
TRANSFORMATION − 15 September 2016

Motherwell, 15 September 2016 at 10 am.

A Meeting of the TRANSFORMATION COMMITTEE

PRESENT

Councillor Spowart, Convener: Councillor Jones, Vice−Convener; Councillors Bonnar, Burrows and Hume.

ALSO PRESENT

L. Millar (GMB), M. Quigley and J. Young (Unison) and M. Scroggie (Unite).

CHAIR

Councillor Spowart (Convener) presided.

IN ATTENDANCE

The Assistant Chief Executive (Enterprise and Housing Solutions); Head of Corporate Property and
Procurement; Head of Revenue and E−Government Solutions; Procurement Manager; Strategic Adviser, and
Corporate Development Manager.

APOLOGIES

Councillors Cefferty and Graham.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

There were no declarations of interest.

PROPOSED FUTURE CORPORATE PROCUREMENT MODEL

2. There was submitted a report, dated 31 August 2016, by the Head of Corporate Property and
Procurement advising of proposals to amend the current model of procurement across the Council
and seeking approval for a new structure to be recommended in Phase 2 of the Chief Executive's
restructure proposals (1) reminding the Committee that the Policy and Resources Committee, at its
meeting held on 12 February 2015, had agreed a report which had recommended a more corporate
approach to procurement; (2) recalling that at its previous meeting in June 2016, the Head of
Corporate Property and Procurement had provided a presentation and report to the Transformation
Committee outlining the basis of proposals to develop the procurement model across the Council; (3)
providing detailed narrative on the proposed future procurement model in which it was proposed that
the majority of procurement activity would remain within Services, however, as a first phase, Lead
Procurement Officers within each Service would have a direct reporting line to the Head of Corporate
Property and Procurement; (4) intimating that a second phase would include Lead Procurement
Officers, in conjunction with Assistant Chief Executives and Procurement Champions, identifying
specific procurement personnel for each Service which should ideally reduce the number of people
involved; (5) advising that the more strategically focused model would provide greater consistency
across procurement; accelerate the realisation of the desired benefits, realisation for the Council and
increase the capacity and capability for procurement across the organisation, and (6) listing the key
elements of the proposed procurement model.
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Decided: that the proposals by the Head of Corporate Property and Procurement, as detailed in
the report, for an integrated corporate procurement model be approved and thereafter
included in the future restructure report to the Policy and Resources Committee by the
Chief Executive.

COUNCIL REVIEW PROGRAMME − GUIDANCE AND TOOLKITS

3. There was submitted a report, dated 23 August 2016, by the Strategic Adviser providing a copy of the
Corporate Guidance and associated toolkits developed to support Council review activity (1) recalling
that at its meeting in June 2016 the Committee had received an update from the Assistant Chief
Executive (Enterprise and Housing) describing work underway to strengthen and consolidate the
Council's existing transformational activity within a single over arching programme; (2) explaining that
the Corporate Review Guidance set out a structured process with clearly identified stages with
Elected Member engagement being incorporated through the introduction of Gateway Reviews at key
stages of each review; (3) intimating that a challenge process would be included at the end of each
review which would probe the review process and outcomes, including an assessment of the
robustness of the review process and recommendations in relation to meeting the corporate approach
and priorities; (4) informing the Committee that a series of toolkits had been produced to provide
detailed guidance for Review Team members covering a number of topics and which included
benchmarking data; (5) advising that the draft review guidance had been issued to senior Elected
Members, including the Convener and Vice−Convener, for comment with feedback and comments
being incorporated into the review guidance before being considered and approved by the Corporate
Management Team on 9 August 2016; (6) providing a narrative on the future Review Programme; (7)
explaining that decision making in relation to specific reviews would be undertaken by relevant
Service Committees with corporate or cross−cutting reviews to be considered by the Transformation
Committee in the first instance and remitted to Policy and Resources Committee for decision making,
and (8) attaching, as an Appendix to the report, the Corporate Review Guidance.

Thereon, the Convener intimated that it would be useful for Elected Members and trade union
representatives to receive training in relation to their role within the process.

Decided:

(1) that it be agreed that all review activity would be delivered in accordance with the
methodology and good practice approaches identified in the review guidance and toolkits
attached as Appendices 1 and 2 to the report;

(2) that the proposed monitoring and reporting processes, as described in the report, be
approved, and

(3) that training be provided for Elected Members and trade union representatives in relation to
their role within the Council review process.

COUNCIL REVIEW PROGRAMME 2016/17

There was submitted a report, dated 11 August 2016, by the Assistant Chief Executive (Enterprise
and Housing Resources) providing an update on the progress of the Council Review Programme for
2016/17 (1) detailing that over the previous five years the Council had delivered efficiency savings in
excess of £110 m and that for 2016/17, in order to deliver a balanced one year revenue budget, the
Council had committed to delivering E31.886 m of savings, of which £27 m was already on track to be
achieved with a further £3.51 m being fully in place by 1 April 2017; (2) explaining that the Review
Programme targeted addressing any residual savings gap with a range of priority areas for
transformation identified, including organisational change, revised working arrangements, wider
service transformation, asset management and procurement, and (3) attaching, as an Appendix to the
report, the Council Review Programme summarising the key review areas currently in progress and
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their status as at August 2016, together with identification of future activities which were currently in
the initial exploration stages.

Decided: that the progress of the savings identified to date, and the status of the supporting
Review Programme, be noted.

BUSINESS CENTRE − UPDATE SUMMARY

There was submitted a report, dated 30 August 2016, by the Head of Revenue and E−Government
Solutions outlining progress on the review of the Business Centre and the Programme for Digital
Channel Shift/Customer Services (1) explaining that the first step in establishing a Business Centre
was the creation of the Employee Service Centre to undertake all the transactional processes
underpinning the delivery of the HR/Payroll function; (2) providing information on the range of support
services which would be included in the Employee Service Centre; (3) outlining the transactional
functions which it was intended would also become part of the Business Centre; (4) advising that the
initial phase of the Business Centre was the creation of the Motherwell Hub which would be
established in the Dalziel Building and would encompass the Employee Service Centre, the Welfare
Team and the Billing and Collection Team; (5) intimating that to create the core of the Welfare Team
and the Billing and Collection Team it was proposed to relocate staff involved in these functions from
Coatbridge to Motherwell and establish a new operating model and associated team structures; (6)
providing detail of a number of proposed service areas which it was considered appropriate to bring
into the Business Centre; (7) explaining that the Council had previously identified the benefits, for
itself and customers, from developing and migrating customer contact to more effective and cost
efficient channels, which primarily included the journey from traditional and more common channels of
face to face and letter through telephony to digital and self−service, and (8) summarising the role of
the customer portal in developing the channel shift and providing an update on progress to work to
date.

The Convener intimated that it would be useful for the Committee to see a high level business base
for the project.

Decided:

(1) that a high level business case be developed for the project and submitted to a future meeting
of the Committee, and

(2) that the report be noted.

HR/PAYROLL PROJECT − UPDATE

There was submitted a report, dated 6 September 2016, by the Head of Revenue and E−Government
Solutions updating the Committee on the progress of the HR/Payroll Project (1) advising that phase 1
of the project had successfully migrated all of the Council's employees to the iTrent System with effect
from February 2016 and that phase 2 was focused on establishing the HR operating model, initial
development of self−service and providing an HR functionality; (2) explaining that a primary step to
achieving a new HR model was the establishment of the Employee Service Centre and the Strategic
HR Operating Model; (3) explaining that to maintain, and build upon, the relationships and joint
working across the respective Teams it was desirable to co−locate the Employee Service Centre and
the central HR Teams within the same location; (4) advising that a number of self−service
functionalities of the system were being piloted across a number of divisions within the Council and
would ultimately provide users with the means to make changes to their personal data, to submit and
authorise requests and to access management reports, and (5) detailing the savings profile for the
HR/Payroll system for the five years of the project and advising that, overall, the Council would project
a saving of £510,000 during 2016/17 in relation to staff involved with the HR/Payroll project.
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The trade union representatives requested further information in relation to an overview of
implementation of the HR Payroll system.

Decided:

(1) that a further report providing an overview of implementation of the HR Payroll system be
brought to a future meeting of this Committee, and

(2) that the report be noted.
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