
HOUSING AND SOCIAL WORK SERVICES − 4 February 2016

Motherwell, 4 February 2016 at 10 am.

A Meeting of the HOUSING AND SOCIAL WORK SERVICES COMMITTEE

PRESENT

Councillor Love, Convener; Councillor Sullivan, Vice−Convener; Councillors Baird, Beveridge, Burrows,
Chadha, Clinch, Cochrane, J. Coyle, Farooq, Jones, Lunny, Lyle, MacGregor, McCulloch, McGlinchey,
McKendrick, McVey, Majid, Nolan, G. O'Rorke, Shevlin, Stocks, Taggart and Zambonini.

CHAIR

Councillor Love (Convener) presided.

IN ATTENDANCE

The Committee Services Manager; Head of Community Care; Head of Housing Property; Head of Housing
Services; Head of Social Work Services; Manager − Finance and Administration; Manager − Human Resources,
and Operations Manager, Housing and Social Work Services, and Chief Accountable Officer, Health and Social
Care Shadow Joint Integration Board.

APOLOGIES

Councillors Graham, Harmon, McGuigan and Shields.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

Declarations of interest were received from Members, details of which are set out below, and the
Members concerned took no part in the consideration of the mattersidentified:−(1)

Councillors Lunny and G. O'Rorke due to their membership of North Lanarkshire Health and
Social Care Shadow Joint Integration Board in respect of item 6 "Provision of Intermediate
Care for Older People in Short Stay Care Homes" and item 7 "Integration of Health and Social
Care − Progress Update and Future Arrangements", and

(2) Councillor MacGregor due to his employment in respect of item 10 "Lanarkshire MAPPA
Annual Report 2014/15" and item 11 "Publication of the Joint Thematic Review of MAPPA in
Scotland".

PRESENTATION − TOWER STRATEGY

The Operations Manager, Housing and Social Work Services provided a presentation entitled "Tower
Strategy − A Partnership Approach to Tower Living" and providedinformation:−•

on how many tower blocks there were across North Lanarkshire;

• regarding the objective of the development of the Tower Strategy 2012 which was to ensure that
tower blocks were safe, secure, attractive and sustainable;

• detailing the five main objectives set toensure:−•

that all tower blocks were safe and secure;
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• that all the tower blocks were maintained in good condition and were energy efficient;

• that all tower blocks and common areas were effectively and efficiently managed;

• that all tower blocks were sustainable and attractive to both current and future tenants;

• that the health and wellbeing of tower residents were improved;

• regarding the utilisation of communal rooms and outdoor space to increase accessibility to
health and wellbeing opportunity, and

• regarding the way forward.

Thereon, the Operations Manager answered Members' questions, and the Convener thanked him for
his informative presentation.

Decided: that the presentation be noted.

2016/17 REVENUE ESTIMATES (HOUSING REVENUE ACCOUNT) (HRA)

3. With reference to paragraph 3 of the Minute of the meeting of the Special North Lanarkshire Council
held on 12 February 2015 when, uiteraha, the average weekly rental had been increased by 2.75% to
£57.49 for 2015/16, there was submitted a report dated 20 January 2016 by the Executive Director of
Housing and Social Work Services setting out the position in relation to the Housing Revenue Account
for 2016/17.

Thereon, the Convener proposed that consideration of the report be continued to the Special meeting
of North Lanarkshire Council to be held on 25 February 2016.

Decided: that consideration of the report be continued to the Special meeting of North
Lanarkshire Council to be held on 25 February 2016.

This paragraph was dealt with by the Council at its special meeting on 25 February 2016.

SERVICE PLAN PERFORMANCE REPORT − APRIL TO SEPTEMBER 2015

4. There was submitted a report dated 22 December 2015 by the Executive Director of Housing and
Social Work Services (1) providing details of the performance of Housing and Social Work Services
for the first six months of 2015/16; (2) outlining performance relating to Service planning activity,
including progress against the themes within the Corporate/Community Plan and indicators and
actions aligned with the Service and People First key aims, (3) detailing performance against
indicators within the key themes of Service and People First, and (4) listing a number of notable
achievements during the period.

Decided: that the report be noted.

REPORT OF THE CHIEF SOCIAL WORK OFFICER 2014115

5. There was submitted a report dated 4 February 2016 by the Executive Director of Housing and Social
Work Services (1) providing an overview of Social Work Service activity and developments during
2014/15; (2) advising of unprecedented challenges for Social Work in terms of rising need; falling
resources; new legislative duties, and welfare reform; (3) intimating that the risk to the sustainability of
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the Service, in the context of reductions to the Local Government Grant and other significant cost
pressures, was significant, and (4) advising that without appropriate and substantial contributions from
partnership monies, which had been allocated to NHS Boards for shared purposes, the Service was
unlikely to be able to meet existing levels of need and remain within budget in 2015/16.

Decided: that the report be noted.

Prior to consideration of the next two items of business, Councillors Lunny and G. O'Rorke, as a
consequence of their membership of North Lanarkshire Health and Social Care Shadow Joint
Integration Board, declared an interest and took no part in their determination.

PROVISION OF INTERMEDIATE CARE FOR OLDER PEOPLE IN SHORT STAY CARE HOMES

6. With reference to paragraph 7 of the Minute of the meeting of this Committee held on 1 November
2012 when, inter aha, progress made in respect of implementing the Reshaping Care for Older People
Policy had been noted, there was submitted a report dated 4 February 2016 by the Head of
Community Care (1) outlining the background to intermediate care currently provided within North
Lanarkshire; (2) informing (a) that the second phase of transition to an intermediate care model
encompassed Chilterns and Belhaven Care Homes in Chryston and Wishaw, respectively, and (b)
that although the Chilterns development was planned around the construction of a new build facility at
Greenlea Road in Chryston, it had not been possible to make similar progress with the replacement
new build facility in Wishaw, due to the limited range of available development sites; (3) advising that,
in the context of the impending integration of health and social care, it would be necessary for the
partnership to agree a clear strategy on the future of intermediate care, as the model, as highlighted
within the report, rested on shared vision and funding; (4) intimating (a) that the permanent
admissions at the existing Chilterns and Belhaven facilities had now reduced substantially at both
sites, and (b) that, on completion of the new build replacement Chilterns facility, existing residents
would be offered the opportunity to move to the new facility, and (5) indicating that, with regard to the
difficulty around identifying a site for the replacement of Belhaven, a further report would be submitted
to a future meeting of the Committee, when more information became available.

Decided:

(1) that the progress which had been made regarding implementation of intermediate care in
North Lanarkshire be noted;

(2) that the Joint Integration Board be invited to consider the issues raised within the report at an
early stage, and

(3) that the report be otherwise noted.

INTEGRATION OF HEALTH AND SOCIAL CARE − PROGRESS UPDATE AND FUTURE
ARRANGEMENTS

With reference to paragraph 2 of the Minute of the meeting of this Committee held on 29 October
2015 when the Chief Accountable Officer, Health and Social Care Integration had provided a
presentation entitled "Heath and Social Care Integration" on progress to date and ongoing work, there
was submitted a report dated 4 February 2016 by the Executive Director of Housing and Social Work
Services regarding progress towards the implementation of Health and Social Care Integration and of
future governance and management arrangements.

Thereon, the Convener proposed that consideration of the report be remitted to the Special meeting of
the Policy and Resources Committee to be held on 25 February 2016.
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Decided: that consideration of the report be remitted to the Special meeting of the Policy and
Resources Committee to be held on 25 February 2016.

KINSHIP CARE POLICY AND ALLOWANCES

8. With reference to paragraph 11 of the Minute of the meeting of this Committee held on 29 October
2015 when, inter alia, (1) an interim process to address the Council's new responsibilities had been

C i n i t i a t e d , and (2) that it had been agreed that a further report be submitted to the next meeting of the
Committee providing additional information on the updating of the Council's current Kinship Care
Policy/Guidance and the financial implications of the changes, there was submitted a report dated
4 February 2016 by the Head of Social Work Services (a) outlining the background to the Kinship
Care Policy; (b) enclosing, within Appendix 1 to the report, a copy of the revised Kinship Care Policy
which had been updated to ensure consistency with the provisions of the Children and Young People
(Scotland) Act 2014; (C) detailing within the report, all proposals and considerations regarding the
Formal Kinship Care Placements − Looked After Children; Informal Kinship Care Placements, and
new Kinship Care Orders; (d) advising, within the report, the financial implications for the Council, and
(e) seeking approval for the revised Kinship Care policy and allowances.

Decided:

(1) that the North Lanarkshire Council Kinship Care Policy, as detailed within the report and the
Appendix to the report, be approved;

(2) that the financial details, as highlighted within the report, be noted, and

(3) that the report be otherwise noted.

CORPORATE PARENTING − ANNUAL REPORT FROM FOSTERING AND ADOPTION SERVICES

There was submitted a report dated 4 February 2016 by the Head of Social Work Services (1)
referring to the Fostering and Adoption Service's Annual Report which highlighted the work of the
Service over the last year, and of planned Service developments; (2) advising that the Adoption and
Fostering Service was based in the Children's Carers Centre in Airdrie; (3) intimating (a) that the
Recruitment Campaign "Everyday Heroes" was launched in 2014 and had led to a significant increase
in initial enquiries about adoption and fostering, and (b) that, for the period 2014/15, permanence
plans were approved for 18 children; 11 children were linked to permanent families; 15 were linked to
adopters; 14 with fostering families, and 9 adopters had been approved, and (4) informing that
approved foster carers and adopters received ongoing high quality support from a skilled team of
Social Workers, which included training opportunities, support groups and formal supervision.

Decided:

(1) that the Fostering and Adoption Service's Annual Report 2014/15 be noted, and

(2) that the report be otherwise noted.

Prior to consideration of the following two items of business, Councillor MacGregor, as a
consequence of his employment, declared an interest and took no part in the determination of the
items.
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LANARKSHIRE MAPPA ANNUAL REPORT 2014/15

10. There was submitted a report dated 4 February 2016 by the Head of Social Work Services (1)
advising of the publication of the Lanarkshire Annual Multi Agency Public Protection Arrangements
(MAPPA) Report 2014/15; (2) outlining the background to, and the need for, the Annual Report; (3)
informing of key areas of activity undertaken by MAPPA partners in Lanarkshire; (4) providing
information on performance; (5) noting local and national developments in relation to the
management of sex offenders in the community, and (6) highlighting some key challenges and how
these had been, and would be, addressed, as well as priorities for the coming year.

Decided:

(1) that the Lanarkshire MAPPA Annual Report 2014/15 be noted, and

(2) that the report be otherwise noted.

PUBLICATION OF THE JOINT THEMATIC REVIEW OF MAPPA IN SCOTLAND

11. There was submitted a report dated 4 February 2016 by the Head of Social Work Services (1)
referring to the publication of the HM Inspectorate of Constabulary (HMICS) in Scotland and the Care
Inspectorate Joint Thematic Review of the Multi Agency Public Protection Arrangements (MAPPA) in
Scotland; (2) informing that HMICS and the Care Inspectorate had jointly undertaken a review of
MAPPA arrangements across Scotland in 2015, with North Lanarkshire Council's contribution to the
review taking place in June 2015; (3) advising that the main findings of the review were that there was
strong evidence that MAPPA was well established across Scotland and that Responsible Authorities,
through joint working and information sharing, discharged their duties effectively under the terms
required by the Management of Offenders Etc. (Scotland) Act 2005; (4) intimating that the report had
identified 17 areas for development and had made 10 recommendations to the Scottish Government,
and (5) indicating that work was currently underway to review, from a North Lanarkshire perspective,
the areas for development and, where necessary, an improvement plan would be put in place.

Decided:

(1) that the Joint Thematic Inspection Review be noted, and

(2) that the report be otherwise noted.

PUBLICATION OF THE COMMUNITY PAYBACK ANNUAL REPORT 2014/15

12. There was submitted a report dated 4 February 2016 by the Head of Social Work Services (1)
referring to the publication of the Community Payback Annual Report 2014/15; (2) outlining the
background to, and need for, the Annual Report; (3) intimating that during the financial year 2014/15,
through Partnership Working and Community Consultation, the Community Payback Team had
carried out a wide range of environmental and community projects, involving service users, who had
completed a total of 115,000 unpaid work hours, and (4) enclosing, within the Appendix to the report,
a copy of the 2014/15 Annual Report.

Decided:

(1) that the Community Payback Annual Report 2014/15 be noted, and

(2) that the report be otherwise noted.
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NEW BUILD PROGRAMME

13. With reference to paragraph 18 of the Minute of the meeting of this Committee held on 23 April 2015
when, inter alia, (1) the actions being undertaken to mitigate the impact of developments within the
existing Framework on the Building for the Future Programme had been noted, and (2) that the
proposed move towards a wholly revised (non−framework based) procurement model had been noted,
there was submitted a report dated 4 February 2016 by the Executive Director of Housing and Social
Work Services (a) outlining the background to the New Build Programme; (b) proposing (A) that, for
the next phase of the current Programme, following the wider procurement review, a Framework
Agreement be used between Scape System Build (Scape) and Wilmott Dixon Capital Works Limited,
and (B) that, in recognition of the continued need and demand for additional affordable housing, and
the likely expansion of the Scottish Government's Affordable Housing Supply Programme, a
Member/Officer Working Group be established to consider proposals for the expansion of the
Council's own New Build Programme; (c) indicating that the proposals would include options for
funding and the delivery of the Programme, and would be in addition to continuing to support
additional affordable housing by Registered Social Landlords through the Strategic Housing
Investment Programme; (d) advising that the funding to support the delivery of the approved New
Build Programme was contained within the Housing Revenue Account; (e) intimating (A) that following
questions being raised about the use of Scape Framework Agreements by Scottish Councils, QC's
opinion had been obtained, and (B) that the advice given was that there were procurement risks to the
Council in accessing the Framework; (f) stating that Legal Services considered the risk of challenge in
these circumstances to be low, manageable and not disproportionate in the circumstances, and (g)
detailing within the report the risks to the Council.

Decided:

(1) that the progress with the delivery of the current Council New Build Programme be noted;

(2) that the revised procurement arrangements, as set out within the report, be approved;

(3) that a Member/Officer Working Group be established, as highlighted within the report, with the
terms of reference of, and any recommendations from, the Group being reported to a future
meeting of the Committee for approval;

(4) that the membership of the Working Group be determined at the next meeting of the Council,
and

(5) that the report be otherwise noted.

BUDGET MONITORING REPORTS − 1 APRIL TO 11 DECEMBER 2015 − PERIOD 9

(1) HOUSING REVENUE ACCOUNT (HRA)

14. There was submitted a report dated 22 December 2015 by the Manager (Finance and Administration)
(1) providing a summary of the Housing Revenue Account financial performance for the period 1 April
to 11 December 2015, and (2) illustrating the projected outturn, as at 31 March 2016, with major
outturn variances highlighted and explained, in accordance with the Council's approved Financial
Regulations.

Decided: that the report be noted.

(2) HOUSING NON−HRA AND SOCIAL WORK SERVICES

15. There was submitted a report dated 7 January 2016 by the Manager (Finance and Administration) (1)
providing a summary of Housing (Non−HRA) and Social Work Services financial performance for the
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period 1 April to 11 December 2015; (2) illustrating the projected outturn, as at 31 March 2016, with
major outturn variances highlighted and explained, in accordance with the Council's approved
Financial Regulations; (3) advising that Housing and Social Work Services had, in liaison with NHS
Lanarkshire, secured additional funding to offset cost pressures within Home Support and Self
Directed Support; (4) intimating that a contribution of £2.2m had been agreed and was reflected in the
outturn position, with the NHS package including an agreed contribution of £700,000 towards
capitalised equipment overspends, and (5) proposing that, as an overspend of £700,000 had been
projected within the Social Work Capital Programme budget, the sum of £700,000 be vired, on a
non−recurring basis, from the Social Work Revenue budget into the Social Work Capital Programme
budget to alleviate the capitalised equipment overspend, as detailed within a separate report to this
Committee.

Decided:

(1) that the proposal to vire £700,000 on a non−recurring basis from the Social Work Revenue
budget into the Social Work Capital Programme budget, following the agreed contribution
from NHS Lanarkshire to capitalised equipment overspend, be approved;

(2) that the Housing (Non−HRA) and Social Work Services budget and projected performance as
at 11 December 2015, be noted, and

(3) that the report be otherwise noted.

CAPITAL PROGRAMME AND BUDGET MONITORING REPORTS − 1 APRIL TO 11 DECEMBER
2015 − PERIOD 9

(1) 2015/16 HOUSING REVENUE ACCOUNT (HRA) CAPITAL PROGRAMME

16. There was submitted a report dated 5 January 2016 by the Manager (Finance and Administration)
reviewing progress towards achieving agreed spending plans within the 2015/16 HRA Capital
Programme, and intimating, within the Appendix to the report, a summary of the Programme and
actual spend to 11 December 2015.

Decided: that the report be noted.

(2) SOCIAL WORK SERVICES CAPITAL PROGRAMME 201512016

17. There was submitted a report dated 8 January 2016 by the Manager (Finance and Administration) (1)
advising on progress made on individual projects contained within the Capital Programme for Social
Work Services as at 11 December 2015; (2) highlighting, within the report and the Appendix to the
report, the expenditure and projections as at 11 December 2015; (3) indicating that the Revenue
Monitoring Report regarding Housing (Non−HRA) and Social Work Services, as detailed in a separate
report to this Committee, had sought approval to vire £700,000, on a non−recurring basis, from the
Social Work Revenue budget into the Social Work Capital Programme budget for the Equipment and
Adaptation Service, and (4) detailing within the report information regarding other proposed virements.

Decided:

(1) that the actual spend in the Social Work Capital Programme as at 11 December 2015, be
noted;

(2) that the project updates, as highlighted within the report, be noted;

(3) that the proposed virements, as highlighted within the report, be approved, and

(4) that the report be otherwise noted.
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HOUSING OUTLINE CAPITAL PROGRAMME (HRA) 2016/17−2020/21 AND DETAILED
PROGRAMME 2016/17

18. With reference to paragraph 26 of the Minute of the meeting of this Committee held on 29 January
2015 when, inter aha, the revised HRA Capital Programme for 2015/16 and the continued associated
targeted Scottish Housing Quality Standard Programme had been approved, there was submitted a
report dated 20 January 2016 by the Head of Housing Property (1) advising (a) that the information
from the Scottish Housing Quality Standard (SHQS) Condition Surveys, along with the new prioritised
standards such as the Energy Efficiency Standards for Social Housing (EESSH), had now been
mapped and modelled within the Council's Asset Management System, and (b) that, in line with the
requirements, a series of four options for investment in the Council's housing stock were detailed
within the report, each of which was aimed at improving customer outcomes; (2) intimating that the
spending proposal option for 2016/17 and the outline proposals for 2017/18−2020/21 were outlined
within Appendix 1 to the report, with full illustrations of the breakdown of resources on the differing
elements within the options included within the report, along with a summary of the make up of
resources for each option; (3) detailing within the report, the four options (including slippage), for
review and consideration; (4) proposing that Option 4 represented the most significant five year
investment commitment in the history of North Lanarkshire, with a challenge on the Housing Property
Service to support all required objectives via the existing resource base, and (5) indicating that the
impact of this option would represent the full alignment of the kitchen and bathroom modernisation
elements by 2021, while supporting a much needed revised approach to roof and render
arrangements.

Decided:

(1) that Option 4 be approved as the HRA Capital Programme for 2016/17−2020/21, as
highlighted within Appendix 1 to the report, subject to approval as part of the budget setting
process;

(2)

(3)

(4)

(5)

that it be noted that this option would represent the full alignment of kitchen and bathroom
modernisation elements by 2021, while supporting a much needed revised approach to roof
and render arrangements;

that the outline programme for 2016/17, current primary investment balances and associated
timelines based on detailed requirements, be noted;

that the report be remitted to the Policy and Resources Committee for consideration, and

that the report be otherwise noted.

F O R M E R TENANT A R R E A R S WRITE−OFF T O 31 M A R C H 2014

19. There was submitted a report dated 21 December 2015 by the Manager (Finance and Administration),
(1) proposing that a sum of £800,838, being the current balance outstanding in respect of Former
Tenant Rent Arrears prior to 31 March 2014, which was considered irrecoverable, be written off; (2)
intimating that the write−off could be off−set against the provision held in the Council's balance sheet
as at 31 March 2015, and (3) advising that, if possible and practicable, efforts would continue to
secure payment of outstanding rent balances from former tenants.

Decided:

(1)

(2)

(3)

that the write−off of Former Tenant Rent Arrears totalling £800,838 in relation to the period
ending 31 March 2014 be approved;

that the report be remitted to the Policy and Resources (Finance and Customer Services)
Sub−Committee for consideration, and

that the report be otherwise noted.
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SOCIAL WORK CONTRACTING 2016−17

20. There was submitted a report dated 4 February 2016 by the Head of Community Care (1) outlining the
background to various contracts for Social Work Services that were due for renewal; (2) detailing
within the report, the contracting and tendering approaches proposed, and (3) proposing (a) that, with
regard to Women's Aid, individual contracts under revised terms and conditions and Service
specification be issued, which would commit the three providers − North Lanarkshire Women's Aid;
Monklands Women's Aid and Motherwell Women's Aid to share elements of their resources and work
closely with link Council officers to provide a more efficient and consistent service; (b) that, as SACRO
currently provided two contracted services in North Lanarkshire − Drug Arrest and Referral (jointly
funded with South Lanarkshire Council) and Restorative Justice Services, and as those services had
operated satisfactorily in the past year, subject to the availability of funding, a new one year contract
be entered into; (c) that, as Partners in Play (PIP) currently provided capacity building and direct
support to families with children affected by disability and was a well established and highly
performing service, a new contract be issued; (d) that, with regard to the current contracts for the taxis
and private hire service, which were due to expire in March 2016, preliminary work had been initiated
on exposing these contracts to an open, competitive tender process, the outcome of which would be
reported to the next meeting of this Committee for approval, and (e) that, with regard to the current
contracts with Princess Royal Trust for Carers and North Lanarkshire Carers Together, which were
due to expire in March 2016, both contracts contained a clause providing an option to extend and, in
accordance with Section 23 of the Council's Contract Standing Orders, the Chief Social Work Officer
had authorised the extension of the contracts for those services for a further period of one year.

Decided:

(1) that the proposal that new contracts, with revised terms and conditions, be issued to North
Lanarkshire Women's Aid, Monklands Women's Aid and Motherwell Women's Aid, be
approved;

(2) that the proposal to issue separate new contracts for the SACRO − Arrest and Referral
Service and for the Restorative Justice Service for a further year, dependent on availability of
funding, be approved;

(3) that the proposed new contract with Partners in Play be approved;

(4) that it be noted that tenders for the use of taxis and private hire services had been invited and
that the outcome from the exercise would be reported to a future meeting of the Committee;

(5) that it be noted that one year contract extension clauses had been invoked by the Chief
Social Work Officer for the Princess Royal Trust Services and for North Lanarkshire Carers
Together Service, and

(6) that the report be otherwise noted.

HOME SUPPORT CONTRACTING ARRANGEMENTS 2016−17

21. With reference to paragraph 29 of the Minute of the meeting of this Committee held on 29 January
2015 when, inter alia, approval had been given for a one year contract renewal for the following Home
Support providers − Mears; Allied; HRM; Carewatch; Hazelhead and ILS, there was submitted a
report dated 4 February 2016 by the Head of Community Care (1) advising that, within North
Lanarkshire, six Independent Sector Home Support providers had been contracted until 31 March
2016 to each provide a minimum of 1,000 hours service each week on behalf of the Council, with all
six providers being well established within the area and currently assessed as being compliant with
existing contract terms and conditions applied by the Council; (2) summarising within the report, the
current Home Support contracting position, which would expire on 31 March 2016 without adequate
alternative contracting arrangements being in place; (3) informing that it was deemed essential that
the volume and continuity of the contracted Home Support Services, currently being delivered on
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behalf of the Council, remain in place until future contracting service requirements became clearer; (4)
indicating that, in devising a new Home Support Framework Agreement which had the potential to
facilitate the envisaged future scale of transfers to the Independent Sector, time must be allowed for
the savings and wider Home Support Service landscape to become clearer; (5) proposing (a) that this
could be facilitated by issuing a new one year contract with an increase in the minimum hours to be
provided from 1,000 to 1,750 hours per week for this contract period, and (b) that adjustments be
negotiated over the existing hourly rates of the six contracted Home Support providers − Allied;
Carewatch; Hazelhead; HRM; ILS and Mears; (6) detailing within the report, the various legal and
financial implications for the Council, and (7) intimating that to further mitigate the risk of a legal
challenge, a Voluntary Ex−Ante Transparency notice (VEAT) had been posted on the Public Contracts
Scotland website which would allow a time limited period of 10 days for any capable providers
disaffected by the Council's approach to these contracts to highlight concerns in advance of the
Council proceeding.

Decided:

(1) that the proposals to negotiate a one year contract to the following Home Support Providers −
Allied; Carewatch; Hazelhead; HRM; ILS and Mears, be approved and that the outcome of
price negotiations be subject to a further report to a future meeting of the Committee;

(2) that the publication of a VEAT notice, as highlighted within the report, be noted;

(3) that the mitigations in place to minimise potential challenges to the adopted contractual
processes be noted, and

(4) that the report be otherwise noted.

HOUSING SUPPORT CONTRACTS

22. With reference to paragraph 30 of the Minute of the meeting of this Committee held on 23 April 2015
when, inter alia, it had been agreed (1) to retender the Housing Support Service for young people,
possibly in conjunction with the Alcohol and Drug Partnership, and (2) that the Supported
Accommodation Service currently provided by the Scottish Association for Mental Health (SAMH),
and the floating support service for adults, currently provided by Glasgow Simon Community (GSC)
be combined and retendered, there was submitted a report dated 20 November 2015 by the Head of
Housing Services (a) responding on the outcome of the tendering procedure for Housing Support
Service contracts currently being undertaken by independent sector providers; (b) advising that the
joint procurement process with the Alcohol and Drug Partnership (ADP) could not be undertaken for
the Young Persons Service due to timescales of both contracting agencies; (c) informing that Notices
were published on the Official Journal of the European Union (OJEU) under the restricted procedure
and split into two lots − Lot 1 − Floating Housing Support and Supported Accommodation Service, and
Lot 2 − Young Persons Housing Support; (d) indicating (A) that the contracts were for a period of
three years, plus an option to extend for a further period of two years, on an annual basis, at the
Council's sole discretion, and (B) that the tender evaluation was on the basis of the most economically
advantageous award criteria and evaluated on the basis of 30% price and 70% quality, and (e)
intimating that, after checking, the most economically advantageous offer (A) for Lot 1 − the Floating
Housing Support and Supported Accommodation Service contract was the tender submitted by Simon
Community Scotland, and (B) for Lot 2 − Young Persons Housing Support Service was the tender
submitted by Barnardo's Scotland, both of which had been accepted in accordance with the
delegation given to the Executive Director of Corporate Services, following consultation with the
Convener.
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Decided:

(1) that the action taken by the Executive Director of Corporate Services, following consultation
with the Convener, in accepting the contracts − Lot 1 − Floating Housing Support and
Supported Accommodation Services by Simon Community Scotland, and Lot 2 − Young
Persons Housing Support Service by Barnardo's Scotland, be noted, and

(2) that the report be otherwise noted.

CONTRACT FOR STAIRWELL CLEANING (CLOSE CLEANING) − TENDER AWARD

23. There was submitted a report dated 25 November 2015 by the Head of Housing Services (1) reporting
on three tenders that had been received for the Stairwell Cleaning (Close Cleaning) Services
2016−2019 contract; (2) indicating that the tender evaluation process undertaken was on the basis of
the most economically advantageous award criteria and on the basis of 60% price and 40% quality;
(3) informing that the contract was for a period of three years, with an option to extend for a further
period of one year at the Council's sole discretion, and (4) intimating that, after checking, the most
economically advantageous offer was the tender submitted by Caledonian Maintenance Services,
Glasgow, and had been accepted in accordance with the delegation given to the Executive Director of
Corporate Services, following consultation with the Convener.

Decided:

(1) that the action taken by the Executive Director of Corporate Services, following consultation
with the Convener, in accepting the tender submitted by Caledonian Maintenance Services,
Glasgow, for the contract for Stairwell Cleaning (Close Cleaning) be noted, and

(2) that the report be otherwise noted.

ASBESTOS TESTING SERVICES 2017−21

24. There was submitted a report dated 29 December 2015 by the Head of Housing Property (1) seeking
approval to commence procurement of asbestos surveying and laboratory testing, and (2) proposing
that the tenders be invited through the Official Journal of the European Union in line with estimated
values.

Decided:

(1) that the commencement of a procurement exercise for Asbestos Testing Services 2017−21,
through the Official Journal of the European Union, be approved, and

(2) that the report be otherwise noted.

LOW VOLTAGE MAINTENANCE 2016−20

25. There was submitted a report dated 29 December 2015 by the Head of Housing Property (1) seeking
approval to commence procurement of maintenance of low voltage electrical installations; (2) advising
that the existing provision of this service was through three separate contracts − CCTV/Concierge
Systems Maintenance; Door Entry System Maintenance, and Warden/Nurse Call System
Maintenance, with all three contracts expiring in July 2016, and (3) proposing (a) that further savings
be pursued by combining the three former contracts into one single procurement arrangement, and
(b) that the tenders be invited through the Official Journal of the European Union in line with estimated
values.
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Decided:

(1) that the commencement of a procurement exercise for Low Voltage Maintenance 2016−20,
through the Official Journal of the European Union, be approved, and

(2) that the report be otherwise noted.

WATER QUALITY TESTING SERVICES 2016−20

26. There was submitted a report dated 16 December 2015 by the Head of Housing Property (1) seeking
approval to commence the procurement of Water Quality Testing Services 2016−20, and (2) proposing
that the tenders be invited through the Official Journal of the European Union in line with estimated
values.

Decided:

(1) that the commencement of a procurement exercise for Water Quality Testing Services
2016−20, through the Official Journal of the European Union, be approved, and

(2) that the report be otherwise noted.

ASBESTOS REMOVAL AND ENCAPSULATION SERVICES 2017−21

27. There was submitted a report dated 29 December 2015 by the Head of Housing Property (1) seeking
approval to commence the procurement of asbestos removal and encapsulation services, and (2)
proposing that the tenders be invited through the Official Journal of the European Union in line with
the estimated values.

Decided:

(1) that the commencement of a procurement exercise for Asbestos Removal and Encapsulation
Services 2017−21, through the Official Journal of the European Union, be approved, and

(2) that the report be otherwise noted.

HEATING REPLACEMENT 2016−20

28. There was submitted a report dated 16 December 2015 by the Head of Housing Property (1) seeking
approval to commence procurement of replacing existing heating systems, in line with defined life
cycles, and (2) proposing that the tenders be invited through the Official Journal of the European
Union.

Decided:

(1) that the commencement of a procurement exercise for Heating Replacement Systems
2016−20, through the Official Journal of the European Union, be approved, and

(2) that the report be otherwise noted.
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PROVISION OF ENERGY COMPANY OBLIGATION (ECO) FUNDED WORKS VIA EXTERNAL
FRAMEWORKS

29. There was submitted a report dated 29 December 2015 by the Head of Housing Property (1) outlining
the background to the Scottish Government funded Home Energy Efficiency Programmes; (2)
informing (a) that, in the recent Autumn Statement by the UK Government, it had been announced
that the Energy Company Obligation (ECO) Framework would be replaced in 2017 with a domestic
scheme managed by suppliers, and (b) that this had followed the earlier announcement made in July
2015 by the UK Government to scrap the green deal scheme, and (3) proposing that established
national frameworks, operated by SHAP Surefire, Fusion 21 and LHC, be utilised, where appropriate,
to maximise the EGO rate per carbon tonne received in North Lanarkshire through future HEEPS:
ABS Programmes, whilst continuing to ensure that best value was demonstrated within each scheme.

Decided:

(1) that the proposed end of the EGO Framework by April 2017 be noted;

(2) that the utilisation of the National Frameworks, as highlighted within the report, to maximise
ECO rates for suitable schemes in the interim, be approved, and

(3) that the report be otherwise noted.

OUTCOME OF TENDERING EXERCISE FOR A FRAMEWORK FOR SELF DIRECTED SUPPORT

30. There was submitted a report dated 4 February 2016 by the Head of Community Care (1) reporting on
a tendering exercise to establish a Framework Agreement, from which people assessed as requiring
an individual budget through Self Directed Support (SDS), could be provided with, or could choose, a
supported living provider; (2) outlining the background to, and the need for, the establishment of a
Framework Agreement; (3) advising (a) that a restricted procurement procedure was identified as
being the most effective solution for the Framework, and (b) that appointment to the Framework was
to be made on the basis of the most economically advantageous tender award criteria, and evaluated
on the basis of 70% quality and 30% price; (4) detailing, within Appendix 1 to the report, the outcome
and weighted scoring from the tender evaluation, along with the service providers recommended for
appointment to the Frameworks − Lot 1 − Adults, and Lot 2 − Children and Young People, and (5)
informing that the service providers recommended for appointment to the Frameworks, as highlighted
within the Appendix to the report, had been accepted in accordance with the delegation given to the
Executive Director of Corporate Services, following consultation with the Convener.

Decided:

(1) that the tender outcomes, as detailed within the Appendix to the report, be noted;

(2) that the action taken by the Executive Director of Corporate Services, following consultation
with the Convener, in accepting the appointments to the Frameworks − Lot 1 − Adults, and
Lot 2 − Children and Young People, be noted, and

(3) that the report be otherwise noted.

NEW BUILD HOUSING AT THE FORMER ST. ALOYSIUS PRIMARY SCHOOL SITE,
CHAPELHALL − OUTCOME OF TENDER

31. There was submitted a report dated 21 January 2016 by the Head of Housing Property (1) advising
that five tenders had been received for the design and construction of new housing at the former St.
Aloysius Primary School site in Chapelhall, with the development comprising of 30 new homes; (2)
indicating that the tender evaluation process undertaken was on the basis of the most economically
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advantageous award criteria and on the basis of 70% price and 30% quality; (3) detailing, within the
report, the evaluation of tender documents received, and (4) proposing that the contract for the new
build housing at the former St. Aloysius Primary School site, Chapeihall, be awarded to Cruden
Building and Renewals Limited, Glasgow, in the sum of £3,850,499.63.

Decided:

(1) that the contract for the new build housing of 30 new homes, at the former St. Aloysius
Primary School site, Chapelhall, be awarded to Cruden Building and Renewals Limited,
Glasgow, and

(2) that the report be otherwise noted.

EXTENSION TO MEASURED TERM CONTRACTS

(1) ASBESTOS RELATED LABORATORY SERVICES FOR CAPITAL WORKS 2012−2015

32. With reference to paragraph 31(b) of the Minute of the meeting of this Committee held on 25 April
2013, when it had been noted that the next most economically advantageous tender for the Measured
Term Contract for Asbestos Related Laboratory Services for Capital Works 2012−15, following the
termination of the contract with Life Environmental Services Limited, Glasgow, was that by Environtec
Limited, Hamilton, there was submitted a report dated 29 December 2015 by the Head of Housing
Property (1) seeking approval for the extension of the existing Measured Term Contract for Asbestos
Related Laboratory Services for Capital Works 2012−15, until 17 October 2017, at the existing rates
and conditions with Environtec Limited, Hamilton, and (2) advising that, during the extension period,
the need for future provision would be assessed, together with the provision of new asbestos
laboratory services to support wider rationalisation, if deemed appropriate.

Decided: that the Measured Term Contract for Asbestos Related Laboratory Services for Capital
Works 2012−15, currently being undertaken by Environtec Limited, Hamilton, be
extended until 17 October 2017, under the existing terms and conditions.

(2) ASBESTOS RELATED LABORATORY SERVICES FOR HOUSING STOCK 2012−15

33. With reference to paragraph 31(c) of the Minute of the meeting of this Committee held on 25 April
2013, when it had been noted that the next most economically advantageous tender for the Measured
Term Contract for Asbestos Related Laboratory Services for Housing Stock 2012−15 following the
termination of the contract with Life Environmental Services Limited, Glasgow, was that submitted by
Environmental Essentials, Bellshill, there was submitted a report dated 29 December 2015 by the
Head of Housing Property (1) seeking approval for the extension of the existing Measured Term
Contract for Asbestos Related Laboratory Services for Housing Stock 2012−15, until 17 October 2017,
at the existing rates and conditions, with Environmental Essentials, Bellshill, and (2) advising that
during the extension period, the need for a further contract would be assessed, together with the
provision of new asbestos removal services which were being rationalised to fall due for replacement
at the same time.

Decided: that the Measured Term Contract for Asbestos Related Laboratory Services for
Housing Stock 2012−15, currently being undertaken by Environmental Essentials,
Bellshill, be extended until 17 October 2017, under the existing terms and conditions.
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(3) ASBESTOS REMOVAL AND ENCAPSULATION SERVICES FOR HOUSING STOCK 2012_15

34. With reference to paragraph 19 of the Minute of the meeting of this Committee held on 29 October
2015, when the Measured Term Contract for Asbestos Removal and Encapsulation Services for
Housing Stock 2012−15 had been extended until 30 April 2016 under the existing terms and
conditions, there was submitted a report dated 29 December 2015 by the Head of Housing Property
(1) seeking approval for the extension of the existing Measured Term Contract for Asbestos Removal
and Encapsulation Services for Housing Stock 2012−15, until 17 October 2017, at the existing rates
and conditions, with OCS Environmental Services Limited, Coatbridge, and (2) advising that, during
the extension period, the need for future provision would be assessed, together with the provision of
new asbestos laboratory services to support wider rationalisation if deemed appropriate.

Decided: that the Measured Term Contract for Asbestos Removal and Encapsulation Services
for Housing Stock 2012−15, currently being undertaken by OCS Environmental
Services Limited, Coatbridge, be extended until 17 October 2017, under the existing
terms and conditions.

(4) KITCHEN FITMENTS 2012−15 (LOT 2)

35. With reference to paragraph 37 of the Minute of the meeting of this Committee held on 29 January
2015, when, inter alia, approval had been given to extend the Measured Term Contract for Kitchen
Fitments 2012−15 (Lot 2) with Amey Services Limited, for a period of 12 months at the existing rates
and conditions, there was submitted a report dated 29 December 2015 by the Head of Housing
Property (1) seeking approval for the extension of the existing Measured Term Contract for Kitchen
Fitments 2012−15 (Lot 2), until 15 April 2017, at the existing rates and conditions, with Amey Services
Limited, Glasgow, and (2) advising that, during the extension period, the need for a further contract
would be assessed.

Decided: that the Measured Term Contract for Kitchen Fitments 2012−15 (Lot 2), currently being
undertaken by Amey Services Limited, Glasgow, be extended until 15 April 2017,
under the existing terms and conditions.

PETITIONS

(1) PETITION FROM RESIDENTS OF AN AREA IN MOODIESBURN REGARDING THE
SUB−LETTING OF A COUNCIL HOUSE

36. With reference to paragraph 24 of the Minute of the meeting of this Committee held on 29 October
2015, when it had been agreed that the Executive Director of Housing and Social Work Services
would submit a report on a petition which had been received from residents of an area in Moodiesburn
regarding the sub−letting of a Council property, there was submitted a report dated 15 December 2015
by the Head of Housing Services (1) advising that when the Area Housing Officer had interviewed the
tenant, background information confirming the tenant's occupation of the house had been provided;
(2) indicating that there was no evidence to suggest that the tenant had settled accommodation
elsewhere, as alleged, and (3) intimating that although the review of the information available had not
confirmed that the tenant had acted illegally, the Service would nevertheless continue to monitor the
tenancy.

Decided:

(1) that the action taken by Housing and Social Work Services be noted;

(2) that the first named signatory of the petition be advised accordingly, and

(3) that the report be otherwise noted.
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(2) PETITION FROM RESIDENTS OF AN AREA IN AIRDRIE OBJECTING TO ENFORCEMENT
ACTION AGAINST A DOG OWNER

37. With reference to paragraph 23 of the Minute of the meeting of this Committee held on 29 October
2015, when it had been agreed that the Executive Director of Housing and Social Work Services
would submit a report on a petition which had been received from residents of an area in Airdrie
objecting to the enforcement action taken against a dog owner, there was submitted a report dated
15 December 2015 by the Head of Housing Services (1) advising (a) that, following complaints being
received, an Area Housing Officer had discussed complaints about dog nuisance with the tenant, and
(b) that during a subsequent visit, as there had been no improvement in the noise levels from the
dogs, the tenant was informed that permission to keep the dogs was rescinded, and that she was
required to find alternative homes for the animals within 14 days; (2) intimating that as Housing
Officers had monitored the situation for 14 days rather than enforce the action, and as the complaints
had stopped, a decision was taken that the enforcement action to remove the dogs would be put on
hold, with the tenant being advised accordingly; (3) informing that the complainant was not happy with
that decision, and had advised that the noise and nuisance had started again, albeit not to the same
extent, and (4) indicating that, after further enquiries by Housing Officers, as the complaints could not
be corroborated, it was decided to continue to monitor the situation, on the understanding that further
enforcement action would be taken, should further complaints be corroborated.

Decided:

(1) that the actions taken by Housing and Social Work Services be noted;

(2) that the first named signatory of the petition be advised accordingly, and

(3) that the report be otherwise noted.

(3) PETITION FROM RESIDENTS WITHIN WISHAW OBJECTING TO PROPERTY BEING
USED AS DISPERSED HOMELESS ACCOMMODATION

38. With reference to paragraph 25 of the Minute of the meeting of this Committee held on 29 October
2015, when it had been agreed that the Executive Director of Housing and Social Work Services
submit a report on a petition which had been received from residents of an area in Wishaw objecting
to the use of a Council property as temporary accommodation, there was submitted a report dated
15 December 2015 by the Head of Housing Services (1) advising that the property in question had
been occupied as dispersed accommodation and, to date, no complaints regarding the occupants had
been received by Housing Services; (2) indicating that an Area Housing Officer had discussed the
matter with the lead petitioner and all signatories, and (3) intimating that the property would remain as
dispersed homeless accommodation, but would be subject to ongoing review, in terms of the overall
portfolio of temporary accommodation.

Decided:

(1) that the actions taken by Housing and Social Work Services be noted;

(2) that the first named signatory of the petition be advised accordingly, and

(3) that the report be otherwise noted.

MINUTE OF MEETING OF SOCIAL WORK (COMPLAINTS REVIEW) SUB−COMMITTEE HELD ON
28 OCTOBER 2015

39. There was submitted the Minute of the meeting of the Social Work (Complaints Review)
Sub−Committee held on 28 October 2015.

Decided: that the Minute be approved and noted.
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It was agreed in terms of Section 50A(4) of the Local Government (Scotland) Act 1973, that the public
be excluded from the meeting for the following item on the grounds that the business involved the
likely disclosure of exempt information as defined in paragraph 3 of Part I of Schedule 7A of the Act.

COMPLAINT AGAINST HOUSING AND SOCIAL WORK SERVICES − 28 OCTOBER 2015

40. There was submitted a report dated 6 January 2016 by the Head of Democratic and Legal Services
referring to a meeting of the Social Work (Complaints Review) Sub−Committee which had been held
on 28 October 2015 to hear a complaint against Housing and Social Work Services, and enclosing a
report by the Sub−Committee containing its decisions and recommendations, and the comments
thereon from Social Work Services and the complainant.

Decided: that the recommendations of the Sub−Committee be approved.
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