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Purpose 

The purpose of this report is to provide the committee with details Corporate Services 
performance for the first six months of 2013/14. The report outlines performance 
relating to service planning activity including progress against the themes within the 
Corporate / Community Plan, and the indicators and actions aligned with the Service 
and People First key aims. 

Background 

Services produce a service plan on an annual basis which outlines the key strategic 
and operational improvements linked to the council’s strategic objectives. Services are 
required to provide Elected Members with a six monthly update, outlining progress 
against the performance indicators and targets identified within the 201 3/14 plan. 

Services are required to report to Members when actual performance falls into one of 
two key mas:  

. Indicators do not meet the target set and performance is below acceptable 
thresholds. . Indicators surpass the target set and performance is above the acceptable 
thresholds. 

This report also includes information on notable achievements during the year. 

Service plan progress - April 2013 to September 2013 

Progress against Corporate / Community Plan themes 

Each of the Corporate / Community Plan themes are supported by a Partnership 
Working Group which is responsible for ensuring the achievement of targets related to 
indicators in the Single Outcome Agreement, and delivering an associated action plan. 
Each service has identified a set of key service actions which contribute to the 
achievement of these themes and associated indicators and actions. 

Corporate Services contribute 7 actions to the Lifelong Learning theme and 11 actions 
to the Regeneration theme. A summary of overall progress is shown in the table 
below. No actions require improvement. 
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Corporate / Community Plan themes: summary of overall progress (key service actions) 

Theme Total Requires 
improvement On track 

I Lifelong learning I 7 I 0 I 7 I 

Central Services 
Design and Property 
Services 
Human Resources 

ri&Kiz I 

11 0 11 

9 0 9 

1 0 1 

11 

Central Services 
Design and Property 
Services 

I 0 

1 1 2 

1 0 1 

11 

Human Resources 

Legal Services 

3.2 Service and People First 

3 2 5 

18 0 18 

Each service has identified a set of actions and indicators which contribute to the four 
key aims of Service and People First. 

Design and Property 
Services 
Human Resources 

Legal Services 

For more customer focus, Corporate Services has 27 actions of which all are on 
track. 

7 2 9 

8 0 8 

6 0 6 

Total Requires 
improvement On track 

I 

I Actions I I I I 

I c e s  I 6 0 I 6 

For greater efficiency, Corporate Services has 26 actions of which 23 are on track 
and 3 require improvement. 

Total Requires 
improvement On track 

1 Actions I I I I 

For workforce development, Corporate Services has 30 actions of which 28 are on 
track and 2 require improvement. 

Total Requires 
improvement On track I 

I Actions I I I I 
I Centrat Services 7 I 0 7 
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For improved performance, Corporate Services has 39 actions and 27 indicators, of 
which 2 are exceeding target, 62 are on track and 2 require improvement. 

Actions 

Central Services 
Design and Property 
Services 
Human Resources 

Total Requires 
improvement On track Exceeding 

target 

0 17 0 17 

0 12 1 13 

0 2 0 2 

Legal Services 

Indicators 

Central Services 

0 7 0 7 

0 9 0 9 

1 6 Design and Property 
Services 

I Human Resources I 0 I 3 I 1 I 4 I 
0 7 

Legal Services 

Appendix B provides further detail of the action(s) which require improvement and the 
proposed corrective action. ,Appendix C provides further detail of those indicators 
which require improvement and are exceeding target. 

1 6 0 7 

4. Notable achievements 

4.1 During the first six months of 2013/14, there have been several achievements within 
Corporate Services. These include: 

. IIP re-accreditation 
Delivered efficiency requirements - Corporate Services has been successful 
in meeting savings targets 
Supporting Services achieved their workforce changes 
Exceeding target for Corporate emergency property repair jobs 

. . 
5. Recommendations 

5.1 It is recommended that Members note the contents of this report. 

xecutive irector of orpor te Services 

Members seeking further v in ormation on the contents of this report are asked to contact 
Brenda Nardone on extension 2324. 
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P 

Greater efficiency 

Appendix A - Corporate / Community Plan themes: Actions requiring improvement 

Human Resources 

None. 

Appendix B - Service and People First: Actions requiring improvement 

Improved performance 

Greater efficiency Central Services 

Design and Property 
Services 

Greater efficiency Human Resources 

I 

Workforce 
development 

Design and Property 
Services 

Workforce 
development 

Design and Property 
Services 

Action 

Servicing additional outside bodies to 
achieve additional income 

Enhance e-HR platform by streamlining 
/ payroll processes 

Improve functionality of current platform 

.- 

Review the structure of Design and 
Property Services 

Implement succession planning 
arrangements for third tier officers 

Roll out information management 
training, appropriate to roles 

Update I corrective action 

This will now not be possible. It has been agreed at CMT that this shortfall in 
income will be addressed through Council reserves 

The progress of this action has been impacted by decision to undertake options 
appraisal of Council's H WPayroll platform as well as staff secondmenvvacancies 
at the start of the financial year. 

This action has been sisted as a consequence of more recent decisions to 
undertake an options appraisal of the Council's HR Payroll platform. 

Subject to Committee Approval 

Subject to Service Review 

Subject to Service Review 



Appendix C - Service and People First: Indicators requiring improvement and exceeding target 

100. 

Performance I status 

+ 

Design and 

Performance status 

Human Resources 

Ideal direction 

Indicator 

Corporate property repairs - emergency 
jobs as a percentage of day to day, routine 
iobs 

Council house sales - average time, 
weeks, taken to sell council houses 

Employment contracts - % issued in 7 
working days of formal notification of 
successful candidate 

Actual 

31 .I2 
-.- 

21.37 

90.48 

Target I diz&, Update / corrective action 

The continued downturn in the property market 
means that the solicitors for some purchasers can 
settle the purchase sooner. This factor accounts 
towards the reported performance. The level of 
performance may not be sustained in the longer term 
eg if the property market improves and is largely 
determined by factors the Council cannot control. 
All contracts were issued within the timescale in 2nd 
quarter. 3 were outwith the timescale in 1 st quarter 
due to exceptional increase in workload during the 
nerind. 

A higher figure is better Blue - Indicator is exceeding expectations, performance I J  surpasses the target 

A lower figure is better I *  Red - Indicator does not meet the target set and 
performance is outwith the acceptable thresholds 


