
AGENDA ITEM No_.
SCRUTINY PANEL − 25 April 2016

BelIshill, 25 April 2016 at 2 pm.

A Meeting of the SCRUTINY PANEL

PRESENT

Councillor P. O'Rourke, Convener; Councillor McGlinchey, Vice−Convener; Councillors Baird, Burrows,
Curran, Johnston, Jones and Stevenson.

CHAIR

Councillor P. O'Rourke (Convener) presided.

IN ATTENDANCE

C. Philip, Committee Services Manager; S. Lawrie, Service Improvement Officer and G. Cowan, Service
Improvement Officer, Chief Executive's Office, and D. Murray, Head of Housing Property.

APOLOGIES

Councillors Curley, Shields and Spowart.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. There were no declarations received.

MINUTE OF THE MEETING OF THE SCRUTINY PANEL HELD ON 10 FEBRUARY 2016

2. There was submitted the Minute of the meeting of the Scrutiny Panel held on 10 February 2016.

Decided: that the Minute be approved and noted.

HOUSING REPAIRS SERVICE − BUSINESS TRANSFORMATION − TOUR OF FACILITY

3. Des Murray gave the Panel a tour of the Housing Repairs Service − Business Transformation facility,
explaining, in great detail, how the facility operated. Thereon he answered a number of questions
posed by the Panel.

Decided: that the operation of the Business Transformation facility be noted.

SCRUTINY OF PLANNING AND PERFORMANCE

4. With reference to paragraph 4 of the Minute of the meeting of this Panel held on 10 February 2016,
there was submitted a report dated 8 April 2016 by the Chief Executive (1) reminding Members of the
rationale and context within which the Scrutiny Panel operated, and that information supporting the
Panel's programme of activities was derived from the Council wide service planning process; (2)
outlining the arrangements for presenting performance information to the Panel, through the use of
PerformNL, to enable a real time review of performance; (3) setting out, within Appendix 1 to the
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report, a brief for the Members of the Panel, which provided broad guidance on how to analyse the
information and identify any areas of concern; (4) enclosing, as Appendix 2 to the report, an updated
copy of the Environment and Estates profile, following review by the Panel in February 2016, and (5)
intimating that, in light of the changes to the Council's organisation structure and the introduction of
five priorities for the Council for the next five years, the Council's service planning process was being
reconfigured and would, in turn, feed into the Panel's future work programme to reflect planning and
performance reporting (a) strategically through the five priorities, and (b) operationally through service
delivery.

Thereon, S. Lawrie and G. Cowan then gave a presentation of the proposed Business Planning
arrangements, and explained the thought process behind the suggested changes. They advised of
the huge number of Performance Indicators and Key Actions that were currently being recorded.
They explained that although the old structure mirrored the Service Plan, the new structure would
have made it very difficult to continue using the style of Plan without change, bearing in mind the
complexities. As a result, by working closely with the new Assistant Chief Executives, it was
proposed to agree a Business Plan for each Priority Outcome.

They then answered a number of questions posed by the Panel.

Decided:

(1) that real time performance information continue to be used at future Panel meetings to aid the
challenge and scrutiny process;

(2) that key priorities for the Panel's work programme for 2016/17 be identified and reported to a
future meeting of the Panel, and

(3) that the report and presentation be otherwise noted.

NIL HOMES INITIATIVE WORKING GROUP

5. The Convener orally advised why he had put this item on the agenda and had requested a report to
be issued. There was then submitted a joint report dated 25 April 2016 by the Head of Business,
Housing Property and the Head of Housing Solutions (1) advising that on 19 August and
18 September 2015, officers had been invited to attend a meeting of elected Members, to outline the
New Build Programme, and to participate in dialogue with regard to the potential for the expansion of
the Programme; (2) indicating that it was the officers' understanding that the Group was not a formal
Member/Officer Working Group; (3) enclosing, as Appendix 1 to the report, a briefing paper that had
been prepared and issued to participants of the Group, to assist in considering a range of related
issues, and (4) intimating (a) that at a meeting of the Housing and Social Work Services Committee
held on 4 February 2016, a New Build Member/Officer Working Group had been formally established,
and (b) that the Member/Officer Working Group had subsequently met on three occasions; that terms
of reference had been agreed, and that the outcomes from the Working Group would be formally
reported through the Housing and Social Work Services Committee.

D. Murray then orally advised that it was not until the second meeting of the initial Member/Officer
Group did it become clear to officers that the Group was not a properly constituted Working Group
and had no Terms of Reference that officers knew of. He then advised that he had no knowledge of
any alleged developer/consultant's formal involvement with the Group. Also, that no payment had
been made by Housing Services. Accordingly, he was concerned that someone was advising this
Group on matters that were under his and Elaine McHugh's responsibility. In conclusion, he then
briefly advised of the properly constituted Member/Officer Working Group's progress.

The Convener then orally moved that no further unofficial Working Groups be established.
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Decided:

(1) that the progress to date, of the New Build Member/Officer Working Group be noted;

(2) that the Panel's concerns regarding the unofficial formation of a Member/Officer Working
Group be recorded, and

(3) that a proposal that no further unofficial Working Group be established, be referred to the
Policy and Resources Committee for further consideration.
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