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1. Background

1.1 Each year, HMI inspect and report on the quality of education in a sample ofpre−school
centres, primary schools, secondary schools, special schools, community

learning and development services, colleges, and residential educational provision.
During school session 2015−16 HMI inspected a total of 22 establishments in North
Lanarkshire. In addition they carried out further engagement visits in 5 schools or
centres. The outcomes of the full inspections were positive with the exception of 1
Primary School/Nursery Class and also help to set an improvement agenda for
session 2016−17. Full reports on each individual establishment are available from
the Education Scotland website on
www.educationscotland.gov.uk/inspectionandreview/rerorts/school.

2. Primary Overview of Evaluations

2.1 9 full Inspections were carried out in primary schools. The following table shows the
grades awarded.

Title Unsatis Weak Satis Good Very Exc
Good

1.1 Improvement in Performance 0 2 2 4 0 0
2.1 Learners Experience 0 1 1 3 3 0
5.3 Meeting Learners Needs 1 1 0 3 3 0
5.1 The Curriculum 1 1 1 1 1 1 5 1 0 1 0
5.9 Improvement through Self− 1 1 1 4 1 0

evaluation

One primary school had no levels reported as it is a pilot for a new way of
reporting.

2.2 Summary of Key Strengths in Primary Schools

In all primary schools inspected some aspect of ethos or positive staff/pupil
relationships were identified as a key strength. Areas highlighted included: young
people who want to learn, achieve and succeed; the positive and supportive learning
environment; the sense of pride in the school; and young people's behaviour and
confidence. Specific strengths noted were asfollows−In

5 schools, teamwork, enthusiasm and commitment of staff to improving
children's experiences and broad balanced curriculum.



• In 4 schools the leadership of the head teacher and other staff.
• In 5 schools, caring and nurturing ethos of the school where all children feel

valued.
• In 5 schools, enthusiastic, polite and confident children who are motivated to

learn.
• In 2 schools, high quality learning and teaching across the primary classes.
• In 1 school Value placed upon children's achievements and opportunities for

them to learn outdoors.
• In I school, whole school commitment to improving and enhancing children's

experiences and attainment.

Specific key strengths highlighted in individual schools included:

• opportunities provided for staff to take on leadership roles to help improve the
school.

• strong partnership working with parents to support children's learning and
achievement.

• the quality of the accommodation and facilities that contribute towards a
positive learning environment.

• wide range of sporting opportunities for children to extend their experiences
and achievements, the pastoral care and Children's experiences at early
stages.

• schools positive relations with the local community, parents, pupils and staff
activities and the range of experiences which encouraged children to work
well together.

2.3. Summary of main points for action in primary schools

Main points for action highlighted in individual schools included:

• Develop clear strategies and processes to improve attainment for all children.
• Continue to improve transition from nursery to primary to enable all children to

make the best possible progress in their learning.
• Increase rigour to evaluating the school's work to raise attainment and ensure

all children progress as well as possible.
• Improve the quality of learning, teaching and assessment across the school
• Raise attainment in literacy and numeracy.
• Provide professional learning opportunities for all staff to ensure a shared and

agreed understanding of the purpose of self−evaluation to improve the school.
• Improve the curriculum to ensure all children make progress in all areas,

including outdoor education.
• Improve arrangements for identifying and meeting the learning needs of all

children.
• Develop rigorous and robust approaches to self−evaluation to improve all

aspects of school's work.
• Develop tracking and monitoring approaches to ensure all children achieve

highly across all subject areas.
• Develop approaches to gather evidence which helps determine if school

initiatives are leading to improvements in children's attainment and
achievement.

• Continue to refresh the curriculum and ensure pace of learning, challenge
and progression across the school is leading to improved outcomes for
children at all stages.



• Review interdisciplinary learning to ensure better opportunities for children to
link and apply their learning.

3. Nursery Classes/Early Years Centres − Overview and Evaluations

3.1 5 Inspections were carried out on nursery classes in primary schools and 5 early
years/workplace nursery centres. The following table shows the grades awarded.

Title Unsatis Weak Satis Good Very Exc
Good

Improvements in Performance 1 0 0 6 2 0
Children's Experiences 1 0 1 4 3 0

Meeting Learner's Needs 1 0 1 4 3 0

One nursery class had no levels reported as it is a pilot for a new way of
reporting.

3.2. Summary of Key Strengths in Nursery Classes/Early Years Centres

In all centres/classes inspected some aspect of ethos, nurture and positive
relationships were identified as a key strength. Other key strengths highlighted in
individual classes/centres included: children are experiencing a broad curriculum
which provides learning experiences across all subject areas in a coherent way;
partnership with community to support learning, and high quality outdoor learning
experiences.

Specific strengths highlighted in individual establishments included:

• Children are happy and confident and are enthusiastic learners.
• Positive relationships between staff, children and their families.
• Staff have good teamwork and commitment and care they show to the children.
• The management team's commitment to improve children's learning experiences.
• The managers, skill in building leadership qualities in enthusiastic staff.
• High quality learning experiences for children including outdoor experiences.

3.3. Summary of Main Points for Action for Nursery Classes/Early Years Centres

Main points for action highlighted in individual centres/classes included:

• continue to improve the use of outdoors and engage better with the wider
community

• continue to develop the curriculum taking full account of national guidance
• continue to develop the environment including resources for children under 3
• continue to develop approaches to self−evaluation ensuring children and parents

are fully involved in shaping future improvements
• Review and further develop procedures to track children's progress
• Develop Curriculum for Excellence with increased pace
• Ensure tasks, activities and pace of the session are appropriate for all children
• Develop clear systems to ensure there is a strategic overview of the work of the

centre including individual children's progress



4. Secondary Schools − Overview of Evaluation

4.1 Only 2 full Inspection was carried out on secondary school education. The following
table shows the grades awarded.

Title Unsatis Weak Satis Good Very Exc
Good

1.1 Improvement in Performance 0 0 1 0 0 0
2.1 Learners Experience 0 0 0 1 0 0
5.3 Meeting Learners Needs 0 0 1 0 0 0
5.1 The Curriculum 0 0 1 0 0 0
5.9 Improvement through Self− 0 0 0 1 0 0

evaluation
_

One secondary school had no levels reported as it is a pilot for a new way of
reporting.

4.2. Summary of Key Strengths in secondary schools

• Strong catholic ethos which supports the positive relationships across the school
community.

• Confident, articulate and caring young people who demonstrate a positive
attitude to their work and the wider community.

• Wide range of high quality opportunities for personal achievement which are
valued by young people.

• Commitment of staff to providing out−of−class activities to support young people's
attainment and personal achievements.

• The headteacher's success in developing a culture of shared leadership resulting
in improvements across the school.

• Young people who are keen to learn and who enjoy positive relationships with
their teachers.

• The leadership of the head teacher in building a strong sense of community.
• The roles being played by young people, staff and parents in taking the school

forward in a sense of partnership.
• The commitment being shown to school improvement by senior leaders and all

staff.

4.3. Summary of Main Points for Action for secondary schools

Main points for action highlighted in individual secondary schools included:

• Continue to improve the school's approaches to monitoring and tracking young
people's progress to ensure that they attain a highly as possible.

• Shared good practice more effectively to ensure consistently high−quality learning
and teaching across the school.

• Continue to develop approaches to ensuring young people are appropriately
supported and challenged lessons.

• Continue to raise attainment and achievement of young people and provide high
quality learning.

• Continue to develop the curriculum to meet the needs of all learners.
• Use the data being gathered to monitor the progress of learners and inform

developments.



5. Special Schools − Overview of Evaluation

5.1 Only one full inspection was carried out on a special school education. There were
no levels reported as it is a pilot for a new way of reporting.

5.2 Summary of Key Strengths in special school

• Respectful, well behaved young people who are motivated to learn.
• The caring ethos & quality of relationships across Willowbank School which is

improving young people's engagement with learning.
• Young people's achievement in skills for learning, life and work.
• The range of partnerships that enrich the curriculum.
. The school's ability to help young people to maintain their attendance at school.

5.3 Summary of Main Points for Action for special school

Main points for action highlighted for the special school included:

As a matter of urgency, address the accommodation issues across both sites to
ensure that staff and young people have safe and appropriate spaces to work
and learn.
Continue to increase expectations regarding young people's attendance, their
attainment and what they are capable of moving to on leaving school.
Make effective use of the school's helpful recording and tracking information to
ensure young people attain as highly as possible.

6. Community Learning and Development

6.1 There were no learning community inspections during 2015−16 as the inspection
model and the self−evaluation framework used to support the sector was beingre−freshed

by Education Scotland. The new self evaluation resource − How Good is the
Learning and Development in our Community − was published in July 2016 with the
new inspection model being implemented from September 2016 onwards.

7. Further Inspections

Two secondary schools, 1 primary school/nursery class and 1 special school and I
Family Centre/Early Years had further inspections during session 2015−16.

In the secondary sector 1 school was "signed off" which means there will be no
further HMI involvement in as the outcomes had been achieved. The other secondary
school HMI will return to carry out another further inspection within 1 year. Within the
primary sector and Early Years/ Family Centre HMI will return for a further inspection
within 1 year. There was 1 special school which HMI have now "signed off'.

8. Conclusions and Next Steps



8.1 These external evaluations allow us to identify clear priorities for schools and
centres. These are curriculum, self−evaluation, raising attainment and achievement
and tracking pupil progress. The Continuous Improvement Service will provide both
general and targeted support and challenge to schools and centres in respect of
curriculum and self−evaluation approaches. The work of CIS will continue to be
based on updated advice notes from HMI on their expectations. During session
2015−16 advice from HMI was based on How Good is Our School? (31d Edition) for
the last time. During session 2016−17 the 4th Edition of How Good Is Our School will
be used by both HMI and schools and centres to assess school performance.

8.2 One of the Improvement Plan priorities for the Continuous Improvement Service in
session 2016−17 will be to support schools in developing robust and consistent
approaches to school self−evaluation based on the new 4th edition of How Good Is
Our School? We will be supported in this work by Education Scotland.

8.3 It is heartening to see that schools and centres with the most positive evaluations
have high quality leadership from the head of establishment which is shared with all
staff. The recruitment, selection and capacity building of our school and centre
leaders to ensure consistently high leadership, will remain a priority for the service in
session 2016−17. We will also develop clear leadership pathways for staff at all
levels within our schools and centres.

8.4 Although full HMI reports on each individual establishment are available from the
Education Scotland website on
www.educationscotland.gov.uk/inspectionandreview/reports/school the Service
would like to engage with the Local Area Partnerships in reporting findings for
schools and centres within the locality. The Headteacher or Head of Centre,
supported by the officer for the school, would give a short presentation to the LAP
outlining the key strengths and points for action.

9. Recommendations

The Education Committee is asked:

(i) to note the strengths and points for action across our schools, centres and
learning communities and planned approaches for improvement;

(ii) note that the findings of HMI are reported to the Local Area Partnerships.

Gerry McCormick
Acting Head of Education (Standards & Inclusion)

Local Government Access to Information Act: For further information please contact:
Gerry McCormick, Acting Head of Education (Standards & Inclusion) on 01236 812279


