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1. Purpose of Report I Introduction

The purpose of this report is to request Committee approval for the closure of the last
remaining housing satellite office at Woodside Street, Coatbridge in line with the Council's
Smarter Working agenda. Closure of 4 satellite offices in Harthill, Holytown, Craigneuk and
Forgewood were previously approved by Committee.

2. Background

2.1 In December 2014, the Policy and Resources Committee approved the
implementation of the Smarter Working Programme with the initial phase focusing on
the Coatbridge area for rationalising office accommodation.

2.2 In May 2015, the Policy and Resources Committee approved Phase 1 and 2 of the
Smarter Working programme. Phase 1 of the programme is now underway in
Coatbridge.

3. Proposals I Considerations

3.1 It is proposed to close this satellite office in line with the Smarter Working
Programme. Staff relocation would be linked to the overall proposals contained in the
programme for the Coatbridge area, implementation is due to rollout Summer 2016.

3.2 The lease of the property is on a month to month agreement and accordingly it can
be terminated at one month's notice.

3.3 A review of the number of customers accessing this facility has been carried out and
has shown that the number of enquiries has been reducing and less than 10
enquires per week are now made.

4. Financial/Personnel/Legal/Policy/Equalities Implications

4.1 The closure of this office would achieve a minimum saving of £15,000 per annum.

5. Recommendations

It is recommended that committee approves the closure of the satellite office at Woodside
Street, Coatbridge in line with the Council's Smarter Working programme.

\c, UAA
Elaine McHugh
Head of Housing Solutions
19 April 2016

For further information about wellyn, Operations Manager on 01698 274192.


