
HOUSING AND SOCIAL WORK SERVICES − 18 August 2016

Motherwell, 18 August 2016 at 10 am.

A Meeting of the HOUSING AND SOCIAL WORK SERVICES COMMITTEE

PRESENT

Councillor McCulloch, Convener; Councillor Harmon, Vice−Convener; Councillors Baird, Brooks, Burrows,
Chadha, Cochrane, J. Coyle, Docherty, Farooq, Graham, Johnston, Jones, Kelly, Lunny, Lyle, Majid,
McCabe, McGlinchey, McKay, Nolan, Shields, Stevenson, Stocks, Sullivan, Taggart, Alan Valentine, Wallace
and Zambonini.

CHAIR

Councillor McCulloch (Convener) presided.

IN ATTENDANCE

The Committee Officer; Assistant Chief Executive (Enterprise and Housing Resources): Head of Housing
Solutions; Manager (Finance and Administration), and Development Manager, Enterprise and Housing
Resources.

APOLOGIES

Councillors Cefferty, Fagan, McGuigan, McKendnck and Annette Valentine.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

There were no declarations of interest.

EXPANSION OF THE COUNCIL'S NEW BUILD PROGRAMME

2. With reference to paragraph 13 of the Minute of the meeting of this Committee held on 4 February
2016 when, inter alia, approval had been given to the establishment of a Member/Officer Working
Group to consider proposals for expansion of the Council's own New Build Programme, there was
submitted a report dated 13 June 2016 by the Assistant Chief Executive (Enterprise and Housing
Resources) (1) indicating, that of the 1,150 units to be constructed under the New Build Programme,
381 units had been completed to date and a further 282 units had been procured or were either on
site or at design development/statutory consent stage; (2) enclosing, within Appendix 1 to the report,
details of the sites developed and approved, to date, together with a narrative on the current progress;
(3) detailing, within the report, proposals regarding funding, and prioritisation/future sites; (4) advising
(a) that the Member/Officer Working Group had considered different scenarios for the possible
expansion of a New Build Programme, and (b) that any expansion of the Programme should be
phased to maximise the availability of grant from the Scottish Government, therefore minimising the
level of rent increase required to fund the expanded Programme; (5) highlighting, within the report, the
five criteria with which all potential sites were evaluated; (6) proposing (a) that the Council's New Build
Programme be increased by a further 1,000 units, and be delivered over the next ten years; (b) that all
potential sites continue to be evaluated against the general criteria set out within the report; (c) that a
"Villages" project be developed that would identify sites for small scale development to meet localised
need within the villages/outlying areas; (d) that, while the majority of the housing developed through
the New Build Programme would continue to be low density, the assessment of the most suitable
housing mix be undertaken on a site by site basis and on the understanding that it may, on occasion,
include flatted accommodation; (e) that consideration continue to be given to opportunities to acquire
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private sites/units or to work in partnership with the private sector and/or Housing Associations, and (f)
that, as it was important that the Council effectively communicated its plans for the delivery of new
housing to help ensure that all stakeholders were aware of the potential opportunities to live, work and
invest in North Lanarkshire, a "New Homes Delivery Plan" be developed and promoted, which would
set out the Council's plans for the delivery of new housing over the next ten years, including the
expansion of the Council's own New Build Programme which would be branded as "NL Homes", and
(7) intimating that the proposed future procurement arrangements would be subject to a further report
to a future meeting of the Housing and Social Work Services Committee.

Decided:

(1) that the progress with the delivery of the current Council New Build Programme be noted;

(2) that the proposed expansion of the Programme by 1,000 units, as set out within the report,
subject to approval of funding at the appropriate time through the HRA Budget process, be
approved;

(3) that the process for identifying and prioritising sites for inclusion within the future New Build
Programme, as set out within the report, be approved;

(4) that the future procurement arrangements for the delivery of the Programme be subject to
further reports to future meetings of the Committee;

(5) that the proposal to develop a New Homes Delivery Plan, as set out within the report, be
noted, and

(6) that the report be otherwise noted.

NEW BUILD PROGRAMME − FUTURE SITES

3. There was submitted a report dated 1 July 2016 by the Head of Housing Solutions (1) outlining the
background to, and the need for, new sites to be included within the Council's current New Build
Programme; (2) advising that to ensure an adequate supply of sites for the New Build Programme
potential Council owned sites continued to be evaluated for their suitability for inclusion within the
Programme; (3) detailing within the report, sites which had recently been evaluated and were
recommended for inclusion within the New Build Programme; (4) enclosing, in the Appendix to the
report, location plans for the sites; (5) proposing that the site at Benhar Road, Shotts, which had
previously been approved for inclusion in the Programme, be replaced by a site at Bon Accord
Crescent, Shotts, which was considered more suitable, and (6) pointing out that the site at Bon
Accord Crescent was still subject to satisfactory ground investigation, title checks and appropriate
statutory consents.

Decided:

(1) that the progress with the delivery of the current Council New Build Programme be noted;

(2) that the sites highlighted within the report, be included within the New Build Programme;

(3) that, subject to satisfactory ground investigation, title checks and appropriate statutory
consents, the site at Bon Accord Crescent replace the previously approved site at Benhar
Road, Shotts, and

(4) that the report be otherwise noted.
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STRATEGIC HOUSING INVESTMENT PLAN 2017/18−2021/22

4. With reference to paragraph 2 of the Minute of the meeting of this Committee held on 28 April 2016
when approval had been given to the Action Plan for the new Local Housing Strategy 2016−21, there
was submitted a report dated 11 July 2016 by the Head of Housing Solutions (1) referring to the
projects to be included within the next Strategic Housing Investment Plan (SHIP) 2017/18−2021/22
which were due to be submitted to the Scottish Government by 30 November 2016; (2) advising that a
number of the projects were included in the current SHIP, as highlighted within Appendix I to the
report, with new projects proposed for inclusion within the SHIP for the period 2017/18−2021/22
outlined within Appendix 2 of the report, and (3) proposing (a) that provision be made within the SHIP
to include funding for the sites in the Cumbernauld Housing Market Area in respect of which
discussions were currently ongoing with private developers regarding the delivery of the Affordable
Housing Policy obligations; (b) that where it was proposed to acquire houses as part of the Council's
own New Build Programme, this matter be subject to a further report to a future meeting of the
Committee; (c) that, as there may be potential to further contribute to regeneration priorities through
the development of strategic sites or the conversion/re−provisioning of existing properties for
affordable housing, additional projects be considered for inclusion within the SHIP, as appropriate, to
help support the Council's regeneration priorities, and (d) that, as the development of Ravenscraig
remained a strategic priority for the Council, provision be made within the SHIP to include acquisition
of additional rented units within future phases of housing development in Ravenscraig as appropriate.

Decided:

(1) that the projects previously approved and included within the new SHIP, as highlighted within
Appendix 1 to the report, be noted;

(2) that new projects to be included within the SHIP, as detailed within the report and highlighted
within Appendix 2 to the report, be approved;

(3) that the SHIP be prepared and submitted to the Scottish Government by 30 November 2016,
in accordance with published guidance;

(4) that provision be made within the SHIP to include funding for the sites in the Cumbernauld
Housing Market Area in respect of which discussions were currently ongoing with private
developers regarding the delivery of the Affordable Housing Policy obligations;

(5) that where it was proposed to acquire houses as part of the Council's own New Build
Programme, this matter be subject to a further report to a future meeting of the Committee;

(6) that, as there may be potential to further contribute to regeneration priorities through the
development of strategic sites or the conversion/re−provisioning of existing properties for
affordable housing, additional projects be considered for inclusion within the SHIP, as
appropriate, to help support the Council's regeneration priorities;

(7) that, as the development of Ravenscraig remained a strategic priority for the Council,
provision be made within the SHIP to include acquisition of additional rented units within
future phases of housing development in Ravenscraig as appropriate, and

(8) that the report be otherwise noted.

SERVICE PLAN PERFORMANCE REPORT − 1 OCTOBER TO 31 MARCH 2016

There was submitted a joint report dated 18 August 2016 by the Head of Housing Solutions and Head
of Children, Families and Justice Social Work Services (1) providing details of the performance of
Housing and Social Work Services for the last six months of 2015/16; (2) outlining performance
relating to Service Planning Activity, including progress against the themes within the Corporate/
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Community Plan, and the indicators and actions within the key themes of Service and People First,
and (3) listing a number of notable achievements during the period.

Decided: that the report be noted.

HOUSING SERVICES PERFORMANCE PLAN 2016/17

6. With reference to paragraph 8 of the Minute of the meeting of the Policy and Resources Committee
held on 9 June 2016 when, i n t e r , it had been agreed that a report setting out draft business plans
for each of the Council's five priority outcomes would be submitted to the next meeting of the Policy
and Resources Committee for approval, there was submitted a report dated 18 July 2016 by the
Assistant Chief Executive (Enterprise and Housing Resources) (1) advising that business plans would
be developed for each of the Council's five priority outcomes and would be populated with a set of
actions which, by their nature, would be strategic and would focus on the Council's overall priorities of
prevention and tackling inequalities; (2) indicating (a) that business plans would continue to have a set
of performance indicators and targets, with these indicators focusing on outcome and impact rather
than service management, and (b) that work would continue with officers in the Corporate
Management Team over the coming months to develop a set of draft business plans for approval at
the next meeting of the Policy and Resources Committee; (3) intimating that, in moving away from
individual service plans, the Council required to continue to ensure that it met its duties in relation to
best value, good governance and public performance reporting, and (4) highlighting, within
Appendix 1 to the report, the interim Housing Performance Plan for 2016/17, which would continue to
monitor and report as new business plans were developed.

Decided:

(1) that the move to new business plans, which would be considered at the next meeting of the
Policy and Resources Committee, be noted;

(2) that the interim Housing Performance Plan for 2016/17, as attached as Appendix 1 to the
report, be noted, and

(3) that the report be otherwise noted.

CHANGES TO THE SCHEME OF ASSISTANCE FOR HOME OWNERS

7. With reference to paragraph 5 of the Minute of the meeting of this Committee held on 14 August 2014
when, inter alia, it had been agreed that a further report be brought to a future meeting of the

C C o m m i t t e e providing information on the obligations upon private landlords in respect of repairs and
maintenance of their properties, there was submitted a report dated 4 July 2016 by the Head of
Housing Solutions (1) intimating that the Scheme of Assistance for Home Owners came into effect on
1 April 2010, to comply with the terms of the Housing (Scotland) Act 2006, and had provided a range
of assistance to help owners undertake necessary repairs and adaptations to their properties; (2)
advising that the Scheme, which was reviewed regularly, was now being further reviewed following
changes that the Act had introduced in the hope that it would assist in the progression of common
works programmes, and (3) detailing the proposed changes to the Scheme of Assistance for Home
Owners, as summarised within the report and highlighted, in more detail, within Appendix 1 to the
report.

Decided:

(1) that the proposed changes to the Council's Scheme of Assistance, as detailed within the
report, be approved, and

(2) that the report be otherwise noted.
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WELFARE REFORM − IMPACTS OF AUTUMN STATEMENT AND PROPOSAL TO EXTEND
TEMPORARY POSTS

There was submitted a report dated 11 July 2016 by the Head of Housing Solutions (1) summarising
the effect recent announcements would have on the ongoing review of Welfare Reform, and how it
would impact on services and the HRA and Non−HRA revenue streams; (2) detailing within the report,
various matters that required to be taken into consideration with regard to mainstream
accommodation, and temporary and supported accommodation; (3) advising (a) that the Council had
succeeded in obtaining financial contributions from a number of partner organisations to help fund
programmes aimed at reducing the impact of reforms, and (b) that, to date, the additional resources
amounted to over £1.1 m, which, when combined with HRA surplus balances, had been used to
enhance capacity within the Financial Inclusion and Housing Operations Teams to assist in dealing
with the impact of the reforms, and (4) proposing that, as Income Maximisation and the sustainment of
tenancies was a priority for the Council, and to enable increase demand to be met, four temporary
posts of Income Maximiser, NLC5; two temporary posts of Income Maximiser, NLC7, and nine
temporary posts of Income Maximiser/Sustainability Officer, NLC9 be further extended to 31 March
2017, with a potential to extend to 30 September 2017, pending current service reviews, as set out in
Appendix 1 to the report.

Decided:

(1) that the current updated position on welfare reform, as detailed within the report, be noted;

(2)

(3)

(4)

(5)

(6)

that four temporary posts of Income Maximiser, NLC5, be further extended to 31 March 2017,
with the potential to extend to 30 September 2017;

that two temporary posts of Income Maximiser, NLC7, be further extended to 31 March 2017,
with the potential to extend to 30 September 2017;

that nine temporary posts of Income Maximiser/Sustainability Officer, NLC9, be further
extended to 31 March 2017, with the potential to extend to 30 September 2017−1

that the report be remitted to the Policy and Resources (Human Resources) Sub−Committee
for consideration, and

that the report be otherwise noted.

HOUSING (SCOTLAND) ACT 2014 − COMMENCEMENT ORDERS/GUIDANCE

9. With reference to paragraph 10 of the Minute of the meeting of this Committee held on 17 August
2015 when, inter alia, it had been agreed that further consideration would be given to the implications
of new powers with regard to Commencement Orders/Guidance, once related guidance had been
received, there was submitted a report dated 7 July 2016 by the Head of Housing Solutions (1)
advising that the Housing (Scotland) Act 2014 had received Royal assent on 1 August 2014, with the
Act being in eight parts, as highlighted within the report; (2) indicating (a) that the Act had abolished
the Right to Buy for all social housing tenants in Scotland with effect from 1 August 2016, and (b) that,
in respect of the remaining provisions in the Act, the Scottish Government was currently developing
guidance and a timetable for implementation once the Commencement Orders had been laid in
Parliament; (3) intimating that there were a number of changes in the Act that would require the
Council to (a) amend existing policies, procedures and practices, and (b) implement required IT
developments which would include consulting with tenants and other service users, and (4) confirming
that Officers were currently working towards implementing the changes where possible, and that
when the guidance was received, further reports would be submitted to future meetings of the
Committee for approval.
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Decided:

(1) that the service progression of procedure and policy reviews, in terms of the changes to be
implemented as a result of the Housing (Scotland) Act 2014, including consultation with
tenants and service users, be approved;

(2) that further reports be submitted to future meetings of the Committee as soon as
Commencement Orders and the timetable was confirmed, and

(3) that the report be otherwise noted.

LAND/ACCOMMODATION SURPLUS TO OPERATIONAL REQUIREMENTS

(I) LAND AT GLENBOIG ROAD, GLENBOIG

10. There was submitted a report dated 29 June 2016 by the Head of Housing Solutions seeking approval
to declare an area of Council owned land, extending to 5,823 square metres or thereby which related
to an area of open space adjacent to Glenboig Road, Glenboig, surplus to operational requirements of
Enterprise and Housing Resources.

Decided:

(1) that the proposal to declare surplus to operational requirements, the area of Council owned
land adjacent to Glenboig Road, Glenboig, as highlighted within the Appendix to the report,
be approved;

(2) that the disposal be progressed in accordance with the Council's policy on surplus land and
buildings;

(3) that the report be remitted to the Policy and Resources (Regeneration and Infrastructure)
Sub−Committee to progress the proposal, in accordance with the Council's policy on surplus
land and buildings, and

(4) that the report be otherwise noted.

(2) NEWPARK CENTRE, 135 NEW EDINBURGH ROAD, UDDINGSTON

11. There was submitted a report dated 20 July 2016 by the Assistant Chief Executive (Enterprise and
Housing Resources) seeking approval to declare the property at the Newpark Centre, 135 New
Edinburgh Road, Uddingston, extending to 4,542 square metres or thereby surplus to operational
requirements of Housing and Social Work Services.

Decided:

(1) that the proposal to declare surplus to operational requirements, the property at the Newpark
Centre, 135 New Edinburgh Road, Uddingston, as highlighted within the Appendix to the
report, be approved;

(2) that the disposal be progressed in accordance with the Council's policy on surplus land and
buildings;

(3) that the report be remitted to the Policy and Resources (Regeneration and Infrastructure)
Sub−Committee to progress the proposal, in accordance with the Council's policy on surplus
land and buildings, and

(4) that the report be otherwise noted.
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REVENUE MONITORING REPORTS − 1 APRIL TO 24 JUNE 2016 − PERIOD 3

(1) HOUSING REVENUE ACCOUNT

12. There was submitted a report dated 12 July 2016 by the Assistant Chief Executive (Enterprise and
Housing Resources) (1) providing a summary of the Housing Revenue Account Financial
Performance for the period 1 April to 24 June 2016 (period 3); (2) illustrating the projected outturn as
at 31 March 2017; (3) detailing, within the report, an analysis of the significant variances; the one−off
resources that had been earmarked, and risks and uncertainties that had been identified, and (4)
proposing that as key priorities had been identified in 2016/17 (a) that the 2015/16 surplus of £1.32 m,
resulting from increased temporary accommodation income be set aside to mitigate the impact of the
pending benefit changes; (b) that £319,000 be set aside to assist in dealing with the impact of Welfare
Reform; (c) that £295,000 be allocated towards the overspend on the IT Transformation Programme
for 2016/17, and (d) that the remaining £1729 m be set aside to mitigate any risks and uncertainties
during the remainder of the year and, should there be no call on this provision, it be considered as
part of the 2017/18 budget setting process.

Decided:

(1) that the 2015/16 surplus of £1.32 m, resulting from increased temporary accommodation
income, be set aside to mitigate the impact of the pending benefit changes;

(2) that £319,000 be set aside to assist in dealing with the impact of Welfare Reform;

(3) that £295,000 be allocated towards the overspend on the IT Transformation Programme for
2016/17;

(4) that the remaining E1.729 m be set aside to mitigate any risks and uncertainties during the
remainder of the year, and, should there be no call on this provision, it be considered as part
of the 2017/18 budget setting process, and

(5) that the report be otherwise noted.

(2) ENTERPRISE AND HOUSING RESOURCES

13. There was submitted a report dated 12 July 2016 by the Assistant Chief Executive (Enterprise and
Housing Resources) (1) providing a summary of Enterprise and Housing Resources' financial
performance for the period from 1 April to 24 June 2016, (period 3), and (2) illustrating the projected
outturn as at 31 March 2017, with major outturn variances highlighted and explained, in accordance
with the Council's approved Financial Regulations.

Decided: that the report be noted.

(3) SOCIAL WORK (NON —INTEGRATED)

14. There was submitted a report dated 8 July 2016 by the Chief Accountable Officer (1) providing a
summary of Social Work (Non−Integrated) financial performance for the period from 1 April to 24 June
2016 (period 3), and (2) illustrating the projected outturn as at 31 March 2017, with major outturn
variances highlighted and explained, in accordance with the Council's approved Financial
Regulations.

Decided: that the report be noted.
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CAPITAL PROGRAMME AND BUDGET MONITORING REPORTS − PERIOD 3 − 1 APRIL TO
24 JUNE 2016

(1) 2016/17 (HRA) CAPITAL PROGRAMME

15. There was submitted a report dated 8 July 2016 by the Assistant Chief Executive (Enterprise and
Housing Resources) (1) reviewing progress towards achieving agreed spending plans within the
2016/17 HRA Capital Programme; (2) providing, in the Appendix to the report, a summary of (a) the
mainstream working programme; (b) projected spend on the New Build Programme, and (C) the actual
spend to 24 June 2016; (3) detailing, within the report, proposed budget virements required to reflect
the Programme slippage and to re−align resources to projects progressing more quickly than others,
and (4) indicating that the projected spend on the New Build Programme, which currently totalled
approximately £15 m, was funded by Capital Financed from Current Revenue, Prudential Borrowing
and Scottish Government Grant.

Decided:

(1) that the proposed budget virements, as detailed within the report, be approved, and

(2) that the report be otherwise noted.

(2) SOCIAL WORK CAPITAL PROGRAMME 2016/17

16. There was submitted a report dated 5 July 2016 by the Assistant Chief Executive (Enterprise and
Housing Resources) (1) summarising the financial position of the Social Work Capital Programme for
the period from 1 April to 24 June 2016 (period 3); (2) advising of the expenditure projections, and
outturn variance as at 24 June 2016; (3) containing, within the report, updates with regard to the
Integrated Day Services for Older Adults − Cumbernauld, Motherwell and Airdrie projects; the
Chryston Short Stay Care Service, and the Integrated Equipment and Adaptation Service, and (4)
indicating that further reports on these projects would be submitted to future meetings of the
Committee.

Decided:

(1) that the actual spend in the Capital Programme as at 24 June 2016 be noted;

(2) that the project updates contained within the report be noted;

(3) that further reports be submitted to future meetings of the Committee, as the information
became available;

(4) that the outturn variance within Appendix 1 to the report be noted, and

(5) that the report be otherwise noted.

(3) ENTERPRISE AND HOUSING RESOURCES' COMPOSITE CAPITAL PROGRAMME 2016/17

17. There was submitted a report dated 7 July 2016 by the Assistant Chief Executive (Enterprise and
Housing Resources) (1) setting out the overall projected financial position for the 2016/17 Enterprise
and Housing Resources' Capital Programme for the period 1 April to 24 June 2016 (period 3); (2)
detailing within the report and Appendix 1 to the report, the overall Capital Programme which was
forecasting slippage of £792,500; (3) summarising, within the report, the main variances within the
overall Capital Programme, and (4) advising of two project risks.
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Decided:

(1) that the financial position of Enterprise and Housing Resources' Capital Programme as at
24 June 2016 be noted, and

(2) that the report be otherwise noted.

GENERAL DEBTORS BAD DEBT WRITE−OFF

18. There was submitted a report dated 8 August 2016 by the Manager (Finance and Administration) (1)
providing details of debt which was considered to be unrecoverable, including debts under £250,
amounting in total to £50,119.99 for Housing Services and £30,574.83 for Social Work Services,
which had been written off by the Head of Business for Financial Solutions in exercise of his
delegated powers; (2) proposing that debts greater than £250, amounting in total to £123,948.27 for
Housing Services and £38,360.20 for Social Work Services be written off, with the analysis of the total
write−off being detailed within the Appendix to the report, and (3) advising that the Council would
continue to make every effort to collect outstanding debt.

Decided:

(1) that it be noted that the Head of Business for Financial Solutions had used his delegated
powers to write−off debts under £250, amounting to £50,119.99 and £30,574.83 for Housing
Services and Social Work Services respectively, which were considered to be uncollectable;

(2) that the write−off of a number of debts over £250 to the value of £123,948.27 and £38,360.20
for Housing Services and Social Work Services respectively be approved;

(3) that the report be remitted to the Policy and Resources (Finance and Customer Services)
Sub−Committee for consideration, and

(4) that the report be otherwise noted.

CONTRACTS − APPROVAL TO COMMENCE PROCUREMENT

19. There were submitted reports dated 22 and 29 June (three) and 20 July 2016 by the Head of
Business for Housing Property (1) seeking approval to begin a new procurement exercise for (a) the
structural survey of tower blocks; (b) heating replacement systems; (c) asbestos testing services;
(d) roof, render and insulation replacement, and (e) replacement kitchens and bathrooms, and (2)
outlining the background to, and the need for the commencement of the procurement exercises for,
the various projects highlighted within the reports.

Decided:

(1) that the commencement of new procurement exercises through the Official Journal of the
European Union for the (a) structural surveys of tower blocks; (b) heating replacement; (c)
asbestos testing services; (d) roof, render and insulation replacement and (e) kitchens and
bathrooms contracts, be approved, and

(2) that the reports be otherwise noted.
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MUIRHOUSE DISTRICT HEATING REPLACEMENT − UPDATE

20. With reference to paragraph 19 of the Minute of the meeting of this Committee held on 28 April 2016,
there was submitted a report dated 29 June 2016 by the Head of Business for Housing Property (1)
referring to the recent tendering exercise which had been undertaken in respect of the Muirhouse
District Heating Replacement Programme; (2) advising (a) that after a PQQ exercise, and despite six
contractors being issued with tender documents, the sole company that had submitted a tender had
quoted in excess of the available budget, and (b) that Energy Company Obligation (ECO) funding had
not been confirmed nor guaranteed within the bid, which represented considerable risk to the actual
price; (3) intimating that the UK Government had not yet confirmed to the market the future structure
of ECO funding, which left the required budget level uncertain; (4) indicating that the value
engineering exercise subsequently undertaken had been unable to identify the level of savings
required to deliver the project within the available budget, and (5) proposing (a) that the current tender
exercise be abandoned, and (b) that a new procurement exercise to source alternative technologies
and solutions be progressed once the UK Government had confirmed future EGO funding levels.

Decided:

(1) that the current tender exercise be abandoned;

(2) that a new procurement exercise commence through the Official Journal of the European
Union, once the Government confirmed future EGO funding levels, and

(3) that the report be otherwise noted.

RE−ROOFING AND RE−RENDERING 2017−20 − OVERSPEND

21. With reference to paragraphs 20(2) and 20(3) of the Minute of the meeting of this Committee held on
1 November 2012 when the Measured Term Contract for Re−Roofing, Re−Rendering and Associated
Works 2012−2017 for Batch A and Batch B had been awarded to AC Whyte and Company Limited,
Glasgow, and Ailsa Building Limited, Coatbridge respectively, there was submitted a report dated
29 June 2016 by the Head of Business for Housing Property (1) referring to the MTC
Roofing/Rendering 2012/2017 − Batch A contract, currently being undertaken by AC Whyte Limited,
and MTC Roofing/Rendering 2012/2017 − Batch B contract, currently being undertaken by Ailsa
Building Limited; (2) advising that both five year contracts had an annual value of £2.5 m, giving a
total contract value of £12.5 m in each case; (3) intimating (a) that during the contract periods, the
UK Government had made available HEEPS/ABS funding to improve the thermal performance of
privately owned dwellings, and (b) that the successful administration of the UK Government's
HEEPS/ABS Scheme through the existing roofing/rendering contracts had left the contracts
overspent; (4) informing (a) that, to date, the current expenditure through MTC Roofing/Rendering
2012/2017 − Batch A was £13,875,204.72, and for Batch B, was £13,798,327.17, and (b) that the
preparation of replacement contracts was underway in anticipation of the existing contracts expiring in
2017, and (5) proposing that the current contracts continue until their expiry in 2017.

Decided:

(1) that the overspends, as highlighted within the report, be noted;

(2) that the continued use of the existing contracts, while the currently replacement procurement
exercise was concluded, be approved, and

(3) that the report be otherwise noted.
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MCT WINDOW REPLACEMENT 2012/17 − OVERSPEND

22. With reference to paragraphs 20(7) and 20(8) of the Minute of the meeting of this Committee held on
1 November 2012 when the Measured Term Contract for UPVC Windows and Doors Replacement
and Associated Works 2012−2017 for Batch A and Batch B had been awarded to Sidey Limited, Perth
and CMS Enviro Systems Limited, Cumbernauld respectively, there was submitted a report dated
29 June 2016 by the Head of Business for Housing Property (1) referring to the MTC Window
Replacement 201212017 − Batch A contract, currently being undertaken by Sidey Limited, and MTC
Window Replacement 2012/2017 − Batch B contract, currently being undertaken by CMS Enviro
Systems Limited (2) advising that both five year contracts had an annual value of £1 m, giving a total
contract value of £5 m in each case; (3) indicating that due to changes in the approved Programme
budgets for Window Replacements in years 2014/15 and 2015/16 and the associated increase in
window installations, both contracts were now significantly overspent; (4) informing that, to date, the
current expenditure through MTC Window Replacement 2012/17 − Batch A, was £1 1,676.205.99, and
for Batch B was £10,192,664.66, and (5) proposing that the current contracts continue until their
expiry in 2017 while the current procurement of replacement contracts was concluded.

Decided:

(1) that the overspends, as highlighted in the report, be noted;

(2) that the continued use of the existing contracts, while the current replacement procurement
exercise was concluded, be approved, and

(3) that the report be otherwise noted.

CONTRACTS

(I) NEW BUILD SOCIAL HOUSING AT THE FORMER KILDRUM NURSERY SITE, AFTON ROAD,
CUMBERNAULD

23. With reference to paragraph 33 of the Minute of the meeting of this Committee held on 23 April 2015
when the appointment of Lovell Partnership Limited, Glasgow as the contractor to construct
16 houses at the Kildrum Nursery Site, Cumbernauld had been noted, there was submitted a report
dated 24 May 2016 by the Head of Business for Housing Property (1) advising that Lovell Partnership
Limited had submitted price increases due to delayed site start and a revised tender offer of
£1,622,367.06 had been agreed, based on a start date of 18 July 2016; (2) detailing within the report
the reasons for the price increase; (3) indicating that the revised offer from Lovell Partnership Limited
represented, in his opinion, the most commercially attractive option available to the Council, and (4)
intimating that the contract had been awarded by the Head of Business for Legal and Democratic
Solutions, following consultation with the Convener.

Decided:

(1) that the decision to award the contract to construct 16 new homes at Afton Road,
Cumbernauld, to Lovell Partnership Limited, by the Head of Business for Legal and
Democratic Solutions, following consultation with the Convener, be noted, and

(2) that the report be otherwise noted.

(2) NEW BUILD SOCIAL HOUSING − WORKS CONTRACT − CARDOWAN DRIVE,
CUMBERNAULD

24. With reference to paragraph 29 of the Minute of the meeting of this Committee held on 30 January
2014 when approval had been given to the appointment of Lovell Partnership Limited as the preferred
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contractor to construct 30 homes at Cardowan Drive, Cumbernauld, there was submitted a report
dated 24 May 2016 by the Head of Business for Housing Property (1) advising that Lovell Partnership
Limited had confirmed price increases due to delayed site start and a revised tender offer of
£3273052.73 had been agreed, based on the start date of 4 July 2016; (2) detailing within the report,
the reasons for the price increase; (3) indicating that the revised offer from Lovell Partnership Limited
represented, in his opinion, the most commercially attractive option available to the Council, and (4)
intimating that the contract had been awarded by the Head of Business for Legal and Democratic
Solutions, following consultation with the Convener.

Decided:

(1) that the decision to award the contract to construct 30 new homes at Cardowan Drive,
Cumbernauld, to Lovell Partnership Limited, by the Head of Business for Legal and
Democratic Solutions, following consultation with the Convener, be noted, and

(2) that the report be otherwise noted.

CONTRACTS FOR EXTENSION

(1) NEW BUILD HOUSING FRAMEWORK EXTENSION − PHASE 2

25. With reference to paragraph 36 of the Minute of the meeting of this Committee held on 29 January
2015 when approval had been given to extend the New Build Social Housing Framework, Phase 2 for
a period of one year, with the existing contractors, Lovell Partnership Limited, Wates Construction
Limited and Graham Construction Limited, there was submitted a report dated 24 May 2016 by the
Head of Business for Housing Property regarding a proposed further extension of the New Build
Housing Framework − Phase 2 for the delivery of new build houses for a period of one year to
4 March 2017, and advising that the Head of Business for Legal and Democratic Solutions had
accepted the extension of the contract, following consultation with the Convener.

Decided: that the decision to award the extension of the contract for the New Build Housing
Framework − Phase 2 by the Head of Business for Legal and Democratic Solutions,
following consultation with the Convener, be noted.

(2) NORTH LANARKSHIRE TENANTS' AND RESIDENTS' PARTICIPATION PROJECT

26. With reference to paragraph 27 of the Minute of the meeting of this Committee held on 30 January
2014 when, inter alia, approval had been given to award the contract for North Lanarkshire Tenants'
and Residents' Participation Project to Tenants Information Service (TIS) for a three year period from
1 April 2014 to 31 March 2017, with the option to extend for a further period of 12 months, there was
submitted a report dated 7 July 2016 by the Head of Housing Solutions seeking approval (1) to extend
the current contract with the Tenants' Information Service (TIS) to deliver the Tenants' and Residents'
Participation Project for a further period of one year until 31 March 2018; (2) to continue the current
funding agreement with North Lanarkshire Federation of Tenants' and Residents' Associations for a
period of one year until 31 March 2018, at the current contract conditions and rate of £21,816; (3) to
carry out an evaluation on the performance of the current service provider against the contract
objectives, as well as consideration of the Council's performance in relation to Scottish Social Housing
Charter outcomes relating to tenant participation, and (4) to evaluate future options for supporting
tenant participation, in full consultation with stakeholders, including the North Lanarkshire Federation
of Tenants' and Residents' Associations.

Decided:

(1) that the extension of the contract with Tenants' Information Service (TIS) to deliver the
Tenants' and Residents' Participation Project for a further period of one year, until 31 March
2018, at the current rate and conditions, be approved;
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(2) that the extension of grant funding to North Lanarkshire Federation of Tenants' and
Residents' Associations for a further period of one year, until 31 March 2018 at the current
annual amount of £21,816 be approved;

(3) that a full review of how tenant participation was supported in North Lanarkshire would be
undertaken and its findings and recommendations reported to a future meeting of the
Committee, and

(4) that the report be otherwise noted.

REMIT FROM POLICY AND RESOURCES COMMITTEE OF 9 JUNE 2016 − DISPOSAL OF
ASSETS − HOUSING REVENUE ACCOUNT

27. With reference to paragraph 7 of the Minute of the meeting of the Policy and Resources Committee
held on 9 June 2016 when, inter alia, that Committee having considered a report dated 9 June 2016
by the Assistant Chief Executive (Enterprise and Housing Resources) regarding significant changes to
the process for seeking consent to dispose of assets from the Housing Revenue Account or for
transfers between the General Fund and HRA and considering the implications for the wider Council,
(1) advised that the revisions to the legal arrangements relating to the disposal of assets from the
Housing Revenue Account and transfers from the Genera) Fund to the Housing Revenue Account had
been noted, and (2) remitted the report to this Committee for information, there was submitted the
said report by the Assistant Chief Executive (Enterprise and Housing Resources).

Decided: that the report be noted.

TERMS OF REFERENCE OF THE HOUSING AND SOCIAL WORK SERVICES COMMITTEE

28. Arising out of a query in relation to the arrangements for the transaction of business for Social Work
Services, the Convener orally advised why no Social Work items had been on the agenda for this
meeting.

Decided: that the report be noted.

515


