
NORTH LANARKSHIRE COUNCIL

REPORT

To: EDUCATION COMMITTEE

From: ACTING HEAD OF EDUCATION
SERVICES (STANDARDS AND
INCLUSION)

Date: 1 AUGUST 2016

Ref: IB/LF/JR

1. BACKGROUND

Subject: PROPOSED CONSTRUCTION OF A
NEW FORGEWOOD FAMILY
LEARNING CENTRE AND
RELOCATION OF THE EXISTING
SERVICE

1.1 At its meeting on 9 February 2016, the Learning and Leisure Services Committee
approved the undertaking of a consultation exercise to construct a new family learning
centre built in Forgewood, Motherwell and to relocate the existing centre and the
associated annexe to that new centre.

1.2 The consultation process was carried out having regard to the Schools (Consultation)
(Scotland) Act 2010. Responses were sought from a range of stakeholders including
parents/carers, elected officials and other services. Education Scotland provided a report
on the proposal.

1.3 There were four main reasons for the proposal and these are detailed in Appendix A(1)

1.4 A public meeting was held in Cathedral Primary School on 8 March 2016 but the meeting
was attended only by council officers and the representative of Education Scotland. This
was subsequently followed up by direct discussion with individual parents attending the
centre on 16 March.

1.5 In total there were 53 responses received of which all 53 were in favour of the proposal.
However one response expressed concern regarding the planned location of the centre
and the proximity to a local shop.

1.6 Education Scotland produced a report on the educational benefits of the proposal and this
is attached at Appendix A(2)

2. THE WAY FORWARD

2.1 Learning and Leisure Services has consulted with a wide range of stakeholders, agencies
and services and the service is confident that it has the full support of the consultees to
develop the new family learning centre. The service will provide a high quality service for
children from birth to five years and their families.

2.2 No significant objections were raised and the proposal was overwhelmingly welcomed by
the stakeholders who responded to the consultation exercise.

3. EQUALITY CONSIDERATIONS

3.1 The consultation process responses were overwhelmingly positive and no equality
considerations were identified during that process. There is no adverse impact or any
disproportionate effect on any section of the community.



4. RECOMMENDATIONS

4.1 The Education Committee is recommended to approve:

(a) the proposal to develop a new family learning centre in Forgewood, Motherwell

(b) the intention to further develop this proposal to a formal brief

(c) the estimated completion date currently estimated at August 2018

Gerry McCormick
Acting Head of Education (Standards and Inclusion)

Local Government Access to Information Act: For further information please contact:
Gerry McCormick, Acting Head of Education (Standards and Inclusion) on 01236 812279



Appendix A(1)

NORTH LANARKSHIRE COUNCIL

REPORT

To: LEARNING & LEISURE SERVICE
COMMITTEE

From: HEAD OF EDUCATION
(STANDARDS & INCLUSION)

Date: 15 January 2016 1 Ref: IB/LF/JR

Purpose of Report/Introduction

Subject: PROPOSED CONSTRUCTION OF
A NEW FORGEWOOD FAMILY
LEARNING CENTRE ANDRE−LOCATION

OF THE EXISTING
SERVICE

This report seeks authority to undertake a formal consultation exercise to construct a
new Family Learning Centre in Forgewood, Motherwell and to relocate the existing
centre and associated annexe to that new centre.

2 Background

2.1 A proposed consultation paper on the future of Forgewood Family Learning Centre is
attached to this report. It suggests that a purpose built Family Learning Centre be
built on an determined site within the Forgewood area and the existing service be
relocated to the new premises. Detailed information about the proposal is contained
in the consultation document.

2.2

3

3.1

The main reasons for this proposal are as follows:

(1) the existing service is delivered over a split site and the main building was rated
B by Corporate Property and Procurement in February 2012 in terms of building
fabric but a C in terms of suitability for purpose;

(2) the existing accommodation is limited in terms of birth to three years places and
a new centre offers opportunity to make the service better placed to meet the
current and anticipated requirements of the Children and Young People Act
2014;

(3) a single location, purpose built centre will greatly improve the quality of service
delivery in the Forgewood and wider community; and

(4) the new centre will be better placed to respond positively to the demands of
Building the Ambition and Curriculum for Excellence as well as the current and
longer term requirements of the Children and Young People Act 2014.

Consultation Procedures

The current requirements for consultation on proposed school closures are set out in
the Schools (Consultation) (Scotland) Act 2010. The main requirements are:

(1) there shall be a consultation of at least 6 weeks;



(3) the consultation document will include an educational benefits statement;

(4) Education Scotland will make comment on the educational aspects of every
consultation;

(5) the council will make an appropriate response to any issues raised in the
consultation process;

(6) a report on the consultation will be published for at least 3 weeks before a final
decision is taken on the proposal; and

(7) immediate notification of a decision to close an establishment to the Scottish
Ministers who may choose to intervene so a closure cannot be implemented
until 6 weeks after the decision has been taken.

4. Recommendations

4.1 The Learning and Leisure Services committee is recommended to:

(i) approve formal consultation based on the proposal that a new build purpose
built Family Learning Centre be developed on the identified site

(ii) approve closure of the existing Forgewood Family Centre building and a return
of accommodation within Braidhurst High School to high school use on
completion of the new build family learning centre currently estimated at
August 2018

(iii) note the potential impact of the new level of service delivery on staff

(iv) approve that the consultative document attached to this report be issued and
made available to all interested parties

(v) approve that all interested parties be invited to make written representation to
the Forgewood Family Learning Centre Consultation, Learning and Leisure
Services, Municipal Buildings, Kildonan Street, Coatbridge ML5 3BT by no later
than 23 March 2016. Alternatively, comments can be submitted by e−mail to
forciewoodconsultationnorthlan.qov.uk. These views will be taken into account
by the Learning and Leisure Services Committee in making a decision on the
proposals

(vi) request that the Head of Education: Standards and Inclusion submit a report on
the responses to the consultation, to a future meeting of the Learning and
Leisure Services Committee.

Jj

Isabelle Boyd
Head of Standards and Inclusion

Members wishing further information please contact:
Isabelle Boyd, Head of Education (Standards and Inclusion) on 01236 812279
Lorraine Fisher, Education Officer on 01236 812287



THIS IS A
CONSULTATIVE DOCUMENT

NORTH LANARKSHIRE COUNCIL

LEARNING AND LEISURE SERVICES

Proposal to:

(i)

(ii)

provide a new build Family Learning Centre in the Motherwell
Local Area Partnership

relocate the existing Forgewood Family Learning Centre at Fyfe
Drive and associated annexe

This document has been issued by the Learning and Leisure Services Committee of North
Lanarkshire Council for consultation in terms of the Schools (Consultation) (Scotland) Act 2010
with:

(i) The Forgewood FLC Community
(ii) The wider community



NORTH LANARKSHIRE COUNCIL: LEARNING & LEISURE SERVICES

Proposal to provide a new build Family Learning Centre within the Motherwell Local Area
Partnership

1. INTRODUCTION

1.1 Forgewood Family Learning Centre is located in Fyfe Drive, Forgewood. It is in a single storey
detached building situated in a local authority housing area. The date of construction is not known
but the centre opened in 1975.

1.2 The annexe to the Family Learning Centre is located in surplus classroom accommodation in
Braidhurst High School. Braidhurst High School was built in 1962. The annexe was developed as
an annexe to the centre in response to the universal provision of services for 3−5 year olds.

1.3 A condition survey report undertaken by housing at property services in February 2012 rated the
main building as a B in terms of condition but a C in terms of suitability for purpose.

1.4 The centre provides a service for children from birth to 5 years. The capacity of the centre
accommodation is 77 children aged from birth to five years.

1.5 The annexe based service is term−time only and the staff there are employed on a 1:10 ratio.
The main building is open throughout the year and staff are ratio committed in line with industry
requirements.

This total capacity spread over both buildings is as follows;

Table 1

Building 0−2 years 2−3 years 3−5 years Total Capacity Current Level of operation
Main building 6 children 15 children 16 children 37 children 37 children
Annexe 0 0 40 children 40 children 30 children

A:very good; B: good; C:poor; D:very poor

1.6 The location of the family learning centre and the annexe is shown in Appendix 1

1.7 This remaining parts of this paper are divided into the following sections:

2. Consultation Requirements
3. Proposal
4. Education Benefits Statement
5. Community Benefits Statement
6 . Implications of the proposals − appropriate supporting evidence or information
7. Equality Impact Assessment
8. Next steps and summary of the consultation process

2 CONSULTATION REQUIREMENTS

2.1 In summary, the salient requirements for this consultationare:−The

education authority must prepare a proposal paper which sets out the details of the
relevant proposal and proposes a date for implementation of the proposal.

2. The proposal paper must contain a statement detailing the educational benefits of the proposal
and provide such other relevant information as the authority considers necessary.



3. The proposal paper must be published and advertised.

4. The authority is required to determine whether there are inaccuracies or omissions within the
proposal paper and take such action as it considers necessary.

5. The consultation period is a period of at least 6 weeks, including at least 30 school days of any
affected establishment.

6. Prior to the commencement of the consultation period the authority must give notice of the
proposal to the relevant consultees. The relevant consultees are defined in the Schools
(Consultation) (Scotland) Act 2010.

7. During the consultation period, the authority must hold and be represented at a public meeting
on the relevant proposal.

8. The authority is required to involve Education Scotland in the consultation process. This will
culminate in Education Scotland preparing and submitting an independent report on the
educational aspects of the proposal.

9. Following the consultation period, the authority is required to prepare and publish a
consultation report. The report must be published at least three weeks before a final decision
is taken on the proposal.

10. In the event that the consultation report contains a proposal to close an establishment and the
Council proceed on this basis, there is a three week period where anyone can make
representations to the Scottish Ministers requesting that they call in the authority's decision.
Ministers have up to six weeks from the date of the decision to decide whether or not to call in
a decision. A decision may only be called in where it appears to the Ministers that the authority
has failed in a significant regard to comply with the statutory requirements or where the
authority has failed to take proper account of a material consideration relevant to the proposal.
In the event that the decision is called in, Scottish Ministers will decide whether or not to allow
the closure to go ahead and, if so, whether there should be any conditions attached to their
consent.

3. PROPOSAL

3.1 The proposal in this document is (i) to provide a new build Family Learning Centre within the
Motherwell Local Area Partnership (ii) this will effectively involve the relocation of the existing
Forgewood Family Learning Centre and associated annexe. There are four main reasons for this
proposal:

(i) Section 1 of the Local Government in Scotland Act 2003 sets out what a local authority is expected
to demonstrate to fulfil a series of obligations placed upon it. One such obligation is the duty to
secure best value by continuous improvement in performance of the authority's functions, while
maintaining an appropriate balance between quality and cost and having regard to economy,
efficiency, effectiveness, equal opportunities and the achievement of sustainable development.

(ii) The existing split site service delivery is ineffective and staff and children would benefit from being
in one location

(iii) The children will benefit educationally because they will attend a new build centre which can offer a
wider range of educational opportunities with greater service flexibility

(iv) The capital investment will provide local opportunities for economic investment and the new centre
will support the ongoing regeneration of the Forgewood area.

3.2 It is proposed that the new centre will be sited on an area of land at Talisman Crescent,
Forgewood. The area is shown in Appendix 2 to this report.



Further consultations will be carried out at the appropriate stage in relation to the statutory planning
process.

3.3 If after consultation, the Council proceeds with the proposal it will be implemented on the
construction and opening of a new Family Learning Centre facility. Whilst the finances are in place
to proceed a number of factors may influence the exact date a new centre will be available for
occupation. At this stage the proposal is likely to be implemented by August 2018.

4. EDUCATION BENEFITS STATEMENT

4.1 This educational benefits statement covers benefits for the Forgewood Family Learning Centre and
wider Forgewood and North Motherwell area.

4.2 We believe that the proposal to build a new single campus Family Learning Centre will offer
substantial educational benefits for all children and staff. The benefits for all learners are centred
around improvements that will be gained from a new purpose built learning environment with
improved facilities for learning and teaching with specific benefits as follows;

4.3 In the new Family Learning Centre specific benefits include the following:

An early learning and childcare provision which will provide a wide range of experiences
and learning in all areas of development. Opportunities for active learning both indoors and
outdoors in line with national documentation including Pre−Birth to Three:Positive Outcomes
for Scotland's Children and Families, Building the Ambition:National Practice Guidance on
Early Learning and Childcare, North Lanarkshire's Effective Early Development and
Learning document and a Curriculum for Excellence. There will be opportunities for
improved transition arrangements from the nursery to P1. There will also be space for Early
Years staff and other agencies to work with parents to enhance the children's learning
experience and improve their health and wellbeing.

Children and staff will benefit from being able to learn and teach in a new building, with
facilities designed specifically to promote learning for the 21st century. Curriculum for
Excellence emphasises the need for children to develop skills for learning, life and work,
taking responsibility for their own learning, and applying their skills in a variety of contexts.
The proposed new building will offer flexible learning and play facilities, both indoor and
outdoor, so that children can work together in large or smaller groups and have access to
state of the art ICT. The enhanced outdoor play areas will support delivery of Scottish
Government's Healthy Living Strategy.

• There will be an enhanced opportunity to meet the needs of young vulnerable children as
required by the Children and Young People Act 2013 in purpose built accommodation that
provides a safe, secure and inspiring high quality early learning and childcare environment.

• The delivery of Early Learning and Childcare that is underpinned by the elements of Getting
it Right for Every Child which puts the best interests of children at the heart of decision
making and the new accommodation will provide space for visiting services to support a
holistic approach to working with and improving outcomes for children and families and the
wider parent community

• All children and staff will be located on one site supporting transition arrangements between
age specific services within one building and promoting information sharing in the interests
of the children across the staff group

• Management arrangements will be streamlined allowing the head of centre easier access to
all areas of service delivery throughout the day and to ensure service delivery based on
effective interactions and experiences which support the curriculum and the processes of



how children learn through a highly qualified workforce. This will allow our youngest
children the opportunity to play their part in the Scottish Government's ambition of being the
best place in the world to grow up

• There will be access to a broader range of expertise resulting in increased opportunities for
staff to share effective practice and for children to experience a wider range of learning and
teaching approaches and greater flexibility in the deployment of staff to meet children's
learning needs due to the availability of a larger staff team

• The existing establishment is highly regarded within the community for the quality of the
service they provide for children and families and this can only be enhanced by the
additional benefit of purpose built facilities and enhanced security offered in a new build. A
modern building would bring additional benefits to support North Lanarkshire's policy of
Inclusion and would more easily meet the needs of young children and their families.

It is acknowledged that service relocation can cause local disruption to the children and
families affected. There is a commitment by the Service to provide support to children and
other affected stakeholders through this process planning. This plan would take good
account of the needs of children with additional support needs and the requirement to plan
carefully and timeously to ensure no detriment in relation to the change in physical
environment, ethos and learning experience.

COMMUNITY BENEFITS STATEMENT

Staff in Forgewood Family Learning Centre enjoy close working relationships with one
another and as part of the wider service provision in the locality. It is anticipated that in the
event of this proposal being accepted, this close working relationship would be of benefit in
ensuring a smooth and productive transition to a new centre.

The delivery of early years and childcare is non−denominational and there is no adverse
impact on any denomination.

• Although this is a proposed relocation rather than a closure it may be helpful to know that
following the review of the closure of six educational establishments during session 2009/10,
in a paper submitted to Learning and Leisure Services Committee, Evaluation Reports on the
Closure of Schools and Nursery Establishments (22 March 2011), it was concluded that:

'The integration of closing establishments into the receiving establishments has been successful.
The authority had fulfilled all of its commitments outlined in the closure proposal paper. Where
there had been issues, the authority had responded quickly and had addressed any problems. This
includes the issues raised during the Transition Review Visits.

Overall, teaching and non−teaching staff were very happy with the new arrangements. Indeed,
teaching staff in some establishments commented that "we are better resourced than ever". All
were very positive about the transitional arrangements.

The most successful element was the impact on children. All who were interviewed were extremely
positive and upbeat about their new experiences. Parents, even those who had very strong
misgivings prior to the move, could not fault their child's experience in the new establishment.'

It would be the intention that these successful processes are replicated in this proposal.



6. IMPLICATIONS OF THE PROPOSALS

6.1 Projected Rolls

The projected pupil roll of a new Centre is detailed below.

TABLE 2

6.2 Staffing

The existing service operates a balance of term−time and year round provision and is staffed
accordingly. It is intended that the new centre will also offer a balance of provision. This balance
remains subject to the current efficiencies consultation and the levels of demand anticipated as a
result of growing service demand associated with Children and Young People Act 2014 and
anticipated increased eligibility criteria.

The proposal will have various staffing implications.

(i) Learning and Leisure staff

The allocation of staff will be amended to reflect the service requirements and in accordance
with current staffing standards. There will be no overall loss in staff and additional staff will
be recruited to deliver the enhanced service level. Where there is a change to the balance of
staff, any staff movement will be undertaken in line with approved policies of the council.

Clerical hours and ancillary support will also be amended as required.

(ii) Staff employed by other Council services

Staff employed by other Council services will be fully consulted about their future deployment.
The appropriate trade unions will be included in the discussions.

6.3 Future use of the existing accommodation

Learning and Leisure Services will declare the main centre building surplus to its requirements
should the proposal be approved. Thereafter, the council's Corporate Property Services will make
recommendations on its future use or disposal in line with council policy. The classrooms within the
Braidhurst Annexe will revert to school use.

6.4 Financial implications

The additional staff costs anticipated as a result of the increased level of service will be met
through Children and Young People funds.

6.5 Rural schools

There are no implications in terms of Section 12 of The Schools (Consultation) (Scotland) Act
2010



7. EQUALITY IMPACT ASSESSMENT

7.1 The Equality Impact Assessment, Stage 1 Initial Screening has been carried out using the Council
Equality Impact Assessment Toolkit. This indicates that a full impact assessment (Stage 2) is
required and information gathered during the consultation exercise will inform the assessment of
impact on protected groups. The Equality Impact Assessment will inform the post consultation
report.

8. NEXT STEPS AND SUMMARY CONSULTATION PROCESS

8.1 At its meeting on 9 February 2016 Learning and Leisure Services Committee agreed to issue this
document for consultation.

8.2 As part of the consultation a public meeting will be held and officers from the service will be present
to answer any questions about the proposal.

8.3 It is very important to emphasise that the Learning and Leisure Services Committee has not taken
a final decision on the proposals

8.4 All interested parties are invited to send their views on the proposals, using the consultation form
attached to this document as Forgewood Family Learning Centre new Centre Consultation,
Learning & Leisure Services, Municipal Buildings, Kildonan Street,Coatbridge, ML5 3BT, by no
later than Wednesday 23 March. Alternatively, comments can be submitted by e−mail to
forgewoodconsultationnorthlan.gov.uk. These views will be taken into account by the Learning
and Leisure Services Committee in deciding on the proposals.

8.4 Copies of this consultation document are available from Learning and Leisure Services at the
above address, the Centre affected and at local libraries. It is also available on the Council's
website. The report on the consultation will also be available at these locations at least three
weeks prior to a final decision on the proposal being made.



North Lanarkshire Council : Learning & Leisure Services
Forgewood Family Learning Centre New Centre Consultation
Consultation Form

Proposal to provide a new Family Learning Centre within the Motherwell Local Area Partnership to replace the
existing Forgewood Family Learning Centre and associated annexe in Braidhurst High School.

Your Views

Do you support the proposal to build a new Family Learning Centre in Forgewood?

Yes No El

Do you have any comments on the proposal?

2. Are there any further comments you would like to make?

Your main interest in responding

1. What is your main interest in responding to this consultation?

I am a parent/carer of a child attending Forgewood Family Learning Centre =1

Other interested party I I
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Appendix A(2)

Report by Education Scotland addressing educational aspects of the proposal
by North Lanarkshire Council to provide a new build family learning centre in
the Motherwell Local Area Partnership and relocate the existing Forgewood
Family Learning Centre at Fife Drive and associated annexe.

Introduction

1.1 This report from Education Scotland has been prepared by HM Inspectors in
accordance with the terms of the Schools (Consultation) (Scotland) Act 2010 and the
amendments contained in the Children and Young People (Scotland) Act 2014. The
purpose of the report is to provide an independent and impartial consideration of
North Lanarkshire Council's proposal to provide a new build family learning centre in
the Motherwell Local Area Partnership and relocate the existing Forgewood Family
Learning Centre at Fife Drive and associated annexe. Section 2 of the report sets
out brief details of the consultation process. Section 3 of the report sets out HM
Inspectors' consideration of the educational aspects of the proposal, including
significant views expressed by consultees. Section 4 summarises HM Inspectors'
overall view of the proposal. Upon receipt of this report, the Act requires the council
to consider it and then prepare its final consultation report. The council's final
consultation report should include a copy of this report and must contain an
explanation of how, in finalising the proposal, it has reviewed the initial proposal,
including a summary of points raised during the consultation process and the
council's response to them. The council has to publish its final consultation report
three weeks before it takes its final decision. Where a council is proposing to close a
school, it needs to follow all legislative obligations set out in the 2010 Act, including
notifying Ministers within six working days of making its final decision and explaining
to consultees the opportunity they have to make representations to Ministers.

1.2 HM Inspectors considered:

• the likely effects of the proposal for children and young people of the centre;
any other users; children likely to become pupils within two years of the date
of publication of the proposal paper; and other children and young people in
the council area;

• any other likely effects of the proposal;

how the council intends to minimise or avoid any adverse effects that may
arise from the proposal; and

• the educational benefits the council believes will result from implementation of
the proposal, and the council's reasons for coming to these beliefs.

1.3 In preparing this report, HM Inspectors undertook the following activities:

attendance at the public meeting held on 8 March 2016 in connection with the
council's proposal;



consideration of all relevant documentation provided by the council in relation
to the proposal, specifically the educational benefits statement and related
consultation documents, written and oral submissions from parents and
others; and

visits to the site of Forgewood Family Learning Centre, Fife Drive and its
associated annexe at Braidhurst High School, including discussion with
relevant consultees.

2. Consultation Process

2.1 North Lanarkshire Council undertook the consultation on its proposal with
reference to the Schools (Consultation) (Scotland) Act 2010 and the amendments in
the Children and Young People (Scotland) Act 2014.

2.2 North Lanarkshire Council formally consulted stakeholders between
10 February and 23 March 2016. A public meeting was held at Cathedral Primary
School on 8 March 2016. No parents or carers attended. Copies of the consultation
document were sent to all parents of children attending Forgewood Family Learning
Centre and associated annexe. Copies were made available at both locations and
the local library. An advert was placed in the local press. Council officers visited the
nursery and spoke to parents to ensure they were aware of the proposal. Interested
parties were encouraged to return consultation forms either directly to the Family
Learning Centre or via email to a dedicated mailbox. The council received fifty three
written responses from interested parties. Fifty two of the responders were in favour
of the proposal. The proposal was seen to bring positive opportunities in terms of
the children being in a purpose built, well−resourced, fit for purpose establishment on
a single site with safe access. The one responder against the proposal did not like
the location of the proposed site.

3. Educational Aspects of Proposal

3.1 North Lanarkshire Council's proposal to provide a new build family learning
centre in the Motherwell Local Area Partnership and relocate the existing Forgewood
Family Learning Centre at Fife Drive and associated annexe has the potential to be
of clear educational benefit. There are a number of weaknesses in the buildings
currently used by Forgewood Family Learning Centre in Fife Drive and associated
annexe. A condition survey conducted by Property Services in February 2012 rated
the main building as a B (good) in terms of condition but a C (Poor) in terms of
suitability for purpose. Pedestrian and vehicle access to the annexe is poor. In
terms of 'Best Value' the proposal sets out a strong case. Current maintenance
costs of two facilities will be removed. A more economic, efficient, sustainable
development will be achieved. Management arrangements will be streamlined and
allow the head of centre easier access to all areas throughout the day. The new
build demonstrates a significant investment in the local community.

3.2 The council has set out a clear statement of educational benefits should the
proposal go ahead. The existing split site is inefficient. Staff and children will benefit
from being in one location. The children will benefit educationally from attending a
new build 'fit for purpose' learning centre offering an increased range of educational
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opportunities, with greater service flexibility. The learning environment will be
enhanced. Access to digital learning opportunities will be improved. Opportunities
for indoor and outdoor learning for all age groups will be increased. Transitions from
nursery to P1 will be improved. Purpose built accommodation will allow early years
staff and other agencies such as Community Learning and Development to work with
parents to enhance the children's learning experiences and improve their health and
wellbeing. The needs of children including vulnerable young people will be better
met within a safe and secure learning environment. Arrangements for parents
dropping off and picking up children including those with disabilities will be greatly
improved.

3.3 Parents from both Fife Drive and the associated annexe who met with HM
Inspectors were supportive of the proposal. They welcomed the idea of a new build
'fit for purpose' centre offering safe and secure access. They liked the proposed
location close to the new community centre and the potential to reduce or remove
disruption to the children's routine. The removal of the split site was welcomed,
particularly by those parents who currently have children in both locations. Parents
had a clear understanding of the educational benefits. They welcomed their children
having access to improved resources within a modern and attractive learning
environment. They also welcomed the increased family learning opportunities open
to them as parents. They saw the proposal as having a positive impact on the
Forgewood community.

3.4 Management, early years and support staff from Forgewood Family Learning
Centre in Fife Drive and the associated annexe at Braidhurst High School were very
supportive of the proposal. They were of the clear view that the current facilities
were not fit for purpose. Having the facility on a single site would improve morale
overall and staff efficiency in areas such as service management, planning, use of
resources, sharing practice, access to key information, staff meetings and
professional development. Currently staff have to travel between sites. Staff were
clear that children will benefit from being in a well−resourced, purpose built, positive
learning environment. Removing the current practice for some children aged 3−5
from Fife Drive to move to the annexe will minimise disruption and improve
transitions. Accommodation for visiting services will be improved. This will allow the
further development of existing successful family learning programmes delivered by
the Community Learning and Development Service. Safer and more secure access
was welcomed. Staff were keen to work with the council to ensure the new facility
was suitable for meeting the needs of all children, including those with additional
support needs.

4. Summary

North Lanarkshire Council's proposals to provide a new build, family learning centre
in the Motherwell Local Area Partnership and relocate the existing Forgewood
Family Learning Centre at Fife Drive and associated annexe has the potential to be
of significant educational benefit. The existing split site is inefficient. Existing
facilities are not 'fit for purpose' and staff and children will benefit from being in one
location. The children will benefit educationally from attending a new build,
sustainable learning centre offering an increased range of educational opportunities.
Safety and security will be improved. The proposed centre will provide more space
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and better, modern, purpose built facilities. As a result the proposal has the potential
to offer children an improved experience of learning both indoors and out. The
proposal will assist the council to deliver 'Best Value' through making more efficient
and effective use of its resources.

HM Inspectors
Education Scotland
April 2016
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