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Introduction

Working Programme

This report reviews progress towards agreed spending plans within the 2016/17 HRA
Capital programme and seeks to realign the programme to reflect slippage.

2.

2.1 The Housing and Social Work Services Committee, on 4 February 2016,
approved an outline mainstream programme for 2016/17 based on a target
spend of £52.966m, with a further £3.444m of CFCR approved through the
estimates process. Taking into account slippage of £5231 m, this amounts to a
working programme of61.641m, made up as follows:

£000

3.

Prudential Borrowing
Capital Receipts
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Slippage allowance
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29,577
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5,231
61,641
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3.1

3.2

A summary of the mainstream working programme and actual spend to 24 June
2016 (Accounting period 3) is appended.

At 24 June 2016:

£36.064m (59% of the working programme) had been legally committed; and

£4.227m (8% of the projected resources) had been spent.

3.3 Although legal commitment to date is higher than previous years, spend is lower
than average. The Muirhouse Heating Project is expected to slip by
approximately £5m during 2016/17, which will be carried forward into 2017/18. At
this early stage the remainder of the programme is on target to fully spend after
programme virement is applied.

3.4 An increase in right to buy applications has resulted in an increase in the level of
capital receipts, with the projected level of borrowing reducing by approximately
£5.5m. This is reflected in the projections in Appendix 1.



4. Budget Virement

4.1. After review the following budget virements are required to reflect programme
slippage and realign resources to projects progressing more quickly than others.

Programme Virement Comments
£000

Muirhouse District Heating −5,000 Budget to be C/F into 2017/18
Scheme as a result of tender and ECO

developments.
Heating −4,680 Budget realignment due to

procurement developments in
2015/16 − programme will
recommence in 2017/18.

Windows +5,400 To progress window
programme.

Roofing and Render 860 To progress roofing and render
programme.

Lead Pipe Removal −100 Procurement options being
pursued.

Rewiring −540 Realignment − pending results
of the tower strategy review
and delay in Phase 2 of warden
call system upgrade.

Tower Strategy −120 Realignment − Pending tower
strategy review.

Grants −820 Income (grant and owner
contributions) related to owners
included in investment
programmes as appropriate.

Total −5,000 Carry I Forward into 17/18

4.2. Subject to Committee's approval, these adjustments will be incorporated
within the Period 5 monitoring reports.

5. New Build

5.1. A summary of projected spend on the new build programme is also contained
in appendix 1. Projected spend currently totals approximately £1 Sm and is
funded by CFCR, Prudential Borrowing and Scottish Government Grant.

6. Empty Homes Purchase Scheme (EHPS)

6.1. The Council currently has £2.022m available to fund the EHPS, during
2016/17 made up of £700k CFCR, £290k carry forward from 2015/16, £270k
council tax levy, £162k Affordable Housing Policy monies and £600k Scottish
Government Grant. This will enable 20 properties to be brought back into use
during the year.



7. Financial Concurrence

7.1. This report has been prepared by service−based Financial Solutions
personnel in consultation with budget managers, in accordance with the
Financial Regulations.

8. Recommendation

It is recommended that Committee:

i) Approves the budget virements detailed at section 4; and

ii) Otherwise notes the contents of this report.

Des Murray
Assistant Chief Exec (Enterprise & Housing Resources)
8 July 2016

For further information on this report please contact Aileen Nakhaei, Service Manager
Finance on (01698) 332788
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