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PROCUREMENT − PROPOSED
EXTENSION OF THE OFFICE
EQUIPMENT CONTRACT

Purpose of the Report

1.1 The purpose of this report is to seek homologation of the action taken by the Executive
Director of Corporate Services, following consultation with the Convener of Policy &
Resources (Finance & Customer Services) Sub Committee, to extend the Office
Equipment contract for a period of one year.
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POLICY AND RESOURCES (FINANCE Subject:
& CUSTOMER SERVICES)SUB−COMMITTEE

Background

2.1 The Council held a mini competition in 2010 through the Scottish Procurement Framework
'Office Equipment' and awarded a contract to Capital Solutions in April 2011 for the
provision of Multi Function Devices (MFD5) for a five year period with no option to extend.
The contract is due to terminate on 31st March 2016. The Council is keen to take full
advantage of the technology available and move towards a more efficient and cost
effective Council wide print management solution, this will take some time to fully develop.
and EGASD have been reviewing the options available to the Council from March 2016
onwards. It has been concluded that extending the current contract by one further year
would allow work to continue in fully specifying our requirements for a Council wide print
management solution

3 Proposals
3.1 There are currently 563 MFDs (i.e. print/copy/scan devices) in use across the Council. The

lease arrangements for 213 of these devices will end within the next year. It is proposed
that these lease arrangements are extended with the current provider for a further year,
this will allow sufficient time to develop the desired print management solution, thereafter
the Councils requirement will be exposed to a competitive procurement exercise, and a
new contract awarded. A reduction of 45% in lease costs will be achieved during this
period, this will deliver a saving of P−108,000 in 2016/17.

3.2 The additional print/copy volumes that will be routed through these devices during this
period are well within the manufacturers operating tolerances, there should be no
deterioration in customer service. The current provider is performing well and their financial
standing is satisfactory. The Council's User Intelligence Group members who are engaged
in the management of these devices are supportive of this approach.

3.3 It should be noted that when these devices are ultimately replaced, the annual lease costs
may increase again. However it is anticipated that the move to a print management
solution and the completion, in due course, of a competitive procurement exercise will
deliver efficiencies to offset this.

4 Current Position
4.1 The current supplier is performing well and this extension therefore meets the criteria

under General Contract Standing Order 23.5.1, "Conditions to be applied tonon−contractual
extensions" namely:−
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(i) the original contract was awarded after competition;
(ii) the extension proposed is reasonable in all the circumstances;
(iii) the period of extension does not exceed one (1) year;
(iv) the original contract has not been extended previously in terms of this Standing

Order 23.5;
(v) I am satisfied with the financial standing of the contractor; and
(vi) the performance of the contractor has been satisfactory.

4.2 In addition to satisfying Contract Standing Order (CSO) 23.5.1 as above, the requirements
of CSO 23.4, Non−Contractual Extensions, must also be met. This requires the Chief
Officer to justify the extension of the contract under one of the criteria outlined in CSO 9.

4.3 In this circumstance as Chief Officer, in consultation with the Executive Director of
Corporate Services and the Executive Director of Finance and Customer Services, I am
satisfied the extension is justified under CSO 9.3.1 (iii) which states:

"for reasons of compatibility the subsequent delivery of equipment or goods require to be
purchased from the original supplier"

5 Financial impact

5.1 The estimated total Council spend during the proposed 12 month extension period is in the
region of £130,000, this is currently contained within individual service areas revenue
budgets.

5.2 As outlined above, the proposed approach will deliver a saving of £108,000 in 2016/17;
any saving secured will contribute to the procurement themed saving as set out in the
Councils agreed savings approach.

6 Recommendations

6.1 It is recommended that the Committee;

homologate the action taken by the Executive Director of Corporate Services,
following consultation with the Convener of Policy and Resources (Finance &
Customer Services), to extend the contract with Capital Solutions for the period of
one year from 1 April 2016 to 31 March 2017; and

note the contents of this report and the savings for financial year 2016/17 as
outlined in Para 3.1.

Head of E−Government & Service Development
Members seeking further information on the contents o f this report are asked to contact Irene McKelvey, on teL 01698
520449


