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1. Purpose of Report
1.1. The purpose of the report isto:−•

Outline the terms of reference for the Finance and Audit Sub−Committee;
• Note the membership of the Sub−Committee.

2. Recommendations
2.1 The Finance and Audit Sub−Committee is asked to note and implement the terms of reference

as detailed at appendix 1.

3. Background and Context
3.1 At the Integration Joint Board (IJB) meeting on 7 July 2015, it was agreed that the Finance and

Audit Sub−Committee would be set up. Only members of the IJB can be members of thesub−committee
which must include voting members drawn equally from those elected by the local

authority and those elected by the Health Board.

3.2 The IJB can delegate such responsibilities as it sees fit to a sub−committee. Any decision a
committee takes relating to the carrying out of functions under the Act or integration
functions must be agreed by a majority of the votes of the voting members who are part of
that committee.

4. Summary of Key Issues
4.1 On 13th September 2016, the IJB approved the terms of reference for the Finance and Audit

Sub−Committee as detailed at appendix 1. In line with the Public Bodies (Integration Joint
Boards) Scotland Order 2014, nominations were invited from the IJB for membership of the
sub−committee.

4.2 The membership of the Finance and Audit Sub−Committee is therefore as follows:

Voting Members: Councillor Jim Logue (Chair) Michael Fuller (Vice−Chair)
Councillor Harry McGuigan Avril Osborne

Non−voting Members: Kenny Moffat Harry Robertson

4.3 The tenure of membership of the Chair and Vice−Chair will be for the period from 27th
September 2016 to 30th September 2019.



5. Conclusion
5.1 The establishment of the Finance and Audit Sub−Committee will strengthen the governance

arrangements of the North Lanarkshire Health and Social Care Partnership.

6. Implications

6.1 National Outcomes
This report relates to all nine national outcomes as proper oversight and governance of the
integrated arrangements is essential to ensuring that services are delivered in line with
expectations.

6.2 Associated Measure(s)
The establishment of the Finance and Audit Sub−Committee will contribute to the
achievement of a range of associated measures.

6.3 Financial
Administrative support to the Finance and Audit Sub−Committee is being provided by North
Lanarkshire Council and is resource neutral.

6.4 People
None.

6.5 Inequalities
None.

7. Background Papers
IJB 13 t September 2016 Item No.7 Committee Arrangements Report
IJB 7th July 2015 Item No.5 Future Committee Arrangements Report

8. Appendices
Appendix 1 Finance and Audit Sub−Committee Terms of Reference

.................................................................................................
CHIEF ACCOUNTABLE OFFICER (OR Depute)

Members seeking further information about any aspect of this report, please contact Marie Moy on
telephone number 01698 453709.



Terms of Reference Appendix 1
Finance and Audit Sub−Committee

1. Purpose

The Finance and Audit Sub Committee has been established by the Integration Joint Board (IJB) to:
• Take responsibility for a range of matters relating to finance, internal audit and external audit.
• Ensure financial and other controls are in place and operate effectively, including processes for

audit and risk management.
• Oversee the development of the annual integrated budget and financial statement.

2. Membership and Quoracy

Meetings will be held four times a year. Additional meetings may be held as necessary.

The IJB shall appoint the Sub−Committee and nominate a Chair and Vice Chair.

The Sub−Committee will comprise of 6 members, as follows:
• 2 voting members appointed by the NHS Lanarkshire Health Board (NHSL).
• 2 voting members appointed by North Lanarkshire Council (NLC).

• 2 non voting members.

The quorum for meetings of the Sub−Committee is two voting members, comprising one NLC
member and one NHSL member.

The Chief Accountable Officer and the Chief Financial Officer will attend. Attendance by other staff
will be agreed by the Chair in advance.

3. Reporting Arrangements

The Sub−Committee will report to the IJB.

The minutes of the Sub−Committee meetings will be submitted to the next appropriate meeting of
the Sub−Committee for approval as a correct record and to the IJB for noting.

4. Key Responsibilities

In relation to finance matters, the Sub−Committee is authorised to:
• Provide financial governance and scrutiny of the in scope budget for the liB.
• Review the annual budgets with recommendations to the IJB.
• Review the overall internal control arrangements of the IJB and ensure that appropriate levels

of accountability, scrutiny and discussion are undertaken in the key areas of business.
• Ensure that the senior management team maintain effective controls within their services

which comply with financial procedures and regulations.
• Report and review the IJB's financial strategy in support of the strategic commissioning plan and

recommend approval to the IJB.
• Receive reports in new and emerging national policy developments related to health and social

care and consider any impact on the financial position.
• Consider the Annual Accounts and oversee the preparation of the Governance Statement

before submission to and approval by the IJB.



In relation to audit matters, the Sub−Committee is authorised to:

• Approve annually the risk−based Internal Audit plan, including Internal Audit's resource
requirements.

• Consider reports from Internal Audit on their activity and performance during the year including
the Internal Audit annual opinion on the overall adequacy and effectiveness of the IJB's
framework of governance, risk management and control.

• Consider the external auditor's annual plan and all relevant external audit reports issued to
those charged with governance.

• Consider, where appropriate, responses to internal and external audit and scrutiny reports and
to monitor any subsequent recommendations and requirements emanating from these.

• Consider and review strategic financial risks pertaining to the IJB's responsibilities.
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