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1.

2.

Purpose of Report I Introduction

Subject: LOCAL HOUSING STRATEGY 2016−2021

The purpose of this report is to seek approval for the council's new Local Housing Strategy
(LHS) for the five year period 2016−2021.

Background

2.1. The committee previously approved the process for the preparation of a new Local
Housing Strategy for the period 2016−2021 on 14th August 2014.

2.2. There is a statutory duty under the Housing (Scotland) Act 2001 to prepare and submit
an LHS to the Scottish Government. The LHS sets out the council's strategy, priorities
and plans for the delivery of housing and related services, supported by an assessment
of housing requirements in the area.

2.3. In line with new guidance and streamlining the strategic process the new LHS
incorporates homelessness, housing support and fuel poverty strategy elements. It also
addresses the private sector strategic requirements of the LHS contained within the
Housing (Scotland) Act 2006 and requirements in relation to social rented stock
meeting the Scottish Housing Quality Standard (SHQS) and the Energy Efficiency
Standard for Social Housing (EESSH).

2.4. Over the period 2016−2021 the LHS has to take into consideration a number of national
targets and priorities, including:

• Increasing supply of affordable homes
• Contributing to effective integration of Health and Social Care
• Ending Fuel Poverty as far as reasonably practicable
• Meeting Climate Change 2020 Milestone
• Continuing to meet Scottish Housing Quality Standard (SHQS)
• Meeting Energy Efficiency Standard for Social Housing 2020 Milestone

2.5. The development of the new LHS has been ongoing over the past 18 months and has
been overseen by the LHS Steering Group, which includes representatives from council
service partners, Health & Social Care North Lanarkshire and a local housing
association. Key stages in the process have included:

• The Glasgow & Clyde Valley Housing Need and Demand Assessment (May 2015);
• Research and analysis and production of housing issues evidence papers

(December 2015);
• A number of stakeholder consultation events.
• Briefing session to Elected Members (October 2015);
• Publication of the Consultative Draft LHS (December 2015);
• Formal consultation on Draft LHS (Dec 2015— March 2016);
• Scottish Government Peer Review (February 2016);
• Producing final LHS (March —April 2016).



2.6. The Draft LHS was reviewed by the Scottish Government as part of the 'peer review'
process previously agreed by CoSLA. Feedback from this process has been taken into
account in producing the final LHS.

3. Proposals I Considerations

3.1. The LHS contains a number of actions under the 6 Strategic Housing Outcomes:

1. Promote supply of good quality affordable housing across all tenures
2. Contribute to regeneration and sustainability of places
3. Homelessness is prevented and appropriate housing support provided to improve

health, wellbeing and tenancy sustainment
4. Ensure there is a range of housing solutions and appropriate support to meet the

needs of older households and those with other specific needs
5. Tackle Fuel Poverty and contribute to meeting Climate Change Target
6. Improve stock condition across all tenures

3.2. The key messages from stakeholders consultation helped inform the six LHS strategic
housing outcomes and associated action plans. These included:

• Build more affordable homes across all tenures
• Maintain affordable rents while continuing to improve homes in the social rented

sector
• Increase awareness in relation to housing options advice to prevent homelessness

and enable movement across the housing system
• Improve neighbourhoods by tackling anti−social behaviour and low demand housing
• Make homes and the surrounding environment more accessible for people with

disabilities
• Develop joined up housing and support solutions for older people and those with

specific needs
• Promote responsibility and provide appropriate support to owner−occupiers to repair

and maintain their homes
• Tackle fuel poverty among low income groups and older people
• Improve quality and management standards in the private rented sector

3.3. The Action Plan for the LHS is contained at Appendix 1. Copies of the full LHS and a
summary version have been placed in the Members' Library.

3.4. The new LHS 2016−21 may be subject to minor text adjustments subject to
completion/approval of other related work streams i.e. Local Development Plan.

3.5. Progress on the LHS will be reviewed on an annual basis through the LHS Review
which is overseen by the LHS Steering Group. Relevant key actions and indicators will
be reported as part of the wider corporate performance monitoring arrangements.

4. Financial I Personnel I Legal I Policy / Equalities Implications

4.1 The action plan within the LHS has been developed to take account of anticipated
available resources, although clearly this will be subject to review depending on actual
resource availability over the plan period.

4.2 The LHS has undergone an Equalities Impact Assessment and there are no negative
equalities implications.



5. Recommendations

It is recommended that the Committee:

i) Approve the Action Plan to the new Local Housing Strategy 2016−2021 as outlined in
Appendix 1

ii) Note the development of new Local Housing Strategy 2016−21, which will be submitted
to the Scottish Government, subject to any final amendments to text as outlined in
paragraph 3.4.
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Elaine McHugh
Head of Housing Services
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For further information
telephone 01698 274174.
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contact Pamela Humphries, Development Manager,,on



Appendix I

Local Housing Strategy Key Actions

Priority 1: Promote supply of good quality affordable housing across all tenures

11 Identify and assess the feasibility of different options for increasing the supply of
affordable housing.

1.2 Improve our strategic understanding of housing need and aspirations of young
people across North Lanarkshire to help meet their housing requirements.

1.3 Improve access to and quality of the private rented sector through provision of
information, advice and assistance

1.4 Ensure land supply is available for the house−building industry to build over 5,000
homes in North Lanarkshire by 2021

1.5 Maximise provision of affordable homes, to meet a range of housing needs,
across North Lanarkshire by delivering 300 new homes per annum (council and
housing associations)

1.6 Continue to implement the Affordable Housing Policy (AHP) in the Cumbernauld
Housing Sub Market Area in order to address unmet housing need

1.7 Contribute to the wider strategic planning for housing in Glasgow and the Clyde
Valley

Priority 2: Contribute to regeneration and sustainability of places

2.1 Review and progress delivery of the Tower Strategy to ensure council multi storey
flats are safe, secure and attractive

2.2 Contribute to delivery of Town Centre Action Plans including increasing
opportunities for residential use

2.3 Explore long term sustainable solutions to address poor maintenance/disrepair
within large scale private sector blocks such as − Millcroft Rd, Cumbernauld and
Forgewood, Motherwell

2.4 Continue to involve tenants in a range of ways to inform and influence our
decisions in relation to Housing Services

2.5 Progress and complete the Cumbernauld multi storey re−provisioning programme
2.6 Increase the number of long term empty homes brought back into use
2.7 Continue to address low demand issues within council stock including demolition

where appropriate



Priority 3: Homelessness is prevented and appropriate housing support provided to sustain
living arrangements

3.1 Review Housing Options process in response to development of Housing
Options Hubs, National Guidance and Training Toolkit to ensure effective
personal housing advice and sustainable housing solutions

3.2 Improve risk assessment tools to identify opportunities and target homeless
prevention activity

3.3 Review Mediation Service to improve homeless prevention interventions

3.4 Improve housing outcomes across a range of measures for young people

3.5 Explore ways to improve access to the Private Rented Sector

3.6 Improve access and affordability of housing by considering the development of
shared tenancies both within the social sector and Private Rented Sector,
especially for those under 35 years of age.

3.7 Review allocation protocols to ensure that people leaving institutions do not
become homeless

3.8 Continue to develop and deliver high quality outcome focussed housing support
services

3.9 Strengthen existing partnerships to ensure people with complex needs arepro−actively
supported on a consistent basis to improve outcomes by tackling health

inequalities and supporting healthier lifestyles

3.10 Explore Assets Based models of support and intervention to prevent Multiple
Exclusion Homelessness (MEH)

3.11 Improve health and wellbeing of homeless households as part of the Joint Health
Needs Assessment to tackle recurring and extreme distress for those who have
poor mental health and high instances of self−harm

3.12 Explore the feasibility of developing a "Housing First" type model to wrap support
around the individual to help them achieve good outcomes

3.13 Improve understanding of why people do not engage with housing support and
associated services and develop innovative practice to aid engagement

3.14 Mitigate the impacts of welfare reform on homeless people

3.15 Ensure the most appropriate and affordable mix of temporary and supported
accommodation is available locally to meet needs

3.16 Review temporary accommodation provision in order to reduce the impact of
welfare reforms on income levels as well as improve the range of provision to
meet needs

3.17 Re−classify some existing hostel type temporary accommodation to a more
supported/supervised model

3.18 Improve sustainability and affordability of temporary accommodation for people in
receipt of benefits by considering the introduction of sharing within some
dispersed properties

3.19 Consider feasibility of transitional accommodation options for different client



groups who may take time to become tenancy ready

3.20 Improve referral process to employability services and Health and Homelessness
services across the partnership

Priority 4: Ensure there is a range of housing solutions and appropriate support to meet the
needs of older households and those with other specific needs

4.1 Increase the number of wheelchair standard homes to ensure a minimum of 5%
in new build social rented housing

4.2 Review council new build and capital programme works specification to improve
accessibility standards and incorporate dementia friendly design

4.3 Utilise information on needs arising from health and social care integrated
planning arrangements to better estimate the need for specialist housing
provision

4.4 Increase the suitability of existing housing stock in meeting disabled people's
needs by continuing to provide equipment and adaptation services and make best
use of adapted housing stock

4.5 Increase the number of people who have access to technology based care and
support by installing broadband within council sheltered housing complexes

4.6 Further develop housing options and financial inclusion advice through the
'Making Life Easier' website

4.7 Identify new ways of involving people/groups who are under−represented in
tenant and resident participation and the co−production group

4.8 Assist older owner occupiers meet their housing needs, including through use of
their equity.

4.9 Make better use of specialist older people's housing to meet future needs

4.10 Develop additional older people's housing provision in areas where there is an
identified shortfall

4.11 Evaluate effectiveness of 'community resource flats' to inform future provision

4.12 Develop a new build short stay care facility to replace the council residential care
home in Chryston and consider further re−provisioning where required

4.13 Review very sheltered housing contract specifications to ensure revised
specifications meet the current and future needs of older people

4.14 Help ensure Gypsy Travellers accommodation and related support needs are met

Priority 5: Tackle Fuel Poverty and contribute to meeting Climate Change Target

5.1 Develop and implement technologies to help people reduce energy consumption
in their homes

5.2 Agree strategy for future delivery of alternative heating options within council
stock subject to available resources



5.3 Continue to mitigate impacts of climate change in relation to housing by improving
energy efficiency of homes, meeting EESSH requirements and meeting improved
new build standards

5.4 Effectively target available funding to improve the energy efficiency of homes

5.5 Continue to implement collective switching framework for North Lanarkshire
residents

Priority 6: Improve stock condition across all tenures

6.1 Ensure continued compliance with the Scottish Housing Quality Standard (SHQS)
and reduce SHQS abeyances

6.2 Improve condition of council homes by targeted investment of £256m through the
capital programme

6.3 Fully review and update the Housing Asset Management Plan 2013/14 − 2018/19

6.4 Continue to assist over 700 owners per annum through the Scheme of Assistance
(S0A)

6.5 Increase the number of homes brought up to the tolerable standard and
effectively tackle serious disrepair across all sectors, including through the use of
enforcement action (Target − 160 per annum)

6.6 Seek to assess and improve stock condition in the Private Rented Sector


