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Purpose of the Report

1.1 The purpose of this report is to seek approval to tender for a new Multi−Functional
Device (MFD) provision and support contract with the inclusion of enhanced print
management software. This contract will be delivered through the Scottish Procurement
'Office Equipment' framework for a total of six years (5 + 1) starting 1st April 2017.

2 Background

2.1 In 2011 the council awarded a contract to Capital Solutions through the Scottish
Government Framework 'Office Equipment' for the provision of leased Multi−Functional
Devices (MFD's) for a 5 year period. This contract was then extended by a further 12
months ending in March 2017 to allow the council to investigate and define a print
strategy for the next procurement exercise. This extension was approved by committee
on 2 nd March 2016.

2.2 The council has been investigating the advantages of print management software which
is already in use across 45 MFDs within Corporate and NLL locations.

2.3 A report carried out by the Information Commissioners Office in 2012 resulted in the
council creating an action plan to improve the council's data protection policy. This
included the recommendation that all printers be fitted with technical controls that
require staff to authenticate themselves before a print job is released. This is delivered
on the basis of priority and as MFDs fall to be renewed through the life of the contract.

2.4 The findings of this research have confirmed benefits relating to ICT Security and also
identified potential cost savings delivered through reduced print volumes.

2.5 There is an extensive market for the provision of MFDs and the resultant competition is
expected to provide an outcome that can deliver the Council's requirements, including
print management software, at a similar cost to the current contract. Presently the
annual costs is approximately £1 .3m per annum, which would equate to £7.8m over the
life of the proposed contract.

3 Print management software

3.1 The council has invested in a print management software platform called Safecom. This
is currently installed within 45 of the councils 613 MFDs and has the ability to drive
efficiencies through a combination of the following:

Make printing transparent by user level and group policy
Configure printing to ensure that large print jobs are automatically directed to the
most efficient device available (i.e. Print room)



• 4 digit pin code to provide controlled access to ensure confidentiality when printing
• Follow me printing − allowing a user to print at any networked device of their choice
• Integrates with Active Directory to allow existing network users to be managed
• Mobile printing − allowing members the ability to print from mobile devices

3.2 A user intelligent group established in 2015 to help support the procurement process
have indicated a defined print strategy inclusive of print management software would
work within their service.

4 Electronic Document & Record Management System (EDRMS)

4.1 As the council is moving towards a Microsoft Sharepoint architecture, the ability to scan
documents into Sharepoint will be met through MFD software integration. This scanning
software is a future requirement and not part of this MFD tender.

5 Recommendations

It is recommended that Committee:

5.1 Approve the tender for new MFD lease contract with print management software.

5.2 Approve the creation of a print strategy to ensure efficiencies are delivered.
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