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North Lanarkshire JTU

Consultation Arrangements for North Lanarkshire Council and Single Status
Joint Trades Unions.

DRAFT

1 AIMS

1.1 These arrangements recognise that organisational change can be essential to maintaining high
quality services and that change is often triggered by factors out with the council's control.
However, if the process is not handled appropriately uncertainty created by organisational
change can also damage morale and motivation among staff, with negative consequences for
service standards.

1.2 Therefore, this arrangement aims to ensure that organisational change is conducted through
fair and consistent procedures that put communication with staff, listening to staff concerns
and addressing staff concerns through negotiation with trade union representatives at the
heart of the process.

1.3 Underpinning the procedures set out below, the arrangement will be implemented with a
commitment to transparency, information sharing and good employee relations / partnership
working.

2 TYPES OF CHANGE

2.1 The broad types of change that this arrangement covers should include:

• Internal restructuring

• Workforce Changes

Changes to terms and conditions

• Policy Changes

• Any other change that may have an impact on employees

2,2 The key features of organisational change under these headings are that they alter some or all
of the following contract dimensions.

• Work patterns;

• Work location;

• Grade, pay or other terms and conditions of service;

• Numbers of posts;

• Fundamental nature of roles and main responsibilities / duties.

3 CONSULTATION − General principles



3.1. A meeting will be held with trade union reps at an early stage when proposals are at a
formative stage to enable employees to input into the shaping of proposals.

3.2 Proposals will then be put forward through a formal consultation paper which includes:

• Rationale for change;

• Current and proposed staffing structure;

• Skills required for the new structure and any training opportunities;

• Job descriptions and grading

• Method by which employees will be selected for posts within the new staffing
structure(s)

• The equality impact assessment;

• The timeframe for consultation;

• Feedback methods through the consultation process;

• Process to be followed after the consultation period concludes.

3.3 The consultation period will allow staff and union reps sufficient time to consider the proposals
fully.

3.4 Meetings will be held with trade union reps to enable staff to provide feedback on concerns
throughout the change process and facilitate dialogue on solutions to areas of dispute.

3.5 In response to feedback and alternative proposals, the Council will inform trade unions reps of
changes made to proposals and/or the rationale for rejecting alternatives.

3.6 Meetings with individual members of staff overthe proposals will allow for the right to be
accompanied by a trade union rep throughout the process.

3.7 Information shall be shared in accordance with the ACAS code of conduct on Disclosure of
Information to Trade Unions for Collective Bargaining Purposes,

3.8 The equality impact assessment will assess the impact of the proposal on groups that display
the protected characteristics defined by the 2010 Equality Act, with a view to
amending/mitigating the proposal if the assessment reveals discriminatory impact and
improving the proposal to promote equality.


