
JOINT CONSULTATIVE COMMITTEE FOR LOCAL GOVERNMENT EMPLOYEES −
7 June 2016 AGENDA !TEM No.

Motherwell, 7 June 2016 at 2 pm.

A Meeting of the JOINT CONSULTATIVE COMMITTEE FOR
LOCAL GOVERNMENT EMPLOYEES

PRESENT

Councillor Grant, Convener; Councillors Beveridge, Chadha, Griffin, Higgins, Irvine, Kelly and McVey;
U. Adigwe and C. McGuire, GMB; M. Scroggie and J. Rooney, Unite, and J. Paterson, M. Quigley, D. V1urray,
J. Struthers, J. Young, D. Lowrie and J. Watson, UNISON.

CHAIR

Councillor Grant (Convener) presided.

IN ATTENDANCE

The Head of Revenue and E−Government Solutions, Chief HR Officer (Operations and Technical), Chief HR
Officer (Policy and Training), Service Manager (HR), Business Partner − HR and Service Support, Maflager −
Human Resources, Administrative Manager − Payroll (paragraphs 1−3) and Project Support Officer (paragraphs
1−3).

APOLOGY

L. Millar, GMB.

ELECTION OF CHAIRNICE−CHAIR

In terms of the Constitution of the Joint Consultative Committee for Local Government Employees
nominations were sought for the Chair and Vice−Chair of the Committee.

Decided: that Councillor Grant be elected Chair and M. Quigley, Unison be elected Vice−Chair of
the Committee for 2016/17.

Councillor Grant in the Chair.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

2. The meeting noted that there were no declarations of interest. I

DEMONSTRATION OF EMPLOYEE SELF SERVICE − NEW HR/PAYROLL SYSTEM

3. The Administrative Manager − Payroll provided a demonstration of the employee self service function
within iTrerit, the Council's new HR/Payroll system.

Thereafter, discussion took place on a number of issues arising from the demonstration, particlarly in
relation to security and the requirement for use of personal confidential information.

The Convener thanked the officers for the demonstration.
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HR/PAYROLL PROJECT − GENERAL UPDATE

4. The Head of Revenue and E−Government Solutions provided an update to the Committee on the
HR/Payroll Project advising (1) that use of iTrent was implemented in February 2016; (2) that the
project was now entering phase 2, which included the self service functionality; (3) that current activity
included data gathering of employees, who were involved in HR/Payroll activities across the Council,
with the information to be used to help shape the creation of two teams going forward, and (4) that the
original business case had intimated that 140 Full Time Equivalent (FTE) employees would be
involved across the Council in HR or Payroll activities but, following work undertaken, this number has
increased as more detailed information has become known.

Decided: that the update from the Head of Revenue and E−Government Solutions, be noted.

ABSENCE STATISTICS − QUARTER 4 − JANUARY TO MARCH 2016

5. There was submitted a report dated 24 May 2016, by the Chief HR Officer (Policy and Training)
presenting information on the level of sickness absence for Quarter 4 of 2015/16 together with a1
comparison of Quarter 4 of 2015/16 with Quarter 3 of 2015/16, and (2) containing her observations
thereon.

Decided: that the terms of the report be noted.

REDEPLOYMENT MATRIX

6. M. Quigley, on behalf of the trade union representatives, highlighted that a large number of staff within
the organisation were currently subject to the redeployment process and that there had been some
difficulties experienced in some Service areas due to the existing redeployment matrix that was used.
The Committee was informed that there were a limited number of areas against which a score could
be placed within the matrix and that, ultimately, a number of decisions relating to redeployment were
based upon absence and disciplinary records which the trade unions considered was not a robust.
model for determining redeployment.

Consideration was given by the Committee to a process to identify a more appropriate matrix for the
determination of redeployment. The Chief HR Officer (Operations and Technical) replied that
selection for redeployment should be an objective exercise and requested that the proposal for a
review of the redeployment matrix be submitted to her, in writing, to permit officers to consider
appropriate action.

Decided: that trade union representatives would submit, in writing, proposals regarding the!
redeployment matrix to the Chief HR Officer (Operations and Technical).

CONSULTATION ARRANGEMENTS

M. Quigley, on behalf of the trade union representatives, highlighted a number of issues they had
experienced in relation to the Council's consultation arrangements with the trade unions, particularly
with regard to workforce changes, and expressed a view that a revision to the current arrangements,
which everyone would be able to follow, required to be undertaken and proposed that a Working
Group be established to develop these ideas.
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EMPLOYEES −

Discussion took place on a number of recently introduced or amended policies which the tra
felt they had not been consulted upon. Officers, however, informed the Committee
established procedures had been followed.

Decided: that officers would review the existing procedures and consider the merit
proposal from trade unions to establish a Working Group to review this matter.

FLEXIBLE RETIREMENT

unions
at the

of the

M. Quigley, on behalf of the trade union representatives, informed the Committee that the trade
unions were of the view that the Council did not have a Flexible Retirement Policy, and that it v'as in a
minority of local authorities and other public bodies in holding such a position.

The Chief HR Officer (Operations and Technical) explained that flexible retirement was a par of the
pension regulations and that the Council was required to take a discretionary position on this matter
and publish a policy and that it had decided not to have flexible retirement, principally due to the cost
to the organisation. However, the matter was currently under review and any proposals arising out of
that would be submitted to the trade unions for consideration.

Arising out of discussion, a request was made from the trade union representatives that
benchmarking information be obtained from other local authorities in relation to the strain on the
pension fund costs due to flexible retirement.

Decided:

(1) that proposals, arising out of a review of the Flexible Retirement Policy, be submitted to trade
union representatives when available, and

(2) that benchmarking information be obtained from other local authorities, as
relating to the strain on fund costs arising from flexible retirement.

MANAGING ATTENDANCE

9. J. Paterson, on behalf of the trade union representatives, intimated that it was the view of
unions that a complete review of the Managing Attendance Policy and process was requir
the fact that its use perpetuated the negative interface between managers and employees
this should be reversed to turn it into a positive process.

Discussion took place regarding the use of triggers within the policy and whether it would be
to establish a Working Group to take this forward.

Decided:

(1)

(2)

(3)

that a Working Group be established to review the existing Managing Attendance
determine if its positive elements could be emphasised;

Councillor Grant to be Chair of the Working Group, and

M. Quigley, UNISON, to be Vice−Chair of the Working Group.
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