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1. Purpose of Report
1.1. This report provides a summary of Regeneration and Environmental Services Trading

Account's financial performance for the period 1 April 2015 to 4 March 2016 (Period 12).
The report forecasts the outturn as at 31 March 2016, with major outturn variances
highlighted and explained per the Council's approved Financial Regulations.

2. Summary of Financial Position
2.1. The Trading Account monitors and reports upon the external trading activity of the

Council (Building Cleaning, Waste Management, Fleet Operations). The Council
approved its General Fund Revenue Budget on 12 February 2015, of which £146,792 is
the approved surplus for the Regeneration and Environmental Services Trading
Account.

2.2. The Trading Account is currently showing a projected outturn of £297,618 against a
budgeted surplus of £146,792, resulting in an increased surplus of £150,825. This is
due to an underspend of £87,679 within Fleet Operations, which is mainly due to an
underspend on materials due to the a newer fleet profile, and an underspend of £47,250
within Waste Management Services, which is mainly due to savings on transport and
gate fees, and an over−recovery of trade income. Building Cleaning has a minor
underspend of £15,897. The current financial position is detailed in Appendices 1 to 4 of
this report per the requirements of the Council's approved Financial Regulations.

3. Analysis of Significant Variations
3.1. The Trading Account operates with an establishment of 100.01 FTEs and a budgeted

turnover requirement of £59,220 (3 FTEs). As at Period 12, the Service has 5.99 FTE
vacant posts, equating to projected net full−year savings of £71,592.

3.2. Payments to other bodies are detailed in Appendix 5.
4. Management Actions

4.1. The three service areas are taking a range of corrective management action to ensure
they contain expenditure within the approved budget. These actions include; monitoring
vacancy levels and assessing the necessity for new appointments; monitoring sickness
absence levels in accordance with the Council's policy; monitoring overtime expenditure
throughout the Service including reviewing overtime working practices to
rationalise/reduce the extent of overtime costs.



5. Risks and Uncertainty
5.1. All activities undertaken by the Council are subject to risk, and in acknowledging the

Council's approved Risk Management Strategy (September 2012), Services manage
these as part of their overall corporate and service planning processes. There are
currently notable risks associated with two partnership LLP organisations which the
Council is currently assessing and which may impact on the financial outcome of the
Service.

6. Trading Accounts − Statutory Position
6.1. The Trading Account has to comply with the statutory requirement to break−even over a

rolling three year period. In year 1 2014/15 the Trading Account reported a surplus of
£0.431 m.

7. Financial Concurrence
7.1 Prepared in accordance with the Scheme of Financial Delegation, the financial

information contained within this report has been agreed with the Head of Financial
Services following assessment and due diligence by service−based finance personnel.

8. Recommendations
8.1. It is recommended that the contents of this report be noted.

KENNETH WILSON
ACTING EXECUTIVE DIRECTOR OF REGENERATION AND ENVIRONMENTAL SERVICES

Local Government Access to Information Act: for further information about this report, please contact Robert
Colquhoun, Business Service Manager, Finance & Technology Solutions 01236 632444
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