
AGENDA ffEM

To: Transformation Committee Subject: HR / Payroll Project − Update

From: Head of Revenue & e−Government
Solutions

Date: 6th September 2016 Ref: BC

1. Purpose of Report
1.1. The purpose of this report is to update the Transformation Committee on the progress of the

HR I Payroll project.

2. Background
2.1. Phase 1 of the HR/ Payroll project has successfully migrated all the Council's employees to the

iTrent system with effect from February 2016. This was achieved on schedule coinciding with the
termination of our service contract with the previous supplier, SumTotal.

3. Current Progress
3.1. Phase 2 of the HR / Payroll project is focused on establishing the HR operating model, initial

deployment of Self Service, and providing the HR functionality.

3.2. The agreed HR model seeks to establish a new means of operation for the HR & Payroll across
the Council. To embed this there is a clear delineation of responsibility for transactional activity that
underpins the processes across the organisation and the strategic HR that supports services,
management and staff development within the organisation.

3.3. A primary step to achieving this is the establishment of the Employee Service Centre (ESC) and
the strategic HR operating model.

3.4. The ESC will be responsible for managing all the transactional activity across the Council. The
ESC will consist of approximately 100 FTE who are being identified from the data activity gathering
exercise, the new model processes that are being introduced, and the projected workloads. The
ESC will form part of the Council's Business Center and report to the Head of Revenue ande−Government

Solutions.

3.5. The HR service is being designed to support Services with on−site strategic resource which will
assist and develop service and management HR capacity. This will be complemented by the core
HR teams which will provide strategic and policy guidance, coordination of all HR related staff, and
additional support to services as needed. All HR related staff will be responsible to the Head of
Business (Organisational & People Solutions).

3.6. Staff structures for the HR and transactional teams are being developed. It is anticipated that
these will be submitted for Committee approval in December as part of the Council's combined
staffing report. Thereafter the process of appointments to posts will be achieved through interview,
staff preference, and matching in.

3.7. To maintain, and build upon, the relationships and joint working across the respective teams it is
desirable to co−locate the ESC and the central HR teams within the same location. The Daiziel
Building, Motherwell has been identified as the site as it minimises the number of staff who would
need to move. Arrangements are underway to free−up accommodation within the Dalziel Building
to accommodate the deployment of the staff who are appointed I moving as outlined in paragraph
3.6.

3.8. Improving the capacity and streamlining the processes of the HR functionality is part of Phase 2 of
the HR I Payroll project. As indicated above this is being achieved through changes to the



operating model of HR and staff structures. In addition the deployment of Employee Self Service
(MySelf) and Managers Self Service (MyTeam) will provide staff and managers with more
interactive, responsive and timely management information.

3.9. These self−service functionalities are being piloted across a number of divisions within the Council
and will ultimately provide users with the means to make changes to their personal data, submit
and authorise various requests (OT, Annual Leave, Expenses etc), access management reports
etc.

4. Savings Profile
4.1. The Final Business Case, presented to Policy and Resources on 4th June 2015 "HR / Payroll

Replacement Project − Full Business Case", projected a saving of 30% on staffing levels
equivalent to approximately 42 FTEs. Table 1 below summarises the profile of this across the
period of the 5 year change programme.

Table I
Staffing Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Total

FTE 11 14 10 5 3 42
£ £417,815 £692,064 £465,797 £225,776 £128,524 £1,929,976

4.2. Within the Revenue Budgets for 2016/17 a saving has been applied across each of the Services
for the Yr 1 staffing reduction as outlined in Table 2 below.

Table 2
Chief Executives £170,800
Infrastructure £86,200
Education, Skills and Youth Employment £79,300
SW Client £95,700

TOTAL £432,000

4.3. In the knowledge that the Council was moving to the new system and operating model all Services
have been managing turnover, as it has arisen over the last year or so, within the groups of staff
that may be affected by the HR I Payroll model. Consequently there are the equivalent of 17 FTE
posts which are currently vacant. On the assumption that the new operating model and staff
structure is introduced from 1st February 2017 then these vacant posts will have realised a saving
during 2016/17 of £370,000 that can be attributed to the HR I Payroll programme.

4.4. As the new structure is being proposed during the latter part of Year 1 the projected savings I staff
reductions are taking account of the Year 1 and part of Year 2 referred to in paragraph 4.1 above.
The savings projected will be approximately £70,000 per month compared to the current costs.
Within 2016/17, on the assumption of a 1st February implementation, there will be approximately
£140,000 savings.

4.5. Overall the Council will accrue a projected saving of £510,000 during 2016/17 in relation to the
staff involved within the HR/Payroll project.

5. Recommendation
5.1. The Committee is asked to note the report.

−
Head of Revenue & E−Government Solutions
Members seeking further information on the contents o f this report are asked to contact Brian Cook, Head o f Revenue &E−Government

Solutions on tel. 01698 403929


