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1. Purpose of Report
1.1. This report rovides an update in respect of the progress towards the payment o f the

Living Wage o f £8.25 per hour for adult care workers.

2. Recommendations
2.1 The Finance and Audit Sub−Committee is asked to note the progress to date.

3. Background and Context
3.1 The 2016/2017 Scottish Government Financial Settlement established an Integration Fund

allocation of £250 million from the Health budget to integration authorities for social care as
follows:

• £125 million − provided to support additional spend on expanding social care to support
the objectives of integration, including through making progress on charging thresholds
for all non−residential services to address poverty.

• £125 million − provided to help meet a range of existing costs faced by local authorities
in the delivery of effective and high quality health and social care services in the context
of reducing budgets. This includes the joint Scottish Government and COSLA aspiration
to deliver the Living Wage for all social care workers as a key step in improving the
quality of social care. The allocation of this resource was to enable councils to ensure
that all social care workers including the independent and third sectors are paid £8.25
an hour effective from 1 October 2016.

3.2 The Integration Fund allocation to the North Lanarkshire Health and Social Care Partnership
is £16.282 million i.e.

• f8.141 million to support growth in social care spend; and
• £ 8.141 million to support the Living Wage and other cost pressures.

3.3 As part of the 2016/2017 budget setting process, the funding was therefore allocated as
follows:



Support for growth in social care spend:

Demographic Increases (Elderly)
Demographic Increases (Young People with specialist needs)
Self−directed support
Health Care Partnership Priorities
Progress on charging thresholds for all non−residential services
Sub Total

Support for local authority health and social care service costs
including the Living Wage for all social care workers.

Total

£2.180m
f1.020m
f3.100m
£ 1.741 m
E0.100m
£8.141m

£8.141m

f16.282m

4. Summary of Key Issues
4.1 Significant progress is being made towards securing the commitment of private and

independent providers to paying the Living Wage rate of £8.25 per hour to adult care
workers from 1s' October 2016.

4.2 There is no commitment to implementing the National Living Wage as an ongoing
benchmark for wages. Any further increase will be subject to the spending review
negotiations for 2017/2018 onwards.

S. National Care Home Contract 2016/2017
5.1 In respect of the national care home contract (NCHC), an uplift of 2.5% was agreed from

11th April 2016. A further uplift of 3.9% from 1st October 2016 was also nationally
negotiated. The cumulative uplift is therefore 6.5%. The 2016/2017 NCHC rates are as
follows.

Financial Year 2016/2017 Nursing Care Residential Care
Rate Per Week Rate Per Week

April 2016 − October 2016 £624.54 £537.79
October 2016 − April 2017 £648.92 £558.77

5.2 The increase in the rate from 1 October 2016 is conditional on the commitment to pay the
Living Wage rate of £8.25 per hour for social care workers within private and voluntary
sector residential and nursing care homes.

5.3 Approximately two thirds of care home providers for the North Lanarkshire partnership have
confirmed their compliance with the Living Wage rate of £8.25 per hour. The remaining
providers have been asked to confirm their position by Friday 23 September 2016. North
Lanarkshire Council is prepared for prompt payment of the new rate from 1 October 2016.

5.4 The cost of the first uplift of 2.5% in 2016/2017 was £0.720m and has been met from the
Integration Fund. The cost of the second uplift of 3.9% in 2016/2017 is expected to be
£0.580m and will also be met from the Integration Fund.

6. Care at Home Rates 2016/2017
6.1 Over the last 6 months, there has been a significant investment in partnership working with

providers supporting people through individual budgets. Meetings with providers
individually and collectively have been ongoing to ensure the right level of resource for each
person supported is in place. Individual meetings have taken place and a collective event on
the 15 September 2016 was also held to ensure the work has progressed sufficiently to meet
the commitment to pay the Living Wage of £8.25 per hour from l October 2016.



6.2 Information previously sought from housing support providers confirmed that the rate
currently paid by NLC is sufficient to enable the payment of £8.25 per hour for adult care
workers.

6.3 The framework agreement for providers supporting people through individual budgets
reinforces flexible use of resources to achieve outcomes. A 2% uplift has been applied to the
price point used to calculate individual budgets with effect from June 2016. The additional
cost of this is £0.957m and is being met from the Integration Fund.

6.4 As noted previously, the current home care contracts with the independent providers expire
in March 2017. In order to ensure these providers meet the Living Wage commitment,
revised rates have been agreed for the remainder of the current financial year whereupon
the new contracts will come into effect in 2017/2018. It is expected that the increase in
both the rates and the increase in demand for home care services will cost £0.900m in
2016/2017. Part of this cost will be met from the Integration Fund with the balance being
contained within the overall financial position.

7. Conclusions
7.1 The Scottish Government assumed that private and third sector providers will meet a share

of the cost of implementing £8.25 per hour. The care home providers acknowledge the
tripartite agreement between the Scottish Government, local authorities and the care home
sector. The home care providers have indicated that they were not aware of a similar
requirement to absorb 25% of the increase in cost.

7.2 The guidance issued by the Scottish Government/COSLA recognised that the financial
envelope did not include funding to meet any increase in the national insurance or pension
costs or any increase in costs associated with personal assistants.

7.3 Some of the providers also deliver services to children and young people as well as adults
with staff on the same pay structures. Providers therefore need to ensure equal pay issues
are not created within their organisations. The Scottish Government funding did not extend
to child and family service workers.

7.4 The change to the Living Wage coming at the same time as changes to payments for
overnight support, annual leave entitlement and pension contributions has created a very
challenging environment for providers and the partnership.

7.5 The available Scottish Government funding is not sufficient to address the issue of sleepover
costs, which historically have not been payable on a 'per hour' basis. Recent European
rulings on this matter has changed this to hourly payments. The provision of sleepovers will
have a significant impact on the cost of implementing the Living Wage commitment.

7.6 Some providers have found the focus on achieving outcomes more flexibly very difficult.
This has resulted in the management of the financial challenge also being more difficult. The
more a provider has been willing to embrace the use of technology, promote increased
inclusion, enable positive risk taking and promote innovation and creativity in supports, the
more the financial challenges have been managed within individual budgets.

7.7 Across Scotland, providers are concerned that a reduction in differentials between care and
non−care staff will adversely impact on non−care staff and their organisation's pay structures
and may lead to a reduced incentive for staff to move to promoted roles.

7.8 The financial provision for 2016/2017 relates to the six months from 1 October 2016 to 31
March 2017. The full year effect of this policy is to be considered as part of the 2017/2018
spending review.



8. Implications

8.1

8.2

National Outcomes
This strategy is intended to contribute to the quality of social care service provision.

Associated Measure(s)
None.

8.3 Financial
The main risk associated with the payment of the Living Wage of £8.25 per hour is the risk of
challenge. It is possible that a provider may challenge the approach adopted by NLC to
achieve this aspiration however the same risk sits with all local authorities. It is considered
that the approach adopted by NLC is fair, transparent and in line with the objectives of the
additional funding. The position will continue to be monitored to minimise the risk of any
potential challenge.

8.4 People
The payment of £8.25 per hour supports adult care workers across the private and
independent sector. There is no impact on Council personnel.

8.5 Inequalities
None.

9. Background Papers
IJB 12 July 2016 Item No. 6
IJB 13 September 2016 Item No. 10

10. Appendices
None.

c)

Provision of Ongoing Support At Home
Support At Home
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Members seeking further information about any aspect of this report, please contact Marie Moy on
telephone number 01698 453709.


