
NORTH LANARKSHIRE COUNCIL

REPORT AGENDA ITEM No.
To: WISHAW & DISTRICT LOCAL AREA Subject: WISHAW TOWN CENTRE

PARTNERSHIP ACTION PLAN UPDATE

From: HEAD OF PLANNING & REGENERATION

Date: 13 April 2016 Ref: DIT/03/12/20I6LAP

1. Purpose of Report

1.1 This report seeks to inform the Partnership and Committee of the Wishaw Town Centre Action
Plan and provide an update of the progress of the projects and initiatives.

2. Wishaw Town Centre Framework and Action Plan

2.1 The Council is now well into developing new frameworks and action plans for all of its town
centres. The new frameworks will look to address issues including development opportunities;
town centre activity; accessibility and movement; design, quality and character; town centre
management; business support and marketing and promotion. A guidance note which sets out
the process for preparing these Frameworks can be viewed at
www.northianarkshire.gov.uk/towncentres.

2.2 Consultation with partners has taken place on the draft Wishaw Framework and Action plan.
There will now be an opportunity for the wider community and partners to comment on the
revised draft document during 2016.

3. Project updates

3.1 As the Partnership is aware, the Council agreed its Capital Programme for the period 2013/14 to
2017/18 in March 2013. Wishaw Town Centre secured £3.5m for Phase 2 of streetscape
improvement works and for additional public realm works.

a. Road and Parking Improvements

The Council has completed a car parking survey for all of its town centre car parks. The survey
will provide an overview of use and capacity of each of the car parks and will guide any
investment in car parking during the next 5 years.

b. Streetscape Improvements

Phase 1 of the streetscape improvement scheme which seeks to significantly enhance the
pedestrian experience on Main Street between the West and East Cross began on site on 16
April 2012 and is now complete. Phase 1 extended from Dryburgh Road to East Cross (including
Kenilworth Avenue) and was delivered over 2012 and 2013.

Phase 2 of streetscape works commenced on 13 January 2014 and included lower Main Street
(West Cross area) and sections of Stewarton Street, Caledonian Road and Kirk Road. The
majority of phase 2 was delivered during 2014 with Stewarton Street, Kirk Road and Caledonian
Road being practically complete by the end of November 2014. Caledonian Road was completed
in March 2015.



The improvements at the West Cross area comprised a short section of road construction,
footpath improvements and landscaping and art work. The work at West Cross commenced on
13 April 2015. The final stage of the improvement works is moving towards completion at the
West Cross area. The contractor returned on 3 August 2015 and carried out the remainder of the
footpath works and public realm works.

As the Partnership is aware, an art feature has been designed with the three secondary schools.
The students will continue to be involved in its development and installation. This will mark the
completion of the works under phase two of the streetscape improvements. These works do not
require major works or traffic management. The installation will take place in early 2016. The
artist, David Annand, is planning to do further work with the schools to run a competition to name
the art work.

In light of the Houldworth Centre and the soon to be opened decked car park in 'Kenilworth
Avenue improvement works are proposed to limit the potential conflict between cars, buses and
pedestrians using this busy part of Kenilworth. At present, 2 way traffic, 2 bus stops, access to
and from the new decked car park and a crossing point for pedestrians presents a busy and
challenging travel arrangement. The proposals include introducing a bus bay to remove buses
from the main carriageway, movement of the exiting signalled crossing, road resurfacing, lining
and new footway on the west side. It is currently proposed to commence the works in early April
and complete by the end of May 2016. The majority of the improvements will be carried out
under traffic management to allow vehicle access to Kenilworth. As highlighted at the previous
LAP meeting, a short road closure will be required to undertake the repair work at the mouth of
Kenilworth Avenue. This will be programmed during late May. SPT, Police Scotland and retailers
will be advised of the closure in due course.

c. Shopfront Improvement Scheme

Proposals are being developed for a shopfront improvement scheme which will promote a grant
within defined areas of Wishaw town centre over the next few years. The grant scheme aims to
assist businesses and compliment the current streetscape improvements. It will protect the
Council's significant investment to date, help to maximise private sector investment, give
properties a longer lifespan, and ultimately, contribute to increasing footfall in the area ensuring a
healthy robust town centre environment. Planning are also working with Housing to explore
opportunities to encourage residential property improvements and essential maintenance. This
would enhance the visual appearance and condition of residential buildings and in time
encourage living in town centres. A tender has been issued with a view to appoint consultants to
work with Planning and Regeneration develop the grant scheme and implement it over 2016/17.

4. Town Centre Activities

4.1 The table below summarises the key findings of the business activity for the 7 town centres
for quarter 3, October to December 2015/16.

North Lanarkshire Town Centre Vacancies September— December 2015

Town Centre Total no. of Total no. of New Businesses Void Units
available active businesses closed (% vacancy
units businesses rate)

Airdrie 316 286 0 2 30(9.4%)
BelIshill 146 140 1 0 6(3.2%)
Coatbridge 230 184 1 1 46(20%)
Cumbernauld 215 173 1 1 42(19.5%)
Kilsyth 97 84 2 4 13(13.4%)
Motherwell 278 258 3 1 20(7.1%)
Wishaw 301 255 2 0 46(15.2%)
Total 1583 1380 10 9 203(12.8%)
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4.2 In November 2015, the average vacancy rate for Scotland's towns was reported at 8.7%
reporting an improvement from the average vacancy rate of 10.6% previously reported.
These figures were reported by Scottish Retail Consortium and Springboard. It puts the
average vacancy rate lower than the average vacancy rate for the whole of the UK which
sits at 9.1%.

4.3 Looking at North Lanarkshire as a whole we have a vacancy rate which is 4.1% higher with
all but two towns performing much worse than the reported average.

5. Wishaw Community Health Centre, Library and First Stop Shop

5.1 The Houldsworth Centre, a £23m state of the art joint development between the Council and
NHS Lanarkshire, opened in August 2015. The majority of NHS services were available from 17th
August with the Council services following on the 31st of August. All services are now
operational. Work is now well underway at the site of the former health centre to demolish the
existing building to create a decked car park providing 190 spaces. The decked car park is due to
be complete by late May 2016 and opened early June 2016. The new car park will be for users
of the new centre and shall also provide additional parking for visitors to the town centre.
Temporary arrangements are in place for parking during the interim period. The new building is
the location for the First Stop Shop/Municipal Bank, Library, Housing Services and Cafe. The
NHS services comprise, GP's, Dental services, physiotherapy, podiatry and mental health. The
main development commenced in January 2014 and was completed on time.

6. Ongoing Town Centre Issues

6.1 As the partnership is aware, the issue of town centre cleanliness has been raised numerous
times. The contractor undertaking the streetscape improvements has been jet washing the
footways on completion and has also been instructed to clean areas that have been stained by
vehicles, additional works or locations on the south footway that are damp and suffer from a lack
of sun. Wishaw Town Centre is however mechanically swept on average 4 times per week with a
self propelled pedestrian sweeper. There is also a full time litter picking presence in the town
centre 5 days per week. At the weekends litter is removed and the bins emptied on a Saturday
and Sunday morning. In spite of this regular regime, the town centre still appears to have
problems with chewing gum and at times, litter.

6.2 Environmental Services are currently developing an initiative to work in partnership with key
stakeholders in the town centre. It is deemed important that the Council works with various
interest groups to promote and educate on the impacts of litter, chewing gum and dogs dirt.
There may also be the opportunity to run a parallel scheme where the Council works with
retailers and businesses on other matters relating to how the town centre operates. Discussions
are ongoing and the details and scope of any projects and initiatives will be reported in due
course.

7. Recommendation

7.1 It is recommended that the Local Area Partnership note progress made on the projects and
initiatives contained within the Wishaw Town Centre Action Plan.

& " k e , L

SHIRLEY LINTON
HEAD OF PLANNING & REGENERATION
Local Government Access to Information Act: for further information about this report, please contact
Lyndsay Noble on 01236 632 631 (14 March 2016)
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