
ENVIRONMENTAL SERVICES − 2 February 2016

Motherwell, 2 February 2016 at 2 pm.

A Meeting of the ENVIRONMENTAL SERVICES COMMITTEE

PRESENT

Councillor McPake, Vice−Convener; Councillors Baird, Cefferty, Docherty, J. Coyle, Goldie, Grant, P. Hogg,
W. Hogg, Logue, MacGregor, McAnulty, McCulloch, McGlinchey, McKendrick, McNally, Masterton, Nolan,
G. O'Rorke, P. O'Rourke, Spowart, Wallace and Zambonini.

CHAIR

Councillor McPake (Vice−Convener) presided.

IN ATTENDANCE

The Committee Services Manager, Acting Executive Director of Regeneration and Environmental Services,
Head of Facility Support Services, Head of Protective Services and Finance Manager.

APOLOGIES

Councillors Harmon, Irvine, McKenna, Morgan and Stocks.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. No declarations were made.

SERVICE PLAN PERFORMANCE REPORT − APRIL 2015 TO SEPTEMBER 2016

2. With reference to paragraph 2 of the Minute of the meeting of this Committee held on 27 October
2015, there was submitted a report dated 2 February 2016 by the Acting Executive Director of
Regeneration and Environmental Services providing details of (1) the performance for the first six
months of the financial year 2015/16 in relation to the indicators contained within the Service Plan for
Regeneration and Environmental Services; (2) indicators which (a) had not met the set target and
where performance was below the acceptable threshold, and (b) had surpassed the set target and
where performance was above the acceptable threshold, and (3) corrective action taken or due to be
taken to ensure the targets were met.

Decided: that the report be noted.

REMEDIATION OF CONTAMINATED LAND AT 11 AND 12 SELKIRK WAY, CARNBROE,
COATBRIDGE

3. With reference to paragraph 8 of the Minute of the meeting of this Committee held on 11 August 2015,
there was submitted a report dated 2 February 2016 by the Head of Protective Services in relation to
the remediation of garden areas affected by contamination at Selkirk Way, Coatbridge; (1) reminding
Members (a) that Part 2A of the Environmental Protection Act 1990 placed a statutory duty on the
Council to "cause its area to be inspected from time to time for the purpose of identifying
contaminated land", and (b) that at its meeting held on 11 August 2015 it was agreed that a Hardship
Assessment Panel be established to assess any incidents of contaminated land; (2) advising that
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extensive ground investigations had been undertaken by the Council's contractors within a total of 18
properties at the housing development at Selkirk Way, which had identified that two of the properties,
11 and 12 Selkirk Way, contained such high levels of contamination that they would satisfy the legal
definition and that the level of contaminants represented a "significant possibility of significant harm";
(3) informing that the Hardship Panel had assessed and concluded that neither of the property owners
at 11 or 12 Selkirk Way caused or knowingly permitted the contamination and took all reasonable
steps prior to purchasing the property to satisfy themselves as to the presence of contamination; (4)
detailing that the requirement for the individuals to undertake the remediation works would cause
hardship, and consequently the Panel have recommended that the Council waive 100% of the
remediation costs; (5) outlining that the most appropriate remediation method will result in a cost of
approximately £50,000 to £70,000, and (6) recommending that the proposal to remediate the gardens
at 11 and 12 Selkirk Way in the manner detailed within the report, and that all costs associated with
the remediation of the contaminated land at 11 and 12 Selkirk Way, are met by the Council, be
approved.

Decided:

(1) that all costs associated with the remediation of contaminated land at 11 and 12 Selkirk Way
be met by the Council, and

(2) that the contents of the report be otherwise noted.

REVENUE MONITORING REPORT − REGENERATION AND ENVIRONMENTAL SERVICES

4. There was submitted a report dated 2 February 2016 by the Acting Executive Director of
Regeneration and Environmental Services (1) advising on the overall projected financial position for
the period from 1 April to 11 December 2015; (2) providing an update on the financial programme of
the Regeneration and Environmental Services Capital Programme for that period; (3) containing
explanations of significant variances and potential risks, and (4) detailing, in the Appendix to the
report, the projected outturn as at 31 March 2016.

Decided:

(1) that the underspend in the sum of £0.583m be carried forward into an earmarked reserve;

(2) that the underspend in the sum of £0.5m within Roads and Transportation for energy
efficiency lighting be carried forward into an earmarked reserve;

(3) that the temporary budget virement in the sum of £0.062m be approved, and

(4) that the contents of the report be otherwise noted.

CAPITAL MONITORING REPORT − REGENERATION AND ENVIRONMENTAL SERVICES
PROGRAMME 2015116

5. There was submitted a report dated 2 February 2016 by the Acting Executive Director of
Regeneration and Environmental Services (1) advising on the overall projected financial position for
the 2015/16 Capital Programme for the period from 1 April to 11 December 2015; (2) providing an
update on the financial performance of the Regeneration and Environmental Services Capital
Programme for that period; (3) containing explanations of significant variances and potential risks, and
(4) detailing, in the Appendix to the report, the projected outturn for 2015/2016.
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Decided: that the virement of the underspend within Roads and Transportation in the sum of
£96,915 and within Planning and Regeneration in the sum of F−51,763 be transferred to
Facility Support Services and that the financial position and variances and risks be
noted.

REVENUE MONITORING REPORT − REGENERATION AND ENVIRONMENTAL SERVICES
TRADING ACCOUNTS

6. There was submitted a report dated 2 February 2016 by the Acting Executive Director of
Regeneration and Environmental Services (1) providing a summary of Regeneration and
Environmental Services' Trading Accounts financial performance for the period from 1 April to
11 December 2015; (2) forecasting the outturn as at 31 March 2016, and (3) summarising (a) in
Appendix 1 to the report, the overall trading summary; (b) in Appendices 2 to 4, a summary of each of
the individual activities within the Service, and (c) in Appendix 5, details of the payments made to
other bodies.

Decided: that the report be noted.

FLEET PROCUREMENT

(1) FLEET PROCUREMENT 2015 − LIGHT VEHICLES

There was submitted a report dated 2 February 2016 by the Head of Environment and Estates (1)
advising of tenders received for the purchase of 35 vehicles, as detailed therein; (2) referring to an
options appraisal which had been carried out which had shown that it was more cost effective to
purchase the vehicles, and then for the vehicles to be sold to a finance leasing company and
subsequently be leased back to the Council; (3) explaining the financial implications of such an
arrangement, and (4) seeking homologation for the action taken by the Executive Director of
Corporate Services, following consultation with the Convener, to proceed with the procurement of 35
vehicles.

Decided: that the action taken by the Executive Director of Corporate Services, following
consultation with the Convener, in proceeding with the procurement of the 35 vehicles,
be homologated.

(2) FLEET PROCUREMENT 2015 − HEAVY VEHICLE TENDER AWARD

8. There was submitted a report dated 2 February 2016 by the Acting Executive Director of
Regeneration and Environmental Services (1) advising of tenders received for the purchase of 23
vehicles, as detailed therein; (2) referring to an options appraisal which had been carried out which
had shown that it was more cost effective to purchase the vehicles, sell them to a finance leasing
company and subsequently have them leased back to the Council; (3) explaining the financial
implications of such an arrangement, and (4) seeking homologation for the action taken by the
Executive Director of Corporate Services, following consultation with the Convener, to proceed with
the procurement of 23 vehicles.

Decided: that the action taken by the Executive Director of Corporate Services, following
consultation with the Convener, in proceeding with the procurement of the 23 vehicles,
be homologated.
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(3) FLEET PROCUREMENT 2016

9. There was submitted a report dated 2 February 2016 by the Acting Executive Director of
Regeneration and Environmental Services (1) seeking approval to proceed with the Vehicle
Replacement Programme for 2016 to supply 127 vehicles; (2) providing details of the vehicles
required by each Service; (3) informing of the background relative thereto, and (4) advising that a
further report will be submitted to a future meeting of this Committee, detailing the procurement
process carried out.

Decided:

(1) that the Council proceed with the procurement of the Vehicle Replacement Programme 2016
to supply 127 vehicles, and

(2) that it be noted that a further report detailing the procurement process would be submitted to
a future meeting of this Committee.

FLEET OPERATIONS MANNED SECURITY SERVICES PROCUREMENT 2015

10. There was submitted a report dated 2 February 2016 by the Acting Executive Director of
Regeneration and Environmental Services (1) advising of the action taken by the Executive Director of
Corporate Services in relation to tenders received for the provision of security services and
equipment; (2) highlighting that Scotland Excel had established a new collaborative framework
agreement for security services and equipment which covered the period 1 April 2015 to 31 March
2018 with the option to extend until 31 March 2019; (3) referring to an analysis of the fleet operations
spend and security services which had been undertaken and been compared to the prices by the
Scotland Excel suppliers available to service the area; (4) summarising the financial implications, and
(5) advising that the Executive Director of Corporate Services, following consultation with the
Convener, had awarded a call−off contract for manned guard services by direct award to GTS
Solutions CIS from 11 January 2016 to 31 December 2019, with the option to extend until
31 December 2020.

Decided: that the action taken by the Executive Director of Corporate Services, following
consultation with the Convener of Environmental Services, in awarding the call−off
contract for manned guard services by direct award to GTS Solutions CIS for the
period from 11 January 2016 to 31 December 2019, with the option to extend for a
further year, be noted.

OUTCOME OF TENDER PROCESS TO PROCURE DISPOSAL/RECYCLING OUTLET FOR THE
PURCHASE OF MIXED GLASS

11. There was submitted a report dated 2 February 2016 by the Acting Executive Director of
Regeneration and Environmental Services (1) advising of action taken by the Executive Director of
Corporate Services, following consultation with the Convener, to award the contract for the purchase
of mixed glass for disposal/recycling to Viridor Waste Management; (2) reporting on tenders that had
been received from three companies; (3) detailing the results of the evaluation exercise that had been
undertaken, and the reasons why two bidders failed to proceed to the final award stage; (4) informing
that Viridor Waste Management Limited was the only company to qualify to the final award stage of
the tender process; (5) outlining that the financial impact of the price quoted will result in an income
which will partially offset glass collection costs and be contained within the current Waste
Management Revenue Budget.

148



ENVIRONMENTAL SERVICES − 2 February 2016

Decided: that the action taken by the Executive Director of Corporate Services, following
consultation with the Convener, in awarding the contract for the purchase of mixed
glass for disposal/recycling to Viridor Waste Management Limited, be homologated.

CONTRACT EXTENSION AND APPROACH TO THE MARKET FOR LANDFILL LEACHATE AND
LANDFILL CONSULTANCY CONTRACTS

12. There was submitted a report dated 2 February 2016 by the Acting Executive Director of
Regeneration and Environmental Services (1) advising that, in accordance with (a) Section 23 of the
Council's Contract Standing Orders, a non contract extension had been instigated to extend the
existing Landfill Leachate Removal Contract for a further six month period until 16 August 2016, and
(b) Section 3.2.4 of the Council's Contract Standing Orders, the Council had entered into a contract
with Messrs. Grontmij Limited to continue to provide landfill consultancy services for an initial six
month period, with an option to extend for a further six month period; (2) detailing the background
relative thereto; (3) summarising proposals to be considered following the outcome of the budgetary
decisions; (4) explaining that the existing contract for Landfill Leachate Removal was due to expire on
16 February 2016 and that a six month non−contract extension had been approved with Scottish
Water Horizon Limited, and (5) seeking approval to undertake the commencement of the procurement
process to establish new longer term contracts in respect of Landfill Leachate Removal and Landfill
Consultancy, following conclusion of both contracts in August 2016 and February 2017 respectively,
and subject to the outcome of the budgetary proposals scheduled for February 2016.

Decided:

(1) that the decision taken by the Acting Executive Director of Regeneration and Environmental
Services and the Executive Director of Corporate Services, in relation to awarding the non
contract extension of the Landfill Leachate Removal Contract to Scottish Water Horizon
Limited for a further six month period, be noted;

(2) that the decision taken by the Acting Executive Director of Regeneration and Environmental
Services, to enter into a contract, without seeking competitive quotations, with Grontmij
Limited to continue to provide landfill consultancy for a cumulative 12 month period be noted,
and

(3) that the procurement process to establish new longer term contracts in respect of Landfill
Leachate Removal and Landfill Consultancy, following conclusion of both contracts in August
2016 and February 2017 respectively, and subject to the outcome of budgetary proposals
scheduled for February 2016 be approved.

EXTENSION TO WINDOW CLEANING SERVICES FOR FACILITY SUPPORT SERVICES

13. There was submitted a report dated 2 February 2016 by the Head of Facility Support Services (1)
advising of action taken by the Acting Executive Director of Regeneration and Environmental
Services, following consultation with the convener, to extend the existing Window Cleaning Services
Contract awarded on 1 May 2013 to Ross Cleaning Services; (2) outlining details of the contract; (3)
detailing that a tendering process for the provision of a Window Cleaning Contract, to include all
buildings and structures owned and/or operated by the Council and its arms length organisations, will
be undertaken, and (4) highlighting that the extension will commence on 1 May 2016 for a period of
six to nine months at an estimated cost of £29,075.

Decided: that the action taken by the Acting Executive Director of Regeneration and
Environmental Services, in consultation with the Convener, in awarding the non
contractual extension for Window Cleaning Services for Facility Support Services with
Ross Cleaning Services for a further period of six to−nine months be noted.
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CONTRACT AWARD − CLEANING AND JANITORIAL PRODUCTS

14. With reference to paragraph 24 of the Minute of the meeting of this Committee held on 11 August
2015, there was submitted a report dated 2 February 2016 by the Head of Facility and Support
Services (1) advising of the outcome of a mini competition for the supply and delivery of cleaning and
janitorial products, which had been undertaken with three suppliers, eligible in terms of the Scotland
Excel Framework Agreement; (2) outlining the financial considerations, and (3) seeking homologation
of the action taken by the Executive Director of Corporate Services, following consultation with the
Convener, in awarding the contract for the supply and delivery of cleaning and janitorial products to
Unico Limited.

Decided: that the action taken by the Executive Director of Corporate Services, following
consultation with the Convener, in awarding the contract for the procurement of the
supply and delivery of cleaning and janitorial products to Unico Limited, be
homologated.

AIR QUALITY: PUBLICATION OF NATIONAL AIR QUALITY STRATEGY − "CLEANER AIR FOR
SCOTLAND: THE ROAD TO A HEALTHIER FUTURE"

15. There was submitted a report dated 2 February 2016 by the Head of Protective Services (1) informing
Members of the new National Air Quality Strategy 'Cleaner Air for Scotland (CAFS) − The Road to a
Healthier Future"; (2) advising of the work carried out in North Lanarkshire to tackle air pollution over
recent years; (3) detailing the background relative thereto; (4) summarising the CAFS strategy's six
main objectives; (4) outlining the corporate and financial considerations, and (5) recommending that
the contents of the report be noted.

Decided: that the contents of the report be noted.

REMIT FROM THE LEARNING AND LEISURE SERVICES COMMITTEE HELD ON 3 NOVEMBER
2015 − REVIEW OF THE CURRENT CHARGING FOR BREAKFAST SERVICES IN NORTH
LANARKSHIRE SCHOOLS

16. With reference to paragraph 14 of the Minute of the meeting of the Learning and Leisure Services
Committee held on 3 November 2015, there was submitted a report dated 30 October 2015 by the
Head of Education Resources (1) reminding Members that, as part of the budget announcement on
13 February 2014, the Council had approved one off resources of £88,000 to support the expansion
of breakfast services to all schools where the uptake of free meals was more than 20% of the school
roll; (2) advising (a) that there were currently 84 breakfast services operating across 92 schools in
North Lanarkshire, and (b) that the daily charge for the breakfast service to parents varied across the
school estate, details of which were set out in the Appendix to the report; (3) proposing that the daily
charge for breakfast services be reduced from 90p and 80p per breakfast to 20p per breakfast; (4)
indicating (a) that the estimated cost of reducing the cost of breakfast services amounted to £56,000
per annum; (b) that there would be a requirement to create additional posts of Breakfast Club
Supervisors, at salary grade NLC2, for five hours per week, for replacement within the three schools
which were currently charging 90p per breakfast, as detailed in the appendix to the report, at an
estimated cost of £7,000 per annum, and (c) that the total estimated cost of £63,000 per annum would
be funded from the Learning and Leisure Services budget, and (5) recommending that the report be
referred to this Committee for its interest.

Decided: that the report be noted.
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