
EDUCATION − 23 August 2016

Motherwell, 23 August 2016 at 2 pm.

A Meeting of the EDUCATION COMMITTEE

PRESENT

Councillor McNally, Convener; Councillor McGuigan, Vice−Convener; Provost Robertson; Councillors Baird,
Bonnar, Curran, Docherty, Fagan, Griffin, Harmon, Irvine, Johnston, Kelly, Logue, Lyle, McAnulty,
McGlinchey, McKendrick, McPake, McVey, Ross, Shevlin, Shields, Stevenson, Stocks and Sullivan;
Mr. J. Duffin, Mr. D. Hannan and Mr. J. Love, and Ms. H. Connor.

CHAIR

Councillor McNally (Convener) presided.

IN ATTENDANCE

The Committee Officer; Assistant Chief Executive (Education, Skills and Youth Employment); Head of Education
(Skills, Lifelong Learning and Youth Employment); Head of Resource Solutions; Acting Head of Education
Services (Standards and Inclusion); Education Officer (Contracts); Education Officer (Finance); Education
Officer (School Improvement); Education Officer (Support for Learning); Community Learning and Inclusion
Manager; Business Manager (Facility Support Services), and Schools and Centres 21 Project Manager.

APOLOGIES

Councillors Cefferty, McLaren and Morgan, and Mr. P. Cullen.

CHAIR'S REMARKS

The Chair (1) congratulated the North Lanarkshire Schools Pipe Band in being crowned winners at the 2016
World Pipe Band Championships in Glasgow Green, and also Mr. Jim Park, Head of Music Instruction on the
success of the Band; (2) welcomed Mrs. Isabelle Boyd to her first meeting of the Education Committee in her
new role as Assistant Chief Executive (Education, Skills and Youth Employment), and (3) welcomed Mr. Gerry
McCormick to his first meeting of the Committee as the Acting Head of Education Services (Standards and
Inclusion).

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. Declarations of interest were received from Members, details of which are set out below, and the
Members concerned took no part in the consideration of the mattersidentified:−•

Councillor McNally, in respect of paragraph 7, of an interest by virtue of being the Convener of the
Education Committee;

• Councillors Curran, Kelly, McPake, McVey and Stevenson, in respect of paragraphs 13 and 32, of
an interest by virtue of being Partner Directors of CultureNL Limited;

• Councillor Lyle, in respect of paragraph 19, of a non−pecuniary interest by virtue of being
President of the Motherwell Division of the Girls' Brigade;

• Councillor Logue, in respect of paragraph 26, of an interest by virtue of his membership of the
Board of North Lanarkshire Leisure Limited, and

• Councillors Harmon and Shields, in respect of paragraph 27, of an interest by virtue of their
membership of the Board of Strathclyde Partnership for Transport.
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PRESENTATION − MENTORS IN VIOLENCE PREVENTION PROGRAMME

2. The Convener orally advised that Monica Darrah, Depute Head Teacher of Calderhead High School;
Elaine Byrne and Susan Harris, Homeschool Partnership Officers, Caldervale High School; Helen
Sneddon, Services Co−ordinator − Domestic Abuse, and Jamie Shaw and Connor McGinn, pupils of
Calderhead High School, were present at the meeting to give a brief presentation on the Mentors in
Violence Prevention Programme.

Thereon, Monica Darrah provided a brief overview of the Programme and Jamie Shaw and Connor
McGinn spoke of their experience in relation to the Programme. Thereafter, they responded to
Members' questions. The Convener then thanked them for an excellent and informative presentation,
and they thereupon left the meeting.

There was then submitted a report dated 18 July 2016 by the Head of Education (Skills, Lifelong
Learning and Youth Employment) (1) outlining the origins and objectives of the Mentors in Violence
Prevention Programme; (2) advising that the Programme had been introduced in Scottish schools in
2012 in response to issues of gender violence and bullying, and to support young people to become
leaders who help influence the attitudes and behaviour of their peers; (3) providing details of the
progress made in relation to the implementation of the Programme in North Lanarkshire Schools, and
(4) intimating (a) that a North Lanarkshire Mentors in Violence Prevention Steering Group had been
established to develop a multi−agency working partnership that would support the delivery and
expansion of the Programme; (b) that membership of the Steering Group included representatives of
the Council, Education Scotland and NHS Lanarkshire, and (c) that a draft three year plan had been
drawn up by the Steering Group, the aims of which were (A) to have every secondary school in North
Lanarkshire running the Mentor in Violence Prevention Programme by 2018, and (B) to sustain the
delivery of the Programme in the long term, and (5) indicating that one of the identified ways of
sustaining the Programme involved participation in Education Scotland's Mentor in Violence
Prevention Programme training.

Decided:

(1) that the presentation be noted;

(2) that the draft three year plan to support the delivery and expansion of the Mentors in Violence
Prevention Programme across all secondary schools in North Lanarkshire by 2018 be
approved, and

(3) that the report be otherwise noted.

MINUTE OF THE SPECIAL MEETING OF THE EDUCATIONAL TRUST COMMITTEE

3. There was submitted the Minute of the meeting of the Educational Trust Committee held on 14 June
2016.

Decided: that the Minute be approved and noted.

REVENUE BUDGET MONITORING REPORT FOR THE PERIOD FROM 1 APRIL TO 24 JUNE
2016

4. There was submitted a report dated 8 July 2016 by the Assistant Chief Executive (Education, Skills
and Youth Employment) (1) providing a summary of the financial performance of Education, Skills and
Youth Employment for the period from 1 April to 24 June 2016; (2) outlining details of the projected
outturn as at 31 March 2017; (3) providing explanations of the major outturn variances; (4) setting out
(a) in Appendix 3 to the report, details of payments which had been made to other bodies during that
period, and (b) in Appendix 4 to the report, details of earmarked and one−off resources, and (5)
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advising that the Service was taking a range of corrective management action to ensure that
expenditure was within its approved 2016/17 budget provision, details of which were set out
in Appendix 5 to the report.

Decided: that the report be noted.

EDUCATION, SKILLS AND YOUTH EMPLOYMENT CAPITAL PROGRAMME 2016/17 FOR THE
PERIOD FROM 1 APRIL TO 24 JUNE 2016

5. There was submitted a report dated 8 July 2016 by the Assistant Chief Executive (Education, Skills
and Youth Employment) (1) giving details of the financial performance of the 2016/17 Education,
Skills and Youth Employment Capital Programme for the period from 1 April to 24 June 2016; (2)
advising that the current capital programme budget was £39.044 m, an increase of £5 m on the
budget which had been approved by the Policy and Resources Committee, at its meeting held on
16 February 2016; (3) summarising in Appendix A to the report, details of the capital monitoring
position for each major budget category; (4) intimating that the anticipated year end expenditure was
£32748 m which equated to 83.9% of the current budget, and represented an under−commitment of
£6296 m; (5) indicating that this under−commitment of expenditure had been largely attributable to
financial slippage of £5143 m in the Early Years Expansion Programme; (6) informing that due to the
size and scope of the early years expansion works, which included a proposal for a new build nursery
facility in the Forgewood area of Motherwell, it was intended that details in relation to the future
monitoring of the budget for these works would be reported through the Schools and Centres 21
Programme; (7) setting out details of significant variances within each Programme category, and of
anticipated mid year review adjustments in the Programme, and (8) recommending a number of
virement requests, including the transfer of the remaining early years funding to the Schools and
Centres 21 Programme budget, details of which were set out in Appendix B to the report.

Decided:

(1) that the financial position of the 2016/17 Education, Skills and Youth Employment Capital
Programme, as outlined in the report, be noted;

(2) that the budget virements highlighted in Appendix B to the report be approved, and

(3) that the anticipated mid year review adjustments in the Programme, as outlined in the report,
be noted.

SERVICE PLAN PERFORMANCE REPORT FOR 2015/16

6. There was submitted a report dated 8 August 2016 by the Head of Education (Skills, Lifelong
Learning and Youth Employment) (1) providing details of the performance of Education, Skills and
Youth Employment for 2015/16 in respect of service planning activity, including progress against the
themes within the Corporate and Community Plans, and the indicators and actions aligned with the
key aims of Service and People First; (2) indicating (a) that in respect of progress against the 28
performance indicators for the Corporate and Community Plan themes, 26 were on target, and two
required improvement and (b) that in respect of progress against the actions and indicators which
contributed to the four key aims of Service and People First, all 53 actions were on target, and that, of
the 31 quarterly performance indicators, 17 were on target, five exceeded the target set and seven
required improvement; (3) detailing in Appendix A and B to the report, those indicators which were not
on target, and (4) outlining details of a selection of notable achievements by the Service during
2015/16.

Decided: that the report be noted.
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Councillor McNally, by virtue of being the Convener of the Education Committee, having declared an
interest in the matter, prior to consideration of this item, took no part in its determination.

Thereon, Councillor McNally demitted the Chair and Councillor McGuigan assumed the Chair for the
next item of business.

APPOINTMENT OF AN ELECTED MEMBERS' EARLY YEARS' CHAMPION

There was submitted a report dated 25 July 2016 by the Acting Head of Education (Standards and
Inclusion) proposing, for the reasons detailed therein, that the Convener of the Education Committee
be appointed as the Elected Members' Early Years' Champion to support the expansion and
development of the early learning and childcare service within North Lanarkshire.

Decided: that it be agreed that Councillor McNally be appointed as the Elected Members' Early
Years' Champion.

Councillor McNally resumed the Chair.

SCHOOLS AND CENTRES 21 PROGRAMME − GREENFAULDS HIGH SCHOOL, CUMBERNAULD
REVISIONS TO THE DESIGN, BUILD, FINANCE AND MAINTAIN PROJECT AGREEMENT

8. With reference to paragraph 8 of the Minute of the meeting of the former Learning and Leisure
Services Committee held on 4 November 2014, when that Committee had authorised the execution of
the Design, Build, Finance and Maintain (DBFM) Project Agreement between the Council and the sub
hub company (sub hubco), a subsidiary of Hub South West Scotland Limited, over a 25 year period in
respect of the Greenfaulds High School project, there was submitted a report dated 12 August 2016
by the Head of Resource Solutions, (1) advising that, due to changes in the European Account
Regulations (ESA10) which governed public sector revenue projects, the Policy and Resources
Committee, at its meeting on 3 December 2015, had authorised the necessary changes to the
Shareholders' Agreements and the Territory Partnering Agreement for the South West Hub; (2)
intimating that the Scottish Futures Trust had now advised the Council of requirements to amend both
existing and new Hub DBFM Project Agreements and related documents to ensure that these
revenue funded projects would be classified as private sector projects; (3) indicating that, as a result,
there was a need to amend the DBFM Project Agreement for the Greenfaulds High School,
Cumbernauld and related documents, and (4) recommending that authority be given to the relevant
Officers, as detailed in the report, to negotiate and execute the necessary documents on behalf of the
Council.

Decided:

(1) that the Schools and Centres 21 Project Manager be authorised to progress, negotiate and,
thereafter, conclude final negotiations, in conjunction with the Council's External Legal
Advisers, Shepherd and Wedderburn, to finalise the necessary documentation to implement
the amendments required to align the Greenfaulds High School Project Agreement to the
Scottish Future Trust's requirements to comply with the ESA10 classification accounting
rules, including the amendments to the DBFM Project Agreement and all associated
corporate, funding and other documentation for the project that were required to reflect the
new hub model structure;

(2) that the Head of Business for Legal and Democratic Solutions and the Principal Solicitor
(Corporate) be authorised, as Proper Officers for the purposes of the Requirements of Writing
(Scotland) Act 1995, and as Proper Officers in terms of the Local Government Contracts Act
1997, and the Local Authorities (Contracts) (Scotland) Regulations 1997, to execute, on
behalf of the Council:− (a) the Amendment Agreement to the DBFM Agreement for the
Greenfaulds High School project; (b) the amendments to the corporate documents, including
share transfers and the appointment and removal of Directors as required for the Greenfaulds
High School project, and (c) any other ancillary documents relating to the transaction, and

(3) that the report be remitted to the Policy and Resources Committee for information.
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OPPORTUNITIES FOR ALL PROGRAMME

9. There was submitted a report dated 26 July 2016 by the Head of Education (Skills, Lifelong Learning
and Youth Employment) (1) providing an update on the Opportunities For All Programme and the
associated work which was being undertaken within North Lanarkshire (a) to support all young people
to participate in post−16 learning, training or work, and (b) to ensure that all young people entered a
positive destination at the point of transition from compulsory education; (2) advising that, in school
session 2014/15, 92.97% of young people in North Lanarkshire had entered a positive destination at
the point of leaving school; (3) setting out in the Appendix to the report, examples of work which had
been undertaken in school session 2015/16 to support all young people in accessing a positive school
destination; (4) advising that the Scottish Government required local authorities to set targets around
the Opportunities for All agenda; (5) providing details therein of a number of improvement targets
which had been set for school session 2016/17 in partnership with the Opportunities for All Strategic
Group, which comprised representatives from Education, Skills and Youth Employment; Skills
Development Scotland; New College Lanarkshire; Voluntary Action North Lanarkshire; Enable
Scotland; Police Scotland; the University of the West of Scotland, and the Department of Work and
Pensions, and (6) intimating that the Scottish Government had allocated a grant of £278,425 to the
Council for school session 2016/17 to facilitate the delivery of Activity Agreements for young people.

Decided:

(1) that the improvement targets for the Opportunities for All Programme for school session
2016/17, as outlined in the report, be endorsed, and

(2) that the positive and sustained school leaver destinations data for school session 2014/15, as
outlined in the report, be noted.

NORTH LANARKSHIRE COUNCIL AND NEW COLLEGE LANARKSHIRE VOCATIONAL
EDUCATION PATHWAYS

10. There was submitted a report dated 1 July 2016 by the Head of Education (Skills, Lifelong Learning
and Youth Employment) (1) providing details therein of the ways in which the Council and New
College Lanarkshire were working together to establish vocational education pathways starting in the
senior phase of education in secondary schools; (2) outlining the approach taken at an operational
level to collaborate on key issues, as identified in the Commission for Developing Scotland's Young
Workforce final report; (3) advising that, as a result of the development of a North Lanarkshire wide
curriculum structure and an approach to area curriculum planning and delivery which encompassed
vocational education, a school/college partnership Project Team had been established to co−ordinate
the planning and delivery of the vocational programme: (4) intimating (a) that a Senior Phase
Vocational Qualifications Course Programme for the academic session 2016/17 had been confirmed,
pending examination results in August 2016, and (b) that details of course provision were set out in
Appendix 2 to the report; (5) indicating that the new Council/College partnership would develop a
North Lanarkshire Foundation Apprenticeship Programme for 2017/18; (6) outlining the future
priorities of the partnership, and (7) recommending that the report be referred to the Community
Planning Partnership for consideration.

Decided:

(1) that the progress being made in developing effective vocational education pathways in the
senior phase of education, as outlined in the report, be noted, and

(2) that the Head of Education (Skills, Lifelong Learning and Youth Employment) refer the report
to the Community Planning Partnership for consideration.
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CONSTRUCTION OF A NEW FORGEWOOD FAMILY LEARNING CENTRE AND RELOCATION OF
THE EXISTING SERVICE

11. With reference to paragraph 10 of the Minute of the meeting of the former Learning and Leisure
Services Committee, at its meeting on 9 February 2016, when that Committee had agreed to adopt
consultation proposals by the former Head of Education Standards and Inclusion (1) that a new
Family Learning Centre be constructed within the Motherwell Local Area Partnership area, and (2)
that the existing service at the Forgewood Family Centre and its associated annexe be relocated to
the new premises, there was submitted a report dated 1 August 2016 by the Acting Head of Education
(Standards and Inclusion) (a) advising on the outcome of the consultation process in respect of the
proposals; (b) recommending that the Committee approve the proposals detailed in the report, and (c)
intimating that, should the Committee approve the recommendation, the proposals would be further
developed to a formal brief.

Decided:

(1)

(2)

that the proposals to develop a new Family Learning Centre in Forgewood, Motherwell, and to
relocate the existing service at the Forgewood Centre and its associated Annexe to the new
premises, be approved, and

that it be noted that the Acting Head of Education (Standards and Inclusion) would further
develop the proposal to a formal brief.

TRANSFER OF BOTHWELLHAUGH SPORTS PAVILION FROM THE COUNCIL TO NORTH
LANARKSHIRE LEISURE LIMITED

12. There was submitted a report dated 26 July 2016 by the Head of Resource Solutions (1) seeking
authority to include the Bothwellhaugh Sports Pavilion, Strathclyde Park on the list of properties
covered under the Lease Agreement between the Council and North Lanarkshire Leisure Limited
(NLL); (2) reminding Members that the Council had previously entered into an arrangement with NLL,
whereby NLL was responsible for the maintenance and management of major sports and learning
facilities which were owned by the Council; (3) advising that details of the relevant properties had
been specified under Schedule Part 1 of the Funding Agreement, dated January 2014, between the
Council and NLL; (4) intimating that the Bothwellhaugh Sports Pavilion had recently been refurbished
in order to improve the existing infrastructure of North Lanarkshire and raise the profile of rugby, and
(5) recommending that Schedule Part 1 of the Funding Agreement be amended to include the
Bothwellhaugh Sports Pavilion as a specified property under the Lease Agreement.

Decided: that Schedule Part 1 of the Funding Agreement, dated January 2014, between the
Council and North Lanarkshire Leisure Limited be amended to include the
Bothwellhaugh Pavilion, Strathclyde Park as a specified property under the Lease
Agreement.

Councillors Curran, Kelly, McPake, McVey and Stevenson, by virtue of being Partner Directors of
CultureNL Limited, having each declared an interest in the matter prior to consideration of this item,
took no part in its determination.

CULTURENL SERVICE REDESIGN AND PROPERTY RATIONALISATION − PROPERTIES
SURPLUS TO OPERATIONAL REQUIREMENTS

13. There was submitted a report dated 10 August 2016 by the Head of Education (Skills, Lifelong
Learning and Youth Employment); (1) advising that CultureNL Limited (CNL), following a process of
service re−design and asset rationalisation which was linked to budget savings, had recently advised
the Council that, through the change process outlined in Part 4 of the Services Agreement between
the Council and CNL, CNL would no longer operate three libraries and seven community facility
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buildings within North Lanarkshire, details of which were set out in the report; (2) recommending (a)
that the ten properties identified be declared surplus to the operational requirements of Education,
Skills and Youth Employment in order that consideration be given to their future use; (b) that a report
be submitted to a future meeting of the Policy and Resources Committee on the Council's Community
Asset Transfer Policy and associated guidelines, and (C) that a Task and Finish Group be established
to formulate recommendations on the Council's future approach to volunteering and co−delivery of
services with communities, and that a report thereon be submitted to a future meeting of the Policy
and Resources Committee, and (3) intimating that CNL was currently making arrangements to
relocate user groups to alternative local community services either within or close to the communities
affected by property rationalisation.

Decided:

(1) that the three libraries and seven community facility buildings, listed in the report, be declared
surplus to the operational requirements of Education, Skills and Youth Employment in
accordance with the Council's Surplus Land and Buildings Policy;

(2) that the Head of Education (Skills, Lifelong Learning and Youth Employment) submit a report
on the Council's Community Asset Transfer Policy and associated guidelines to a future
meeting of the Policy and Resources Committee;

(3) that the Assistant Chief Executive (Education, Skills and Youth Employment) (a) be
authorised to establish a Task and Finish Group to formulate recommendations on the
Council's future approach to volunteering and co−delivery of services with communities, and
(b) submit a report on the outcome to a future meeting of the Policy and Resources
Committee, and

(4) that the report be remitted to the Policy and Resources (Regeneration and Infrastructure)
Sub−Committee for consideration.

SPORTS PAVILION AND SITE AT WATLING STREET, MOTHERWELL − BUILDING SURPLUS TO
REQUIREMENTS

14. There was submitted a report dated 9 August 2016 by the Head of Resource Solutions recommending
that the Sports Pavilion and site at Watling Street, Motherwell be declared surplus to the operational
requirements of Education, Skills and Youth Employment.

Decided:

(1) that the sports pavilion and site at Watling Street, Motherwell, as shown in the Appendix to
the report, be declared surplus to the operational requirements of Education, Skills and Youth
Employment, and

(2) that the report be remitted to the Policy and Resources (Regeneration and Infrastructure)
Sub−Committee for consideration.

SCOTLAND EXCEL FRAMEWORK FOR THE SUPPLY OF CATERING SUNDRIES

15. There was submitted a report dated 1 August 2016 by the Head of Resource Solutions (1) seeking
authorisation, for the reasons detailed therein, (a) to continue to utilise the Scotland Excel Framework
for the Supply of Catering Sundries, which had expired on 31 July 2016, to purchase Catering
Sundries for use in school kitchens, social work units and other facilities, pending the award of the
new Scotland Excel Framework Agreement for the supplies; (b) to utilise the new Scotland Excel
Framework Agreement for Catering Sundries once awarded, and (c) to either direct award from the
new Framework Agreement, or, alternatively, conduct a mini competition with the suppliers in the new
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Framework Agreement to agree a sole supplier, whichever proved to be the best route to market, and
(2) advising that the total spend on these products for 2015/16 was £310,135, and that the estimated
spend over the four year period of the new Framework Agreement was £1,250,000.

Decided:

(1) that the Head of Resource Solutions be authorised to continue to utilise the current Scotland
Excel Framework for Catering Sundries to purchase Catering Sundries for use in school
kitchens, social work units and other facilities pending the award of the new Framework
Agreement for the supplies:

(2) that the Head of Resource Solutions be authorised to utilise the new Scotland Excel
Framework for Catering Sundries, when awarded and implemented, for a period of four years,
and

(3) that the Head of Resource Solutions be authorised to either direct award from the new
Framework Agreement for Catering Sundries or, alternatively, to conduct a mini competition
with the suppliers in the Framework Agreement to agree a sole supplier, whichever proved to
be the best route to market.

FINANCIAL SUPPORT FOR MULTI−AGENCY RISK ASSESSMENT CONFERENCES

16. There was submitted a report dated 22 July 2016 by the Head of Education (Skills, Lifelong Learning
and Youth Employment) (1) seeking authorisation to allocate a financial contribution to support the
continuation of Multi−Agency Risk Assessment Conferences (MARAC); (2) advising (a) that a major
focus of the North Lanarkshire Violence Against Women Working Group (VAWWG), the multi−agency
partnership responsible for the development of a strategic co−ordinated response to violence against
women, had been the co−ordination of MARACs; (b) that these Conferences were designed to
address high risk cases of domestic abuse where there was a risk of serious injury or homicidal
violence, and (c) that Partner Agencies, through these Case Conferences, shared information to
identify risk and agree the safety measures to be put in place to reduce the risks: (3) informing that
the VAWWG partnership had recently been informed that its bid to the Scottish Government Violence
Against Women Forum for financial assistance to provide co−ordination and administration for MARAC
had been unsuccessful; (4) indicating that through the VAWWG and the South Lanarkshire Gender
Based Violence Partnership, the statutory Partner Agencies had been asked to consider the scope to
make a financial contribution to share the operating costs of MARAC, and (5) recommending that an
allocation of funding of £10000 be made, subject to equivalent contributions from other statutory
Partner Agencies being confirmed.

Decided: that an allocation of funding not exceeding £10,000 be approved as the Council's
financial contribution towards the annual operating costs for MARAC, subject to
equivalent contributions from other statutory Partner Agencies being confirmed.

GRANT AWARDS PROGRAMME 2016/17 − APPLICATIONS FROM VOLUNTARY AND COMMUNITY
ORGANISATIONS

17. With reference to paragraph 17 of the Minute of the meeting of this Committee held on 26 April 2016,
when the Committee had noted that a further report would be submitted to the Committee on three
outstanding applications from voluntary and community organisations for annual funding from the
2016/17 Grant Awards Programme, there was submitted a report dated 28 July 2016 by the Head of
Education (Skills, Lifelong Learning and Youth Employment) recommending, in the Appendix to the
report, that annual funding be awarded from the 2016/17 Grant Awards Programme (1) to Friends of
Airdrie and Coatbridge Islamic Centre, Airdrie in the sum of £2,800; (2) to the Terrence Higgins Trust,
Scotland in the sum of £5,424, and (3) to the Firpark Alma Club, Motherwell in the sum of £1,710.
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Decided: that the funding from the 2016/17 Grant Awards Programme be awarded (1) to Friends
of Airdrie and Coatbridge Islamic Centre in the sum of £2,800; (2) to the Terrence
Higgins Trust in the sum of £5,424, and (3) to the Firpark Alma Club in the sum of
£1,710.

ANNUAL SUNDRY DEBT WRITE−OFF FOR THE FORMER LEARNING AND LEISURE SERVICES
2016

18. There was submitted a report dated 27 July 2016 by the Head of Resource Solutions (1) summarising
outstanding debtor accounts related to the former Learning and Leisure Services which were deemed
to be uncollectable; (2) indicating that, in conjunction with the Council's Debt Recovery Team, every
effort had been made to recover the unpaid debts; (3) advising that the Assistant Chief Executive
(Education, Skills and Youth Employment) and the Head of Business for Financial Solutions, in terms
of their delegated powers, had written off a number of Learning and Leisure Services' debts of under
£250 in value amounting, in total, to £12,261.53; (4) proposing that debts of between £250 and £1,000
in value and amounting, in total, to £1,315.17 be written off, and (5) intimating that provision had been
made in the Annual Accounts for the write−off of bad debts.

Decided:

(1) that it be noted that the Assistant Chief Executive (Education, Skills and Youth Employment)
and the Head of Business for Financial Solutions, in terms of their delegated powers, had
written off debts under £250 in value and which amounted, in total, to £12,261.53;

(2) that the debts of between £250 and £1000 in value and which amounted, in total, to
£1,315.17 be written off, and

(3) that the report be remitted to the Policy and Resources (Finance and Customer Services)
Sub−Committee for consideration.

Councillor Lyle, by virtue of being President of the Motherwell Division of the Girls' Brigade, having
declared a non−pecuniary interest in the matter prior to consideration of this item, took no part in its
determination.

COMMUNITY GRANT SCHEMES − ANNUAL REPORT 2015/16

19. There was submitted a report dated 28 July 2016 by the Head of Education (Skills, Lifelong Learning
and Youth Employment) providing details of grant awards which had been made by the former
Director of Learning and Leisure Services, following consultation with the appropriate local Members,
under the 2015/16 Community Grant Scheme, in respect of applications from organisations based in
the Airdrie, Bellshill, Coatbridge, Motherwell, North, Wishaw and Council wide areas, details of which
were set out in Appendices 1 to 7 of the report.

Decided: that the grant awards to local organisations under the 2015/16 Community Grant
Scheme, as set out in Appendices 1 to 7 to the report, be noted.

HMI INSPECTIONS − SCHOOL SESSION 2015−16

20. There was submitted a report dated 9 August 2016 by the Acting Head of Education (Standards and
Inclusion) (1) reminding Members that HMI annually inspected and reported on the quality of
education in a sample of pre−school centres, primary schools, secondary schools, additional support
needs schools, community learning and development services, colleges and residential educational
provision; (2) advising that during the school session 2015116, HMI had inspected a total of
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22 establishments in North Lanarkshire and, in addition, had carried out further engagement visits in
five schools or centres; (3) summarising details of the key strengths and main points for action in
respect of these establishments; (4) intimating that, with the exception of one primary school and
nursery class, the outcomes of the full inspections had been positive; (5) stating that these external
evaluations facilitated the Service in identifying the future priorities for schools and centres, these
being:− (a) the curriculum; (b) self−evaluation; (c) raising achievement, and (d) tracking pupil progress;
(6) informing that the Continuous Improvement Service would provide both general and targeted
support, and would challenge schools and centres in respect of curriculum and self−evaluation
approaches, and (7) stating that the Service would engage with the Local Area Partnerships to advise
of the findings of the HMI inspections for schools and centres within their localities.

Decided:

(1) that the strengths and the points for action across North Lanarkshire schools, centres and
learning communities, and planned approaches for improvement, as outlined in the report, be
noted, and

(2) that it be noted that the Service would engage with the Local Area Partnerships to advise of
the findings of the HMI inspections for schools and centres within their localities.

SCOTTISH QUALIFICATION AUTHORITY EXAMINATION RESULTS − AUGUST 2016

21. There was submitted a report dated 25 July 2016 by the Assistant Chief Executive (Education, Skills
and Youth Employment) (1) providing the headline information from the 2016 Scottish Qualification
Authority examinations; (2) setting out in the Appendix to the report, (a) data on performance for
pupils in S4 in relation to the new National examinations, (3 to 5 level), for the period from 2014 to
2016; (b) data on performance for pupils in S5 in relation to examinations at National 6 level, and (c)
data on performance of pupils in S6 in relation to National 6 and 7 levels, and (3) advising that during
the period from 2007 to 2016 inclusive North Lanarkshire secondary schools had made substantial
improvements in attainment across all the main indicators at National 6 level involving subject
performance for students in S5 and S6.

Decided: that the report be noted.

IMPLEMENTATION OF THE CHILDREN AND YOUNG PEOPLE ACT 2014 − NAMED PERSON

22. There was submitted a report dated August 2016 by the Acting Head of Education (Standards and
Inclusion) (1) regarding the Scottish Government's plan to assign a Named Person to every child in
Scotland under the implementation of Part 4 (Named Person) and Part 5 (Child's Plan) of the Children
and Young People Act 2014 on 31 August 2016; (2) advising of the steps which had been taken to
prepare for the implementation of the legislation, particularly in relation to (a) the establishment of a
Named Person Service within the Service HQ, and (b) the appointment of a dedicated Named Person
Support Officer for school session 2016/17 to provide advice and guidance to schools on the
requirements of the legislation; (3) indicating (a) that every child from birth to 18 years of age within
North Lanarkshire had an identified Named Person, and (b) that the role of the Named Person was to
promote, support and safeguard the wellbeing of children and young people, and (4) intimating that,
as a result of a recent ruling from the Supreme Court, the scheduled implementation of Parts 4 and 5
of the Act had been postponed.

Decided: that the report be noted.
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POVERTY PROOFING OUR SCHOOLS

23. There was submitted a report dated 11 August 2016 by the Assistant Chief Executive (Education,
Skills and Youth Employment) (1) providing an outline plan for the development of a strategy to
reduce the impact of poverty on children and young people in North Lanarkshire schools and centres;
(2) advising (a) that the North Lanarkshire Council Joint Negotiating Committee for Teaching Staff, at
a recent meeting, had agreed that a short term tripartite Working Group be established to develop
guidelines for schools and centres in supporting families living in poverty, and (b) that the Working
Group would include representatives of the Teacher Trade Unions, Officers from the Education, Skills
and Youth Employment Service, School Leaders and Elected Members of the Management Side of
the Joint Negotiating Committee, and (3) that the Working Group would evaluate current policies,
practices and services to formulate a comprehensive set of guidelines to Poverty Proofing Our
Schools'.

Decided: that the work of the JNCT Working Group in formulating guidelines to 'Poverty Proofing
Our Schools' be noted.

DEVELOPING THE YOUNG WORKFORCE − MEASURING SUCCESS

24. There was submitted a report dated 28 July 2016 by the Head of Education (Skills, Lifelong Learning
and Youth Employment) (1) providing details of the Council's performance against the key
performance indicator, contained within the Developing the Young Workforce: Scotland's Youth
Employment Strategy, to "increase the percentage of school leavers attaining vocational qualifications
at SCQF Level 5 and above by 2021"; (2) summarising in the Appendix to the report, details of the
percentage of 2013/14 and 2014/15 secondary and additional support needs school leavers from
publicly funded schools in North Lanarkshire who had attained vocational qualifications at SCQF level
2 to 7; (3) advising that the Council's performance in terms of the number of leavers achieving SCQF
level 2 to 7 awards was better than the Scottish average across all levels for each of the two school
sessions, and (4) intimating that the Scottish Government had made it clear that improvement in
employability skills and sustained positive school leaver destinations for all young people was one of
the four current priorities for the National Improvement Framework.

Decided: that the report be noted.

COMMUNITY LEARNING AND DEVELOPMENT SERVICE − PERFORMANCE REPORT 2015/16

25. There was submitted a report dated 22 July 2016 by the Head of Education (Skills, Lifelong Learning
and Youth Employment) (1) providing an overview of the performance of the Community Learning and
Development Service for 2015/16; (2) setting out in the report and the Appendix to the report,
information regarding a range of performance outputs for the Service against the outcome targets
contained within the Council's Corporate Plan; (3) advising that the majority of the targets set for
2015/16 had been achieved; (4) indicating that the Service had continued to play a key role in
delivering against a number of national and Council strategic priorities, including:− Developing
Scotland's Young Workforce; Curriculum for Excellence; Scottish Attainment Challenge, and Adult
Learning in Scotland, and (5) concluding that, during the year, the priorities of the Service had been
refocused to respond to new challenges and initiatives with an emphasis on ensuring that
opportunities to access funding streams to support priority work would be maximised.

Decided: that the report be noted.
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Councillor Logue, by virtue of his membership of the Board of North Lanarkshire Leisure Limited,
having declared an interest in the matter prior to consideration of this item, took no part in its
determination.

TRANSFER OF RESPONSIBILITY FOR THE OPERATIONAL DELIVERY OF THE ACTIVE
SCHOOLS AND SCHOOL SPORT, AND THE KILBOWIE OUTDOOR CENTRE FROM NORTH
LANARKSHIRE LEISURE LIMITED TO THE COUNCIL

26. With reference to paragraph 9 of the Minute of the Policy and Resources Committee, at its meeting
held on 9 June 2016, when that Committee had approved the transfer arrangements and Transition
Roadmap for the transfer of the operational responsibility of Active Schools and School Sport, and the
Kilbowie Outdoor Centre from North Lanarkshire Leisure Limited to the Council on 10 July 2016, all as
detailed in the report dated 1 June 2016 by the Head of Education (Skills, Lifelong Learning and
Youth Employment), there was submitted a report dated 29 July 2016 by the Head of Education
(Skills, Lifelong Learning and Youth Employment) (1) providing an update on the progress made with
regard to the transfer of responsibility for the operational delivery of Active Schools and School Sport,
and the Kilbowie Outdoor Centre from North Lanarkshire Leisure Limited to the Council; (2) advising
(a) that the core elements of the Transition Roadmap for the transfer had been completed, and (b)
that the Service would now engage in post−transfer tasks, details of which were set out in the report,
and (3) outlining the financial and legal implications of the transfer arrangements.

Decided: that the successful transfer of Active Schools and Kilbowie Outdoor Centre operational
delivery responsibility from North Lanarkshire Leisure Limited to the Council be noted.

Councillors Harmon and Shields, by virtue of their membership of the Board of Strathclyde
Partnership for Transport, having each declared an interest in the matter prior to consideration of this
item, took no part in its determination.

MAINSTREAM SCHOOL TRANSPORT ARRANGED BY STRATHCLYDE PARTNERSHIP FOR
TRANSPORT − ADDITIONAL CONTRACTS FOR THE PERIOD FROM 2016 TO 2019

27. With reference to paragraph 22 of the Minute of the meeting of this Committee held on 26 April 2016,
there was submitted a report dated 1 August 2016 by the Head of Resources Solutions (1) providing
details of an additional 34 mainstream school transport contracts which had been received and
evaluated by Strathclyde Partnership for Transport (SPT), on behalf of the Council for the period from
2016 to 2019; (2) detailing in Appendix 2 to the report, 29 tenders (including three packages) which
had been recommended for award for periods ranging from 12 months to 36 months; (3) indicating
that (a) contract B004G for transport to Our Lady's High School, Cumbernauld, and (b) contract
package 2358K, B006F and 2387K, and contract package B005H, B012E and B013E for transport to
St. Maurice's High School, Cumbernauld, exceeded the European Union Official Journal threshold of
£164,176 for the procurement of contracts for the supply of services; (4) advising that the Head of
Business for Legal and Democratic Solutions, on the authority of the Head of Resource Solutions and
following consultation with the Convener, had authorised SPT to accept the lowest or most suitable
tender for these three contracts to ensure that school transport was made available to eligible pupils
travelling to Our Lady's High School and St. Maurice's High School for the first day of the 2016/17
school session; (5) intimating that the Head of Business for Legal and Democratic Solutions, in terms
of his delegated powers, had authorised SPT (a) to accept the most economically advantageous
tender for contract 2075Q and contract 4482Z, and (b) to accept the lowest or most suitable tender,
for the remaining 25 contracts, all as detailed in Appendix 2 to the report, and (6) stating that the total
cost of the 34 additional contracts over the three year period amounted to, in total, £3,136,971.
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Decided:

(1) that the action taken by the Head of Business for Legal and Democratic Solutions, on the
authority of the Head of Resource Solutions and following consultation with the Convener, in
authorising SPT to accept the lowest or most suitable tender for contract B004G, contract
package 2358K, B006F and 2387K, and contract package B005H, B012E and B013E, be
homologated, and

(2) that the report be otherwise noted.

SUPPLY AND DISTRIBUTION OF FRUIT, VEGETABLES AND BREAD − NON−CONTRACTUAL
EXTENSION TO CONTRACT

28. With reference to paragraph 14 of the Minute of the meeting of this Committee held on 24 April 2016,
when the Head of Resource Solutions had been authorised (1) to commence the tendering process
for the supply and distribution of fruit, vegetables and bread, for a period of three years, commencing
on 1 August 2016, with the option to extend the contract for a further period not exceeding 24 months,
and (2) to enter into a joint purchasing arrangement with South Lanarkshire Council for the contract,
there was submitted a report dated 1 August 2016 by the Head of Resource Solutions (a) advising
that South Lanarkshire Council, the lead authority in the tendering process for the supply and
distribution of fruit, vegetables and bread, had intimated (A) that in the course of evaluating the
qualification criteria of the tenders received for the contract, it had been determined that none of the
tenders were compliant due to the inclusion of bread within the tender specification; (B) that, as a
result, the tender process had been cancelled with a view to amending the tender specification to
remove the bread element, and initiating a new procurement process, and (C) that it had been
estimated that the new procurement process would take between six to nine months to complete, and
(b) informing that George Carruthers and Sons Limited, the supplier and distributor of fruit and
vegetables for Facility Support Services for the period from 1 August 2014 to 31 July 2016, had
agreed to hold the current tender price for the contract for a further period of six to nine months from
1 August 2016; (A) that the Head of Resource Solutions and the Head of Business for Legal and
Democratic Solutions had, in accordance with the Council's General Standing Orders for Contracts,
authorised a non−contractual extension of the contract with George Carruthers and Sons Limited for a
further period of six to nine months; (B) that the total estimated spend over the maximum nine month
period would be £251,249, and (C) that the Head of Resource Solutions and the Head of Business for
Legal and Democratic Solutions had, in accordance with the Council's Standing Orders for Contracts,
authorised the non−contractual extension of the contract with George Carruthers and Sons Limited for
a further period of six to nine months.

Decided: that the report be noted.

CHRYSTON PRIMARY SCHOOL, CHRYSTON, AND BERRYHILL PRIMARY SCHOOL AND
NURSERY, WISHAW − ELECTRICAL REWIRING WORKS

29. There was submitted a report dated 4 May 2016 by the Head of Corporate Property and Procurement
advising (1) that the lowest tender received for the implementation of electrical rewiring works at
Chryston Primary School, Chryston, and Berryhill Primary School and Nursery, Wishaw, was, after
checking, that of Maclin Electric Limited, Musselburgh, in the amended sum of £614,802.09, and (2)
that the Head of Business for Legal and Democratic Solutions, following consultation with the
Convener, had accepted the tender in terms of his delegated powers.

Decided: that the report be noted.
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OUR LADY'S HIGH SCHOOL, MOTHERWELL − ELECTRICAL REWIRING WORKS, INSTALLATION
OF NEW CEILINGS AND INTERNAL DECORATION

30. There was submitted a report dated 1 June 2016 by the Head of Corporate Property and Procurement
advising (1) that the most economically advantageous tender received for the implementation of
electrical rewiring works, installation of new ceilings and internal decoration at Our Lady's High
School, Motherwell, was, after checking, that of Maclin Electric Limited, Musselburgh, in the amended
sum of £2,406,599.38, and (2) that the Head of Business for Legal and Democratic Solutions,
following consultation with the Convener, had accepted the tender in terms of his delegated powers.

Decided: that the report be noted.

NOTIFICATION OF CONTRACT AWARDS FOR THE PERIOD FROM 1 APRIL TO 4 AUGUST 2016

31. There was submitted a report dated 4 August 2016 by the Head of Business for Legal and Democratic
Solutions providing, in the Appendix to the report, details of contracts which had been awarded by
him, on the authority of the appropriate Chief Officer, in accordance with the Councils General
Contract Standing Orders, for works over £50,000 but less than £500,000 in value during the period
from 1 April to 4 August 2016.

Decided: that the report be noted.

Councillors Curran, Kelly, McPake, McVey and Stevenson, by virtue of being Partner Directors of
CultureNL Limited, having each declared an interest in the matter prior to consideration of this item,
took no part in its determination.

REMIT FROM THE POLICY AND RESOURCES (REGENERATION AND INFRASTRUCTURE)
SUB−COMMITTEE HELD ON 19 MAY 2016 − NEWMAINS COMMUNITY TRUST CENTRE,
NEWMAINS − SUB−LEASE OF THE LIBRARY AREA TO CULTURENL LIMITED

32. With reference to paragraph 25 of the Minute of the meeting of the Policy and Resources
(Regeneration and Infrastructure) Sub−Committee held on 19 May 2016, when that Sub−Committee,
having considered a report dated 19 May 2016 by the Head of Corporate Property and Procurement
seeking approval for the grant of a sub−lease of the library area within the Newmains Cultural Trust
Centre, Newmains to CultureNL Limited (CNL), had agreed (1) that a sub−lease be granted to CNL,
subject to the terms set out in the report and any other terms to be adjusted by the Head of Corporate
Property and Procurement, and (2) that the report be remitted to the Education Committee for its
information, there was submitted the said report.

Decided: that the report be noted.
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