
NORTH LANARKSHIRE COUNCIL 
REPORT 

Date: 15/8/2007 

To: AlRDRlE LOCAL AREA PARTNERSHIP 

Rep: Robert Sharp 

From: HEAD OF REGENERATION SERVICES 

Subject: Supporting and Encouraging 
Businesses Within Airdrie 

1 Purpose of Report 

To update members on the range of support that is available to support business activity within 
Aird rie. 

2 Background 

North Lanarkshire Council supports local businesses in Airdrie and encourages them to remain 
within the town centre in a wide range of ways, involving considerable investment in town centre 
regeneration. In particular, the Council has supported CCTV initiatives, town centre management, 
environmental improvements and, more recently, business development and employability 
programmes. 

In July 2007, the Regeneration Service launched the Retail Development Programme in response 
to the demand for assistance from the retail sector in North Lanarkshire’s town centres. The 
programme offers retail outlets the opportunity and financial assistance to train their staff and 
increase profitability. It is also complemented by the Job Rotation for the Retail Sector Initiative 
which enables Lanarkshire companies to release employees to participate in training, and 
temporarily replace these employees with unemployed people, ensuring that businesses, 
employees and unemployed individuals all benefit from the project. Further information on all 
programmes that have been developed to assist business throughout North Lanarkshire is listed in 
Appendix 2. 

3 Economic Development Activity 

The Airdrie Town Centre Action Plan was approved by North Lanarkshire Council’s Economic 
Regeneration Committee in March 2005 as a multi-agency and wide ranging approach for the 
regeneration process in Airdrie Town Centre. 

The Action Plan is supported by the Business Support team of the Regeneration Services which is 
tasked with providing a range of flexible and tailored financial assistance packages, training and 
business development programmes for local companies. The team works in partnership with other 
council departments and external organisations such as South Lanarkshire Council, Scottish 
Enterprise Lanarkshire and the Business Gateway, to provide services that meet the specific 
needs of local SMEs. 

Within the wider Airdrie area, the following business and employment support has been provided 
since 2005: 

40 local businesses have been supported through 9 business development programmes 
within Airdrie area; 



252 clients have been supported through 12 employability programmes within Airdrie 
area; 

420 clients have been supported through Working for Families Fund within Airdrie area. 

0 269 clients have been supported through the Full Employability Initiative, 
Whinha WAirdrie. 

Progress to date and developments underway are described in Appendix 1 and 2. 

4 Recommendations 

That - the Partnership note the content of the report. 

7 h  Maureen McConachie <y Head of Regeneration Services 
I 

Local Government Access to Information Act: for further information please contact Regeneration 
Services at TelOl236 616231 



APPENDIX 1 

TOWN CENTRE REGENERATION AND ENVIRONMENTAL IMPROVEMENTS 

Airdrie Town Centre Environmental Improvements (Phase 31 

Work was completed on this element of the overall Town Centre programme in early 2007. The 
widened footways, pedestrian barriers and enhanced lighting have been well received with 
particularly positive comments regarding the new street lighting. This brings the investment in the 
first three phases of townscape improvements to almost f 3  million. 

Airdrie Town Centre Environmental Improvements (Phase 41 

The resurfacing of the footways on Buchanan Street and Hallcraig Street was completed in early 
2007. Where possible footways have been widened, to allow pedestrians to move about more 
easily, vehicle accesses brought up to modern standards and kerbing replaced. Following the 
positive comments regarding the phase 3 street lighting scheme will be extended to these streets. 

Airdrie Business Centre 

The f 5  million Airdrie Business Centre was opened by H.R.H. the Duke of Wessex, in April 2007 
and is the subject of a marketing initiative, through the Lanarkshire Brand, as a business location 
for growing local companies, particularly those in the service sector. The Centre’s meeting and 
conference rooms have full audio visual and data projection facilities and can be rented for 
meetings as well as being available to tenants of the building. 

Streetscape Desinn Works 

The f 180,000 contract to renew and replace paths and landscaping between the Business Centre 
and the Hallcraig Street Car ,Park was completed in early 2007. This project has .improved the 
setting for the building and made access from the Hallcraig Street car park to the Business Centre 
more direct while also making the paths more user friendly for the disabled and people with young 
children in prams. 

Airdrie to Bathnate Rail Line 

Royal assent was recently granted for this f300 million investment in re-opening and dual tracking 
the rail line between Airdrie and Bathgate. This development will give the people of Airdrie a direct 
rail link to Edinburgh and see additional stations and substantial improvements to Airdrie Station. 
Preparatory work will commence on the project in the very near future. 

Car Parkinn Enhancement 

Consultants have been appointed to finalise proposals for the development of additional car 
parking within the town centre, particularly on the former gasholder site utilising money from the 
vacant and derelict land fund. This will provide much needed public car parking readily accessible 
to South Bridge Street for people entering the Town Centre from the north and accessible to 
Graham Street via the improved footpath network at the Business Centre. 

The completion of projects and initiatives identified within the Airdrie Town Centre Action Plan 
during 2006/07 amounted to an investment of almost f7M. Over the course of this next financial 
year, the remaining short-term and medium-term projects currently underway will be developed 
towards implementation and at the same time the long-term aspirations of the Action Plan will be 
progressed, including those being promoted by partner agencies. 



Town Centre Initiatives Ltd 

Town Centre Initiatives Ltd (TCI), through a variety of strategies, works to sustain clean, safe and 
attractive environments in Town Centres throughout North Lanarkshire. North Lanarkshire Council 
has no influence on modern day shopping patterns and trends and the success of every company 
is based on the current market in which it is operating, past history, how it was established and its 
journey to the present day. TCI has today achieved the following successes in Airdrie town centre: 

NLC CCTV: Substantial Refurbishment; State of the art technology centre; Replacement of town 
centre networks; Addresses safety of community and all town centre stakeholders 

Radio Link: Direct communication link to C C N ;  Provides participants with an additional security 
and alert system; Ability to share information 

Footfall Counters: The counters will provide high quality and statistical information on the pattern 
and trends of pedestrian footfall flow in the Town Centres; Visitor total per hour per day; Average 
staying time; Geographic trends; The effectiveness of events and marketing initiatives 

Airdrie Town Centre Forum: Partnership meetings - linking private and public sector 
representatives in order to address local issues; Updates; Site visits: Transfer and action points 
effected 

Link with Community Wardens: Community Wardens link with retailers and TCI; Day to day 
presence dealing with environmental issues from retailers through TCI. 



APPENDIX 2 

BUSINESS DEVELOPMENT PROGRAMMES 

Business Support Proaramme 

The Business Support Programme (BSP) is a grant design d t  help small busi identify the 
particular constraints within their organisation which are currently inhibiting growth and help to 
make them more competitive. 

BSP can help introduce cultural change into participating businesses and enable them to gain 
benefit from: a more innovative approach, introduction of family friendly working practices, 
increase profitability through environmentally efficient processes; introduction of quality assurance 
systems and improve communication and market penetration through better use of Information 
Computer Technology (ICT), etc. 

~ ~~~~~ I 7 companies assisted 

Construction Skills Proiect 

The Construction Skills project is operated by Regeneration Service's Contracts Team, using a 
mixture of New Deal, European and Community Regeneration Funding to engage with 
unemployed young adults 18-24 years old and train them in a selected range of construction 
trades. 

This project delivered in two phases aims to address this problem while widening employment 
opportunities in the construction sector for those disadvantaged in the labour market. 

I 11 companies assisted 

Job Rotation 

The Job Rotation Programme enables Lanarkshire companies to release at least four employees 
at a time to participate in training, and benefit from job rotation trainees placed within the company 
during the training period. 

I 2 companies assisted 

The Lanarkshire Business Venture 
The Lanarkshire Business Venture Fund is a competitive, discretionary grant fund aimed at new 
and existing Lanarkshire businesses undertaking a business growth project. 

companies assisted 

West of Scotland Loan Fund 

The West of Scotland Loan Fund (WSLF) is designed to provide loans to businesses across 
Lanarkshire. 

WSLF offers gap funding of up to f50,000 to small to medium sized companies who have 
identified a funding need through a formal Business Plan. 

Loans of up to €20,000 are offered on an unsecured basis, which is particularly advantageous 
to companies who are not in a position to offer security to banks or other commercial lenders. 



Eligible businesses include limited companies, sole traders, partnerships or co-operatives. 
~~ 

12  companies assisted 

Lanarkshire Skills Training Programme 

The Lanarkshire Skills Training Programme provides a dedicated grant to companies to deliver 
flexible, customised, demand-led training. 

Training should enable: the achievement of basic and intermediate level skills and encourage 
lifelong learning and improvements in core transferable business skills such as problem solving, 
communication and teamwork. 

The programme is designed to be flexible and provides grants to support training at 50% of the 
training costs, to small to medium sized businesses. 

I 8 comDanies assisted I 

Retail Development Programme 

The Retail Development Programme (RDP) is a grant scheme funded and managed by North 
Lanarkshire Council and delivered by Town Centre Initiatives (TCI) Ltd. The programme is 
designed to provide grant assistance and business solutions for small to medium sized enterprises 
within the Retail Sector of North Lanarkshire. The grant award may also be considered for Town 
Centre Retailers whose aim is to support and encourage viability of Town Centres. 

p g r a m m e  launches July 2007 

Shell Step . 

Shell Step Student Placements is a UK-wide programme offering undergraduates project-based 
work within small to medium sized businesses and community organisations. 

During the project, host companies may receive funding support towards the student's training 
allowance. 

The programme is designed to help small companies develop their potential by utilising the high- 
level skills of undergraduates, enabling students to work on a specific project, identified by the host 
business, of up to 8 weeks. Companies benefit by fresh ideas and improved processes - both in 
the short and the long term. 

I 2 companies assisted 



APPENDIX 3 

EMPLOYABILITY PROGRAMMES 

Construction Skills project 

The Construction Skills project is operated by Regeneration Service's Contracts Team, using a 
mixture of New Deal, European and Community Regeneration Funding to engage with 
unemployed young adults 18-24 years old and train them in a selected range of construction 
trades. 

This project delivered in two phases aims to address this problem while widening employment 
opportunities in the construction sector for those disadvantaged in the labour market. 

To date 21 Airdrie residents have benefited from the programme with 14 going into full 
employment and 7 in education and training. 

Environmental Task Force 

The New Deal for 18 - 24 year olds in Lanarkshire is the keystone of the Government's Welfare to 
Work Initiative. While there are other key elements to New Deal, addressing unemployment 
among young people continues to be a key focus of Government policy. North Lanarkshire 
Council, in partnership with The Wise Group, manages the delivery of the Environment Task Force 
option of the New Deal across Lanarkshire. 

ETF is a 13-week work experience placement within the Environmental sector providing work 
experience and training which helps to move individuals into the job market. Placements are 
offered either on the basis of a wage (participants receive at least the minimum wage), or an 
allowance (benefit plus f15  per week) depending on the individual projects. It is delivered through 
partnership with a range .of training providers, local authorities and private companies. 

To date 43 Airdrie residents have benefited from the programme with 13 going into full 
employment and 30 in education and training. 

Positive Options for Parents 

The aim of this programme is to help parents take the first steps to a more positive future for 
themselves and their families. 

Through the nine week personal development programme participants get the opportunity to work 
on: confidence building; assertiveness, raising self-esteem; developing communication skills; 
making changes; setting goals; recognising and building on strengths and addressing barriers. 

During the last two weeks of the course participants can find out more about the world of work or 
further training by visiting local employers, training establishments and work tasters. 

To date 28 Airdrie residents have benefited from the programme with 1 going into full employment 
and 27 in education and trainina. 



Positive Options for Woman 

Positive Options for Women is available for women who are lone parents suffering from the effects 
of bereavement, depression, low self-confidence or anxiety. 

It is a part-time course which runs three days per week for seven weeks during family focused 
hours. 

To date 30 Airdrie residents have benefited from the programme with 3 going into full 
employment, 22 in education and training, 3 early leavers, 2 completed the course and 1 into 
voluntary work 

Training Assistance Grant 

Funding is available to unemployed individuals who have a definite job offer with a local employer, 
conditional on completion of specific short term training. The Training Assistance Grant offers up 
to f650 towards the costs of this training. 

This grant is available for all types of short-term training that can help secure employment. 
Through TAG, you can have theopportunity to upgrade your skills or develop new expertise 
which can lead to recognised qualifications, including SVQ-level awards. 

To date 12 Airdrie residents have benefited from the programme with 6 going into full employment 
4 in education and training and 2 not taken UP the offer of sup~ort. 

Women's Placement Programme 

Women's Placement Programme is a 12-18 week part-time course which gives women an 
opportunity to improve their confidence and gain employment-related skills in a friendly and 
supportive environment and is delivered during school hours. 

To date 35 Airdrie residents have benefited from the programme with 5 going into full employment 
24 in education and training and 6 completers. 

Stronger Communities 

The Stronger Communities programme provides support to local community groups to help 
improve their capacity and enable them to provide local responses to local issues. During 
2005/2006 community-based group, the Petersburn Development Trust successfully completed 
the first phase of their plans, which was to build a play facility for young people and teenagers, 
including a teen shelter and a skate board park at a cost of f524,OOO. 

The second phase is under construction, and at a cost of f375,000, will provide a play area for 
younger children. The group is currently in the process of raising funds for the third phase, which 
is a full, sized all weather pitch with changing facilities. 

This project has been successful offering a diversion from anti-social behaviour. The designs for 
all these elements are based on young people's ideas. 

To date 55 Airdrie residents have benefited from the programme with 48 in education and training 
and 7 into voluntary work 



Training for Work 

Customised Training - Customised training programmes are short, tailored training courses that 
offer participants the opportunity to undertake training and work experience within North 
Lanarkshire Council. The key objectives of the programme are to help participants to gain 
employment and to assist in addressing recruitment shortfalls within the council. Programmes are 
designed to prepare participants for entry level posts within the council. Each customised training 
programme aims to equip participants with the key skills and knowledge required for a specific job 
role. Training is a mixture of work experience and off-the-job training. On completion, participants 
are fully trained and have a broad understanding of what is required to meet the standards of the 
job. The development of motivation, team working, communication and personal life skills is also 
incorporated into the programme. 

To date 11 Airdrie residents have benefited from the programme with 11 going into full 
employment, 1 in education and training and 1 unemployed. 

Safer Homes Project 

Safer Homes is a unique multi-agency community based initiative aimed at creating employment 
opportunities for the unemployed, whilst at the same time reducing crime, fear of crime, number of 
accidents and levels of fuel poverty in homes. 

It specifically targets the most deprived and disadvantaged individuals and communities of North 
La narks h i re. 

To date 3 Airdrie residents have benefited from the programme with 1 going into full employment, 
1 in education and trainina and 1 unemdoved. 

Stepping Stones 

Stepping Stones will be delivered over 3 days per week and will consist of a nine day personal 
development course, 9 days parent’s placement programme, 3 days employability workshops and 
9 days work experience. It will consist of a mix of experiential skill and knowledge building 
activities all aimed at enabling the target group to make more informed choices regarding future 
career and training options. This programme will specifically target jobless parents who are 
resident within the disadvantaged communities of North Lanarkshire. They will face multiple 
barriers to accessing employment notably the prohibitive cost of quality childcare and a targeted 
training programme will assist them to re/engage in employment. 

I To date 4 Airdrie residents have benefited from the programme with 4 in education and training 

Home Care Training Programme 

Individuals looking for employment can take advantage of this pre-recruitment training 
programme. It will enhance prospects of employment or further education opportunities within the 
Care Sector. 

Trainees who successfully complete the programme are guaranteed an interview with North 
Lanarkshire Council Social Work Department for a position as a Home Care Support Worker 

I To date 2 Airdrie residents have benefited from the programme with 2 in education and training. I 



Job Rotation 

The Job Rotation Programme enables Lanarkshire companies to release at least four employees 
at a time to participate in training, and benefit from job rotation trainees placed within the company 
during the training period. 

To date 8 Airdrie residents have benefited from the programme with 7 going into full employment 
and 1 early leaver. 

Workina for Families Fund 

The Working for Families Fund assists unemployed parents across North Lanarkshire with flexible 
childcare and support to help them access training and employment opportunities. 

A range of services have been developed to support parents who are unemployed or on a low 
income. All services are free and confidential and available to parents in North Lanarkshire 

I To date 420 Airdrie residents have had advice and auidance from this Droaramme I 

Full Employment Initiative Whinhall, Airdrie 

North Lanarkshire Council has operated in a full employment project in Whilhall in Airdrie since 
2005. This project provides outreach employability services, working with residents on their 
doorstep and on the street. 

To date 190 clients have taken up employment and 79 have gone into training/ 
education 

All of . the above town centre regeneration and environmental improvements and business 
development and employability programmes continue to be delivered within Airdrie town centre, to 
enhance the environment, assist and support both businesses and residents. 


