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1.0 INTRODUCTION

The purpose of this report is to update committee on the Opportunities for All programme
and the associated work being undertaken within North Lanarkshire to support all young
people to participate in post−16 learning, training or work.

2.0 BACKGROUND

2.1 Opportunities for All Programme

The Scottish Government recognises the disproportionate impact that weak economic
conditions have on young people, particularly those who face multiple barriers to learning
and are furthest from the labour market.

The Opportunities for All Programme brings together elements of a range of national and
local policies and strategies with a single focus to improve young people's participation in
post−16 learning or training, and ultimately employment, through appropriate interventions
and support until at least their 20th birthday. The intention is that this clear focus will build
on and add impetus to existing entitlements and commitments to support the development
of skills for learning, life and work through Curriculum for Excellence, Developing the Young
Workforce and Getting It Right For Every Child.

Opportunities for All seeks to ensure access for all Scotland's young people to a range of
post−compulsory education pathways whichinclude:−•

staying on at school;
• national training programmes;
• Further Education;
• Higher Education;
• Activity Agreements;
• Employment; and
• Volunteering.

Appendix 1 of this report provides a flavour of the work carried out in North Lanarkshire as
part of the Opportunities for All programme.



3.0 CONSIDERATIONS

3.1 Opportunities for All − Structures

Responsibility for leading on Opportunities for All sits within the council's Education, Skills
and Youth Employment resource but requires strong and effective partnership working to
succeed. The Opportunities for All strategic group chaired by the Head of Education (Skills,
Lifelong Learning and Youth Employment) meets on a termly basis to set and review
targets, report on work taking place within schools, activity agreements and with partners to
support all young people to participate in post−16 learning, training or work. This is amulti−agency

group which includes representatives from Skills Development Scotland, New
College Lanarkshire, Voluntary Action North Lanarkshire, Enable Scotland, Police Scotland,
University of West of Scotland, Department of Work and Pensions as well as officers of the
council from skills, lifelong learning and youth employment, schools, community learning
and development and social work services.

Within every secondary school there is a member of the senior management team
assigned to the role of Opportunities for All Co−ordinator with responsibility for ensuring all
young people enter a positive destination at the point of transition from compulsory
education.

Within community learning and development there is a 16+ Activity Agreement
Development Officer who assists in supporting and monitoring Activity Agreements.

3.2 Opportunities for All Ambitious Targets

Scottish Government requires local authorities to set targets around the Opportunities for
All agenda.

In partnership with the Opportunities for All strategic group a number of improvement
targets have been set for 2016/17. These include:

• To increase the number of young people leaving school and moving in to a positive
destination from 92.9% (2014/15) to 95.5%;

• To ensure the young people sustaining a positive destination remains at 92.9% or
increases;

• To increase the number of young people from additional support needs establishments
moving into a positive destination from 71.3% to 73%, with focus specifically on
increasing the number moving into employment/modern apprenticeships;

• To increase the number of looked after and accommodated young people leaving
school and moving into a positive destination;

• To reduce the number of unemployed (NEET) 16−19 year olds by 2%;
• To reduce the number of young people dropping out of HE/FE and to promptly support

those who do access an alternative destination;
• To increase the number of young people moving from an activity agreement into a

positive destination from 77% to 80%; and
• Early identification and intervention for 60 young people at risk of leaving school and

not accessing a positive destination and supporting them as part of a pilot initiative
using activity agreement approaches and methodology 6 months prior to leaving school

3.3 Opportunities for All − Performance Measures

Skills Development Scotland supply local authorities with school leaver destination data.
The most−up−to−date data available is for session 2014/15 and is from a snapshot taken on
5 October 2015.



In session 2014/15 92.9% (3,922) of North Lanarkshire young people entered a positive
destination at the point of leaving school. This is an increase of 1.6% in comparison to
2013/14, and is the same as the national average. There has been a trend of continuous
improvement since 2009/2010.

The 2014/15 percentage destination split was as outlined in Table 1

Table I − Destinations of School Leavers 2014/15
Destination % Number
Higher Education 38.5 1,510
Further Education 26.8 1.053
Training 4.9 194
Employment 21.6 846
Voluntary Work 0.4 14
Activity Agreement 0.7 28
Unemployed Seeking 6.1 239
Unemployed Not Seeking 0.9 35
Unconfirmed 0.1 3
Positive 92.9 3645
Other 7.1 277

• Higher Education 38.5%
• Further Education 26.8%
• Training 4.9%
• Employment 21.6%
• Voluntary Work 0.4%
• Activity Agreement 0.7%
• Unemployed Seeking 6.1%
• Unemployed Not Seeking 0.9%
• Unconfirmed 0.1%

Opportunities for All is not only about ensuring young people enter a positive destination,
but critically it must be about securing the destination most appropriate to the individual if
they are to sustain this in the longer term.

Following the initial snapshot taken in October 2015, a follow up snapshot was taken 6
months later in March 2016 which highlighted that 91.4% of young people remained in a
positive and sustained destination. This was a 1.1% improvement on the previous year,
when in March 2015 90.3% of leavers remained in a positive destination.

Encouragingly, the destination category that witnessed the greatest increase between the
initial and follow up return was employment with a 7.3% increase.

4.0 CORPORATE CONSIDERATIONS

4.1 Financial Implications

Since 2012, Scottish Government has provided funding to local authorities to support the
delivery of Opportunities for All.

In session 2016/17 a grant for £278,425 was allocated to North Lanarkshire Council.
£235,675 of the funding was for the delivery of Activity Agreements. The remaining £42,750
was to fund a co−ordinators post.



5.0 RECOMMENDATIONS

It is recommended that thecommittee:−(i)

endorse the Opportunities for All targets as outlined in section 3.2 of the report; and

(ii) note the positive and sustained leaver destinations data for North Lanarkshire
(2014/15) as outlined in section 33 of the report.

Liza M!cMrichuurl
ado f−ducation (Skills, Lifelong Learning & Youth Employment)

Local Government Access to Information Act: For further information please contact:
Lizanne McMurrich, Head of Education (Skills, Lifelong Learning & Youth Employment on 01236
812338



Appendix I
Opportunities for All

North Lanarkshire Programme

Examples of work undertaken in Session 2015/16 to support all young people in accessing a
positive post−school destination which is appropriate to each individual include:

Skills Development Scotland

"Skills Development Scotland has an important role in terms of helping teachers better understand
the modern labour market and providing resources and materials to support the delivery of career
management skills in schools"

"A key measure in school output is positive destinations. The principle is absolutely right, but care
must be taken on the quality of what is accepted as a positive destination."

"Education Working For All! Commission for Developing Scotland's Young Workforce Final Report"

The Education, Skills and Youth Employment Service has worked with SDS to provide earlier and
more meaningful careers information advice and guidance to young people and parents to ensure
that when young people leave school they enter the post−school destination which is best for them.

This work has been trialled and tested in 5 'demonstrator' schools and is now being reviewed and
evaluated. On completion of the evaluation, a revised and improved careers information advice
and guidance offer will be extended to ALL Secondary Schools and ASN establishments in
2016/17.

Support materials are currently being developed by SDS and the Education, Skills and Youth
Employment Service to support teachers in Primary, Secondary and Additional Support Needs
Schools.

Training sessions and individual support sessions are being offered to school on 16+ data hub to
ensure timely and accurate gathering of data around intended destinations of young people. This
will assist schools and SDS in tailoring CIAG to meet the needs of all learners.

Termly 16+ data hub meetings have been introduced in schools to ensure information on each
young person's intended post−school destination is recorded to ensure school staff and SDS to
provide the most meaningful support.

Newlands Junior College

In August 2015, 8 North Lanarkshire young people were successful in securing a place at
Newlands Junior College in Glasgow. 7 boys and one girl, all from the Motherwell area, excelled at
interview and in an aptitude test and all accepted their offer of a place.

The college offers an alternative learning environment on a bespoke, state−of−the−art campus to
young people aged 14−16 years.

All students experience a curriculum which features academic and vocational learning alongside a
range of personal and social development opportunities.

With a small cohort and strong industry connections, learners who complete the 2−year course are
guaranteed either a Modern Apprenticeship or a positive progression to college or university.

A year 1 evaluation has just been carried out, with 7 of the 8 young people progressing well on the
course. One boy has already been 'spotted' by an employer who has guaranteed him a job at the
end of the course. The girl who enrolled on the course returned to her source school in North
Lanarkshire after a short period at Newlands Junior College.



Winter Leavers' Get Ready for Work Week Conference

National data tells us that young people unable to leave school in June and who are required to
stay in school until December, are three times more likely to move in to a negative destination at
the point of exit from school.

To combat this, a GRFW Winter Leavers' Conference was organised to support up to 115 targeted
young people in the senior phase from all schools.

LLS were well supported by Planning and Regeneration Services, New College Lanarkshire, SDS
SkillForce, Routes to Work, Streetleague and The Prince's Trust as well as by a number of local
employers.

The four day conference included interactive workshops, employer−led sessions, motivational and
mindset activities, Q and A sessions with existing modern apprentices, mock interviews,
developing CVs, registering on the NL jobs portal, college taster sessions and importantly being
supported to complete job applications.

The conference was a huge success, with 3 young people gaining employment, 8 being
guaranteed interviews for Modern Apprenticeships and a number moving on to college.

Get Ready for Work Summer Leavers' Conference

A similar Summer Leavers' Conference took place in May 2016, with an additional fifth day added
where young people spent a day with an employer in their chosen sector. In addition, a group of
young people were appointed to assist with the 'events management' as a work placement
opportunity.

A follow up to this conference has seen 25 of the 58 young people attending matched with a North
Lanarkshire employee who will act as a mentor and will work with schools to assist in supporting
the young people into a positive destination.

Wider Achievement

Schools continue to offer an extensive range of employer endorsed wider achievement
opportunities and awards to young people in the Broad General Education and Senior Phase with
more than 12,000 young people recorded as having achieved one or more nationally recognised
wider achievement awards, all endorsed by the Confederation of British Industry. All of these
awards have a strong focus on developing the core skills required for learning, life and work in
young people.

Prince's Trust Future Starts

The Future Starts Industry Engagement programme was introduced in 10 schools and provided
150 young people with meaningful work placements within their chosen sector. This will be
introduced in all schools in session 2016/17.

Career Long Professional Learning

All pupil support teachers received a training session focused on labour market intelligence and
post school pathways for young people. This will assist in ensuring that all young people are given
post−school pathway guidance most appropriate to them.

'Access to Opportunities' training sessions have been given to senior management teams from the
additional support needs sector with a focus on increasing the number of young people with
additional support needs leaving school and securing employment.



School/College Partnerships

Work has been undertaken across schools to ensure equity and to improve vocational learning
opportunities offered to young people. The Education, Skills and Youth Employment Service has
been working in partnership with New College Lanarkshire to improve the range of courses and
progression opportunities available within the senior phase.

A small group of young people are in their second year of a Foundation Apprenticeship in
engineering. This is being delivered by New College Lanarkshire and East Kilbride Training Group.
This work is being evaluated to inform how this is taken forward in 2016/17.

Partnership links have been established with City of Glasgow College which will allow North
Lanarkshire young people to participate in one of 9 Foundation Apprenticeship opportunities
covering a range of sectors including engineering, health and social care, IT and financial services.

Youth Employment Activity Plan

A North Lanarkshire YEAP has been produced highlighting local opportunities which exist for
young people at each stage on the employability pipeline. This will be launched in 2016/17 and an
app is being designed to encourage young people and parents to access the information held
within the YEAR



The original Refinancing provisions (Schedule Part 23) will be removed
along with the Authority's right to implement a Refinancing; however,
refinancing provisions that protect the council against an increase in
Authority's termination liabilities will be added.

(iii) Funding Documentation and Other Changes

• Changes to legal defined terms will be required including certain additional
finance definitions which tie into the Financial Model.

• Sub−contractors and guarantors will be required to acknowledge and agree
the updated documents for the purpose of the sub−contracts

• Funding and any ancillary documentation which needs to be updated to
reflect the principal changes e.g. new corporate structure suchas:−the

credit agreement, intercreditor and borrower loan note instrument
will be amended to provide an updated structure chart;
updating of the obligations and restrictions that relate to the structure,
including to the accounts waterfall;
place appropriate controls on transferability of the shares, and in relation
to the other obligations in relation to the shares;
incorporate standard 'FATCA' drafting which relates to specific US
withholding tax liabilities that could arise;
incorporate anti−bribery and corruption wording.

4. LEGAL REQUIREMENTS OF EXECUTION

4.1 It is proposed to adopt the governance approach used for the original Greenfaulds
Project Agreement.

4.2 The proposed approach is that negotiations would take place by the appropriate
officer to review, finalise and agree, the amendment documentation and to also put in
place named proper officers who would then execute the required documentation.
The Council would also liaise with the Scottish Futures Trust on behalf of the Scottish
Government.

4.3 In this instance for the Greenfaulds High School project, the Service through the
Schools and Centres 21 Project Manager will conclude final negotiations in
conjunction with the external legal advisers, Shepherd and Wedderburn). The proper
officers named in paragraph 4.4 will execute the project documents when necessary.

4.4 It is therefore proposed that authority is granted to each of the, Head of Democratic
and Legal Services and the Principal Solicitor (Corporate), (as proper officers for the
purposes of signing documents as required by Schedule 2 of the Requirements of
Writing (Scotland) Act 1995, and as proper officers for the purpose of the issue of
certificates under and in terms of the Local Government Contracts Act 1997 and the
Local Authorities (Contracts) (Scotland) Regulations 1997,) to execute on behalf of
the Council, all documents relating to the transaction.


