
A)

To: EDUCATION COMMITTEE

From: HEAD OF EDUCATION (SKILLS,
LIFELONG LEARNING & YOUTH
EMPLOYMENT)

Date: 1 JULY 2016 IRef: LMcM/EW

1.0

2.0

2.1

INTRODUCTION

NORTH LANARKSHIRE COUNCIL

REPORT

ubject: NORTH LANARKSHIRE COUNCIL &
NEW COLLEGE LANARKSHIRE
VOCATIONAL EDUCATION
PATHWAYS − PROGRESS REPORT

The purpose of this report is to outline for Committee the ways in which North Lanarkshire
Council and New College Lanarkshire (NCL) are working together to establish improved
vocational pathways starting in the school senior phase of education. The report also
covers the approach taken at an operational level to collaborate on key issues (as identified
in the Commission for Developing Scotland's Young Workforce final report), such as;
aligning timetables, effective planning, budgeting, creating a better understanding amongst
educationalists as to the college funding mechanism, use of labour market intelligence, and
regional and national skills assessments.

BACKGROUND

Strategic Context

The way in which Education, Skills and Youth Employment and its key partner New College
Lanarkshire (NCL) have approached improving vocational pathways for our young people is
linked to and informed by national as well as local strategic priorities. This section of the
report briefly sets out the context.

2.1.1 Education Working for All −Commission for Developing Scotland's Young Workforce Final
Report

Recommendation 1 of the 39 recommendations outlined by the Commission in their final
reportstates:−"Pathways

should start in the senior phase which lead to the delivery of industry recognised
vocational qualifications alongside academic qualifications. These pathways should be
developed and delivered in partnership with colleges and, where necessary, other training
providers. Their delivery should be explicitly measured and published alongside other
school performance indicators."

The Commission also clearly defined the partnership working approach which should
underpin a successful approach, that being:

"Schools should have senior staff resources dedicated to the co−ordination of vocational
education in the senior phase, liaison with colleges, and the promotion of college education
and apprenticeships to pupils and parents."

2.1.2 Developing the Young Workforce − Scotland's Youth Employment Strategy − Implementing
the Recommendations of the Commission for Developing Scotland's Young Workforce

In section 1, Schools − Work Relevant Learning from 3−18, the National strategystates:−"School

education through Curriculum for excellence in Scotland continues to evolve and
improve ... the schools' role in developing the young workforce is about ensuring a wide
range of work related learning from the early years onwards with increased vocational
pathways in the senior phase ... The challenge is to extend that offer to all young people,
and to create a climate where young people, their parents, teachers and practitioners value
− and demand − a range of routes into good jobs and careers, whether that is through our
universities, colleges, apprenticeships or training provision.



A genuine, long term partnership approach between schools, colleges, training providers,
employers, parents and young people themselves is central to the success of this agenda.
It is only through a partnership approach we will widen the range of choices available to
young people and support them to make the most appropriate choices for their futures."

The approach advocated in the strategy is one where plans are to be a fully integrated part
of the Curriculum for Excellence programme. This is the case in North Lanarkshire.

We are on track to deliver on the Year 4 'headline changes' outlined in the strategy,
specifically, 'more schools will offer a fuller range of vocational qualifications in partnership
with colleges and other training providers' Pilot activity around foundation apprenticeships
will continue to be evaluated with successful activity rolled out.

2.2 A Uniform Approach to Curriculum Planning in North Lanarkshire

At its meeting on Tuesday 9th February 2016, the Learning & Leisure Services Committee
considered a report outlining the progress made in the development of the Curriculum
framework for the senior phase of school education, the key principles of which were set
out in the report asfollows:−Schools

curricular arrangements must take account of the need for students to move
between schools and other providers; and

The structure of the 6 localities created by the Authority form a clear basis for
organisational structures for area planning.

The report articulated the need for a more uniform approach to curriculum planning in order
to facilitate effective and efficient area planning amongst schools as well as to agree and
co−ordinate input from New College Lanarkshire and other training providers in respect of
vocational education. The report also outlined the process of implementing a common
schematic timetable for S5 and S6 in order to maximise the chances of students being able
to attend courses in neighbouring schools both within localities and in adjacent localities.
To assist in the planning of provision, larger geographical areas were designated as
follows; North (Cumbernauld and Kilsyth), South (Motherwell, Wishaw and Shotts) and
Central (Coatbridge, Airdrie, Bellshill), with a lead head teacher for each area.

3.0 CONSIDERATIONS

3.1 NLC NCL − School College Partnership

As a result of the development of a North Lanarkshire wide curriculum structure and an
approach to area curriculum planning and delivery which encompassed vocational
education, a school/college partnership project team was established to coordinate the
planning and delivery of the vocational programme. This partnership group (the
membership of which is outlined in Appendix 1 of this report) has been meeting fortnightly
since and has completed the following:

• established an area planning approach;
• a timelined project plan;
• an audit of vocational spaces in schools & establishments;
• a new senior phase vocational qualifications course programme (including HNC &

Foundation Apprenticeship level);
• Financial Plan;
• draft Service Level Agreement with New College Lanarkshire;
• New College Lanarkshire (NCL) Course Prospectus;
• specified & completed works to improve the facilities at the Construction Skills

Academy in Bellshill; and
• procurement instigated for other training providers



The programme developed is consistent with the intention for this to be an 'entitlement
model' with core provision for each area with additional content based on local need.

3.2 Senior Phase Vocational Qualifications Course Programme

The deadline set for agreeing the School−College Partnership Senior Phase vocational
qualifications course programme was the end of academic session 2015/16. The
programme has been confirmed pending exam results in August. A copy of the course
provision is attached to this report in Appendix 2. The timetabling for Additional Support
Needs schools has not been harmonised but the Service has worked closely with New
College Lanarkshire on a vocational programme which has been planned separately this
year.

3.3 Foundation Apprenticeships

Education, Skills and Lifelong Learning has in partnership with Skills Development
Scotland, successfully negotiated places for pupils on a regional programme of Foundation
Apprenticeships delivered by three Glasgow Colleges − Glasgow Kelvin College, City of
Glasgow College and Glasgow Clyde College. These Foundation Apprenticeships start in
August 2016. To date c 107 pupils from North Lanarkshire schools have indicated interest
in places on the following FoundationApprenticeships−Civil

Engineering;
• Mechanical Engineering;
• Engineering Systems;
• Social Services − Children and Young People;
• Social Services − Healthcare;
• IT Hardware;
• IT Software;
• Financial Services; and
• Business Skills

Foundation Apprenticeships are a blended learning approach combining a work based
qualification with academic learning and industry involvement. Starting in S5, Foundation
Apprenticeships take two years to complete. Pupils spend part of the week out of school at
college doing hand on learning. They will also undertake high quality work experience with
employers and at the end of the course will receive an industry−recognised qualification (eg
in the case of mechanical engineering this will be set at SCQF level 6 (the same level of
learning as a Higher) and based on existing industry−recognised qualifications including
Scottish Vocational Qualifications (SVQs) and National Certificates.

In addition Foundation Apprenticeships provide early elements of a Modern Apprenticeship.
If a young person goes on to a Modern Apprenticeship they won't have to respect the parts
completed while at school, thereby reducing the time it takes to complete the training.

It is anticipated that the NLC/NCL partnership will develop a North Lanarkshire Foundation
Apprenticeship Programme for 2017/18.

3.4 NLC/NCL School/College Partnership Future Priorities − Consolidating Partnership
Working

The partnership will continue to focus locally on the following action based themes outlined
in Scotland's Youth Employmentstrategy:−(i)

expanding the offer − increasing the routes from school into employment, or further
education which is closely linked to employment;

(ii) promoting and shaping the offer − engaging with young people, parents, teachers and
practitioners, partners and employers;

(iii) supporting teachers and practitioners to develop children's and young people's learning
about the world of work;



(iv) providing earlier relevant labour market focussed careers advice when young people
need it, leading to better outcomes;

(v) embedding meaningful employer involvement; and

(vi) consolidating partnership working with colleagues and other training providers.

4.0 CORPORATE CONSIDERATIONS

4.1 Financial Implications

A financial plan, governed by the Scottish Funding Council credits system, underpins the
delivery of the NLC/NCL programme. In order to ensure best value in the delivery of the
programme the drop off rate within the programme will be closely monitored to ensure
course viability so as not to incur costs by running courses under threshold unless there is
a sound rationale to underpin this (le new course, to ensure an equitable spread of
provision, etc).

Skills Development Scotland funding will cover the costs of all North Lanarkshire Council
pupils attending Foundation Apprenticeships (including transport).

4.2 Legal Implications

The NLC/NCL School College Partnership will be governed by a formal services agreement
which is in the process of finalisation with input from the Council's legal and democratic
services team.

5.0 RECOMMENDATIONS

The Education Committee is invitedto:−(i)

note the progress being made in developing effective vocational education
pathways in the senior phase of education, as outlined in section 3 of this report;
and

(ii) refer this report to the Community Planning Partnership for consideration.

Lizanne McMurrich
Head of Education (Skills, Lifelong Learning & Youth Employment

Local Government Access to Information Act: For further information please contact:
Lizanne McMurrich (Skills, Lifelong Learning & Youth Employment) on 01236 812338



North Lanarkshire School/College Project Team

Head of Service
Head Teachers x 3
Vocational Development Officer
Developing the Young Workforce Co−ordinator
Depute Head Teacher
Depute Principal (New College Lanarkshire)
Assistant Principal (New College Lanarkshire)
College Curriculum Co−ordinators/Faculty Heads (x3)
Finance Officer (NLC)

Appendix 1



Draft NLC/NCL School/College Partnership

Vocational Programme 2016/17 Appendix 2

TIMETABLE
COLUMN

COURSE SCHOOL QUALIFICATION

A EARLY EDUCATION & CHILDCARE: SKILLS FOR WORK ST MAURICE'S HS Level 5
ENGINEERING NCL (MOTHERWELL) Level 4
HAIRDRESSING : SKILLS FOR WORK AIRDRIE ACADEMY Level 4
INTRODUCTION TO VEHICLE TECHNOLOGY CALDERVALE HS (MWS) IMI

ST MAU RICES HS IMI
LEGAL STUDIES CHRYSTON HS Level 6

B CONSTRUCTION: SKILLS FOR WORK AIRDRIE ACADEMY Level 5
GREENFAULDS HS Level 5

DANCE PRACTICE CALDERHEAD HS Level 6
EARLY EDUCATION & CHILDCARE : SKILLS FOR WORK COATBRIDGE HS (1) Level 5

COATBRIDGE HS (2) Level 5
ENGINEERING NCL (MOTHERWELL) Level 4
HAIRDRESSING SKILLS FOR WORK COATBRIDGE HS Level 4
INTRODUCTION TO VEHICLE TECHNOLOGY SKILLS CENTRE IMI

ST MAURICE'S HS IMI
LEGAL STUDIES AIRDRIE ACADEMY Level 6
UNIFORMED SERVICES CARDINAL NEWMAN HS Level 4

OLHS, MOTHERWELL Level 4
C BEAUTY & CREATIVE SKILLS GREENFAULDS HS Level 4

ST Al DAN'S HS Level 4
ST MAURICE'S HS Level 4

CONSTRUCTION SKILLS FOR WORK CALDERVALE HS Level 5
KILSYTH ACADEMY Level 5

CYBER SECURITY OLHS, CUMBERNAULD Level 5
EARLY EDUCATION & CHILDCARE: SKILLS FOR WORK OLHS, MOTHERWELL Level 5
ENGINEERING NCL − CUMBERNAULD Level 4
HAIRDRESSING : SKILLS FOR WORK CHRYSTON HS Level 4

CLYDE VALLEY HS Level 4
INTRODUCTION TO VEHICLE TECHNOLOGY CALDERVALE HS (MWS) IMI
LEGAL STUDIES CARDINAL NEWMAN HS Level 6

OLHS, MOTHERWELL Level 6
MAKE−UP ARTISTRY ST AMBROSE HS Level 4STAN

DREW'S HS Level 4
ST MARGARET'S HS Level 4

PSYCHOLOGY AIRDRIE ACADEMY Higher
SOCIOLOGY STAI DAN'S HS Higher

D BEAUTY & CREATIVE SKILLS BELLSHILL ACADEMY Level 4
KILSYTH ACADEMY Level 4STAN

DREW'S HS Level 4TAYLOR
HS Level

CONSTRUCTION: SKILLS FOR WORK COATBRIDGE HS Level 5
OLHS, MOTHERWELL Level 5
SKILLS ACADEMY Level 5

EARLY EDUCATION & CHILDCARE: SKILLS FOR WORK ST MARGARET'S HS Level 5
HAIRDRESSING SKILLS FOR WORK BELLSHILL ACADEMY Level 4

ST Al DAN'S HS Level 4
ST MAURICE'S HS Level 4



D INTRODUCTION TO VEHICLE TECHNOLOGY ASPIRE IMI
CALDERVALEHS IMI
ST MAURICE'S HS IMI

PSYCHOLOGY CARDINAL NEWMAN HS Higher
STAIDAN'S HS Higher

E BEAUTY & CREATIVE SKILLS AIRDRIE ACADEMY Level 4
BELLSH!LL ACADEMY Level 4
CALDERVALE HS Level 4CONSTRUCTION:

SKILLS FOR WORK CUMBERNAULD ACADEMY Level 5
DENTAL STUDIES NCL − COATBRIDGE Level 6
EARLY EDUCATION & CHILDCARE: SKILLS FOR WORK ST MAURICE'S HS (1) Level 5
HOSPITALITY PRACTICAL COOKERY CUMBERNAULD ACADEMY Level 5
INTRODUCTION TO VEHICLE TECHNOLOGY ST MAURICE'S HS IMI
MAKE−UP ARTISTRY OLHS, MOTHERWELL Level 4
PSYCHOLOGY ST AMBROSE HS Higher
SOCIOLOGY CHRYSTON HS Higher
UNIFORMED SERVICES AIRDRIE ACADEMY Level 4

ST ANDREW'S HS Level 4
Twilight PSYCHOLOGY CLYDE VALLEY HS Higher

OLHS, CUMBERNAULD Higher
OLHS, MOTHERWELL Higher


