
TRANSFORMATION − 5 April 2016

Motherwell, 5 April 2016 at 10 am.

A Meeting of the TRANSFORMATION COMMITTEE

PRESENT

Councillor Spowart, Convener; Councillor Jones, Vice−Convener; Councillors Bonnar, Burrows and Fagan.

CHAIR

Councillor Spowart (Convener) presided.

IN ATTENDANCE

The Head of Business for Revenue and E−Government Solutions; Head of Business for Financial Solutions;
Head of Business for Corporate Communications; Risk/Insurance Manager; Strategic Adviser; Corporate
Development Manager; Local Regeneration Manager, and Forward Planning Officer.

APOLOGIES

Councillors Graham, Hume, Logue and Cefferty.

Prior to the commencement of business the Convener welcomed everyone to the initial meeting of the
Committee and further advised that the Trade Unions would be invited to send representatives to future
meetings.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. Councillor Fagan declared a personal interest in agenda item 4 − Information and Advice Services
Review − due to a family member being employed by an organisation listed within the report and left
the meeting during consideration of this matter.

TERMS OF REFERENCE

2. There was submitted the Terms of Reference for the Transformation Committee, as approved by the
Council at its meeting on 31 March 2016.

Decided: that the Terms of Reference for the Transformation Committee, as approved by the
Council at its meeting on 31 March 2016, be noted.

TRANSFORMATION

3. The Convener gave a presentation to the Committee highlighting a number of challenges and
opportunities facing the Council going forward. The key points made during the presentation were as
follows:−•

known pressures and challenges;

• current suite of services and their sustainability;
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• service review savings required

potential review programme −

transformational options;

£19.6m total savings;
£4.9m service review savings;

advisory services review ( 0 . 32m);
transformation review 2016/17 (0.5m);
the transformation review must deliver £0.5m in 2016/17 and
deliver recurring savings of £7.1 m for 2017/18 onwards;

• starting point for work of the Committee;

• potential end point for work of the Committee, and

• Council cannot afford not to change.

Thereafter, discussion took place on a number of issues raised in the presentation and, also, on
adoption of the digital agenda by the Council in comparison to other local authorities.

There was then tabled a report, dated 1 April 2016, by the Strategic Adviser providing an overview on
the real potential for transforming Council services following an assessment of current practice by the
Chief Executive of the Improvement Service (1) outlining the details of the overview from the
Improvement Service including previous transformation activities, and (2) listing five strategic priorities
which the Improvement Service believed defined the purpose of transformation and shaped the key
elements of a forward programme, namely (a) rationalising the planning and performance framework;
(b) getting better value out of partnerships and arms length delivery; (c) a requirement for a clear
focus on households and communities that experience poorer outcomes than others, and an
integrated arrangement for improving their outcomes; (d) prioritising resources for prevention and
improvement, and (e) the need to rethink and rebalance the relationship with communities and the
voluntary sector.

The Strategic Adviser spoke to the report and highlighted that it was proposed that a workshop, to be
run by the Improvement Service, be held.

Concern was expressed that the report had only been tabled at the meeting and that the Committee
Members had not had time to consider it fully, although at first reading there were a number of
statements made by the Improvement Service with which some elected Members disagreed.
Considerable discussion took place regarding the focus and speed of transformation and also on
whether the Committee felt it was ready to receive a workshop session from the Improvement
Service.

Decided:

(1)

(2)

(3)

that elected Members consider the report by the Strategic Adviser and advise her of any
comments they may have;

that a workshop be delivered internally in the first instance, and

that otherwise, the contents of the presentation by the Convener and the report by the
Strategic Adviser, be noted.

Councillor Fagan, by virtue of the nature of a family member's employment, having declared a
personal interest in the matter prior to consideration of the following item of business, took no part in
its determination.
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INFORMATION AND ADVICE SERVICES REVIEW

4. There was submitted a report, dated 30 March 2016, by the Head of Business for Revenue and
E−Government Solutions (1) providing an overview of the current Benefit and Information and Advice
services landscape across North Lanarkshire; (2) outlining the state and local authority benefits
currently administered by the Council; (3) considering the requirements for, and scope of, a review of
existing Benefits, Advice and Information services; (4) considering the next steps required to ensure
that Council services were effective and efficient and followed the ASPIRE model of working, and (5)
proposing that, for an interim period, there should be a rolling three month Service Level Agreement
(SLA), and funding on a pro rata basis, put in place for all four independent advice agencies and
similarly for each of the five Citizens Advice Bureaux (CAB) to permit a Review Group to conclude its
work and present findings to the Committee.

The Head of Business for Revenue and E−Government Solutions spoke to the report and tabled a
number of Appendices which had been omitted from the previously submitted report.

The Head of Financial Solutions confirmed to the Committee that the Education Committee had
recently agreed an average 26% reduction in funding to organisations listed in the report.

Thereafter, discussion took place regarding the relationship between the Council and the third sector,
together with consideration of duplication of services between various organisations.

Decided:

(1) that the establishment of a short term Review Group, to consider Information and Advice
Services, be agreed;

(2) that the operation of a three month Service Level Agreement (SLA), for externally funded
bodies, be agreed, and

(3) that it be noted that a further report will be presented to a future meeting of the Committee.

REVIEW OF LOCAL AREA PARTNERSHIPS

5. There was submitted a report, dated 5 April 2016, by the Chief Executive advising of the formation of
a Member/Officer Working Group to review the current operation of Local Area Partnerships to
consider options for improved delivery and engagement with all community planning partners and
local communities as part of the wider community planning improvement work of NL Partnership
Board and seeking approval of the Terms of Reference for the Working Group, as attached as an
Appendix to the report.

The Local Regeneration Manager spoke to the report and, thereafter, discussion took place regarding
the merits of a need to review the operation and focus of Local Area Partnerships.

Decided:

(1) that the Member/Officer Group, to Review Local Area Partnerships, be established;

(2) that the Terms of Reference for the Review Group, as detailed in the report, be approved, and

(3) that it be noted that update reports would be made available to future meetings of the
Committee.
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