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Introduction
1 .1 The purpose of this report is to inform Committee that the annual statutory accounts of the

Council for the year ended 31 March 2016 have been approved for submission by the
Audit and Governance Panel and subsequently submitted to the Council's External
Auditors by the statutory date of 30 June The report also explains any major variations
against the Council's annual budget for the year 2015/2016.

2. General Fund Account
2.1 The Council's General Fund has a surplus of £63.664m, a reduction of £0.638m from

2014/2015. This surplus represents the balance of excess income over expenditure in the
revenue account.

2.2 Within the General Fund, the Council is able to build up funds in order to meet known or
predicated requirements. In 2015/2016, £51 .664m of the General Fund balance has been
earmarked, with the remainder of the balance representing the approved reserve level of
£12m. It should be noted, that of the reserve level of £12m, £0.662m will be utilised to
support 2016/17 cost pressures. Within earmarked reserves, the Council allocated
2014/15 and 2015/16 surpluses in full to the Change Management fund.

General Fund Surplus as at 31 March 2016
Earmarked Funds
Change Management Fund
Former Growth Funding
School Carry Forward/ICT Refresh
Youth Employment and Apprenticeships
Capital Support
Support for 16/17 Budget
City Deal
Welfare Reform
Roads− Summer Works
Waste Management Fund
Other Approved carry forwards

£m

25.123
4.729
4.407
2.799
2.383
1.250
1.003
0.890
0.883
0.474
7.723

£m
(63.664)

51.664

Approved Reserve Level 12.000



3 Significant Movements against Budget for 2015/2016
3.1 The surplus for 2015/16 has been fully allocated, as detailed in the following table. This

includes funding for equal pay and construction arbitration, finalised following closure of the
financial year on 31st March.

One−off 2015/16 Savings Support
Non Receipt of Teacher Numbers Grant
Employee Cost Savings
External Interest Savings
Balance Sheet Review
Council Tax Reduction Scheme
Departmental Underspends
General Fund Provision for Equal Pay
Provision for Arbitration
Change Management Fund Allocation
Budget Movement

£m
1.400
0.713

(10.233)
(0.992)
(1.085)
(1.257)

(10.304)
11.730

1.040
8.988

3.2 Outturn Position 2015/16
3.2.1 One−off 2015/16 Savings Support

Requirement for support of £1.400m was identified as part of the finalisation of
the 2015/16 revenue budgets, arising from implementation of the revised Local
Government Finance circular from February 2015.

3.2.2 Non Receipt of Teacher Numbers Grant
As a result of not maintaining teacher numbers or the teacher/pupil ratio, the
Council did not receive a funding redetermination of £0.713m from the Scottish
Government.

3.2.3 Employee Cost Savings
The Council achieved savings in employee costs of £1 0.233m across all Services
as a result of exceeding the turnover savings target throughout the year.

3.2.4 External Interest Savings
Continued prudent management of the Council's Treasury Activities resulted in
savings of £0.992m.

3.2.5 Balance Sheet Review
Amounts held within the balance sheet and reserves for skillseekers (0.713m)
and ERDF payback (0.372m) were no longer required for those purposes and
have been included within the overall general fund surplus.

3.2.6 Council Tax Reduction Scheme
Total benefits awarded through the Council Tax Reduction scheme was less than
the available funding allocated by the Scottish Government, resulting in an
underspend of £1 .257m being added to the Council's balances.

3.2.7 Service Underspends
As well as the savings identified above, Services also reported other savings
totalling £10.304m. Major variances included payments to other bodies savings
(3.005m) largely as a result of reduced costs in care homes via changes in the
balance of care through re−ablement and savings in family placements, anover−recovery

in resource transfer inflationary uplift (0.836m) and additional returns
from the repairs and maintenance contract (0.632m). In addition, reduced
property costs within Learning & Leisure Services (0.812m), underspends within
Carbon Reduction payments (0.395m), savings within transport costs ( 1 .648m)



mainly as a result of fuel and fleet materials savings as well as a contribution
(0.41 1 m) to the Kilbowie Repairs & Renewals Fund contribute toward the overall
u nderspe nd.

4. Housing Revenue Account
4.1 As at 31 March 2016, the Housing Revenue Account holds a cumulative earmarked

surplus of £10.493m, an increase of £1.294m from 2015/16. Within this, a core reserve of
£1 .200m and other specific allocations totalling £5.629m are held, with the balance of
£3.664m unallocated at year end. At its meeting of 18 August 2016, Housing and Social
Work Committee approved the allocation of a further £1 .935m, resulting in a current
unallocated balance of £1 .729m.

5. Other Matters
5.1 Within the 2015/16 Accounts, the General Fund Provision for equal pay was increased by

£11 .730m following a re−revaluation exercise for a number of posts and quantification of
likely values of claims in relation to non−claimants. Due to the Council's forward financial
planning framework, the full increase in the provision has been met within current financial
planning cycles, as detailed in section 3.1.

5.2 The Council also recognised a provision of £1 .040m in respect of claims quantified to
date, on a best estimate basis with regards arbitration proceedings for Antonine Day Care
Centre.

5.3 The Council has a controlling interest in a number of bodies that have been incorporated
into summarised Group Account Financial statements. After consolidation, the accounts
show an increase in net assets of £58.400m or 5.5%.

5.4 The accounting position in relation to the Council's pension arrangements highlights a
headline deficit based on the standard IAS19 calculation of £397.267m. This is a
snapshot valuation as at 31 March 2016.

6. Movement in Earmarked Reserves
6.1 As illustrated in the table at 2.2, funds totalling £51 .664m have been identified to carry

forward for specific commitments in future years. The most significant movements in
earmarked reserves are mostly from approved decisions made by members and are
detailed in appendix 1.

7. Conclusion
7.1 As in previous years, the unaudited accounts have been submitted by the statutory

deadline of 30 June, illustrating continued effective financial management. In addition, the
cumulative General Fund surplus will assist in managing the financial challenges currently
facing the Council.

8. Recommendation
8.1 The Committee is requested to note this report.

/1/
HEAD OF BUSINESS FOR FINANCIAL SOLUTIONS
Members seeking further information on the contents of this report are asked to contact Paul Hughes, Head of Business
for Financial Solutions, on telephone number 01698 302275.



APPENDIX I
Movement in Earmarked Reserves

Change Management Fund
The Change Management Fund was established by the Council to support the costs arising from
implementation of challenging savings targets. During 2015/16, expenditure of £5.309m was
incurred in areas including staff changes and one−off costs in respect of savings options and
transformations such as the HR/Payroll system. A balance of £25.123m has been carried forward
to 2016/17, inclusive of transfer of overall Council surpluses for 2014/15 and 2015/16 of £20.389m.

Former Growth Funding
In February 2014, Council approved one−off investment of £15m to provide additional support to
communities. Spend of £7.270m was undertaken in 2015/16, leaving a balance of £4.729m to be
carried forward.

Capital Support
During the closure of the accounts, revenue expenditure of £2.383m was identified as being of a
capital nature and was capitalised to assist with future budgetary pressures.

Youth Employment
The Council has an ambitious Youth Employment initiative which has spanned a number of
financial years. Spend in 2015/16 totalled £0.273m, resulting in a carry forward of £2.011m to
2016/17. The opening balance of £2.799m as table 2.2 is inclusive of support for modern
apprenticeships (0.220m) and Developing Scotland's Young Workforce (f.0.568m).

School DMR Carry Forward/ICT Investment
The Devolved Management of Resources scheme enables individual schools to carry forward their
unused budgets to future years to fund projects they deem beneficial. During 2015/16, £2.466m of
spend was allocated against the reserve, with a further £3.543m added to the fund going forward,
resulting in an opening balance of £4.407m.

Support for 2016/17 Budget
The Council created a £1.250m Winter Maintenance Reserve in 2010, however this has never
been utilised as the £12m contingency reserve has been sufficient to meet the costs of unforeseen
events. Therefore in February 2016, Council approved using this reserve to support 2016/17 cost
pressures.


