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PURPOSE OF REPORT

To note the draft Terms of Reference for the Performance, Scrutiny & Assurance Committee.

RECOMMENDATIONS

The Performance, Scrutiny & Assurance Sub Committee is asked to note the draft Terms of
Reference for the Sub Committee.

BACKGROUND AND CONTEXT

Legislative context

3.1.2 The Public Bodies (Integration Joint Boards) (Scotland) Order 2014 sets out the governance
arrangements for the Integration Joint Board including the arrangements for the
establishment of Committees. In particular it notes;

• that the Integration Joint Board can delegate such responsibilities to committees as it
sees fit;

• that the Integration Joint Board must determine who will be the chair of any committee
it establishes;

• that only members of the Integration Joint Board can be members of its committees;
• that any committee must include voting members and they must be drawn equally from

those elected by the local authority and those elected by the Health Board;
• that any decision a committee takes relating to the carrying out of functions under the

Act or integration functions must be agreed by a majority of the votes of the voting
members who are part of that committee.

3.2 Sub Committees

3.2.1 At the Integration Joint Board meeting on 07 July 2015 a decision was taken to establish
two sub committees of the IJB. These sub committees were;

• The Performance, Scrutiny and Assurance Committee;
• The Finance and Audit Committee.
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3.2.2. Terms of reference for these subcommittees were subsequently approved however it was
recognised that the terms of reference would require to be refreshed after 01 April 2016 to
ensure that they capture the full scope of work and responsibility from that point forward.

3.2.3 Updated Terms of Reference for the sub committees were presented to the liB at its most
recent meeting on 13th September 2016.

3.2.4 A suggestion to increase the membership of the Sub Committee has been noted and revised
Terms of Reference, reflecting the increased membership will be submitted to the next
meeting of the IJB in November for approval.

4. SUMMARY OF KEY ISSUES/CONCLUSION

4.1 The Integration Joint Board previously approved the establishment of a sub −committee
structure; 1. Performance, Scrutiny and Assurance Committee and 2. Finance and Audit
Committee.

4.2 The IJB's standing orders will apply to the sub− committee meetings.

4.3 A draft Terms of Reference for the Performance, Scrutiny and Assurance Committee is
attached at Appendix 1.

S. IMPLICATIONS

5.1 NATIONAL OUTCOMES

5.1.1 This relates to all nine national outcomes as proper oversight and governance of the
integrated arrangements is essential to ensuring that services deliver in line with
expectations.

5.2 ASSOCIATED MEASURE(S)

5.2.1 There will be a comprehensive performance management system and reporting
arrangements developed to cover both delivery and resourcing of integrated services. The
Joint Board and its committees will have the opportunity to amend these as they see fit.

6.3 FINANCIAL

6.3.1 North Lanarkshire Council currently provides secretarial and administrative support to the
IJB and its committees. This will form part of the provision of support services to the Joint
Board and is resource neutral.

6.4 PEOPLE

6.5 INEQUALITIES

NONE

7. BACKGROUND PAPERS
None

8. APPENDICES
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Appendix 1 − Draft Terms of Reference for the Performance, Scrutiny & Assurance
Committee

Head of Planning, Performance & Assurance

Members seeking further information about any aspect of this report, please contact Ross McGuffie
on telephone number 01698 858119



Appendix 1

DRAFT TERMS OF REFERENCE

COMMITTEE: PERFORMANCE, SCRUTINY AND ASSURANCE SUB COMMITTEE

DATE: August 2016

1. Purpose

The Performance, Scrutiny and Assurance subcommittee has been established by the Integration
Joint Board (Ii B) to;

• Take responsibility for a range of matters relating to service provision and performance
reporting.

• Ensure the delivery of the highest possible quality of service to users by monitoring
performance and considering audit inspection reports.

• Oversee the development of the annual performance report.

2. Membership and Quoracy

Meetings will be held four times a year. Additional meetings may be held as necessary.

The IJB shall appoint the Sub−Committee and nominate a Chair and Vice Chair.

The Sub−Committee will comprise of 4 voting members and 3 non voting members, as follows:

• 2 voting members appointed by the NHS Board

• 2 voting members appointed by the Council

• 3 non voting members (To be confirmed)

The quorum for meetings of the Sub−Committee is two voting members, comprising one NCL
member and one NHSL member.

The Chief Accountable Officer and the Head of Planning, Performance and Assurance will attend.
Attendance by other staff will be agreed by the Chair in advance.

3. Reporting Arrangements

The Sub−Committee will report to the IJB.
The minutes of the Sub−Committee meetings will be submitted to the next appropriate meeting of
the Sub−Committee for approval as a correct record and to the IJB for noting

4. Key Responsibilities

The responsibilities of the Performance, Scrutiny and Assurance committee are as follows:



• Review of service performance reporting processes
• Review quarterly performance and recommend remedial action to address concerns
• Consider response / actions in relation to any external scrutiny reports that relate to service

provision.
• Oversee the implementation of any recommendations made within external scrutiny

reports.
• Consider response / actions in relation to support, care & clinical governance incident

reports and oversee the implementation of any actions.
• Ensure a rigorous and systematic approach to the monitoring of delivery of national and

local priorities
• Ensure effective arrangements are in place to register all performance and operational risks

as soon as possible and that the appropriate lead officer is notified to ensure compliance
and mitigating actions are detailed.

• Review complaints and compliments on a quarterly basis
• Oversee the development of the annual performance report

Authors: M Brown, C Jack, N Moy
Reviewed by
Committee: October 2016
Ratified by
Integration Still to be approved
Joint Board

September 2017
Review Date:
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