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Youth Diversionary Programmes in North Lanarkshire:

Street Soccer NIL (SSNL)

Anti−social behaviour, alcohol and drug misuse and poor health are all linked and have been a
long term problem for many local communities within North Lanarkshire. In order to try and
address the underlying issues, through the Community Safety Group (CSSG) and other local
forums partners have come together to identify and put in place interventions to tackle anti−social
behaviour and poor health. In North Lanarkshire, one of the main responses has been the
development of youth diversionary programmes using physical activity, sport and health activities
as the main vehicle to engage with young people from areas with high levels of youth disorder,
gang activity and poor health. The main sport related programmes currently being delivered are
the Friday Night Project, Saturday Sportscene and Street Soccer NL. The main target group is
young people between the ages of 9 − 21 years.

The programmes have common aims and objectives, which include,

− Contribute to a reduction in the level of youth anti−social behaviour and youth offending;

− Improve the health and wellbeing of young people through engagement in physical activity,
sport and youth work programmes, which will encourage them to pursue a more active
lifestyle;

− Increase uptake and use of services which support young people to make healthier,
positive life choices;

− Involve and empower young people and staff by involving them in the planning and delivery
of the programmes and linked services;

− Encourage young people, parents and residents to help create an improved sense of health
and wellbeing in their communities.

Through the range of activities and the approach adopted the programmes contribute to the
achievement of a number of strategy and policy outcomes at a national and local level. e.g.
Getting It Right For Every Child; Equally Well, and Community Planning Single Outcome
Agreements.



Evaluation data collected since the programmes began over three years ago show that they have
been a contributory factor in the reduction of youth relate anti−social behaviour and the levels of
street drinking in the communities where they operate.

In addition to the weekly diversionary activities, community leagues have been set up for football
and dance. This encourages teams from different local areas to participate in a regular
competition with the results going towards final league positions. The leagues have helped to
break down territorial barriers, allow young people from different areas to get to know one another
and to build confidence.
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Street Soccer NIL
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Street Soccer NIL is part of a wider programme of youth diversionary activities that have been
developed by partners over a number of years. The programme was started in response to
concerns about youth anti−social behaviour raised by partners attending Community Safety
Groups (CSSG) and a recognition that collective action was required to try and engage more
effectively with young people and to provide alternative activities that would benefit both the young
people and the wider community. As well as having programmes open to all young people, it was
identified that there was a need to be able to target resources at specific times at areas identified
as particular 'hot spots', where there is a higher incidence of youth related incidents and anti−social
behaviour. Through the CSSG, partners regularly review police data and other local intelligence
and are able to identify these areas and where and when the main issues causing concern are
taking place.
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Once a 'hot spot' area has been identified, Street Soccer NL can set up a portable football pitch to
engage with local young people without the need for expensive permanent facilities. Areas are
targeted for a minimum of 10 weeks, which provides time to work with the young people, to break
down barriers, build trust and encourage them to engage in other local activities after the end of
the programme.

Evaluation is carried out with the young people to try and capture the impact of the programme, to
respond to issues identified by young people and to ensure that we continue to meet the needs of
the young people.

There are four separate 10 week programme blocks delivered between February and November
across the six localities in north Lanarkshire. The overall cost of the full programme is
approximately £45k per annum. This covers the cost of coaches, equipment and transport.
There is currently funding in place up to the end of 2016.
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SSNL in Airdrie Locality

Over the last three years, there have been 5 SSNL programmes delivered in Airdrie locality. Sites
were chosen based on local intelligence in relation to youth crime and incidents data provided by
the police and input from partners.

Table I

.Changes during (co,npared to . ichatges during Changes after
• . ......... . . • . .) 10 weeks before) − (hritpated to year (compared to 10

•' .. ••• .•1r ' . . . . .... . ... .. :I we before)
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54

11

36
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7 female

61

1 Male
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0 male
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(39 incidents
week during
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4,21
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week during
programme)

4,3

(10 incidents
week during
programme)

4,5
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week during
programme)

4.6
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week during
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week during
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programme)
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(7 crimes
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programme)
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4,1
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4,1
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The aim of the programme is to contribute to a reduction in youth crime and anti−social behaviour
within local communities. Many factors will contribute to crime and anti−social behaviour and it can
be difficult to attribute cause and effect. Table 1 shows the number of youth related incidents and
crime figures recorded during the programme and compares these to the previous ten weeks, the
ten weeks following the programme and also compares the figures with the same period the
previous year. As can be seen from the numbers in the table, figures vary depending on the area,
with no general pattern evident. On the whole youth crime and incidents make up a relatively
small percentage of overall crime figures. In general, most youth related crime and incidents occur
on Friday and Saturday nights, with fewer occurring during the week. Over the last few years in
youth related crime and incidents have remained at a constant level (Appendix 1).

There has been good attendance at all of the SSNL programmes, with both male and females
participating. All the young people attending complete an initial form with their name, age, post
code and telephone contact. Many of the young people return on a weekly basis, allowing the
coaches to get to know the young people and to build a level of trust. All of the coaches, who are
employed by North Lanarkshire Leisure, receive comprehensive training in a range of health
improvement topics, including alcohol and tobacco awareness. This enables them to engage
effectively with the young people around a range of health topics and encourage healthier
behaviours. As well, as the coaches there is regular input from Health Improvement staff, Police
and CLD.

An evaluation is carried out with the young people at the end of the ten week programme. This
collects information on a range of softer measures in relation health and wellbeing, fitness levels,
confidence levels and safety. These evaluations show an improvement across all these aspects,
with the most improvement being seen in relation to:

• I feel I have been treated with respect and listened to;
• I feel safer in my community;
• I am more physically active,
• I feel more confident.

During the programme the young people are encouraged to take part in a regular football
tournament, which brings together teams from SSNL programmes from different localities across
north Lanarkshire and also the Friday Night and Saturday Night Projects. These have been
successful in keeping the young people engaged and in helping to break down barriers between
young people from different areas. Following the ten week programme young people are
encouraged to participate in other local youth activities, including at the @Home Centre and
Saturday Sportscene at Airdrie Leisure Centre. Evaluations show that over 50% of the young
people remain actively involved in other activities.
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Summary

SSNL has been delivered over the last three years and in that time has engaged approximately
400 young people living in Airdrie from areas experiencing higher levels of youth crime and
incidents. Although we cannot say that there is a direct relationship, the SSNL programme has
made a contribution to tackling youth crime and incidents over the last few years. This highlights
the importance of partners working together to develop and deliver a range of diversionary
activities that target the young people and areas where need and inequality is greatest. Within
Airdrie Locality, the CSSG plays a key role in bringing partners together to plan and deliver
targeted intervention work, including SSNL and other diversionary activities.

SSNL and other diversionary programmes work best where staff are well trained and able to build
trust and confidence with the young people they work with. Providing opportunities for partners to
engage with young people in a positive environment helps to break down barriers and change
perceptions and stereotypes held by both professionals and young people. By engaging in SSNL,
young people have the opportunity to engage in physical activity and to learn about the importance
of staying fit and maintaining a healthy lifestyle.

The current programme is funded until the end of 2016. At the present time, work is ongoing to try
and secure funding beyond this timescale.

Report prepared by

Janice Scouller

Health Improvement Team Lead

Airdrie, Coatbridge, North Localities

April 2016
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Appendix 1

YOUTH RELATED CRIMES IN AIRDRIE
2013 2014 2015
Airdrie Airdrie Airdrie Airdrie Airdrie Airdrie Airdrie Airdrie Airdrie
North Central South North Central South North Central South
135 146 57 165 186 62 184 167 76
Total Year: 338 Total Year: 413 Total Year: 427

YOUTH RELATED INCIDENTS IN AIRDRIE
2013 2014 2015

Airdrie Airdrie Airdrie Airdrie Airdrie Airdrie Airdrie Airdrie Airdrie
North

I
Central South North Central South North Central

I
South

413 1 418 240 385 1 436 269 440 1 476 21

Total Year: 1071 Total Year: 10% Total Year 1167
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