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1. Introduction

This report reviews progress towards agreed spending plans within the 2015/16 HRA
Capital programme.

2. Budget Monitoring Report

2.1 A summary of the mainstream working programme and actual spend to 4 March
2016 (Accounting period 12) is appended.

2.2 At March 2016:

£43.058m (88% of the working programme) had been legally committed; and

• £31612 (72% of the projected resources) had been spent.

2.3 Legal commitment and spend to date are currently below average. The
unprecedented number of storms (high winds and rain), during recent months,
together with low temperatures, has had a negative impact on the roof/render
and window programmes, the full impact of which will not be fully quantifiable
until the year end. Work is in progress with contractors in an effort to recover the
position.

2.4 An increase in right to buy applications has resulted in an increase in the level of
capital receipts, with the projected level of borrowing reducing by £1 .857m. This
is reflected in the projections in Appendix 1.

2.5 Costs associated with the Housing Property re−structure and Design transfer,
indicates a potential year end saving of £565k within the fee element of the
capital programme. Both projected spend and available resources have been
adjusted to reflect the revised fees and CFCR.

2.6 The overhead policy, linked to design fee charges, will require re−alignment of
£220k overhead costs to the HRA revenue budget. Both the projected spend and
available resources have been adjusted to reflect this.

3. New Build

3.1. A summary of projected spend on the new build programme is also contained in
appendix 1. Projected spend currently totals approximately £9.4m and is funded
by CFCR, prudential borrowing and Scottish Government grant.



4. Empty Homes Purchase Scheme (EHPS)

4.1. The Council currently has £1.794m available to fund the EHPS, during 2015/16
made up of Elm CFCR, £270k council tax levy, £1 24k Affordable Housing Policy
monies and £400k Scottish Government Grant. It is expected that 20 properties
will be brought back into use during the year. Fifteen properties have been
completed to date.

5. Financial Concurrence

5.1. Prepared in accordance with the scheme of Financial Delegation, the financial
information contained within this report has been agreed with the Head of
Financial Services following assessment and due diligence by service−based
finance personnel.

6. Recommendation

It is recommended that the Committee notes the contents of this report.

Una Coleman
Manager (Finance and Administration)
29 March 2016

For further information on this report please contact Aileen Nakhaei, Service Manager
Finance on (01698) 332788
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