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The purpose of this report is to provide the committee with details of a proposal to establish a
scale of awards which will apply to applications to the Lanarkshire Educational Trust.

2. Background

At its meeting of 11 April 2016, the committee considered a report detailing the outcome of a
review undertaken in respect of the operation and administration of the Lanarkshire
Educational Trust.

The Lanarkshire Education Trust Scheme allows grants to be awarded for a number of
educational purposes. The Trust specifically sets out to provide grants to people residing
within the geographical boundaries of the County of Lanark as defined in 1930. The
development the proposals detailed in this report are based on discussions between officers
from North and South Lanarkshire Councils.

Committee decided that a further report be submitted to consider thefollowing:−•

the merits of restricting applications to one award under the Trust scheme;
• options for individual and group applications and the level of grants to be applied;
• the feasibility of revising the maximum award thresholds in light of the financial

limitations of the fund; and
• the options available to promote the scheme.

3. Considerations

3.1 Placing Restrictions on Applications & Scale of Awards

Following consideration of the impact of restricting applications to a single award the
following issuesemerged:−current

scheme guidance allows for only 1 application to be submitted within the year;
the scheme does not place any age restrictions on applicants therefore, there is scope
for individuals to apply at any point over their lifetime;
measures to check historical records across a lifetime place a significant challenge in
ensuring compliance; and



retention of records, going forward would require to be considered in the context of
Information Security and Data Protection and gives rise to risk associated with the
accuracy of individual applicant's details as time progresses.

Whilst an "once only" approach to awards to applicants addresses the increasing number of
applicants, the rise in the level of awards, and the limitations of the financial performance of
the Trust Fund, these issues could also be addressed through the implementation of the
followingapproach:−Under

the terms of category 21 travel scholarship; category 22 travel grants; category
23 research scholarships and category 29 promotion of education in arts/music/drama −
reduce the maximum level of award from £1000 to £750 per application and restrict
applicants to 3 consecutive applications and awards for the same course of study.

3.2 Applications from groups/individuals

In terms of awards considered under category 24 Support for Clubs (groups) and category
25 Special Equipment, it is proposed that the maximum level of grant remains unchanged at
£1500 and £1000 respectively.

Category 26 enables the Committee to award funding to assist in the provision of school
facilities and sports competitions as well as the provision of financial aid for the development
of talented amateur sports persons. In this regard, it is proposed that the maximum award for
establishments be maintained at £1000, with awards to individuals reduced from £1000 to
£750. This will bring the individual awards level in line with other categories as detailed
above.

Under the provisions of Category 27 Educational Experiments conducted by the council, the
current arrangements, whereby each of the education authorities makes annual application
to the Trust, will continue with maximum awards of £5000.

Over the past 2 years, the committee has considered a significant number of applications
from individuals seeking financial assistance to participate in educational activities arranged
by their schools. These applications have been considered under the provisions of category
22. It is proposed that, in future, applications of this nature be covered under the terms of
category 27 and be considered as a group from an educational establishment and are
subject to the scale of awards. Establishments would only be able to submit one application
per annum. Taking account of the number of individuals participating in the specified activity
for which funding is sought, the following maximum of awards willapply:−Number

of individuals/maximum level of award

0−15 individuals £5000
6−29 individuals £10,000
30+ individuals £15,000

Under the terms of categories 28 and 29 for educational establishments, groups or
societies, which allows for the provision of funding to be awarded for the purposes of adult
education and the provision of education in the visual arts, music and drama, it is proposed
the maximum award is set at £1500.



3.3 Promotion of Lanarkshire Educational Trust

At its previous meeting the committee noted proposals to update the website to reflect
agreed changes. In addition the committee decided not to proceed with its arrangements to
host the annual award ceremony and requested that officers consider other options for the
promotion of the trust.

Given the diversity of applicants and awards it is proposed that, on an annual basis,
committee members select group applications from their respective authority area inviting
them to make presentations to the education committees of North and South Lanarkshire
Councils. Selection of specific groups would be carried out at the point of consideration of
recommendations. It is envisaged that these arrangements will create an opportunity for the
work of the trust committee to be promoted and importantly highlight the educational and
social benefits for young people who have participated in programmes support by the Trust.

4. Recommendations

It is recommended that Committeeapprove:−(i)

the changes in the maximum level of awards as detailed in section 3 of this report;
(ii) the introduction of a scale of awards to guide committee in the consideration of group

applications;

(iii) the arrangements to consider applications from educational establishments as set out in
section 3.2; and

(iv) the arrangements for the promotion of the Trust as set out in section 3.3 of the report.
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