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1. Purpose of Report I Introduction

The purpose of this report is to advise committee of the outcome of the tendering process for
the above.

2. Background

2.1 Reference is made to the previous report submitted to the Housing & Social Work
committee on 28 April 2016 detailing the status of the tendering exercise.

2.2 The contract was advertised on the Public Contracts Scotland Portal under the dual
stage procedure i.e. candidates must first pass a selection procedure before being
invited to tender. From the advertisement, 41 contractors expressed interest and 8
submitted pre−qualification questionnaires (PQQs). The PQQs were assessed and in
accordance with the PQQ content six contractors were issued with tender documents.
Only 1 tender was received at the end of the tender period. This return significantly
exceeded the available budget and Energy Company Obligation (ECO) funding was
neither confirmed nor guaranteed within the bid therefore representing considerable
risk to the actual price.

2.3 The Government has not as yet confirmed to the market the future structure of
ECO funding leaving the required budget level uncertain.

2.4 The value engineering exercise subsequently undertaken has been unable to identify
the level of savings required to deliver the project within the available budget.
Following detailed consultants reports, the envisaged budget was set at £8.5m with a
potential £2.2m of ECO funding. The single tender submission also significantly
weakened the procurement process with regards to demonstrating best value.

3. Proposals I Considerations

3.1 It is proposed that the current tender exercise is abandoned following the discussions
outlined in section 2.

3.2 It is proposed that a new procurement exercise is progressed to source alternative
technologies and solutions once the Government confirm future ECO funding levels.

4. Financial I Personnel I Legal I Policy I Equalities Implications

The cost of the alternative work will be contained within the HRA Capital Programme budget.



5. Recommendations

It is recommended that committee note the content of this report and approve the
commencement of a new procurement exercise through the official journal of the European
Union due to the likely budget value.

7,
/ Head of Business Housing Property

29 June 2016

For further information on this report please contact Mr Donald Cross (Senior Service Delivery
Manager) on 01698 524724.


