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Background

Education, Skills and Youth Employment aim to provide the highest quality education services
to our children and young people − one strand of our overarching strategy Raising
Achievement for All states that "people have an unlimited ability to learn" and "our job is to
remove the barriers which get in the way of achievement".

This Standards and Quality Report gives end of session information for session 2014−2015
about costs of education, attainment and positive destinations. A number of complementary
standards and quality reports have been discussed at previous Learning and Leisure Services
committees detailing the outcome of HMIe inspections of schools, CLD and early year's
establishments, the impact of Access to Education Fund, CANcan, Developing the Young
Workforce and CfE developments.

Removing the barriers that get in the way of achievement and higher aspirations is a key
priority for North Lanarkshire. Through work with our partner organisations, we are committed
to making our authority a place where everyone is able to learn and work, realise their full
potential, and take up the opportunity to make a contribution to their community.

Some of the following performance information makes reference to our family group, the
councils with whom performance is most comparable due to economic, social and
environmental conditions. Our Family Group (FG) comprises eight of the most deprived
councils in Scotland, based on the Scottish Index of Multiple Deprivation (SIMD), these
councils are Dundee City, East Ayrshire, Western Isles, Glasgow City, lnverclyde, North
Ayrshire, West Dun bartonshire, and North Lanarkshire Council. Where this information is not
available, we have used national comparator figures.

2 Key Indicators 2014−15

2.1 Cost of primary and secondary education

The following two indicators measure the cost of primary and secondary school education per
pupil. Costs include all expenditure and income relating to the education service, such as
employee costs for teachers and all other employees, costs for repairs, alterations, and
maintenance of buildings, school transport, school meals, and additional support for learning.
Costs in relation to residential schools and school crossing patrols are not included. Pupil
numbers are based on statistics provided by the Scottish Government and include all publicly
funded primary schools in Scotland; the figures are from the pupil census taken in September
each year.

• North Lanarkshire's unit costs for primary school education have decreased in session
2014/15. This is a direct result of our rationalisation of primary school management
structures. The North Lanarkshire cost per pupil is now more in line with the Scottish
average.



• North Lanarkshire's unit costs for secondary school education have decreased in session
2014/15. This is in due to the rationalisation of management structures and decrease in the
number of secondary school pupils.

2.2. Early years and Child Care education

From August 2014, the Children and Young People (Scotland) Act 2014 required local
authorities to increase the amount of early learning and childcare from 475 hours a year to
600 hours for each eligible child.

The number of children registered includes all children from publicly funded early years
provision in Scotland − it covers children registered for places funded by the local authority at
September each year. Following the publication of the Scottish Statistics in December 2015,



the Cabinet Secretary expressed disappointment at progress being made nationally. However,
North Lanarkshire is performing above the national average in each of these measures.

Number of 3 and 4 year olds registered for early learning and childcare

NLC 197.2%
Scotland 196.6%

Number of 2 year olds are registered for early learning and childcare

NLC 18.1%
Scotland 17.3%

The following table measures the cost of early years education per child. Costs include all
expenditure and income relating to the service, such as employee costs for teachers and all
other employees, costs for repairs, alterations, and maintenance of buildings, school transport,
school meals, and additional support for learning.

The integration of pre−school and primary school provision, supporting a smoother transition
for children, has supported the rationalisation of management overheads. This approach has
delivered efficiencies through reducing property and staffing costs by enabling both the
sharing of head teachers and school facilities.

North Lanarkshire has reduced unit costs while providing a significantly increased number of
places by expanding nursery provision in primary schools.



2.3. Attainment in National Examinations

Performance at secondary level is currently measured by percentage of pupils gaining 5+
SCQF level 6 qualifications (Higher A—C level) by the end of S6 (described as '5+ at Level 6'
for the purpose of this report) and the post school destinations of pupils. Due to the
introduction of the new Nationals and the changes to the senior phase (S4−S6) as a result of
Curriculum for Excellence, the Board overseeing the Benchmarking Framework concluded
that the previous 5+ at Level 5 (Standard Grade Credit and equivalent) measure should not be
included this year due to difficulties in ensuring strict comparability year on year. In future
years, they will report data aligned with performance measures included in the National
Improvement Framework, the Insight Tool for the senior phase of schooling and other
published information (e.g. Parentzone).

However we are able to use information to give indication of S4 attainment for North
Lanarkshire using figures are taken from Insight.

For the purposes of this report, the attainment of pupils at S4 level is measured by the
percentage of fourth year secondary (S4) pupils achieving 5 plus awards at SCQF level 5 by
the end of S4. This is the equivalent of achieving 5 or more standard grade credit awards.
These figures are obtained from the Scottish Qualifications Authority (SQA) and are calculated
at the end of S4. The information given is pre−appeal results and shows an improving trend
can be seen in North Lanarkshire, with significant year on year improvements.

Percentage of S4 pupils achieving 5 or more awards and SCQF level 5 by the end of S4

North Virtual
Lanarkshire Comparator

2013 31.50% 32.03%
2014 38.21% 37.31%
2015 42.38% 39.49%

Attainment of all children at Higher level is measured by the percentage of all S4 pupils who
have achieved 5 or more awards at SCQF level 6 (Higher) by the end of S6. The information
given is pre−appeal results.



Substantial variations can be identified in level 6 qualifications for 2014/15, with figures
ranging from 21.1% to 31.4%. It should be noted though that 5+ awards at SQA level 6 is a
demanding academic criterion. The improvement in North Lanarkshire is therefore even more
noteworthy. The table illustrates year on year improvement and we now outperform our family
group (FG) average.

2.4 Attainment of children from deprived areas

The following indicators measure the percentage of children from the 20%, most deprived data
zones in Scotland (based on the Scottish Index of Multiple Deprivation), who have attained 5
plus awards at SCQF level 5 by the end of fourth year secondary school (S4) and who have
attained 5 plus awards at SCQF level 6 by the end of sixth year secondary school (S6).

The 20% most deprived data zones are the 20% of data zones across Scotland (not the 20%
most deprived within a local authority) that are experiencing the highest level of multiple
deprivation. This is calculated using the Scottish Index of Multiple Deprivation 2012 (SIMD
2012). The place of residence of the pupil not the school address is used to allocate the pupil
to an area.

An improving trend can be seen nationally in the SQA level 6 data across the years for
which there is data for pupils from deprived areas. This trend continues in North
Lanarkshire, with year on year improvements and annual figures higher than both the
Scotland and the family group averages.

When the results for academic achievement are considered as a whole across Scotland,
the inequality between the most and least disadvantaged pupils can be seen to be
narrowing by much less as all pupils have improved their performance across the period.

2.5 Attendance and Exclusions

Schools record information on pupils' attendance and absence from school and the
reasons for this. This information is used to monitor pupil engagement and also to ensure



pupils safety and wellbeing by following up on pupils who do not attend school. There is
also clear correlation between attendance and achievement.

Percentage attendance by local authority 2007/08 to 2014/15

• . .
2097/98−2008/09 2009/10:2010/11 2012/13 2014/15

Dundee City 92.5 92.4 92.2 92.0 92.3 92.4

East Ayrshire 1 92.9 93.6 92.9 93.0 93.4 93.4

Eilean Siar
−

93.9 93.7 94.1 93.9 93.9 94.9
91.1 91.5 91.6 91.3 92.6 92.8

lnverclyde 93.1 93.1 92.6 92.9 93.4 93.0

North Ayrshire. 93.0 93.0 93.3 93.2 93.5 93.3

North Lanarkhire 92.1 92.4 92.1 92.1 92.9 92.9

West Dunbartonshire 92.8 92.9 93.0 92.3 93.3 92.7

In Scotland, the power exists to exclude children and young people from school where it is
considered that to allow the child or young person to continue attendance at school would be
seriously detrimental to order and discipline in the school or the educational wellbeing of the
learners there. However, the number of exclusions has been falling year on year since
2006/07. Information on exclusions was not collected nationally in 2011/12 or 2013/14, as
this data is now collected only once every two years. Over 99 per cent of all exclusions are
for a fixed period of time, referred to here as temporary exclusions, and pupils are expected
to return to their original school when the exclusion period is completed.

All Exclusion incidents by local authority 2008/09−2014/15

2008/09 2009/10 2010/11 2012/13 2014/15

North Lanarkshire 3,029 2,807 2,268 1,979 1,578

Dundee City 1,808 1,967 1,862 1,661 1,255

East Ayrshire 862 759 718 732 650

Eilean Siar 104 75 99 84 19

Glasgow City 4,923 3,762 3,453 2,573 2,146

lnverclyde 785 756 594 378 197

North Ayrshire 1,303 963 809 593 413

West Dunbartonshire 826 594 657 426 371

FG Comparators Average 1,705 1,460 1,308 1,053 829

Scotland Average 1,060 944 839 686 576
Source: Scottish Government (2016)

The information in the table above shows a deceasing trend in the number of exclusion
incidents in North Lanarkshire. We believe this to be an indication of more appropriate
curriculum, increased use of staged interventions and behaviour strategies. The table is less



useful when making comparisons as it is based on the 'number of incidents' and therefore
does not take the % of pupil population into account.

3. Individual School data

Information on a school by school basis covering positive leaver destinations, attainment in
literacy and numeracy, attainment in the context of deprivation and overall attainment of
school leavers is available to download from
http://www.educationscotland .qov. uk/parentzone/myschool/findaschool/

Please note: the best way to think about the performance of an individual school when using
this data from Insight is to compare the achievements of young people in that school to those
in the virtual comparator. The virtual comparator is a sample group of pupils from other parts
of Scotland who have similar characteristics to the young people in your school. This is fairer
than comparing one school with another because no two schools are exactly the same.

4. Conclusions and next steps

Removing the barriers that get in the way of achievement and higher aspirations remains a
key priority for North Lanarkshire. Work is ongoing to ensure the continued improvement in
each of these indicators. Current priorities which will positively impact on improving life
chances of our young people include:

The restructured continuous improvement service working in partnership with other
professionals and services across localities to offer consistently high standards of support
and challenge to schools and centres on a proportionate basis.
Continuing development and implementation a self−improving school based system which
to build capacity of the school leaders. The work this session on establishing primary
school 'self−improving school families', based on school roll and SIMD, has the potential
for sustainable improvement.
Implementing baseline assessment in schools and evaluating the impact on tracking and
monitoring pupil progress. There is evidence of this work in the accompanying committee
paper on CANcan.

5. Recommendations

The Education committee is asked to note the improving trends and points for action across
the indicators in this report.

Isabelle Boyd
Head of Education Services (Standards and Inclusion)

Members wishing further information please contact
Isabelle Boyd, Head of Education Standards and Inclusion 01236 812279


