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1. Introduction

The purpose of this report is to:

2.

Subject: RE−TENDERING OF TENANTS' CONTENTS
INSURANCE SCHEME

a) Advise committee on the outcome of the tender exercise on the Tenants' Home Contents
Insurance Scheme; and

b) Note the action taken by the Executive Director of Corporate Services, following
consultation with the Convener of Housing and Social Work Services, approving the
appointment of Thistle Insurance Services Limited as the preferred bidder for the period
from 1 June 2016 to 31 March 2019.

Background

2.1. Committee agreed to a tender exercise on 23 April 2015.

2.2. The intention in going to tender was to produce a competitively fixed priced scheme
to be implemented for three years commencing 1 April 2016, with the option to
extend for a further two years.

2.3. An initial tender exercise was undertaken with the Invitation to Tender being issued
on 30 June 2015 with a return date of 11 August 2015. On 29 October 2015,
Committee approved the recommendation to appoint Aon UK as the successful
tenderer. However, issues were raised during the mandatory 15 day standstill period
which prompted a review involving Housing, Legal and Procurement Services. This
review led to the decision to abandon the tender.

2.4. As a result of this decision, a new tender process would have to be undertaken and
the timescale for completing this would not leave a sufficient mobilisation period for
the new contract. Consequently, the current scheme providers were asked and
agreed to an extension of the existing contract at the existing rates from 1 April 2016
to 31 May 2016. The new contract will therefore run for two years and 10 months to
align with financial year ends.

3. Proposals I Considerations

3.1. The procurement process was conducted in accordance with the terms of the Public
Contracts (Scotland) Regulations 2012, using the Open Procedure to invite interested
parties in the marketplace to bid. The procurement process was supported by
Corporate Procurement.



3.2. A notice was published in OJEU and on the national procurement portal, Public
Contracts Scotland, on 11 December 2015 inviting potential providers to tender by 27
January 2016.

3.3. The contract is for an initial two years and 10 months period with the option to extend
for a further two years, commencing on 1 June 2016.

3.4. Five organisations expressed interest in the tender through the Public Contracts
Scotland Portal. Two organisations submitted a tender within the specified
ti meframe.

AON UK Limited
Thistle Insurance Services Ltd.

3.5. The evaluation panel included two representatives from the Service with subject
expertise and an Accountant from Finance and Customer Services. Prior to tender
evaluation, the two organisations were subject to a check on Financial Standing and
Past Experience, for which both qualified.

3.6

3.7

Both tenders were subject to and met the criteria set within the Selection Stage of the
tender process.

Both tenders were evaluated on a 60:40 Price and Quality combination basis:

Combined Quality and Price Table:
Tenderer Price Score Quality Score

(60%) (40%)

Thistle 60.00% 40.00%

Aon 52.77% 35.67%

Combined Ranking
Score

100.00% 1

88.44% 2

3.8. The prices submitted are fixed for the initial two years and 10 months term of the
contract and subject to negotiation for the optional two year extension period. For
basic cover the price per £1,000 of insurance is 5.6p and for basic cover plus
accidental damage it will be 6.8p per £1,000. Both rates quoted include Insurance
Premium Tax at the prevailing 9.5% rate. The rates for basic cover have been
reduced by 13%, whilst the rates for basic plus accidental damage have reduced by
34%. The level of cover offered is similar to that already provided, with the notable
exception that the additional damage cover is now extended to up 100% of the sum
assured where currently it is up to 25% of the sum assured.

3.9. A tenant taking out £10,000 of basic cover would pay 56p per week (over 48 weeks).
Accidental damage cover would increase this to 68p per week.

3.10. AON currently manages the scheme, handling all claims made by tenants. The
Council is responsible for administration of the scheme, collecting premiums on
behalf of the insurer. The estimated annual premium is £567,000 and the Council
receives commission of approximately £65,000.



4. Recommendations

It is recommended that the Committee:

(i) notes the contents of this report; and

(ii) notes the decision taken by the Executive Director of Corporate Services, following
consultation with the Convener of Housing and Social Work Services, to appoint
Thistle Insurance Services Limited as the successful providers of the Tenants' Home
Contents Insurance Scheme from 1 June 2016 for a two year and 10 months period
with the option to extend for a further two years.

L
Una Coleman
Manager (Finance and Administration)
18 April 2016

For further information on this report please contact Angela Johnstone, Income Manager on telephone 01698 332776


