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2.

3.

Purpose of Report I Introduction

Subject: CHANGES TO THE SCHEME OF
ASSISTANCE FOR HOME OWNERS

The purpose of this report is to propose changes to the Council's Scheme of Assistance for
home owners, including changes resulting from the implementation of the Housing
(Scotland) Act 2014.

Background

2.1. North Lanarkshire Council's Scheme of Assistance came into effect on 1st April 2010
to comply with the terms of the Housing (Scotland) Act 2006. The scheme provides a
range of assistance including the provision of advice, information, technical and
practical help, and in some circumstances, grant assistance to help owners
undertake necessary repairs and adaptations to their properties.

2.2. The scheme has been reviewed and amended in July 2011, June 2012, August 2013
and August 2014 and is now being further reviewed to further support and encourage
home owners to repair and maintain their properties.

2.3. Reference is also made to the report that was approved at the August 2015 Housing
& Social Work Services Committee outlining the provisions within the Housing
(Scotland) Act 2014 which are relevant to private sector housing. As outlined in that
report further guidance was to follow from the Scottish Government to allow full
appraisal of the implications of the Act. Some guidance has now been issued and
potential implications for the council's Scheme of Assistance have been identified.

Proposals I Considerations

3.1. The following, relatively minor, changes to the council's Scheme of Assistance are
proposed as summarised below and outlined in more detail in Appendix 1.

• Currently grant is available for the installation of damp proof courses only where
no damp proof course existed. It is proposed to extend eligibility to include
replacement of damp proof courses

• Increase the maximum level of eligible works costs from £20,000 to £30,000
where properties are below tolerable standard or are in serious disrepair.

• Further encourage owners in blocks of flats to maintain and repair their block by
extending eligibility for £500 grant towards common repair works to all flatted
blocks (currently requires to be 8 properties or more within the block)

• Remove the grant condition requiring a factoring arrangement to be in place for
blocks of 6 or more flats as this is acting as a disincentive to owners who are self
factoring and attempting to organise essential common works.



3.2. The Housing (Scotland) Act 2014 introduces the following changes which it is hoped
will be of assistance in progressing common works programmes.

3.2.1. Section 4A of the Tenement (Scotland) Act 2004 as amended by section 85
(1)(b) of the Housing (Scotland) Act 2014— Tenement Management Scheme

The Housing (Scotland) Act 2014 amended the Tenement (Scotland) Act 2004
by introducing the power to pay a missing share to majority owners who were
implementing a Tenement Management Scheme (TMS) decision. Missing
shares can be paid where an individual owner(s) is unable or unwilling to pay
their share of the cost of works, or where an owner cannot be identified or
traced. The power to pay a missing share was first introduced in the Housing
(Scotland) Act 2006 and the council currently use this power to pay missing
shares to assist owners who are carrying out works where the titles provisions
are clear and consistent about how decisions should be taken by common
owners.

The amendment to the 2004 Act will allow missing shares to be paid where
owners are progressing works based on a Tenement Management Scheme
decision. The TMS is used where titles are not clear and consistent on how
decisions regarding common works should be taken. Recovery of any missing
share will be through the placement of a repayment charge on the title of the
property of the non paying owner to help ensure the council recovers its costs.

It is proposed to levy an appropriate administration fee to reflect the work
associated with arranging a missing share.

3.2.2. Section 90 of the Housing (Scotland) Act 2014 − Non Residential (Commercial)
Properties

This section of the Act will enable the council to recover costs in connection
with enforcement of repairs and maintenance by placing a repayment charge
on the titles of non residential/ commercial properties. Previously this power
only extended to residential properties. In addition missing shares can now
also be paid for commercial properties, with all associated costs recoverable via
a charge over the title deeds.

4. Financial I Legal I Policy I Equalities Implications

4.1. The proposed changes can be accommodated within the existing private sector
budget provision of £1,410,000. All grant provision referred to in this report is subject
to available resources.

4.2. Legal and Democratic and Financial Solutions have been consulted in the
preparation of this report.

4.3. The Scheme of Assistance will be updated to make owners aware of the changes
being made to the scheme.

4.4. An Equalities Impact Assessment has been carried out in relation to the proposed
revised Scheme of Assistance and there are no equalities implications.



5. Recommendations

5.1. It is recommended that the committee approve the proposed changes to the council's
Scheme of Assistance as set out in section 3 of this report

Elaine McHugh
Head of Housing
4 July 2016

for further information about this report please contact Liz Gladstone, Private Sector Manager on telephone 01698 274163



Appendix I − Changes to the Scheme of Assistance

Extend payment of grant to all Damp Proof Courses (DPC5), not
just those being installed for the first time.

Current Position The Scheme of Assistance currently states that grant funding may be
available to owners who carry out DPC works to their properties where
no DPC exists at present. This funding is considered for common
properties or properties in sole ownership where the property fails the
Tolerable Standard or is in serious disrepair due to this element of the
building being missing.

Reasons for There is evidence, however, of some existing DPC's breaking down
change resulting in serious disrepair to properties and although works involved

in the renewal of this element extends to the same scale and cost of
installing one for the first time, we currently offer no assistance to this
category of works. Failure to renew a DPC can impact on the structure
of a property or a block and on adjoining properties too.

Proposed change It is proposed that grants for DPC's be extended to renewal as well as
first time provision. DPC's seldom break down therefore demand and
eligibility for a DPC renewal grant is likely to be low and costs can be
contained within the existing budget.

Increase the maximum level of eligible works costs to £30,000
where properties are below tolerable standard or are in serious
disrepair.

Current Position The current level of grant offered to properties failing the tolerable
standard or in serious disrepair is either 50% or 75% when in receipt of
certain benefits, of the maximum eligible costs of £20,000 i.e. a
maximum £10,000 or £15,000 grant is offered to each owner with
common or sole responsibility for any work being carried out.

Reasons for The proposed increase reflects a rise in the cost of works since the
change scheme was introduced in 2010. It also takes into consideration that in

a small number of cases, particularly within town centres and/or
conservation areas, the extent and cost of works can be considerable.
The increase in the level of eligible works costs may therefore
encourage owners to undertake work that contributes to wider
regeneration priorities and prevents the council having to take
enforcement action at a later stage.

Proposed change It is proposed to increase the eligible works costs from £20,000 to
£30,000. It is anticipated that this change will only apply to a very small
number of properties each year.



Where common owners are carrying out maintenance works to a
block extend the provision of maintenance contribution to provide
up to £500 assistance to any common block, carrying out eligible
repair/maintenance works including small scale blocks.

Current position A £500 maintenance contribution is currently available to blocks
deemed to be in disrepair or poorly maintained where they contain 8 or
more properties, as an incentive to owners to carry out
repair/maintenance works to the block. To date uptake of this grant has
been relatively low due to the challenges owners face in organising
works.

Reasons for It is recognised that disrepair affects many blocks of flats comprising of
change less than 8 flats. It is often difficult to get all owners to agree to

maintenance works which can lead to blocks falling into disrepair as a
result of a lack of commitment and willingness by individual owners to
carry out works.

Proposed change To allow greater flexibility in providing assistance, it is proposed that the
requirement for a block to comprise 8 or more properties be removed to
help encourage owners in flatted properties to carry out essential
common repair work.

Remove the grant condition requiring a factoring arrangement to
be in place for blocks of 6 or more flats.

Current Position Grants are currently available to blocks deemed to be in disrepair or
poorly maintained where they contain 6 or more properties, subject to a
property factor being appointed to oversee ongoing longer term
maintenance. This condition was added to try and ensure any
assistance provided and works carried out were sustainable.

Reasons for The experience of factoring within North Lanarkshire is mixed and many
change owners of flatted properties are reluctant to appoint a factor, possibly

due to negative past experiences, and sometimes it is difficult for
owners to find a suitable factor for their block. The Private Sector Team
continue to encourage and support owners to appoint a factor but in
some cases owners are opting to self−factor and organize repairs
themselves, with the help and support of the Private Sector Team. The
requirement to appoint a factor in order to access grant is therefore
discouraging owners from carrying out repairs.

Proposed change There is evidence of many self factored blocks in North Lanarkshire
being very effectively maintained as a result of the commitment of
owners within these blocks, and repairs are often organised much more
quickly when owners take the lead. In order to increase flexibility to
owners who choose to self factor it would therefore seem unreasonable
to insist that owners appoint a factor to obtain grant assistance and it is
proposed that this condition be removed from the Scheme of
Assistance.


