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1. PURPOSE
1.1 The purpose of the report is to update the Sub Committee on the development of an Integrated

Locality Review Performance Framework.

2. RECOMMENDATIONS
2.1 The Sub Committee is asked to note the progress to date.

3. BACKGROUND AND CONTEXT
3.1 In North Lanarkshire, a number of integrated performance systems have been developed in the

past, including the Joint Priorities for Community Care and the Health and Social Care
Performance Framework developed to support the Reshaping Care for Older People Programme.

3.2 Following the introduction of the Public Bodies (Joint Working) Act, attention has turned to
developing a hierarchy of integrated performance systems. The Joint Integration Board has signed
off the approach to develop a JIB dashboard setting out measures against the nine national health
and wellbeing outcomes to evidence progress in the annual reports to Scottish Government, and
the development of a Chief Executive dashboard to show progress against a range of targets
across both organisations.

3.3 Attention has now turned to the development of an Integrated Locality Review Performance
Framework.

4. INTEGRATED LOCALITY REVIEW PERFORMANCE FRAMEWORK
4.1 Within both Health and Social Work, locality−based performance information is collated and

reported on a quarterly basis, though the review processes have differed across the range of
functions and services. A previous report to the Integration Joint Board in April 2016 outlined the
various measures and indicators that are in place across both Health and Social Work and mapped
the various review processes and activities undertaken.

4.2 A short−life working group of officers from across the partnership has been convened to progress
the development of the Integrated Locality Review performance framework and agree the
relevant measures and targets for inclusion. This group is working to ensure the locality
performance framework is populated with measures and targets most relevant to the national
outcomes and the priorities of the partnership. The mapping exercise referred to above
highlighted the wide range of measures used across the partnership and the working group is
ensuring as part of the development of the performance framework that these measures are
streamlined.
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4.3 Furthermore, as the new integrated arrangements are embedded, efforts will be made to
discontinue existing reporting and review activities wherever possible to reduce duplication of
effort.

4.4 The first integrated locality reviews will commence in November 2016, with the first set of
reviews covering the periods Quarter 1 (April − June 2016) and Quarter 2 (July 2016 − September
2016). Thereafter, reviews will be carried out on a quarterly basis. Once established, Quarters 1
and 3 reviews will be conducted with the Heads of Health, Community Care and Children and
Families and locality teams, with Quarters 2 and 4 being more formal reviews with the Core
Senior Leadership Team present.

4.5 The scheduling of the locality review process will ensure the timely flow of information to this
Sub−Committee and the Joint Integration Board. The Locality Reviews will also precede the Chief
Executive Quarterly Reviews to ensure a full picture of performance is formed ahead of these
meetings. The sub−committee can expect to receive quarterly updates from locality reviews on an
exception basis, where areas of underperformance and remedial action will be reported.

5.3 The performance framework will be hosted on an online dashboard which will allow easy access
to the data across the Locality teams and also allowing some interactive discussions during face to
face reviews.

S. CONCLUSIONS
5.1 The development of an Integrated Locality Review Performance Framework is being treated as a

high priority to ensure an integrated process is in place for locality teams in November 2016.

6. IMPLICATIONS

6.1 NATIONAL OUTCOMES
The Integrated Locality Review Performance Framework will contribute to the delivery of all nine
National Health & Wellbeing Outcomes.

6.2 ASSOCIATED MEASURES
None

6.3 FINANCIAL
No additional implications.

6.4 PEOPLE
No additional implications.

7. BACKGROUND PAPERS
**Source previous paper to JIB April 2016

8. APPENDICES
None
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Members seeking further information about any aspect of this report, please contact Ross McGuffie
on telephone number 01698 858119.
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