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1. Purpose of Report/ Introduction

The purpose of this report is to seek committee approval to begin a new procurement exercise
for carrying out structural surveys to tower blocks throughout the NLC area.

2. Background

2.1 The council's stock of tower blocks is of varying age and condition.

2.2 There are 45 tower blocks within North Lanarkshire and they provide accommodation
for 11% of our tenants.

2.3 All the tower blocks have received significant investment in the external fabric over the
past 30 years or so by overcladding them and forming pitched roofs. These works
addressed the major problems of poor thermal performance and water ingress that
were identified at the time.

2.4 As indicated in paragraph 2.3, some of the external refurbishment works were carried
out over 30 years ago and it is now considered essential to revisit all the tower blocks
and carry out an assessment of the overcladding systems, pitched roofs and the
existing structures to allow us to determine their current condition.

2.5 These surveys will also include a detailed assessment of EESSH compliance are
required to establish the remaining, economic lifespan of each tower block and inform
future decisions on maintenance and potentially significant investment.

2.6 A pilot contract involving the survey of Glen and Millbrae Courts is currently underway
and the report on its outcome will be used to finalise the scope of works for the survey
of the remaining tower blocks.

3. Proposals I Considerations

3.1 It is proposed that a new procurement vehicle be developed in conjunction with
Corporate Procurement for the survey of the remaining tower blocks.

3.2 It is proposed that the procurement vehicle be secured via the Official Journal of the
European Union.

4. Financial I Personnel I Legal I Policy I Equalities Implications

4.1 The cost of the work is contained within the HRA capital budget.



5. Recommendations

It is recommended that committee approve the commencement of a new procurement
exercise through the Official Journal of the European Union.

7

Head of Business Housing Property
29 June 2016

For further information on this report please contact Mr Donald Cross (Senior Service Delivery
Manager) on 01698 524724.


