
POLICY AND RESOURCES (FINANCE AND CUSTOMER SERVICES) SUB −
2 March 2016

Motherwell, 2 March 2016 at 2 pm.

A Meeting of the POLICY AND RESOURCES (FINANCE AND CUSTOMER SERVICES)
SUB−COMMITTEE

PRESENT

Councillor Burrows, Convener; Councillor Spowart, Vice−Convener; Councillors Baird, Bonnar, Hume, Jones,
Lunny, Lyle, McCulloch, McNally, G. O'Rorke, Shevlin, Stevenson and Stocks.

CHAIR

Councillor Burrows (Convener) presided.

IN ATTENDANCE

The Administrative Officer (Committee and Civic Governance Services), Executive Director of Finance and
Customer Services, Head of E−Government and Service Development, Head of Financial Services and Head of
Revenue Services.

APOLOGIES

Councillors McAnulty, McCabe and McKay.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

No declarations were noted.

FINANCE AND CUSTOMER SERVICES QUARTERLY EXCEPTIONS REPORT − APRIL TO
DECEMBER 2015

2. With reference to paragraph 3 of the Minute of the meeting of this Sub−Committee held on
25 February 2015, there was submitted a report dated 17 February 2016 by the Executive Director of
Finance and Customer Services (1) providing an overview of the performance of the indicators within
the Finance and Customer Services Performance Portfolio for the third quarter of financial year
2015/16; (2) summarising the performance against targets for each Division, and (3) setting out those
performance portfolio indicators not performing within acceptable thresholds, exceeding target or on
target, as detailed in Appendices A and B to the report.

Decided: that the contents of the report be noted.

REVENUE BUDGET MONITORING REPORTS 2015116 − FINANCE AND CUSTOMER SERVICES
AND COUNCIL SUMMARY

3. There were submitted reports dated 20 January and 3 February 2016 by the Head of Financial
Services (1) advising of, respectively, the expenditure for the financial year 2015/16 for Finance and
Customer Services (including Miscellaneous Services) and the Council Summary, which included
both the General Fund Account and the Housing Revenue Account; (2) providing a comparison of
actual expenditure and income against the estimated expenditure and income for the period 1 April

119



POLICY AND RESOURCES (FINANCE AND CUSTOMER SERVICES) SUB −
2 March 2016

2015 to 8 January 2016 together with explanations for the most significant variances; (3) projecting a
year end surplus of £10.414m for the Council which was due to a number of factors, details of which
were contained within the report, and (4) setting out, with regard to the Council Summary Report, the
consolidated budget monitoring position of all Services, with additional information contained within
Appendix 1 to the report.

Decided: that the reports and consolidated budget monitoring position in relation to the Council
Summary be noted.

CAPITAL BUDGET MONITORING REPORTS 2015/16 − FINANCE AND CUSTOMER SERVICES
CAPITAL PROGRAMME AND COMPOSITE CAPITAL PROGRAMME

4. There were submitted reports dated 19 January and 3 February 2016 by the Executive Director of
Finance and Customer Services (1) advising of, respectively, the Finance and Customer Services
Capital Programme and the Composite Capital Programme for 2015/16; (2) outlining the projected
year end outturn position and resultant variances for both, and (3) providing a summary of the position
of the Composite Services Capital Programme and the HR Capital Programme as at 8 January 2016,
within Appendix 1 to the report.

Decided: that the reports be noted.

PAYMENT OF LOCAL TAXATION AND BENEFIT UPDATE

With reference to paragraph 2 of the Minute of the meeting of this Sub−Committee held on
25 November 2015, there was submitted a report dated 2 February 2016 by the Head of Revenue
Services (1) updating the Sub−Committee on payment performance for Council Tax andNon−Domestic

Rates and the administration of Housing Benefit and Council Tax Benefit/Reduction
Scheme for the financial year 2015/16, together with comparable figures for the same period for the
previous financial year and details of Council Tax collection levels since 1993/94; (2) indicating that
the average number of days to process new claims and changes to Council Tax and Housing Benefit
was 23 days on average for new claims and 9 days for a change of event; (3) outlining the
background to the Council Tax Reduction Scheme which had replaced Council Tax Benefit on 1 April
2013, together with a comparison of total award on a monthly basis from 2012/13 to 2015/16, and (4)
informing that, in relation to Discretionary Housing Payments, the projected spend for 2015/16 was
£3.663m, with £3,541,330 having been paid or committed from the funding received from the
Department of Work and Pensions, for all successful applications received as at 31 January 2016.

Decided: that the report be noted.

TREASURY MANAGEMENT MONITORING REPORT − 1 OCTOBER TO 31 DECEMBER 2015

6. There was submitted a report dated 4 February 2016 by the Head of Financial Services (1) advising of
the Council's net overall borrowing position as at 31 December 2015, as shown in Appendix 1 to the
report; (2) providing information on debt restructuring, borrowing, short term investments and interest
rate movements during the period 1 October to 31 December 2015; (3) outlining the position with
regard to the Prudential Code for Capital Finance in Local Authorities, as detailed in Appendix 2 to the
report, and (4) indicating that the performance against Prudential Indicators remained in accordance
with those previously approved by the Sub−Committee.
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Decided: that the Treasury Management Activity for the period up to 31 December 2015,
including the positive performance against key Prudential Indicators, be noted.

TREASURY MANAGEMENT STRATEGY 2016/17 AND TREASURY AND PRUDENTIAL
INDICATORS 2016/2017 TO 2018/2019

7. With reference to paragraph 9 of the Minute of the meeting of this Sub−Committee held on
25 February 2015, there was submitted a report dated 3 February 2016 by the Executive Director of
Finance and Customer Services (1) outlining, within Appendix A to the report, (a) the Treasury
Management Strategy for 2016/17 in accordance with the Code of Practice on Treasury
Management, and (b) the Treasury and Prudential Indicators for 2016/17 to 2018/19, as required by
the CIPFA Prudential Code for Capital Finance in Local Authorities, together with details of the
affordable borrowing limits required in terms of the Local Government (Scotland) Act 2003, and (2)
detailing, within Appendix A to the report, the indicators which illustrated that the key objectives of the
Prudential Framework had been satisfied and that the proposed Capital Investment Plans for 2016/17
onwards were prudent and affordable.

Decided: that the matter be referred to the Council with therecommendations:−(1)

that the Treasury Management Strategy 2016/17, as set out within Appendix A
to the report, be approved, and

(2) that the Treasury and Prudential Indicators and borrowing limits for 2016/17 to
2018/19, as detailed in Appendix A to the report, be adopted.

IMPACT OF APPROVED COUNCIL STRUCTURE ON FINANCIAL REGULATIONS AND FINANCIAL
SCHEME OF DELEGATION

With reference to paragraph 2 of the Minute of the meeting of the Policy and Resources Committee
held on 17 December 2015 when the revised Corporate Structure had been approved, there was
submitted a report dated 1 February 2016 by the Head of Financial Services seeking approval of
proposed amendments to the Financial Regulations and Scheme of Financial Delegation, as outlined
in the report, and shown in more detail in Appendix 1 to the report.

Decided: that the amendments to the Financial Regulations and Scheme of Financial Delegation,
as set out in Appendix 1 to the report, be approved.

AUDIT SCOTLAND − REVIEW OF HOUSING BENEFIT SUBSIDY CERTIFICATION ISSUES 2014/15

9. There was submitted a report dated 2 February 2016 by the Head of Revenue Services (1) advising
that Audit Scotland had reviewed the housing benefit subsidy certification letters submitted by
Auditors of all Scottish local authorities to the Department of Work and Pensions (DWP) for 2014/15
subsidy claims; (2) indicating that Auditors had identified 43 errors in the subsidy claims of 18 local
authorities, which was an improvement when compared to 60 errors by 19 local authorities in
2013/14, and (3) setting out the errors identified in the North Lanarkshire claim, together with details
of practices to minimise or prevent the errors recurring, as detailed within Appendix 1 to the report.

Decided: that the report be noted.
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REMIT FROM THE HOUSING AND SOCIAL WORK SERVICES COMMITTEE OF 4 FEBRUARY
2016 − FORMER TENANT ARREARS WRITE−OFF TO 31 MARCH 2014

10. With reference to paragraph 19 of the Minute of the meeting of the Housing and Social Work Services
Committee held on 4 February 2016, when that Committee, having considered a report dated
4 February 2016 by the Manager (Finance and Administration) seeking approval to write−off former
tenant rent arrears prior to 31 March 2014 totalling £800,838, had agreed (1) to write−off former tenant
rent arrears totalling £800,838 in relation to the period ending 31 March 2014, and (2) that the report
be remitted to this Sub−Committee for consideration, the Sub−Committee considered the report.

Decided: that the terms of the report be approved.

ICT TRANSFORMATION PROGRAMME

11. With reference to paragraph 11 of the Minute of the meeting of this Sub−Committee held on
25 November 2015, there was submitted a report dated 9 February 2016 by the Head of
E−Government and Service Development (1) providing an update on the ICT Transformation
Programme strategy; (2) summarising the current status of Phase 1 of the overall programme, and the
key developments and milestones in respect of Network Redesign, Flexible and Mobile Working and
Schools Bandwidth Increase, the three key projects which comprised Phase 1 of the Transformation
Programme; (3) advising that, in line with agreed governance procedures, two key Phase 2 projects
had been approved to proceed, and (4) setting out details of the two key projects, Schools ICT
Service Desk, and Customer Portal.

Decided: that the report be noted.

TENDER FOR COUNCIL INSURANCE PROGRAMME (EXCLUDING COMBINED LIABILITY) 2016

12. With reference to paragraph 13 of the Minute of the meeting of this Sub−Committee held on 20 May
2015 when it was agreed that a competitive tendering exercise be undertaken for the Council's
insurance policies (excluding combined liability), there was submitted a report dated 10 February
2016 by the Head of Revenue Services (1) outlining the current arrangements in respect of the
Council's insurances, as detailed in the report; (2) detailing the tenders received for the provision of
various insurance policies for a period of 51,4 years from 1 April 2016, together with the results of the
evaluation, which had been undertaken on the basis of 60% price and 40% quality for Lots 1, 2, 3
and 5, and 40% price and 60% quality for Lot 4, as set out within the report; (3) pointing out that
Insurance Premium Tax had increased from 6% to 9.5% with effect from 1 November 2015; (4)
proposing that the Council's insurances be placed with (a) Risk Management Partners (RMP) for
property insurance; (b) RMP for fidelity guarantee; (c) RMP for motor insurance; (d) Allianz
Engineering for engineering inspection services; (e) Ace European Group Limited for business travel
and education and social work travel insurance, and (f) that marine insurance be self insured by the
Council, at a total cost of £1,836,869.91 for 2015/16, and (5) highlighting the estimated annual saving
of £313,457.61 to the Council as a result of the new arrangements.

Decided: that the placement of the Council's insurance programme, as outlined in the report, be
approved.
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TENDER REPORT − PROCUREMENT OF MICROSOFT SOFTWARE LICENCES FOR BOTH
SCHOOLS AND CORPORATE USERS

13. With reference to paragraph 26 of the Minute of the meeting of this Sub−Committee held on
9 September 2015 when it was agreed that, as part of the Procurement Plan, a mini competition be
undertaken in respect of the supply of Microsoft Software Subscription Licences, there was submitted
a report dated 24 February 2016 by the Head of E−Government and Service Development (1)
detailing the tenders received, together with the results of the evaluation, which had been undertaken
on the basis of 60% price and 40% quality; (2) indicating that, after checking and evaluation, the most
economically advantageous offer was that submitted by Phoenix Software Limited, York, and (3)
proposing that the contract for the supply of Microsoft Software Licences for both schools and
corporate users be awarded to Phoenix Software Limited, for a period of three years at a total cost of
£2,463,295.80.

Decided: that the contract for the supply of Microsoft Software Licences for both schools and
corporate users be awarded to Phoenix Software Limited for a three year period at a
total cost of £2,463,295.80.

PROCUREMENT − PROPOSED EXTENSION OF THE OFFICE EQUIPMENT CONTRACT

14. With reference to paragraph 17 of the Minute of the meeting of this Sub−Committee held on 2 March
2011, when it was agreed that the contract for the supply of office equipment be awarded to Capital
Solutions, there was submitted a report dated 21 January 2016 by the Head of E−Government and
Service Development (1) informing that the contract with Capital Solutions, that had been for a period
of five years, was due to expire on 31 March 2016; (2) intimating that extending the current contract
for one further year would allow work to continue in fully specifying the requirements for a Council
wide print management solution; (3) highlighting a 45% reduction in lease costs would be achieved
during the extension period, thus delivering a financial saving of £108,000 in 2016/17, and (4)
advising that the Executive Director of Corporate Services, following consultation with the Convener of
the Policy and Resources (Finance and Customer Services) Sub−Committee, had progressed the
matter in terms of her delegated powers.

Decided:

(1) that the action taken by the Executive Director of Corporate Services, following consultation
with the Convener of the Policy and Resources (Finance and Customer Services)
Sub−Committee, to extend the Office Equipment contract with Capital Solutions for the period
of one year from 1 April 2016 to 31 March 2017, be noted, and

(2) that the savings for financial year 2016/17, as outlined within the report, be noted.

TENDER REPORT: MINI COMPETITION FOR RENEWAL OF SOPHOS ANTI−VIRUS SOFTWARE

15. With reference to paragraph 26 of the Minute of the meeting of this Sub−Committee held on
9 September 2015, when it was agreed that, as part of the Procurement Plan, a procurement exercise
be undertaken for an Anti−Virus solution for both the Education and Corporate environments, there
was submitted a report dated 4 February 2016 by the Head of E−Government and Service
Development (1) setting out the results of a mini competition undertaken using the Crown Commercial
Services Technology Products Framework; (2) indicating that, after checking and evaluation on the
basis of 60% price and 40% quality, the tender submitted by Software Box Limited was the most
economically advantageous, and (3) advising that the Executive Director of Corporate Services,
following consultation with the Convener of the Policy and Resources (Finance and Customer
Services) Sub−Committee, had progressed the matter in terms of her delegated powers.
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Decided: that the action taken by the Executive Director of Corporate Services, following
consultation with the Convener of the Policy and Resources (Finance and Customer
Services) Sub−Committee, to award the contract for the supply of an anti−virus solution
for both the Education and Corporate environments to Software Box Limited for a
period of three years, be noted.

TENDER: MOBILE TELEPHONY SERVICES

16. There was submitted a report dated 15 February 2016 by the Head of E−Government and Service
Development proposing that a procurement exercise be undertaken utilising the Crown Commercial
Service Framework to procure Mobile Telephony Services for a period of two years with the option to
extend for a further period of two years, on a year by year basis.

Decided: that a procurement exercise be undertaken utilising the Crown Commercial Service
Framework to procure Mobile Telephony Services for a period of two years with the
option to extend for a further period of two years, on a year by year basis.

CONTRACTS ACCEPTED UNDER FINANCIAL LIMITS − 26 NOVEMBER 2015 TO 11 FEBRUARY
2016

17. There was submitted a report dated 11 February 2016 by the Head of Democratic and Legal Services
intimating that the contract highlighted within the Appendix to the report had been accepted by the
Executive Director of Corporate Services in accordance with Contract Standing Orders for the period
from 26 November 2015 to 11 February 2016.

Decided: that the contract accepted by the Executive Director of Corporate Services in the
reported period from 26 November 2015 t o l l February 2016 be noted.

CONVENER'S REMARKS

The Convener indicated that, as this would be the last meeting of the Sub−Committee prior to the retiral of
Alistair Crichton, Executive Director of Finance and Customer Services and Irene McKelvey, Head of
E−Government and Service Development, he wished to take this opportunity to thank them for their expertise
and commitment and, on behalf of the Sub−Committee, wished them well for the future.
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