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1.0 INTRODUCTION

The purpose of this report is to provide Committee with a progress report on the Mentors in
Violence Prevention (MVP) programme which is being implemented in secondary schools
across North Lanarkshire.

2.0 BACKGROUND

2.1 Origins and Objectives of the Mentors in Violence Prevention Programme

The MVP model is an approach to gender based violence and bullying prevention which
was first developed by Dr Jackson Katz in 1993 at Northeastern University's centre for the
study of sport in society.

Initially the model was targeted at male high school athletes, it sought to use their status to
speak out against rape, dating violence and all forms of violent and abusive behaviour.
Latterly it has involved female students again using their role to speak out and provide
support on such matters. The programme uses a creative "bystander" approach whereby
both male and female students are identified not as perpetrators or victims but as
empowered bystanders.

A bystander is someone who sees a situation but might not know what to do, may think
others will act or may simply be afraid to do something. The MVP programme gives
individuals safe and positive ways they can act to prevent or intervene when there is a risk
of violence.

The Mentors in Violence Prevention Programme (MVP)1 was introduced in Scottish schools
in 2012 in response to issues of gender violence and bullying and aims to support young
people to become leaders who help influence the attitudes and behaviour of peers. Senior
pupils are trained as mentors to younger pupils and lead sessions based on realistic
scenarios, using discussion and role−play to explore topics such as rumours, sexting and
coercive behaviour. The programme also looks at the attitudes and influences that lead to
gender based violence.

The Scottish Government have supported the Violence Reduction Unit (VRU) in driving the
MVP programme in Scotland, and have now provided resources to secure three MVP
national workers based in Education Scotland who work closely with the VRU and local
areas looking to implement MVP.

1 Katz, J. (1995). Reconstructing masculinity in the locker room: The Mentors in Violence Prevention project. Harvard
Educational Review, 65(2), 163−174



Gender−based violence is a major problem both in Scotland and in North Lanarkshire;
domestic abuse incidents are rising2 and there is evidence that young people, particularly
girls, encounter physical, emotional and sexual partner violence 3. The rate of reported
cases of domestic abuse in North Lanarkshire is above the national average for Scotland4.

The negative impact of gender based violence on well−being is well recognised as is the
impact of all violence, bullying behaviour and social exclusion. Schools are influential in
equipping young people with the skills to develop healthy relationships and improve their
wellbeing. It is evident that in schools where positive and respectful relationships are
developed, both amongst peers and between pupils and staff, young people flourish and
attainment and achievement are positively impacted.

The four objectives of the MVP programme areto:−•

raise awareness of issues that are impacting on young people in Scotland;

• challenge thinking by countering mainstream messages about gender, sex and
violence;

• open a dialogue by creating a safe environment for boys and girls to share their
opinions and experiences; and

• inspire leadership by empowering participants with concrete options to effect change in
their communities.

3.0 CONSIDERATIONS

3.1 MPV in North Lanarkshire

MVP was initially piloted in Calderhead High School in Shotts. Staff in 15 schools have
now been trained to embed MVP in their schools. The schools that have already
implemented MVPinclude:−•

Brannock High School;
• Calderhead High School;
• Caldervale High School;
• Greenfaulds High School;
• Kilsyth Academy; and
• Our Lady's High School Motherwell

In the 2015/16 session, 126 mentors were trained in these schools, and 2375 pupils
participated in MVP sessions.

Schools with staff trained and planning to implement the programme include:

• Airdrie Academy;
• Bellshill Academy;
• Braidhurst High School;
• Cardinal Newman High School;
• Clyde Valley High School;

2 Scottish Government (2016) "Domestic Abuse Recorder by the Police in Scotland 2013−14 & 2014−2015" Scottish
Government Bulletin Downloaded at www.gov.scot/Resource/0048/00487981.pdf

Barter, McCarry, Berridge and Evans (2009) Partner Exploitation and Violence in Teenage Intimate Relationships
In North Lanarkshire there were 3963 incidents of domestic abuse recorded by police in 2014−15 compared to 3,122

in 2005−6
Mannion, G., Sowerby, M. and L'Anson, J. (2015) "How Young People's Participation in School Supports Achievement

and Attainment" University of Stirling



• Chryston High School;
• Coltness High School;
• St Margaret's High School; and
• St Maurice's High School

MVP training days facilitated by Education Scotland in 2015/16, were attended by 2
Educational Psychologists, 4 staff from NHS Lanarkshire as well as school staff. Members
of senior management teams from the MVP schools also attended. This greatly assists in
ensuring that implementation of MVP is mainstreamed and sustained as a core element of
the curriculum.

3.2 Evaluation of the Impact of MPV

Mentor support staff have been asked to give quarterly feedback to the national MVP team
on the impact of MVP in their school or community. Returns for the first quarter of this year
showed thefollowing:−•

younger pupils were approaching mentors with concerns;
• there was an increase in the reporting of bullying;
• there was reporting to staff about concerns for friends;
• information was being shared with staff that has prevented fights from occurring; and
• pupil mentors who have now left school are speaking to other young people in the local

youth centre about MVP.

In addition, pupil mentors have reported that they have developed new skills by being
involved in the MVP programme. These include public speaking, event preparation, group
work skills, noticing signs of an abusive relationship and knowing when to intervene in
situations.

Pupil mentors have also used their involvement in MVP in applications to university and for
employment.

3.3 Future Plans

A North Lanarkshire MVP Steering group has been formed and has met on three
occasions. The initial focus of the group has been to develop a multi−agency working
partnership that will support the quality delivery and expansion of MVP in North
Lanarkshire. Membership of the steering group includes staff from Education, Skills &
Youth Employment, Health Promotion NHS Lanarkshire and Education Scotland.

A draft three year plan has been drawn up by the steering group with an emphasis on
sustaining MVP in the long term. One of the identified ways of achieving this is to
participate in Education Scotland's MVP training for trainers programme. This course is
only accessible to those staff members already delivering the MVP programme, but would
enable them to train other members of staff in North Lanarkshire.

It is hoped that this would enable schools not already participating in MVP programme to
access MVP training locally. This would assist delivery on the MVP plan which aims to have
every secondary school in North Lanarkshire running the MVP programme by 2018.



4.0 RECOMMENDATIONS

The Education Committee is requested to:

(i) endorse the aim to have every secondary school in North Lanarkshire running the MPV
programme by 2018; and

(ii) otherwise note the content of the report.

c!

Lizanne McMurrich
Head of Education (Skills, Lifelong Learning & Youth Employment

Local Government Access to Information Act: For further information please contact:
Lizanne McMurrich, Head of Education (Skills, Lifelong Learning & Youth Employment) on 01236
812338


