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Introduction

The purpose of this report is to advise Committee on the proposed spend proposals for the Corporate
Services Capital Programme for the year 2016/17.

Capital Programme 2016/17

As part of the Council's 5 year Composite Capital Programme, the allocation of resources under the
responsibility of Corporate Property & Procurement (CPAP) for the current financial year is in the order
of £3,430,000. This is summarised as follows;

Description Amount
£000

Fleming House 1,100
Coats House 1,100
Houldsworth Centre 679
AMP Rationalisation 50
Disabled Access 100
Energy Management 500
Demolitions 150
Asbestos 100
Health & Safety 50
Condition Surveys 100

Totals 3,430

3.

3.1

3.2

3.3

In addition to the current Capital programme there is also funds available within the Central Energy
Efficiency Fund (CEEF) that will be used in the upcoming year(s) to realise investment in energy
efficiency projects.

Detailed Programme

The proposed programme of capital works to be completed during 2016/17 is available in Appendix A
and can be summarised asfollows:−Fleming

House

Committee will be aware that as part of the Council's 5 year composite capital programme significant
upgrading works to Fleming House were agreed and a budget of £1.1m was allocated. The first
phase of the window installation is complete and the tenders for Phase 2 are currently being
evaluated.

Cavity wall insulation is also being considered for this property, which combined with the new windows
will result in energy savings as a consequence of reduced heat loss. Corporate Property &
Procurement have also submitted a funding bid to the Scottish Energy Efficiency

Programme (SEEP) for financial assistance towards the project. A decision on the
submission is expected shortly.

Coats House

Members will recall that Coats House was purchased by the Council in 2013 and a programme of
upgrading and improvement works approved which included re−roofing, installation of new windows



and upgrading of the existing lifts. In addition internal upgrades of the recently opened First Stop
Shop along with adaptations to other floors within the property have been identified.

The budget to carry out all the associated works for 2016/17 is in the order for £1.1m. The roof,
window and lift works are awaiting a site start date and the internal adaptations will follow on from the
completion of these.

3.4 AMP Rationalisation

In relation to the budget of £50k for AMP Rationalisation, the Head of Corporate Property &
Procurement was tasked with developing a longer term strategy for operational properties, in line with
the efficiency agenda. This funding will, in part, be utilised for the development of a long term asset
management strategy across all council services, designed to contribute to the wider efficiency
agenda, with any remaining funding utilised for project development. Committee will be kept informed
as these proposals are developed.

3.5 Disabled Access

Considerable progress has been made in improving the Council's disability access to its publicly
accessible buildings and the rolling programme of upgrading these buildings is moving forward.

The proposals for the current year's DDA budget of £1 00k are provided in Appendix A along with a
breakdown of the remaining programme budgets within the wider Capital programme.

Additional projects are being identified and will form a reserve list to this programme. Committee
will be advised of progress.

3.6 Energy Management

Considerable progress has been made in relation to improving the Council's utility costs in recent
years. Recognising the importance of this in realising efficiencies within the property portfolio, an
Energy Management Policy, Strategy and Plan will be developed which will assist in reducing
consumption across all utilities, together with minimising carbon outputs and will deliver revenue
savings as part of the future package of corporate budget savings.

Funding for the required investment will be a combination of the energy management funding, which is
available within the current Capital Programme of £500k, together with additional funding from the
Central Energy Efficiency Fund (CEEF) which has a budget available for 2016/17 of £857k. The
CEEF fund is a revolving fund which comprises of initial funding which was provided by the Scottish
Government and is invested in energy saving measures. The financial savings which will result from
the investment is calculated and an annual sum is recovered from the services budget to replenish the
fund and thereafter the ongoing savings are recovered by the service.

The use of CEEF funding together with the energy management budget and other external funds will
allow flexibility to the Council to continue investment in energy efficiency projects that will realise a
long term saving to the Council. The high level investment that CEEF will be used for are summarised
in Table 1, with further detail available in Appendix B on the proposed projects. The use of
consultants may be necessary to support the programme, however, this can be managed within the
overall budget.

Table 1 − CEEF

Description Budget Allocation
(OOO)

LED lighting installation 100
Boiler and Heating System replacements 230
Heating Controls Upgrade 50
Lighting Controls Upgrade 50
BEMS Access 250
Insulation and pipe lagging. 100
Boiler optimisers 50
Contingency 27

TOTAL 857



3.7 Demolitions

This budget line is largely reactive, to deal with situations where properties require to be
demolished frequently at short notice. However, in order to be more pro−active in securing cost
savings a review is currently underway to identify properties which are showing negligible use and
no electricity or water usage, to specifically target buildings which appear not to be used and would
be ideal for demolition. A progress update on the demolition programme will be reported to
Committee at future meetings

3.8 Asbestos

Following a recent review, arrangements for management and Asbestos Surveys was brought into
a rolling programme, to ensure that the Council meets it requirements under the Control of
Asbestos Regulations. In this regard consultants have been procured to assist with this project.
Further details will be provided to a future committee.

3.9 Condition Surveys

Committee will be aware that the Council has changed the way in which it carries out its condition
surveys. The new programme of condition surveys for all non domestic properties will be carried
out by external agency staff on a rolling basis. The surveys will also highlight potential DDA,
Health & Safety and Energy Efficiency projects that will feed into the existing budgets.

3.10 Health and Safety

This budget line again is largely reactive and deals with situations which arise where issues that
are Health and Safety in nature arise. The programme will also be developed as condition surveys
are completed and Health & Safety issues are highlighted.

4. Recommendations

4.1 It is recommended thatCommittee;−note

the contents of this report and the proposed capital spend for 2016/17, as detailed in
Appendix A and that reports will be provided to committee on a regular basis updating on
progress throughout the year.

ii) note the proposed CEEF programme for 16/17, as detailed in Appendix B, and that reports
will be provided to committee on a regular basis updating on progress throughout the year.

iii) Note that any additional funding identified for carry forward from the 2015/16 programme will
be added to the current proposals and detailed to a future Committee.

— t _
Mr John Gordon
Head of Corporate Property & Procurement
Members seeking further information on the contents of this report are asked to contact Cameron Barr,
Group Manager, on Telephone Number 01698 302814.



Appendix A

Budget
Programme Proposed Project Allocation (OOO)
Health & Safety

Dalziel Building − Cladding 50,000
Demolitions

Duchess Park Bothy 30,000
Surplus toilets on South Circular, Coatbridge − Feasibility 6,000
Shop at Gowkthrapple 15,000

DDA
Sir Matt Busby Sports Centre 5,000
Airdrie Leisure Centre 28,000
John Smith Pool 41,000
Petersburn Library 30,000
Pentland PS − Accessible Bathroom 30,000

Asbestos
Brannock HS 7,000
Taylor HS 7,000
Cardinal Newman HS 7,000
St Maurice's HS 7,000
Cumbernauld Academy 7,000
St Alden's HS 7,000
Our Lady's HS 7,000

Energy Efficiency
Gas AMR's 50,000
Electricity AMR's 50,000
Water AMR's 50,000
Water Efficiency 16/17 100,000
Berryhill PS − PV panel completion. Radiators valves
upgrade to TRy. 7,000
Mavisbank PS − Hydrotherapy pool heating and ventilation
to the timed and install electric dehumidifier for out−of
hours. Enclose loft space. 30,000
Taylor HS − Bring biomass boiler into the operation (feeder
damaged). 6,000
Pentland PS − Replace pumps and boilers 20,000
St Aidan's HS − Replace 2No Boilers 22,000
St Mary's PS, Cleland − Gym Roof Insulation, radiant
heating panels and water installation 50,000
St Helen's, Cumbernauld − replacement air circulation
grilles. 6,000
Morningside PS − Thermostatic regulation valves for the
radiators 10,000
Newmains PS & Nursery − Thermostatic regulation valves
for the radiators, 45No. 10,000
St Maurices − Extension of BEMS 34,000

Condition Surveys I
I Survey Costs 100,000



Appendix B

Budget
Programme Proposed Project Allocation (OOO)
LED lighting installation Coats House 50,000

Civic Square 50,000
Boiler and Heating System
replacement Auchinloch primary 2 x boilers 15,000

Bellshill cultural centre 3 boilers 18,000
Buchanan resource centre 3xboilers 18,000
Viewpark C.E.0 4x boilers could reduce to 3 18,000
Civic centre 4x boilers 50,000
Chryston business centre 2x boilers 15,000
Dykehead primary 5x boilers 30,000
St Pat's primary Coatbridge, 3x boilers have been
change, 3 require replacement 18,000
Knowetop primary school 6x boilers 30,000
Pather community centre 3x boilers reduce to
boilers 15,000
Pivot community centre 3x boilers 18,000

Heating Controls Upgrade Properties to be identified through condition surveys 50,000
Lighting Controls Upgrade Properties to be identified through condition surveys 50,000
BEMS Access BelIsh ill Academy 26,000

Braidhurst HS − (Main Bldg/SportiChg Pay) 26,000
Kilsyth Academy 26,000
St Aidan's HS 26,000
Ravenswood PS 13,000
St Brigid's PS 13,000
St Helen's PS 13,000
St Margaret Of Scotland PS 13,000
St Mary's PS Coatbridge 13,000
St Mary's PS − Cumbernauld 13,000
St Patrick's PS − Coatbridge 13,000
St Patrick's PS − Shotts 13,000
St Thomas' PS 13,000
Victoria PS 13,000
Chapeigreen PS 13,000
Eastheld PS 13,000
St Gerard's PS 13,000
St Lucy's PS 13,000
St Mary's PS − Cleland 13,000
St Michael's PS 13,000
St Monica's PS 13,000
St Serfs PS 13,000
Tollbrae PS 13,000
Westfield PS 13,000
Aitkenhead PS 13,000
Banton PS 13,000
Berryhill PS 13,000

Insulation and pipe lagging Flemming House − Insulation 60,000
St. Mary's PS, Cleland − Gym Roof Insulation 40,000

Boiler optimisers/ Secondary
Return Units Properties to be identified through condition surveys 50,000


