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1. Purpose of Report I Introduction

The purpose of this report is to advise committee of the outcome of the tendering process for
the above.

2. Background

2.1 At the meeting held on 30 January 2014, the committee approved the appointment of
Lovell Partnerships Ltd as the preferred contractor to construct 30 homes at
Cardowan Drive in Cumbernauld.

2.2 Lovell Partnerships Ltd are currently concluding their obligations under the
professional services contract.

3. Proposals I Considerations

3.1 In May 2016, Lovell confirmed price increases due to delayed site start and a revised
tender offer of £3,273,052.73 was agreed based on a start date of 4 July 2016 for the
reasons set out below.

3.2 The revised offer from Lovell Partnerships Ltd is the only option remaining capable of
acceptance at this time. A new tender exercise would be required to progress the
works, should this offer not be accepted. It is anticipated that re−tendering the works
element of the project will result in further cost increases and significantly delay the
delivery of the completed homes. It may also further impact upon Scottish
Government grant.

3.3 This offer has been benchmarked against current new build projects and represents
value for money and best value in today's market.

3.4 Acceptance of this revised offer has been discussed with the Head of Legal and
Democratic Solutions and with Corporate Procurement. It is noted that price
increases of this type are not provided for within the terms of the framework
agreement, meaning that there is a risk that the acceptance of the increased price
could be challenged on the basis it constitutes a substantial modification to the terms
of the agreement set out by the framework. Committee should note that providers
previously on the framework withdrew from competitions for works packages in part
due to the Council's refusal to permit them to significantly modify their prices in
respect of certain elements of the works packages.

3.5 The potential difficulties and delay which are likely to be experienced in obtaining the
design and required consents from Lovell Partnerships Ltd, in the event of them not
being awarded the works contract, have also been considered. The likely increase in
cost to the Council of re−tendering these works must also be factored into
committee's decision as regards the recommendations in this report.
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3.6 Taking all of the above into consideration it is considered that acceptance of the
revised offer from Lovell Partnerships Ltd represents the most commercially attractive
option available to the Council.

4. Financial I Personnel I Legal I Policy I Equalities Implications

4.1 The funding for this project is contained within the New Build Capital Programme.

4.2 It is to be noted that Lovell Partnerships Ltd's revised offer is inclusive of the value of
the professional services contract, in the value of £118,639.00, already awarded.

5. Recommendations

It is recommended that committee note the decision to award the contract to construct 30
new homes at Cardowan Drive in Cumbernauld to Lovell Partnerships Ltd by the Head of
Legal and Democratic Solutions following consultation with the Head of Business Housing
Property and the Convener of the Housing and Social Work Services committee.

/c
Head of Business Housing roperty
24 May 2016

For further information about this report please contact Donald Cross, Senior Service Delivery Manager, on
01698 524724.


