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I Introduction

1.1 The purpose of this report is to provide the Education Committee with the details of
the Service's Agreements with Voluntary Action North Lanarkshire (VANL) and
cubsportnl and to seek approval for the associated funding.

2

2.1

2.1.1

Considerations

Voluntary Action North Lanarkshire

The Role of Voluntary Action North Lanarkshire

VANL is the third sector interface organisation operating within North Lanarkshire.
The organisation not only provides information, advice and support to the voluntary
sector but also represents the sector in terms of strategic planning in the context of
community planning. The organisation has a membership of around two hundred
and eighty voluntary and community organisations with an added capability of
communicating with over one thousand eight hundred and fifty groups.

2.1.2 The organisation's strategic aims are to:

• maximise volunteering;
• build the capacity of individuals and communities in North Lanarkshire;
• develop the confidence of the voluntary sector;
• develop confidence in the voluntary sector, and
• develop the social and economic impact of the sector.

2.1.3 At its meeting on 3 rd February 2015 the Learning and Leisure Committee approved a
Services Agreement for VANL with associated funding of £260,474 for 2015/16.

It is proposed to continue that agreement for a further year (2016/17) at the same
level of funding. A copy of the VANL Services Agreement is included in Appendix I
of this report.

2.2 ctubsportnl

2.2.1 The Role of clubsportnl

Clubsportnl is a North Lanarkshire organisation which provides a 'one stop shop' to
support the voluntary sport sector. The organisation assists its member clubs to
achieve their aims and objectives through the provision of a wide range of services.



2.2.2 The organisation's strategic aims are to:

• provide a range of general grants to members in respect of development,
competition and equipment;

• provide financial support to talented athletes to compete at international
competitions via scholarships;

• provide access to reduced cost transport i.e. mini−busses and vans;
• utilise clubsportnl's website to highlight and promote members;
• provide access to a full range of equipment (free of charge to members);
• create club links with North Lanarkshire Leisure's team of Sports

Development Officers and Active Schools Co−ordinators;
• support member's activities (festivals, competitions, open days, come and try

etc.);
• provide marketing support and promotional materials;
• support a wide range of member sport specific development plans;.
• provide free generic training opportunities for members such as first aid and

child protection;
• communicate information on external funding and provide support to access

potential funding;
• continue to organise, promote and deliver the annual clubsport half marathon;
• improve the governance of local organisations by providing support, advice,

information and training, and
• raise awareness of clubsport and the community learning and development

service to ensure that the wider community are both supported and
recognised.

2.2.3 At its meeting on 3d November 2015 the Learning and Leisure Committee approved
a Services Agreement for clubsportnl and associated funding of £14,000 for 2015/16.

It is proposed to continue that agreement for a further year (2016/17) at the same
funding level. A copy of the clubsportnl Services Agreement is included in Appendix
2 of this report.

4 Recommendations

4.1 The Education Committee is recommended to approve continued funding to VANL
and clubsportnl of £260,474 and £14,000 respectively for the financial year
2016/2017.
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I . Introduction

The purpose of this Service Specification Agreement is to identify the strategic
priorities and outcomes shared by the two partners and to set out the activities for
which VANL will be funded.

Parties to the Service Specification Agreement

1. North Lanarkshire Council (NLC) represented by Learning & Leisure
Services − Community Learning & Development (CLD).

2. Voluntary Action North Lanarkshire (VANL).

2. Strategic Priorities

Community Learning & Development and Voluntary Action North Lanarkshire are
both committed to the key community capacity building priorities contained within
the North Lanarkshire Community Learning and Development Partnership Strategy
2014−2018. These are: −

Promoting, facilitating and supporting community development;

Building the assets and the potential of individuals, families and communities
to meet their own needs and to engage and influence decision makers, and

• Supporting and developing voluntary and community organisations to deliver
services in response to local needs.

In particular VANL's stated priorities within their Business Plan 2012−2018 are as
follows: −

• Maximising Active Citizenship;

• Building the capacity of individuals and communities in North Lanarkshire;

• Developing the confidence of the voluntary sector, and

• Developing confidence in the voluntary sector.
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3. Areas of Activity

Within the above priorities this Service Specification Agreement is based on the
following specific action points: −

• To participate in and contribute to the work of North Lanarkshire's
Single Outcome Agreement and Community Planning structures;

• To improve the governance of local third sector organisations by
providing support, advice, information and training;

• To support the council's grant awards programme by being an active
partner on the scoring panel and promoting the use of organisational
reviews for those organisations in receipt of grant aid;

• To promote volunteering as a vital element of the voluntary sector and to
increase the numbers of volunteers active within the local community,
and

• To promote and apply the principles of equality in every undertaking.

4. Key Achievements

A close working partnership between VANL and CLD has been in operation since
the inception of VANL in 2010. This co−operation has already proved to be a
valuable one which to date has resulted in: −

• A cross−referral process to help organisations with any governance
requirements;

A partnership approach to engaging communities to address complex issues;

• An agreed process for conducting organisational reviews, and

• The involvement of VANL in the scoring process for the Grant Awards
Programme;
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5. Activity Area 1: To participate in and contribute to the work of North
Lanarkshire's Single Outcome Agreement and Community Planning structures as
well as the implementation of the Community Learning and Development
regulations.

Inputs Outputs
The development of appropriate reporting
structures for the voluntary sector to
include: −
− the co−ordination of data for inclusion − Details of data provided;

in partnership reports, PerformNL, − Details of participation in HMiE
and HMiE inspections as appropriate; inspections;

− the gathering of local information, − Details of information gathered;
through (for example) the Voluntary
Sector Networks;

− breaking down the data in terms of − Details of information breakdown;
demography;

− contributing to the specific outcomes − Details of specific contributions
set within the Lifelong Learning made.
Partnership Group, and

− highlighting the very real contribution − Details of specific contributions
the voluntary sector makes to made (Case Studies).
achieving the aims of the community − Production of an annual impact
plan. analysis highlighting the very real

contribution the voluntary sector
makes to achieving the aims of the
community plan.

Involvement as an active partner in the − Details of the contribution made,
six local CLD partnerships and the further the activities undertaken and the
development of this as a two−way impact made on local
community planning tool whereby each communities.
partnership can provide a comprehensive − VANL to provide a link between
picture of the activity within its locality the 6 CLD Locality Partnerships
and those contributing to this understand and the Locality Network Meetings
(a) the importance of this process and (b) through the reporting of activity
their own role within the wider picture. and partnership opportunities.

Involvement as an active partner in the Details of involvement.
CLD Strategic Partnership implementing
the CLD regulations.

Continued use and development of the Details of the current activity on MILO
MILO database facility to record the and the numbers of new organisations
extent, scope and coverage of the third registered.
sector in North Lanarkshire. Data

cleansing and refreshment activity
reported.

The provision of support to the third Details of the secretariat support and
sector representatives who sit on the regular briefings between Board
North Lanarkshire Partnership Board, meetings provided.
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The provision of support to the third Details of the secretariat support and
sector representatives who sit on the regular briefings between LAP meetings
Local Area Partnerships (LAP5). provided.

The provision of an annual North Report of the event.
Lanarkshire Voluntary Sector
Conference.

The provision of organisational Details of involvement in asset transfer
development support (including projects.
signposting to other appropriate partners)
to organisations seeking resources
through the asset transfer process.

6. Activity Area 2: To improve the governance of local organisations by providing
support, advice, information and training.

Inputs Outputs
The provision of a wide range of support Details of (a) the number of third sector
to third sector organisations including: − organisations receiving recorded
− assist in the production and interventions, and (b) a breakdown of

checking of annual accounts and the specific reason/purpose for the
Independent Examination of intervention.
accounts;

− funding advice and help with
application forms;

− advice and support on issues
involving human resources;

− processing PVG checks as
required;

− promotion of the Quality Agenda
(Volunteer Friendly / PICASSO);

− advice and support on ICT issues,
including the development of
organisational websites,
Facebook etc. and

− support to develop appropriate
governance structures.

The provision of a range of relevant Annual report detailing: −training opportunities for third sector − numbers of participants;
organisations (Board members, staff and
volunteers) on a wide range of subjects − number of training/development
linked to all or any of the outcomes and events,
outputs detailed in the service

− number of organisations
specification. participating.
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7. Activity Area 3: To support the grant awards programme by being an active
partner on the scoring panel and promoting the use of organisational reviews for
those organisations in receipt of grant aid.

Inputs Outputs
To receive and action referrals for Report the details of: −
organisational reviews and other − organisations undertaking
governance issues as per the agreed organisational reviews, and
protocol detailed in Appendix 1.

− action plans produced as a result
of an organisational review being
undertaken.

To offer support to organisations who Report the number of organisations
want to address key actions arising from taking up that offer of support.
an organisational review.

To be an active partner within the grant Details of involvement in the scoring
awards programme scoring process. panel.

8. Activity Area 4: To promote volunteering as a vital element of the third sector
and to increase the numbers of volunteers active within the local community.

Inputs Outputs
Continued provision of a wide range of
supports to volunteers andvolunteer−involving

organisations including: −
− Appropriate training and − Details of any training opportunities

development opportunities; provided;

− Processing of PVG and − Details of the number of people
Disclosure Checks cleared by PVG's I disclosures.

− Promotion and administration of − Details of numbers completing their
the Saltire Awards, and award.

− Matching volunteers to − Details of number of matched
placements. volunteers.

Increase in the numbers of volunteers Details of (a) the current level of
active within the local community. involvement, and (b) the distribution

within the community in terms of
geographical data and subject area.
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9. Activity Area 5: To promote and apply the principles of equality in every
undertaking.

Inputs Outputs
Ensure that VANL services are Number of translation requests made
accessible. and met.

Number of communication support
requests made.

Work with third sector organisations to Number of organisations with equality
develop equalities policies as part of policies in place as a result of VANL
outcome 2. input.
Encourage third sector organisations to Number of training sessions offered on
participate in training and awareness equality issues.
raising on equality issues as part of Number of participants.
outcome 2. Number of organisations represented at

training sessions.
Monitor volunteers for protected Annual report.
characteristics and analyse.
Promote volunteering to members of the Numbers of volunteers from within the
BME community as in outcome 4. BME communities.
Promote volunteering to people with Numbers of volunteers with disability.
disability as in outcome 4.

10. Community Learning & Development Support

In order to support VANL in the delivery of the above actions, Community Learning
and Development will provide the following supports: −

• Provide appropriate information and details regarding HMiE inspections.

• Encourage locality CL&D Partnerships to work with VANL, as a partner, in a
joint audit of provision in order to identify any gaps.

• Develop an appropriate referral system.

• Provide VANL with appropriate referrals regarding governance issues.

• Encourage organisations in receipt of funding through the Grant Awards
Programme to engage with VANL in the organisational review process.
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11. Funding

Funding Period
Community Learning& Development will provide funding of £260,474 for the period
from 1st April 2015 to 31st March 2016.

Purpose
The funding is to be used to support VANL's core operational costs thereby
enabling the organisation to continue, develop and promote the areas of activity in
this Service Specification Agreement. In the event of a requirement for VANL to
become involved in any emerging priorities this will done through discussion with
the organisation.

Payment Details
The funding will be released in 4 equal instalments in April, July, October 2015 and
January 2016 and is subject to the general conditions of funding detailed in
Appendix 2.

12. Implementation and Monitoring

Progress reports are required on a 6−monthly basis which should include: −
• A brief overview of the main developments over the period;
• Details of progress against each anticipated output;
• Statistical information to illustrate the ongoing work, how it changes over time

and where pressure points and challenges are occurring;
• A brief financial overview, and
• A more detailed description of how the funding provided by NLC has been

used.

Signatories to the Service Specification Agreement

Signed on behalf of Voluntary Action North Lanarkshire

Kenny Moffat − Chief Executive Officer Date

Signed on behalf of North Lanarkshire Council
Community Learning & Development

Stewart Wright Date
Quality Assurance and Support Manager
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Appendix I
PROTOCOL FOR REFERRALS

A. Agreement

CLD and VANL have a shared interest in making sure local voluntary organisations
have good and appropriate management and governance in place, and so will work
both individually and collectively to encourage and promote good governance.
Where appropriate, local organisations will be referred to either, or both, partners
depending on the nature of the need. Cross−referrals between the two partners is
subject to informing the subject organisation and seeking their permission to do so.

B. General Issues

Referrals may be made for a range of governance issues like help with accounting
arrangements, IT infrastructure, legal status, committee training etc. etc. Details of
any referral should be kept by both the referring partner and the action partner, and
details of this should be included within the monitoring arrangements. The action
partner should also regularly keep the referring partner informed about any progress
with the issue referred and whether or not the issue was finally resolved or not.

C. Organisational Reviews

As part of their service to member organisations, VANL offers support in terms of
helping organisations conduct their own organisational review. This process
produces an initial baseline report with an associated action plan which can then be
reviewed by the organisation annually.

As part of the Grant Awards Programme, North Lanarkshire Council wants to ensure
the highest possible governance standards within funded organisations and so will
encourage recipients of grant awards through the Grant Awards Programme to
engage with VANL in undertaking an organisational review and to share the results of
this with the council as part of their ongoing monitoring and/or any future application
for funding.

All grant awards of over £2,000 (i.e. those governed by a funding agreement with the
council) made to local organisations are expected to take part in the process.
Following the confirmation of grant awards at the relevant Learning & Leisure
Committee, a list of those organisations the council would like to see involved in the
organisational review process will be sent to VANL.

VANL will then confirm which organisations are either already on the programme or
have agreed to take part in the programme.
Organisations that are already in the process will be asked to share their action plan
with the Grant Assessment Officer so that it can be included as part of the
assessment report on their application for future funding.

NLC will also indicate to both the relevant organisations and to VANL which
organisations should be prioritised for inclusion in the process in the immediate
future.
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Appendix 2
General Conditions of Funding

Funding for this Service Specification Agreement is subject to the following General
Conditions of Grant that apply to all organisations funded by North Lanarkshire Council,
through Learning & Leisure Services.

• The funding provided may only be used for the purpose (or purposes) described
within the this service specification;

• The activities must be free from any political bias and must not involve political
campaigning;

• Funding can only be used for repairs/improvements to premises if, (a) VANL either
owns or leases the property (at least five years), and (b) any work done complies
with any relevant legislation;

• Funding for the activities should be acknowledged in any publicity materials;

• All purchases, equipment and/or services paid for through council funding must
remain under the ownership of VANL and be backed up with receipts. These
receipts may be required to be submitted as proof of expenditure and so it must
retain these for at least 2 years along with all financial records relating to the
funding and its subsequent expenditure. These financial records and any
equipment purchased will be made available for inspection by Council Officers if
requested;

• Any equipment purchased through council funding must be (a) kept securely, (b)
properly maintained and (c) not disposed of without agreement of the partnership;

• Monitoring reports and other information must be completed promptly every 6
months.

• Any council funding that remains unused should return to the Council, and

• In the event of the cessation of this service specification before its due end date,
any remaining unused funding should return to the Council and any equipment or
facilities purchased through council funding should not be disposed of without the
agreement of the council.
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I . Introduction

The purpose of this Service Specification Agreement is to identify the strategic
priorities and outcomes shared by the two partners and to set out the activities for
which clubsportnl will be funded.

Parties to the Service Specification Agreement

1. North Lanarkshire Council (NLC) represented by Learning & Leisure
Services − Community Learning & Development (CLD).

2. clubsportnt.

2. Strategic Priorities

clubsportnl pulls together all the former sports councils within North Lanarkshire to
provide a 'one stop shop' fit for the 21st Century to support the voluntary sector and
assist them to achieve their potential whilst providing a whole range of services for
members to work towards a 'fit for purpose' status.

Community Learning & Development and clubsportnl areboth committed to
promoting a vibrant and diverse voluntary sector and to supporting individual
organisations to improve their governance procedures.

3. Areas of Activity

In support of the above priorities this Service Specification Agreement is based on
the following specific action points for clubsportnl: −

• Provide a range of general grants to members in respect of
development, competition and equipment;

• Provide financial support to talented athletes to compete at international
competitions via scholarships;

• Provide access to reduced cost transport i.e. mini−busses and vans;
• Utilise clubsportnl's website to highlight and promote members;
• Provide access to a full range of generic equipment (free of charge for

members);
• Create links with North Lanarkshire Leisure's team of Sports

Development Officers and Active Schools Co−ordinators;
• Support member's activities (festivals, competitions, open days, come

and try etc.);
• Provide marketing support and promotional materials;
• Support a wide range of member sport specific development plans;
• Provide free generic training opportunities for members such as first aid

and child protection;
• Communicate information on external funding and provide support to

access potential funding;
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• Continue to organise, promote and deliver the annual clubsportnl half
marathon;

• Improve the governance of local organisations by providing support,
advice, information and training, and

• Raise the awareness of clubsportnl and community learning and
development to ensure that the wider voluntary community are both
supported and recognised.

4.. Key Achievements

Since its inception, North Lanarkshire Council has worked in partnership with and
has supported the work of the sports councils, and continues to do so now that this
support is provided through clubsportnl.

clubsportnl has

• Provided, and continues to provide, a platform for the local sporting
community to share good practice;

• Worked with a range of partners to increase the physical activity level of the
people of North Lanarkshire;

• Delivered, and continues to deliver, the highly successful half marathon (and
associated events) which is now in its 33ra year;

• Provided free training opportunities to a vast number of volunteers;
• Distributed generic and talented sports grants to a wide range of individuals

and clubs thus reducing the financial burden on these groups with limited
resources;

• Supported members and again reduced the financial burden by providing
access to equipment and transport;

• Created partnerships with governing bodies, national and international
organisations, and

• Continued to work with North Lanarkshire Council to increase physical
activity and promote a message of sport, health and wellbeing.

5. Inputs and Outputs

Inputs Outputs
Provide a range of general grants to Annual report to include: −members in respect of development, − the number and types of grants
competition and equipment. provided;

Provide financial support to talented − details of the support provided to
athletes to compete at international athletes;
competitions via scholarships.

Provide access to reduced cost − details of the uptake of the
transport i.e. mini−busses and vans, transport scheme;
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Inputs Outputs
Utilise clubsportnl's website to − examples of the website
highlight and promote members. promotions;

Provide access to a full range of − details of the usage of the free
generic equipment (free of charge for equipment;
members).

Support member's activities − the number of member's
(festivals, competitions, open days, activities supported;
come and try etc.).

Provide free generic training − the number and type of generic
opportunities for members such as training provided and the
first aid and child protection. numbers attending;

Communicate information on − examples of groups supported
external funding and provide support and whether successful or not;
to access potential funding.

Improve the governance of local − details of groups supported to
organisations by providing support, implement improvements in their
advice, information and training, group's governance, and

Raise the awareness of clubsportnl − details of the number and type of
and community learning and cross−agency referrals designed
development to ensure that the wider to raise awareness and improve
voluntary community are both support.
supported and recognised.

6. Community Learning and Development Support

In order to support clubsportnl in the delivery of the above actions, Community
Learning and Development will, where appropriate, recommend that local sporting
organisations become members of clubsportnl to allow them to access advice and
support in terms of good governance and access to funding.

7. Funding

Funding Period
Community Learning& Development will provide funding of £14,000 for the period
from 1st April 2015 to 31st March 2016.

Purpose
The funding is to be used to support clubsportnl's operational costs in terms of
enabling the organisation to continue, develop and promote the areas of activity in
this Service Specification Agreement.
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Payment Details
The funding will be released in a single instalment and is subject to the general
conditions of funding detailed in Appendix 1.

8. Monitoring

clubsportnl will add CL&D to the mailing list which will include the minutes of the
main meeting and any information distributed to the club members.

A progress report is required at the end of the funding period which should include: −
• A brief overview of the main developments over the period;
• Details of progress against each anticipated output;
• Statistical information to illustrate the ongoing work;
• A brief financial overview of how the funding provided by NLC has been

used.

Signatories to the Service Specification Agreement

Signed on behalf of clubsportnl

Frank Burns − treasurer

Signed on behalf of North Lanarkshire Council
Community Learning & Development

Stewart Wright − Quality Assurance and Support Manager
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Appendix I
General Conditions of Funding

Funding for this Service Specification Agreement is subject to the following General
Conditions of Grant that apply to all organisations funded by North Lanarkshire Council,
through Learning & Leisure Services.

• The funding provided may only be used for the purpose (or purposes) described
within the this service specification;

• The activities must be free from any political bias and must not involve political
campaigning;

• Funding can only be used for repairs/improvements to premises if, (a) clubsportnl
either owns or leases the property (at least five years), and (b) any work done
complies with any relevant legislation;

• Funding for the activities should be acknowledged in any publicity materials;

• All purchases, equipment and/or services paid for through council funding must
remain under the ownership of clubsportnl and be backed up with receipts. These
receipts may be required to be submitted as proof of expenditure and so it must
retain these for at least 2 years along with all financial records relating to the
funding and its subsequent expenditure. These financial records and any
equipment purchased will be made available for inspection by Council Officers if
requested;

• Any equipment purchased through council funding must be (a) kept securely, (b)
properly maintained and (c) not disposed of without agreement of the partnership;

• Monitoring reports and other information must be completed promptly every 6
months.

• Any council funding that remains unused should return to the Council, and

• In the event of the cessation of this service specification before its due end date,
any remaining unused funding should return to the Council and any equipment or
facilities purchased through council funding should not be disposed of without the
agreement of the council.
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