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Purpose of the Report

1.1 The purpose of this report is to advise committee of the outcome of the mini competition
to procure Microsoft software subscription licenses for both the schools and corporate
users and to seek approval to award the contract. These license agreements will
commence on 31st March 2016 for a three year period.

2 Background

2.1 As approved by committee on 9th September 2015 as part of the Procurement Plan, a
mini competition was undertaken with the assistance of Corporate Procurement
between suppliers appointed to the Government Procurement Service Framework
(RM1 054) − Technology Products.

2.2 All fifteen suppliers on the Government Procurement Service Framework (RM1054)
received an invitation to tender to supply the Council with Microsoft software
subscription licenses. Five tender responses were received by the deadline set for
receipt of tender submissions.

3 Evaluation Process

3.1 The evaluation scoring methodology governed by the Framework (RM1054) was
included in the tender documentation issued to prospective suppliers. Accordingly,
tender responses were evaluated on a Most Economically Advantageous basis, taking
into account both cost (60%) and quality (40%).

The qualitative element of the tender evaluation required suppliers to provide details of
their approach to providing technical advice, handling complaints, delivery method,
licensing and value added services.

3.2 The evaluation of tenders produced the following outcome;

Scoring
Evaluated Weighted WeightedTenderer Total PositionPrice Price Quality ScoreScore Score

Phoenix Software Ltd. £2,463,295.80 60.00% 40.00% 100.00% 1
Trustmarque Solutions Ltd. £2,502,687.87 59.04% 39.25% 98.29% 2
Comparex uk £2,486,494.68 59.43% 38.49% 97.93% 3
Insight Direct (UK) Ltd. £2,545,879.38 57.99% 37.74% 95.72% 4
Software Box Ltd. £2,502,623.46 59.04% 33.21% 92.25% 5

3.3 After evaluation, the Most Economically Advantageous offer was the tender submitted
by Phoenix Software Ltd



4 Financial Considerations

4.1 The current cost per annum of the required licenses for both schools and corporate
users is £459,000; i.e. £1 .4m over 3 years. This does not however include the cost of
upgrading existing Office 2007 perpetual licenses. These were procured in 2012 and
have remained in use outside the subscription license agreement, including them at that
time would have effectively meant the Council was paying for them twice. Office 2007
is 'end of life' in 2017 and therefore no more perpetual licenses will be procured. Any
upgrades required will be procured through the subscription license agreement and if all
of the licenses currently in use are required this would increase its annual value by
approximately £110,000.

4.2 New software products to support flexible and mobile working are also now being
procured as a result of the lOT Transformation programme (e.g. Microsoft Lync and
Sharepoint). The use of these software tools will also increase the value of the contract
but this increase is wholly dependent on uptake. An estimate of £125,000 per annum
has been assumed for inclusion in the potential contract value.

4.3 Finally, there have been increases in the cost of some licenses and changes to the way
in which some licensing is applied which has resulted in further price increases.

4.4 The annual spend within this framework will vary dependant on our exact requirements
and whilst the individual license price remains fixed for the term of the agreement, there
is scope to increase or reduce the numbers of licences in use. Services have been fully
engaged in discussions on their requirements going forward which will take account of
changing usage within the organisation both in terms of the overall number of licenses
and the range of software now available.

4.5 The estimated cost of £2,463,295.80 for the supply of Microsoft Software Licenses will
be met from the revenue budgets of all Services.

5 Recommendations

5.1 It is recommended that thecommittee:−•

Approve the award of the contract for the supply of Microsoft Software licenses for
both schools and corporate users to Phoenix Software Ltd at a total cost of
£2,463,295.80 over the 3 year term.

Head of E−Government & Service Development

Members seeking further information on the contents o f this report are asked to contact Irene
McKelvey, on tel. 01698 520449, or Brian Mullins, ICT Manager on 01698 520446.


