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1. Introduction

1.1 The purpose of this report is to seek Committee approval to award a contract for the Supply of
Stationery.

2. Background

2.1 Historically the Council has made use of the Scottish Government national framework for the
Supply of Stationery, this contract expired on 31 May 2016.

2.2 Scottish Procurement has now renewed the national contract which will operate for the initial
period 1st June 2016 until 31st May 2019, with an option to extend by a further 12 months until
31st May 2020.

2.3 The contract makes provision for the supply of stationery and general office supplies including
paper and is available for use by all Scottish public sector bodies.

2.4 The Council currently spends around £475,000 per annum on stationery; with paper
accounting for around 51% of this spend.

3. Procurement Process

3.1 Scottish Procurement established a User Intelligence Group (UIG), consisting of
representatives from 22 partner bodies representing the Scottish Public Sector to agree the
procurement strategy that would deliver maximum benefit for the Scottish public sector
Following extensive deliberations and consideration of options, the UIG agreed that there
should be a single supplier to provide the full scope of the contract.

3.2 The procurement opportunity was advertised in the Official Journal of the European Union and
on the Public Contracts Scotland portal on 11 September 2015 with the procurement following
the Open Procedure in accordance with the Public Contracts (Scotland) Regulations 2012.

3.3 Bidders were required to provide details on service delivery, account management,
implementation and mobilisation plan, sustainability and corporate social responsibility,
workforce matters and community benefits. Based on the criteria and scoring methodology set
out in the procurement documents, a full evaluation of the offers received was completed by
members of the UIG, Appendix 1 confirms the scoring achieved by each bidder, further details
of the procurement process are provided in Appendix 2.

3.4 After completing the evaluation in accordance with the criteria and weightings published in the
procurement documents, the most economically advantageous tender was submitted by
Lyreco UK Ltd.



4. Benefits

4.1 Financial
In accordance with the agreed approach to measuring and recording procurement savings, the
new framework agreement provides a saving of around 15% when compared with the current
contract rates, this equates to savings of circa £70,000 per annum. The savings opportunity
will be recorded in the Procurement Opportunity Register and reported as a Procurement
thematic saving.

4.2 Community Benefits
Bidders were asked to detail community benefits initiatives they would commit to deliver during
the lifetime of the Framework. These commitments will be agreed and implemented during
mobilisation and reported through ongoing contract management returns. Lyreco proposed a
number of national community benefits including employing almost 80 new drivers between
distribution centres in Dundee and Edinburgh, and direct benefits for North Lanarkshire
Council include the appointment of 2 new Modern Apprentice posts for customer service at
Lyreco's Airdrie depot.

4.3 Fair Work Practices including the Living Wage
Lyreco has confirmed that they will pay the living wage to all employees within the contract
period. Scottish Procurement includes the monitoring of Fair Work Practices and Living Wage
within its contract and supplier management programme.

4.4 Price Stability
Rates are fixed for the first 12 months of the contract and thereafter subject to annual price
review. The framework agreement has been established using open book costing, and the
annual pricing review is based on three factors: manufacturer product cost (price charged to
obtain the goods); cost to serve (overhead costs of servicing the framework); and, profit
element. This pricing model is transparent and deemed balanced and fair to both customer
and supplier.

4.5 Sustainable Procurement
Lyreco has priced their 100% recycled paper and Forest Stewardship Council (FSC)
accredited paper at the same price as their budget paper, thereby offering the Council the
opportunity to introduce a policy of using FSC accredited and/or 100% recycled paper at no
additional cost.

4.5.1 Lyreco will work with the Council to support changing buying behaviours, including reducing
small and frequent orders with consolidated orders which would have positive impact on
reducing the volume of invoices and associated processing costs, and reducing the CO2
emissions from fewer deliveries.

4.5.2 All products enquiries can be conducted online and using the electronic catalogue in PECOS,
therefore Lyreco will not provide hard−copy catalogues to our buyers.

5. Contract Management

5.1 Scottish Procurement has overall responsibility for the management of the contract, the
supplier will be invited to a mobilisation meeting to outline the operation of the contract, roles
and responsibilities, performance measures, management information requirements and
community benefits commitments, thereafter Scottish Procurement will meet with the supplier
on a quarterly basis to review a set of key performance indicators. The Council will support the
Scottish Procurement's contract review process.

5.2 The Council will manage the day to day operational aspects of the contract with any
contractual issues arising at operational level escalated where necessary to Scottish
Procurement.



6. Financial I Personnel I Legal I Equalities Implications

6.1 The costs will be met from individual services budgets. The procurement process excludes
any bidders where a complaint had been upheld after investigation by the Equality and Human
Rights commission or its predecessors and a failure to take remedial action.

7. Recommendation

It is recommended that Committee, note the terms of the report, the allocation of the savings
arising and approve the award of a contract to Lyreco UK Ltd.

JOHN GORDON
Head of Corporate Property & Procurement

For further information please contact Graham Proudfoot, Procurement Manager, Corporate Property
& Procurement on Telephone Number 01698 403957



Invitation to Tender Outcome

Tenderer Name

Lyreco UK Ltd

Bidder 2

Appendix I

Weighted Weighted
Price Quality
Score Score

60
−

36.58

52.51 35.69

Appendix 2

Summary of Tendering and Tender Evaluation Processes

Final Rank
Tender
Score
96.58 1

88.20 2

Contract Framework Contract for Supply of Stationery − let
by Scottish Procurement

Period adopted by NLC 1st June 2016 until 31 May 2020
Estimated total contract value £ 72,000,000
Governing UK Regulation Public Contracts (Scotland) Regulations 2012

Procurement Procedure Open
Interest List − number of organisations that 28
downloaded the procurement documents
Number of tenders received 5
Number of non compliant tenders 3
Number of compliant tenders 2
Number of recommended suppliers I
Basis of Contract Award Most Economically Advantageous

Price:60%
Quality:40%

Evaluation Team External − Scottish Procurement with
representatives from across the Scottish public
sector. I


