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1. Purpose of the Report
1.1 The purpose of this report is to:

• Provide an update on Scottish Welfare Fund performance for the first quarter of
2016/17

• Provide an update on the budget, spend and priority level of the fund

2. Background
2.1 The Scottish Welfare Fund (SWF) went live on the 1st April 2013 and was designed

initially as an interim two year scheme to deliver Community Care Grants and Crisis
Grants following the transfer of the responsibility for these areas to Local Authorities.
The interim status of the fund was extended by a further year until 1st April 2016 when
the Welfare Fund (Scotland) Act 2015 came into effect and created the statutory
Scottish Welfare Fund scheme.

2.2 SWF is now governed by the Welfare Funds (Scotland) Act, The Welfare Funds
(Scotland) Regulations and The Scottish Welfare Fund Statutory Guidance.

3. Scottish Welfare Fund Performance− 1st Quarter 2016/17
3.1 The first quarter performance for 2016/17 Crisis Grants and Community Care Grants

are outlined in table 1 below;
Table I

3.2 For comparison, the first quarter of 2015/16 is outlined in table 2 below;
Table 2

3.3 The total number of applications to the fund is up 5.4% for the first quarter of this year
compared to last. In 2016/17 the rates of award average 71% compared to 66% in
2015/16.



3.4 All Crisis applications were adjudicated within 24 hours of receipt with 98% of those
applications adjudicated within 4 hours.

4. Budget, Spend and Priority Setting of the Fund
4.1 2016/17 marks the first year of a three year phased restructuring of Scottish Welfare

Fund budgets by the Scottish Government. Budgets are being aligned to link with the
Income Domain of the Scottish Index of Multiple Deprivation (SIMD) for each Local
Authority. This has meant a real terms drop in funding of 2% for NLC equivalent to
£67,359 during this financial year. This will be followed by a 5% drop during 2017/18
equivalent to £171,876 and then a further 5.5% reduction in funding during 2018/19
equivalent to another £171,875 as outlined in table 3.

4.2 The net reduction to Scottish Welfare Fund budgets in North Lanarkshire over the three
years is £411,110, equivalent to over 12% when set against the budget available in
2015/16.

Table 3

4.3 Following the motion at the Council meeting of 30 June 2016 a letter has been sent to
the Cabinet Secretary for Finance and the Constitution requesting that the distribution
method for SWF be reconsidered and that additional monies be made available to NLC
to allow us to meet the demand across our communities which clearly exists.

4.4 A spend analysis of the first quarter activity is shown in table 4.
Table 4

4.5 Crisis spending is reflective of need within the local authority area. Award rates have
not changed and remain steady at 70%

4.6 The priority setting of the fund remains at 'HIGH' but may have to be restricted later in
the year to only the most compelling cases.

5. Recommendations
5.1 It is recommended thatcommittee:−.

Note the progress and performance of SWF to date

Head of Revenue & E−Government Solutions


