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2.

2.1

Purpose of Report I Introduction

Subject: INVESTORS IN PEOPLE GOLD AWARD 2015

The purpose of this report is to advise Committee of the outcome from the Investors in
People (lIP) review which was undertaken during October and November 2015 and resulted
in the prestigious Investors In People Gold Award achieved in 2014 being retained in 2015.

Background

Investors in People is the most successful framework for business improvement through
people management, supporting organisations to innovate, improve and grow.

2.2 In line with corporate objectives the Internal Review Team, who are trained to the approved
national standard, undertake an annual review to ensure the service is achieving the best
possible outcomes for our employees. Each year the team select a 5% sample of
employees from across the service, set up interviews, gather evidence and produce a report
on whether or not the service continues to meet the standard. As part of this process the
team also highlight areas of good practice as well as potential development areas.

This approach has proven to be very worthwhile and has most certainly raised the profile of
how the service ensures continuous improvement of people practices.

2.3 The Service currently holds I F Gold status. During the most recent review a comprehensive
assessment was undertaken by the Internal Review team. This involved evaluating our
Service's performance and approach to its people through ten key areas which include
business strategy, leadership and management, continuous improvement, recognition and
reward and performance management.

2.4

3.

It should be noted that within the council, Housing and Social Work Services is the only
service to have achieved lIP Gold Status.

Methodology

3.1 For the purpose of the review the team selected a representative 5% sample of the
workforce, in total 216 discussions took place. The majority of interviews were conducted
through 1:1 discussions and with small groups of people from the same grade/level in the
organisation, the total is broken down as follows:

Social Work Services (non home support) − 96
Social Work Services (home support workers) − 79
Housing/Property Services − 41

The internal review team undertook the review as well as carrying out their day to day job at
no additional cost to the service.



4. Findings

4.1 The evidence gathered from this review, combined with the evidence generated previously
which was externally verified by the Managing Assessor from lIP Scotland, has resulted in
the Service maintaining the prestigious Investors in People Gold Award.

4.2 This award is the highest level achievable and is only given to organisations that can
demonstrate excellence in developing and supporting employees. This shows Housing and
Social Work Services is operating at the very highest levels of people management practice.
This is an outstanding achievement for a service with more than 4,000 employees half of
whom are dispersed and who provide such a wide range of services.

4.3 The Internal Review team identified a number of good practices during this Review, a few of
which are noted below:

• Roadshows appear to be a very good way of getting staff together to share ideas and learn
together. People spoke highly of these days which provided the opportunity to interact with
colleagues from different localities and services.

• The sustained use of the Continuous Improvement Groups gives structure to service's
commitment to improvement.

• Positive examples were given of regular and open supervision allowing staff to raise any
issues, concerns or development needs.

• The service enjoys promoting and supporting charitable causes, participation with the wider
community and recycling, demonstrating commitment to social responsibility.

Mentoring, job shadowing and coaching is embedded in the Service's learning culture.

• The service is committed to using a variety of learning styles in delivering learning and
development opportunities.

• Positive use of the Performance Review and Development (PRD) process to identify
learning and development needs is apparent.

• Overall staff and managers described a good work life balance, excellent training
opportunities and believed the Service is a good place to work.

4.4 Potential areas for development were also identified. These have been reviewed and
incorporated within the service's Agenda for Improvement. It should be noted that the
potential areas for development has significantly reduced from 50 indicators to 16. This
clearly demonstrates our Service's commitment to continuous improvement.

5. Recommendation

It is recommended that committee commend the service for this tremendous achievement
for both Housing and Social Work Services and the North Lanarkshire Council.

Margaret Wilson
Human Resources Manager


