
POLICY AND RESOURCES (FINANCE AND CUSTOMER SERVICES) SUB −
14 September 2016

Motherwell, 14 September 2016 at 2 pm.

A Meeting of the POLICY AND RESOURCES (FINANCE AND CUSTOMER SERVICES)
SUB−COMMITTEE

PRESENT

Councillor Burrows, Convener; Councillor Spowart, Vice−Convener; Councillors Brooks, Farooq, P. Hogg,
Hume, Jones, Lunny, McAnulty, McCulloch, McKay, G. O'Rorke, Stevenson and Stocks.

CHAIR

Councillor Burrows (Convener) presided.

IN ATTENDANCE

The Administrative Officer (Committee and Civic Governance Services); Head of Business for Financial
Solutions and Head of Revenue and E−Government Solutions.

APOLOGIES

Councillors Baird, Bonnar, J. Coyle, Fagan, Griffin, Kelly and Shevlin.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. No declarations were noted.

REVENUE BUDGET MONITORING REPORT 2016/17 − COUNCIL SUMMARY

2. There was submitted a report dated 15 August 2016 by the Head of Business for Financial Solutions
(1) advising of the overall financial position for both the General Fund Account and the Housing
Revenue Account for the financial year to 31 March 2017; (2) projecting a year end surplus of
£0.238 m which was due to a number of factors, details of which were contained within the report; (3)
providing a comparison of projected outturn expenditure with the budget for the period 1 April to
22 July 2016, together with explanations for the most significant variances, and (4) setting out the
consolidated budget monitoring position of all Services, with additional information available within the
Appendices to the report.

Decided: that the report be noted.

CAPITAL BUDGET MONITORING REPORT 2016/17 − COMPOSITE CAPITAL PROGRAMME
2016/17

3. There was submitted a report dated 22 August 2016 by the Head of Business for Financial Solutions
(1) advising of the Composite Capital Programme for 2016/17; (2) outlining the projected year end
outturn position and resultant variances, and (3) providing a summary of the position of the Composite
Services Capital Programme and the HRA Capital Programme as at 22 July 2016, within Appendix 1
to the report.

Decided: that the report be noted.
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TREASURY MANAGEMENT MONITORING REPORT − 1 APRIL TO 30 JUNE 2016

4. There was submitted a report dated 15 August 2016 by the Head of Business for Financial Solutions
(1) advising of the Council's net overall borrowing position as at 30 June 2016, as shown in
Appendix 1 to the report; (2) providing information on debt restructuring, borrowing, short term
investments and interest rate movements during the period 1 April to 30 June 2016, and (3) outlining
the position with regard to the Prudential Code for Capital Finance in Local Authorities, as detailed in
Appendix 2 to the report, and indicating that the performance against Prudential Indicators remained
in accordance with those previously approved by the Sub−Committee.

Decided: that the Treasury Management Activity for the period up to 30 June 2016, including the
positive performance against key Prudential Indicators, be noted.

TREASURY MANAGEMENT ANNUAL ACTIVITY REPORT 2015/16

There was submitted a report dated 15 August 2016 by the Head of Business for Financial Solutions
(1) advising of the Treasury Management activity undertaken during 2015/16 and the resultant impact
on the Council's borrowing and investment strategy, as detailed in Appendix A to the report; (2)
detailing the Council's performance during the year against those mandatory Prudential Indicators as
set out in the CIPFA Prudential Code for Capita! Finance in Local Authorities, and (3) confirming that
the overall approach adopted by the Council's Treasury Management Section throughout the year met
the key requirements of the 2015/16 Treasury Management Strategy, with the performance and
results highlighted in Appendix A to the report.

Decided: that the Treasury Management Activity undertaken during 2015/16 and its resultant
impact on the Council's borrowing and investment strategy, as set out in Appendix A to
the report, be noted.

ANNUAL ACCOUNTS 2015116 AND FINANCIAL OUTTURN POSITION

6. There was submitted a report dated 11 July 2016 by the Head of Business for Financial Solutions (1)
advising that the Annual Statutory Accounts of the Council for the year ended 31 March 2016 had
been submitted to the Council's external auditors by the due date of 30 June 2016; (2) summarising
the significant features of the 2015/16 Accounts; (3) highlighting major variances against the Council's
annual budget for the year; (4) intimating that the Cumulative General Fund surplus amounted to
£63664 m, E51.664 m of which had been earmarked for utilisation in 2016/17, and (5) informing that
the Housing Revenue Account held a cumulative earmarked surplus of £10493 m, which was an
increase of E1.294 m from 2014/15.

Decided: that the report be noted.

FINANCE AND CUSTOMER SERVICES QUARTER 4 AND ANNUAL SERVICE PLAN
PERFORMANCE REPORT − 1 APRIL 2015 TO 31 MARCH 2016

7. There was submitted a report dated 8 August 2016 by the Head of Business for Financial Solutions
(1) advising of Quarter a n d annual performance results for financial year 2015/16; (2) providing
information regarding the Service planning activity including Service Priorities and the indicators
contained within the performance portfolio; (3) setting out those performance portfolio indicators not
performing within acceptable thresholds and the corrective action required, those exceeding targets
and those on target as detailed in Appendices A to C of the report, and (4) detailing notable
achievements for 2015/16 for Finance and Customer Services.

Decided: that the report be noted.
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PAYMENT OF LOCAL TAXATION AND BENEFIT UPDATE

8. With reference to paragraph 4 of the Minute of the meeting of this Sub−Committee held on 25 May
2016, there was submitted a report dated 11 August 2016 by the Head of Revenue and
E−Government Solutions (1) updating the Sub−Committee on payment performance for Council Tax
and Non−Domestic Rates, and the administration of Housing Benefit and the Council Tax Reduction
Scheme for the financial year 2016/17, together with comparable figures for the same period for the
previous financial year and details of the Council Tax collection levels since 1993/94; (2) indicating
that the average number of days to process new claims and changes to Council Tax and Housing
Benefit was 22 days for new claims and seven days for a change of circumstances; (3) outlining the
background to the Council Tax Reduction Scheme, which had replaced Council Tax Benefit on 1 April
2013, together with a comparison of the total award on a monthly basis from 2015/16 to 2016/17; (4)
informing that, in relation to Discretionary Housing Payments, £3244 m had been paid from the
funding received from the Department for Work and Pensions (DWP), for all successful applications
received as at 31 July 2016, and (5) advising that (a) the DWP had announced a slowdown in the roll
out of Universal Credit; (b) the DWP's revised plan was to roll out all new claimants to Universal
Credit by September 2018 and then migrate the existing legacy benefits to Universal Credit by March
2022, and (c) as Housing Benefit for pensioners would not be incorporated into Pension Credit until
the Universal Credit roll out timetable was complete, the administration of Housing Benefit for
pensioners would remain with Council's beyond March 2022.

Decided: that the report be noted.

GENERAL DEBTORS BAD DEBT WRITE−OFFS 2016 − FINANCE AND CUSTOMER SERVICES

There was submitted a report dated 10 August 2016 by the Head of Revenue and E−Government
Solutions (1) seeking approval to write−off outstanding debt for Finance and Customer Services which
was deemed uncollectable; (2) providing details of debt which had been considered to be
unrecoverable, including those debts under £250 amounting to £49,897.82 which had been written off
by the Head of Business for Financial Solutions in terms of his delegated powers, and (3) proposing
that a number of debts greater than £250 to the value of £421,194.88, be written off.

Decided:

(1) that it be noted that the Head of Business for Financial Solutions had exercised his delegated
powers to write−off debts under £250 amounting, in total, to £49,897.82, and

(2) that the write−off of a number of debts over £250 to the value of £421,194.88, as set out in
Appendix 1 to the report, be approved.

LOCAL TAXATION − BAD DEBT WRITE−OFF

10. There was submitted a report dated 7 August 2016 by the Head of Revenue and E−Government
Solutions (1) advising that an assessment of bad debt provision required to meet the loss of income
represented by write−offs was included within the Council's financial accounts each year; (2) outlining
within Appendix 1 to the report, the Council Tax debt and Non−Domestic Rates debt, amounting to
£2,426,304.40 and £5,960,357.19 respectively, which were deemed unrecoverable, and (3)
recommending that the Council Tax and Non−Domestic Rates debts, which were deemed to be
unrecoverable, be written−off.

Decided:

(1) that the write−off of £2,426,304.40 of unrecoverable Council Tax debt be approved, and

(2) that the write−off of £5,960,357.19 of unrecoverable Non−Domestic Rates debt be approved.
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REMIT FROM ENVIRONMENTAL SERVICES COMMITTEE OF 16 AUGUST 2016 − GENERAL
DEBTORS DEBT WRITE−OFF 2016/17

11. With reference to paragraph 10 of the Minute of the meeting of the Environmental Services
Committee held on 16 August 2016, when that Committee having considered a report dated
16 August 2016 by the Head of Regulatory Services and Waste Solutions, had agreed (1) to note that
the Head of Business for Financial Solutions in terms of his delegated powers had written off debts
amounting to £4,939.41; (2) that debts greater than £250, and which, in total amounted to £88,491.16,
be written off, and (3) that the report be remitted to this Sub−Committee for consideration, the
Sub−Committee considered the report.

Decided: that the report be approved.

REMIT FROM HOUSING AND SOCIAL WORK SERVICES COMMITTEE OF 18 AUGUST 2016 −
GENERAL DEBTORS BAD DEBT WRITE−OFF

12. With reference to paragraph 18 of the Minute of the meeting of the Housing and Social Work Services
Committee held on 18 August 2016, when that Committee having considered a report dated
18 August 2016 by the Manager (Finance and Administration), Housing and Social Work Services,
had agreed (1) to note that the Head of Business for Financial Solutions, in terms of his delegated
powers, had written off debts of £50,119.99 and £30,574.83 for Housing and Social Work
respectively, which were considered uncollectable; (2) that a number of debts over £250 to the value
of £123,948.27 and £38,360.20 for Housing and Social Work respectively be written off, and (3) that
the report be remitted to this Sub−Committee for consideration, the Sub−Committee considered the
report.

Decided: that the report be approved.

REMIT FROM EDUCATION COMMITTEE OF 23 AUGUST 2016 − SUNDRY DEBT WRITE−OFF
2016

13. With reference to paragraph 18 of the Minute of the meeting of the Education Committee held on
23 August 2016, when that Committee having considered a report dated 27 July 2016 by the Head of
Resource Solutions, had agreed (1) to note that the Head of Business for Financial Solutions, in terms
of his delegated powers, had written off debts under £250 in value amounting in total to £12,261.53;
(2) that debts greater than £250, and which, in total, amounted to £1,315.17, be written off, and (3)
that the report be referred to this Sub−Committee for consideration, the Sub−Committee considered
the report.

Decided: that the report be approved.

REMIT FROM CORPORATE SERVICES COMMITTEE OF 25 AUGUST 2016 − GENERAL
DEBTORS BAD DEBT WRITE−OFF FOR FORMER CORPORATE SERVICES IN FINANCIAL YEAR
2015/16

14. With reference to paragraph 4 of the Minute of the meeting of the Corporate Services Committee held
on 25 August 2016, when that Committee having considered a report dated 5 August 2016 by the
Head of Business for Legal and Democratic Solutions, had agreed (1) to note that the Head of
Business for Financial Solutions, in terms of his delegated powers, had written off debts under £250
amounting to a total of £939.74, and (2) that the report be referred to this Sub−Committee for
consideration, the Sub−Committee considered the report.

Decided: that the report be approved.
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ANNUAL EFFICIENCY STATEMENT 2015/16

15. There was submitted a report dated 3 August 2016 by the Head of Business for Financial Solutions
(1) advising of the submission of the Council's Annual Efficiency Statement (AES) for the year ended
31 March 2016, as detailed within Appendix 1 to the report, which identified £9721 m of recurring
savings and £5046 m of non−recurring savings giving a total of £14.767 m of efficiency savings for
2015/16; (2) outlining the background to the AES and the process used for the production of the
Annual Efficiency Statement, and (3) enclosing, in Appendix 2 to the report, a detailed description of
the efficiency gains achieved by the Council in 2015/16.

Decided: that the submission of the Annual Efficiency Statement 2015/16 to COSLA be noted.

A SCOTTISH APPROACH TO TAXATION − CALL FOR EVIDENCE

16. There was submitted a report dated 25 July 2016 by the Head of Business for Financial Solutions (1)
advising of a Call for Evidence on a Scottish Approach to Taxation received from the Scottish
Parliament Finance Committee, a response to which had been required by 30 September 2016; (2)
outlining the background to the Call for Evidence, and (3) detailing within Appendix 1 to the report, a
proposed response to the Call for Evidence.

Decided: that the response to the Scottish Parliament's Finance Committee Call for Evidence, as
detailed in Appendix 1 to the report, be approved.

LAND AND BUILDING TRANSACTION TAX − RESPONSE TO CALL FOR EVIDENCE

17. There was submitted a report dated 12 August 2016 by the Head of Revenue and E−Government
Solutions (1) advising of a Call for Evidence received from the Scottish Parliament Finance
Committee regarding Land and Building Transaction Tax (LBTT) after the first full year of operation, a
response to which had been required by 26 August 2016; (2) outlining the background to the Call for
Evidence, and (3) detailing within Appendix 1 to the report, the response which had been submitted
prior to the deadline.

Decided: that the Council's response to the Scottish Parliament's Finance Committee Call for
Evidence, as detailed in Appendix 1 to the report, be noted.

CONSULTATION PAPER ON MODERNISING THE WATER INDUSTRY'S USE OF RATEABLE
VALUE TO CHARGE NON−HOUSEHOLDS FOR WATER AND SEWERAGE SERVICES

18. There was submitted a report dated 12 August 2016 by the Head of Revenue and E−Government
Solutions (1) advising of a consultation paper entitled "Modernising the Water Industry's Use of
Rateable Value to Charge Non−Households for Water and Sewerage Services" received from the
Scottish Government, a response to which had been required by 23 September 2016; (2)
summarising the background to the consultation and the content thereof, and (3) detailing within
Appendix 1 to the report, a proposed response to the consultation.

Decided: that the Council's response to the consultation paper, as set out in Appendix I to the
report, be approved.
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COUNCIL TAX ON UNOCCUPIED PROPERTIES

19. With reference to paragraph 11 of the Minute of the meeting of this Sub−Committee held on
27 February 2013, there was submitted a report dated 12 August 2016 by the Head of Revenue and
E−Government Solutions (1) advising that the Council Tax (Variation for Unoccupied Dwellings)
(Scotland) Regulations 2013 provided local authorities with a discretion to vary the application of the
Council Tax levy on unoccupied properties; (2) intimating that the most contentious issue around the
application of the levy was the application to properties purchased by new owners where the levy was
applicable as the property was unoccupied by the previous owner for over 12 months, but
consequently the new owners perceived that they were liable for the Council Tax levy for a period of
time where they were not responsible for the action or inaction of the previous owner; (3) proposing
that a discretionary exemption from the Council Tax levy be introduced for properties unoccupied for a
maximum period of up to six months from the date of purchase, and (4) highlighting the operational
considerations in respect of a change to the policy.

Decided: that the application of a discretionary exemption from the Council Tax levy for
properties unoccupied for a maximum period of up to six months from the date of
purchase be approved.

SCOTTISH WELFARE FUND − FIRST QUARTER PERFORMANCE REPORT 2016117

20. With reference to paragraph 6 of the Minute of the meeting of this Sub−Committee held on 25 May
2016, there was submitted a report dated 15 August 2016 by the Head of Revenue and
E−Government Solutions (1) providing a performance update for the Scottish Welfare Fund activity for
the first quarter of 2016/17; (2) outlining the background to the Scottish Welfare Fund, which was
introduced on 1 April 2013 as an interim two year scheme to deliver Community Care Grants and
Crisis Grants, and was subsequently replaced by the statutory Scottish Welfare Fund Scheme with
effect from 1 April 2016 under the Welfare Fund (Scotland) Act 2015; (3) indicating that the total
number of applications to the Fund had increased by 5.4% for the first quarter of 2016/17 compared to
2015/16, details of which were provided within Tables 1 and 2 of the report; (4) highlighting that all
Crisis applications had been adjudicated within 24 hours of receipt, with 98% of those applications
adjudicated within four hours; (5) advising that 2016/17 marked the first year of a three year phased
restructuring of Scottish Welfare Fund budgets by the Scottish Government to align and link budgets
with the Income Domain of the Scottish Index of Multiple Deprivation (SIMID) for each local authority;
(6) intimating that as a consequence of the Scottish Government's restructuring of the Scottish
Welfare Fund budgets, North Lanarkshire funding was reduced by 2%, equivalent to £67,359 during
2016/17, followed by a 5% reduction during 2017/18, equivalent to £171,876, and finally a further
5.5% reduction in funding during 2018/19 equivalent to £171,875, as contained within Table 3 of the
report; (7) detailing, within Table 4 of the report, the spend analysis for the first quarter of 2016/17,
and (8) informing that the priority setting of the Fund remained at high but may have to be restricted
later in the year to only the most compelling cases.

Decided:

(1) that the progress and performance of the Scottish Welfare Fund to date be noted, and

(2) that the report be otherwise noted.

FIRST STOP SHOPS AND MUNICIPAL BANK FESTIVE CLOSURE

21. There was submitted a report dated 15 August 2016 by the Head of Revenue and E−Government
Solutions (1) proposing the closure of the First Stop Shops and Municipal Bank during the festive
period, and (2) outlining the alternative channel options available to customers to enable them to
access services during the festive period.
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Decided: that the closure of the First Stop Shops and Municipal Bank over the festive period be
approved.

MULTI−FUNCTION DEVICES (MFDs) CONTRACT WITH PRINT MANAGEMENT SOFTWARE

22. With reference to paragraph 14 of the Minute of the meeting of this Sub−Committee held on 2 March
2016, there was submitted a report dated 24 August 2016 by the Head of Revenue and
E−Government Solutions (1) intimating that the current contract for the provision of leased
Multi−Functional Devices (MFDs) terminated on 31 March 2017; (2) proposing the use of the Scottish
Procurement Office Equipment Framework to procure a new MFD provision and support contract with
the inclusion of enhanced print management software for a period of five years with the option to
extend for a further year; (3) advising that the Council had invested in a print management software
platform called Safecom, that was installed on 45 of the Council's 613 MFDs and had the ability to
drive efficiencies, and (4) indicating that a User Intelligent Group that was established to help support
the procurement process had indicated that a defined print strategy inclusive of print management
software would work within their Service.

Decided:

(1) that a procurement exercise be undertaken using the Scottish Procurement Office Equipment
Framework to procure a new MFD provision and support contract with the inclusion of
enhanced print management software, for a period of five years, with the option to extend for
a further year, and

(2) that the creation of a print strategy to ensure efficiencies are delivered, be approved.

EXTENSION OF CASH COLLECTION SERVICE CONTRACT

23. With reference to paragraph 25 of the Minute of the meeting of this Sub−Committee held on
11 September 2013, when the action taken by the former Head of Financial Services in authorising
South Lanarkshire Council to award the contract for cash collection services to Security Plus +
Limited was homologated, there was submitted a report dated 12 August 2016 by the Head of
Business for Financial Solutions seeking homologation of the action he had taken, following
consultation with the Convener, to extend the cash collection service contract with Security Plus +
Limited for a further year.

Decided: that the action taken by the Head of Business for Financial Solutions, following
consultation with the Convener, to extend the cash collection service contract with
Security Plus + Limited for the period of one year from 1 October 2016 to
30 September 2017, be homologated.

FRAMEWORK AGREEMENT FOR ICT CABLING 2016−2020

24. With reference to paragraph 26 of the Minute of the meeting of this Sub−Committee held on
9 September 2015, when it was agreed that, as part of the Procurement Plan, a procurement exercise
be undertaken to identify suitable companies to be included in a replacement multi−lot framework
agreement for ICT Commodities, there was submitted a report dated 26 August 2016 by the Head of
Revenue and E−Government Solutions (1) outlining the background to the Framework Agreement for
the supply and installation of ICT Cabling Services that was for a period of two years, with the option
to extend for a further period of two years, on a year−by−year basis, commencing on 1 October 2016;
(2) detailing the tenders received, together with the results of the evaluation, which had been
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undertaken on the basis of 70% price and 30% quality, as set out within Appendix 1 to the report; (3)
indicating that after checking and evaluation against a range of pre−determined measures and
requirements, the top four ranked companies were those detailed within Appendix 2 to the report, and
(4) proposing that the companies contained within Appendix 2 to the report, be included in the
Framework Agreement for ICT Cabling.

Decided: that the award of the Framework Agreement for ICT Cabling to those companies
contained within Appendix 2 to the report, be approved.
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