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Purpose of report

1.1 The purpose of this report is to update Committee on the progress made with the
development of the ASPIRE change programme as detailed in the Chief Executive's report to
Policy and Resources Committee in December 2015.

2. Background

2.1 The Chief Executive outlined his proposal to establish an ASPIRE programme to cut across
all council services and become the guiding principle for redesigning council services to
improve services and outcomes. This means we are:

• Articulate, open, honest and clear at all times
• Sensitive to people's needs and understand that one size doesn't fit all
• Proactive in delivering for our communities
• Inspirational in our ambitions
• Realistic in our expectations, and we
• Evaluate to be sure we have made a difference

The principles of ASPIRE should inform the council's approach to changing services.

2.2 In order to integrate the ASPIRE philosophy in planning and developing the future of the
council, key messages have been made clear:

Change is everyone's business if the council is to adapt and succeed. Everyone has to
have the right vision, the right attitude, share information and be enabling rather than
bureaucratic, and have a clear focus on solutions.
Everyone needs to become more creative and design better and more innovative ways of
providing responsive services.
We need to work with others to do things for, and with, the people and communities we
service; we need to help them to self−help.

2.3 These messages, along with the five priorities for the council, were approved at the Policy
and Resources Committee in December 2015. The diagram below illustrates this.
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3. ASPIRE − Latest News

3.1 The ASPIRE journey has been broken down into the following activities with resources from
May until mid−June targeted at the Setting the Scene stage.

S e t t i n g t h e scene

• Vision

Opportunities

• Solutions

3.1 Settina the scene

Employee engagement sessions commenced in late March 2016 with 14 sessions being run
over 6 days resulting in 684 employees booking a slot. The aim of the engagement sessions
was to seek volunteers to come along and hear about the priorities and principles behind
ASPIRE, to challenge established mind−sets and get employees involved in shaping the
future of the programme, and contribute to more collaborative and flexible ways of working
which will ensure the council persistently strives for excellence and adds value in all that we
do.

103 volunteers subsequently signed up to be Aspirers; 45 Champions to be ambassadors for
ASPIRE cascading the key messages, taking the initiative and making things happen, and 57
Testers to provide a checking in mechanism, a way to test the employee response (to new
initiatives, new ways of working, and new ideas) with a sample of employees before rolling
something out to the entire organisation. Follow up sessions have been held with the
Champions and Testers to collectively agree and establish roles, responsibilities and future
ways of working for the groups and plan the "How" − the actions required to make a
continued difference and help embed the ASPIRE ethos throughout the organisation.

Over 4,837 pieces of information were collected from the initial employee engagement
events and a feedback report finalised. This highlights initial employee perceptions which
were generally positive, and provides a range of examples from employees in terms of ways
to make it practical and make it real as well as the barriers to be worked through and
suggested solutions how to do so.

3.2 Engaging and enabling the organisation

A range of further sessions with Elected Members and specific groupings of employees are
underway. In May, a session, led by the Chief Executive, was held with Head Teachers with
two more planned for June; feedback from this session was positive and teachers welcomed
the opportunity to engage in a 1:1 manner and become involved in shaping the council's
ways of working moving forward. A tailored session is currently being developed with
Contact Centre/First Stop Shop employees with a focus on improving the approach to
customer service across the organisation. A combined ASPIRE/business session is
arranged with the councils Arm's Length External Organisations (ALEO5) in June and
discussions are underway regarding sessions with catering, cleaning, janitorial staff in facility
support services and home support workers.



Several sessions have taken place with the Corporate Management Team (CMT), including
a session in early May whereby members of the ASPIRE team were invited along to discuss,
and contribute ideas for transforming the council. This extended level of engagement,
comprising the council's senior officers and a range of employees from many different
council services, has been the first of its kind.

3.3 Build on chanae and make it Dart of the culture

The next step is the "How" in order to build upon the initial positive perceptions. The
challenge is to build on the initial levels of energy and enthusiasm generated which are
continuing to grow throughout the council, continue the journey, and make change a tangible
reality which delivers real results for the organisation and the people and communities of
North Lanarkshire.

Whilst engagement will continue, the development work shifts to focus on building a
community and customer focussed culture, this will not be an immediate process. This will
involve:−Developing

the capability model for the organisation ensuring the right skills and
attributes are in place to deliver services
Reconstruct processes to ensure efficient delivery of services
Revise outcome measures to ensure effective impacts

4. Recommendation

4.1 It is recommended that the Transformation Committee:
(1) note the progress made with the development of the ASPIRE programme,
(2) agree to consider updates as the programme develops, and
(3) continue to support and develop the ASPIRE programme
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Strategic Adviser
For further information on this report please contact Linda Johnston, Strategic Adviser, ontel: 01698 302559.


