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1.0 INTRODUCTION

The purpose of this report is to inform the committee regarding the progress that has been
made during the first two years since the implementation of North Lanarkshire Strategy for
Working with Young People: Going the Extra Mile − The Journey Continues (2014 − 2018).

2.0 BACKGROUND

2.1 North Lanarkshire for Working with Young People: Going the Extra Mile − The
Journey Continues (2014−2018)

The current strategy was approved by the Learning and Leisure Services Committee at its
meeting in April 2014 following consultation with young people and key stakeholders. The
views of young people were gathered via a series of surveys, focus groups and events.
During the consultation, information about key youth issues was compiled. The top issues
were subsequently prioritised and an associated action plan established and implemented.

North Lanarkshire's strategy sits within the context of national policy. Its development
coincided with the publication of the National Youth Work Strategy: Our ambitions for
improving the life chances of young people in Scotland (2014−2019).

Nine priorities were identified following the North Lanarkshire youth strategy consultation
period. These were included in the youth strategy action plan and are as follows:

(i) achieve a health promoting youth service;
(ii) achieve a core health programme that will be delivered within all secondary schools

in North Lanarkshire;
(iii) increase the number of young people volunteering;
(iv) improve our communications strategy for targeting young people;
(v) further develop access to training and employment opportunities for young people

who are at risk of not having a positive destination;
(vi) improve perceptions and promote positive images of young people in North

Lanarkshire;
(vii) increase opportunities for young people to access amenities and services through

improving public transport;
(viii) continue to improve opportunities for young people to gain accreditation through a

range of learning opportunities; and
(ix) continue to expand the engagement and participation of young people.

Two years on, at the mid−point of the four year strategy, a commentary on progress has
been produced.



3.0 CONSIDERATIONS

3.1 A Commentary on Progress

The commentary on progress attached to this report as appendix 1 and scheduled for
publication soon, highlights key successes achieved to date in respect of the youth
strategy. In summary these achievementsare:−•

In respect of the promotion of health and wellbeing within youth work, partnership
working between Community Learning and Development and NHS Lanarkshire has
resulted in a particular emphasis being placed on mental health and active lifestyles
within Youth Work provision. A directory has been produced, which highlights
recommended resources for use within secondary school and youth work, personal,
social, heath and economic (PSHE) curriculum − an area that young people specifically
identified as being of particular importance to them.

• Improvements have been made in communication with young people, both in terms of
providing information and engaging in a two way dialogue. This has been facilitated ny
via increasing the use of social media and online tools.

• Volunteering opportunities for young people have been further developed with a focus
on providing tailor−made employability support (via the community−based learning and
employability hubs) with increased accreditation opportunities for young people.

• The youth engagement infrastructure continues to develop and strengthen with the
promotion of positive images of local young people as a result of their participation and
involvement.

3.2 Future Plans

Looking forward, work continues to be progressed around the public transport action point,
and dialogue with key stakeholders continues.

In addition, North Lanarkshire Youth Council and the six North Lanarkshire Youth Forums
continue to ensure the ongoing engagement and active participation of young people in
addressing the nine priority actions outlined in the strategy (see section 2,1 of this report).

Organised to coincide with National Youth Work Week (first week in November 2016) the
North Lanarkshire Youth Work Expo event will provide an opportunity to launch the
progress commentary. The Expo aims to showcase and celebrate youth work in North
Lanarkshire. The Youth Work Expo event will take place on the evening of Thursday 17th
November, in Airdrie Town Hall. A series of events involving young people will also take
place across North Lanarkshire to mark Youth Work Week.

4.0 CORPORATE CONSIDERATIONS

4.1 Financial Implications

All plans outlined in this report will be met from within current community learning and
development budget provision.

5.0 RECOMMENDATIONS

5.1 The Youth and Equalities Committee is invitedto:−(I)

note the commentary detailing the progress made at the mid−point in the
implementation of the strategy for working with young people;

(ii) note the arrangements for the Youth Work Expo event and associated National
Youth Work Week activities; and



(iii) endorse the arrangements to publish and launch the mid−term progress commentary
as part of the proceedings at the Youth Work Expo in November 2016.

(JI

LinneMcMth1ch
mead of Education (Skills, Lifelong Learning & Youth Employment)

Local Government Access to Information Act: For further information please contact:
Lizanne McMurrich, Head of Education (Skills, Lifelong Learning & Youth Employment) on 01236
812338

Barbara Philliben, Community Learning and Inclusion Manager, Education, Skills and Youth
Employment, North Lanarkshire Council, Tel 01236812526, Email Phillibenbanorth?an.gov.uk
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Foreword

The North Lanarkshire Strategy for Working with Young People: The Journey
Continues, (2014−2018), has reached its mid−point. At this stage, it is important to
highlight the work that has been undertaken against the nine key actions detailed
within the strategy. I am pleased to present this report which captures the changes
and significant progress that has been made to date. It is evident that youth
participation and engagement remains at the heart of the strategy, ensuring a lasting
structure for the young people of North Lanarkshire to have their say.

Whilst Community Learning and Development was tasked by North Lanarkshire
Partnership to produce and lead on the strategy, I would also like to acknowledge
the work of organisations within North Lanarkshire Partnership for their contribution
in taking the actions forward. I extend my thanks to our fantastic young people and
the dedicated staff members that have made this possible, and look forward to
further partnership involvement in delivering the remaining outcomes in the future.

Jim Logue, Leader of North Lanarkshire Council and Chair of North Lanarkshire
Partnership

North Lanarkshire youth strategy was produced in 2014 as a result of consultation
with young people and partners.

North Lanarkshire Youth Council have undertaken to work on aspects of the youth
strategy action plan and set aims and targets, with the overarching purpose being to
help and support young people within the community. It's been a really busy period
for the service, for both staff members and young people, who have been busy
making positive changes around the nine action points, which were formed on the
basis of young people's main issues within their communities.

Across a range of topics, from public transport to the engagement and participation
of young people, we worked collectively to make changes. Both the issues I
mentioned are examples of where successes have been made. For instance, young
people met with partners involved in organising public bus routes and voiced their
concerns, and our young people collected an outstanding number of responses (over
13,000 in fact) to the Scottish Youth Parliament manifesto consultation.

For me and my peers, it's been a privilege to work alongside the council and partners
to ensure change for the better. Young voices are being heard and I have every faith
that we will continue to work together to create positive impacts for young people in
North Lanarkshire.

Kayleigh Finnigan, Member o f the Scottish Youth Parliament (Coatbridge and
Chryston) and Chair o f North Lanarkshire Youth Council
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Introduction

This mid−term progress report details the activity that has been undertaken in the first two
years of the North Lanarkshire Youth Strategy. Work towards nine action points has been
taking place across North Lanarkshire by youth work teams and partner agencies. Activities
are too numerous to mention in full, but this report gives some examples of the work that has
taken place and highlights some of the key contributions made.

Our action points are:

1. Achieve a Health Promoting Youth Service.
2. Achieve a core health programme that will be delivered within all

secondary schools in North Lanarkshire.
3. Increase the number of young people volunteering.
4. Improve our communications strategy for targeting young people.
5. Further develop access to training and employment opportunities for

young people who are at risk of not having a positive destination.
6. Improve perceptions and promote positive images of young people in

North Lanarkshire.
7. Increase opportunities for young people to access amenities and

services through improving public transport.
8. Continue to improve opportunities for young people to gain

accreditation through a range of learning opportunities.
9. Continue to expand the engagement and participation of young people.
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Action 1: Achieve a Heal th P romot ing Youth Service

Health promoting activities have been incorporated into youth work provision in many
ways, from school based projects to community based activities and learning hubs.
Mental health has been a key focus for much of the work, which has linked to
national campaigns. Other popular topics have been healthy eating and active
lifestyles, knife crime, safety and risk, online awareness, bullying, substance misuse
and sexual health.

" I was advised at school to speak to a youth counsellor but wasn't
comfortable doing this. Since attending the Hub, I have felt more comfortable
about speaking about this with my key worker. I took his advice and I was
referred to C.A.M.H.S. I have met with them twice and wish I had done it
before now. / feel much better having someone to talk to and / don't feel
stupid." Hub participant

Young Person's Sexual Health Walk−in Clinics

Young Person's Sexual Health walk−in clinics are designed to offer a dedicated
space for young people to meet with health professionals for advice, information and
support around contraception and sexual health. Support is also offered by youth
work staff.

S p o t l i g h t o n Coatbridge

Coatbridge CLD Locality staff work with a range of partners in a variety of venues to provide health
information and direct health services to young people. A spectrum of health related need is
addressed including mental health, sexual health, drug and alcohol misuse, health and safety,
physicalfitness and healthy eating.
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Following consultation with young people, the Coatbridge Youth Base (young people's health service)
is now located in the Buchanan Building, Coatbridge Town centre. The youth base builds on a youth
work process to enable young people to access accurate and up−to− date health and well−being
information in a safe, non−judgemental and informal setting. Young People can meet in confidence
with the onsite nurse. Data has shown that health and well wellbeing of the young people who have
used the service has improved. Karen, a nurse who works at the clinic said 'The advantage of
having the Saturday clinic is that it is there for any young people who cannot come
straight from school to the 4−6 clinic or for anyone who works mid−week, this gives
them another option.'

At Portland High School, CLD staff work alongside Motherwell Football Club, NHS Lanarkshire and
LANDED Peer Education Project to deliver specific work targeting the health needs of young people
attending EBD sector schools. Additionally, direct work with some of the parents of these young
people has allowed them to share and receive support from each other on issues which they
themselves are struggling with.

CLD delivery at St Andrews High School has seen support being afforded to the breakfast club and
lunch clubs, allowing young people to engage in discussions around settling in at school and making

new friends. CLD staff members have also delivered workshops as part of the school's annual health
day. The breakfast club encourages young people to talk about issues relating to settling in at school,
their own health and welfare and integrating into the school community. Lunch clubs also
incorporate "games" which help teach social norms in relation to patience, respecting others, making
friends and dealing with issues in school in an informal environment.

A variety of community based interventions allow young people engaging with Coatbridge CLD staff

to explore health issues. These include:

The "No Knives Better Lives" peer education group, from Coatbridge, has delivered group work
sessions in schools, youth groups and attended and contributed to national conferences on the
subject of knife crime.

Staff members are also working in partnership with other health agencies (for example CAHMS,
Youth Counselling and Health visitors) in providing support and sessions to parents/carers and young
people on a range of projects aimed at mental health and other health issues.

Calder and Kirkwood Friday Night Projects are working in partnership with NL Leisure and NHS
Lanarkshire to encourage young people to be more physically active on a weekly basis.

Ba/dy Bane Theatre Company delivered interactive workshop dramas to multiple groups of young
people focussing on domestic violence & relationships and drug abuse.

Coatbridge Hub members completed sections of the "R U OK" training course as part of their

programme, focussing on mental wellbeing.

CLD staff delivered directly to S3 pupils from St Andrews High School as part of their Health day.
Topics covered included smoking, alcohol, drugs and mental health.
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Spotlight o n Smoke Free North Lanarkshire Project
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May −December 2015 Smoke Free activity

29 groups of young people engaged

Total 240 young people

196 'most vulnerable'

59 CLD support staff trained
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Action 2: Achieve a core hea l th p r o g r a m m e t h a t will b e de l ive red wi th in all
s e c o n d a r y schools in North Lanarkshire

A working group led a series of consultation events on this issue, and based on the
findings, carried out an audit of available resources, resulting in the creation of a
shortlist of recommended materials, covering all aspects of the PSHE curriculum. A
directory has now been published and distributed to teachers and youth workers,
resulting in a more consistent starting point for the delivery of health and wellbeing
topics within both formal and informal education.

An online forum has also been launched, which keeps teachers up to date with new
developments and enables them to share resources and best practice.

'NHS Lanarkshire are committed to improving the health and wellbeing of young
people in North Lanarkshire, therefore we are delighted to be working in partnership
to ensure educational professionals, across formal and informal settings in North
Lanarkshire, have the resources they require to deliver a high quality, progressive,
cohesive and up to date information to young people, with regards to personal,
social, health and relationships education. Young people told us that this was an
area for improvement and we were keen to respond.'

Kerri Todd, Assistant H 'I am absolutely delighted at the progress being made by the
multi−agency working group to identify the needs of staff involved in the delivery of
Health & Wellbeing to the young people in both schools and informal youth work
settings.

Working collaboratively, senior colleagues from NHS Lanarkshire and Education,
Skills and Youth Employment carried out an audit of good practice and have now
introduced an amended programme and recommended materials for all staff in order
that the young people of North Lanarkshire continue to receive the very best advice
and support around an essential area of the curriculum.

I look forward to seeing the impact of this excellent joint working initiative and NLC
continues to be committed to supporting the professional learning of all staff.'

David Craig, Education Officer, Education, Ski/Is and Youth Employment
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Action 3: Inc rease t h e n u m b e r o f young peop le volunteering

As well as working closely with youth−engaging organisations, Voluntary Action North
Lanarkshire (VANL) has been working particularly closely with schools in North
Lanarkshire to raise awareness of volunteering, encouraging as many school pupils
as possible to get involved in a volunteering activity.

The particular focus of this work has been the promotion of the Saltire Awards
programme across schools and youth work provision in North Lanarkshire.

An overview provided by VANL included clear guidance on a number of issues, the
main one being the types of activity that can be officially classed as volunteering,
especially within a school setting. For this purpose, Voluntary Action Scotland
provided a definition of volunteering that determines whether specific hours and
activities can be counted towards a young person's next milestone of volunteering
hours as part of the Saltire Awards programme. The Volunteering Principles for
Scotland can be found in full on Voluntary Action Scotland's website.

Voluntary Action North Lanarkshire also works closely with youth−engaging
organisations in a variety of capacities, which encourage young people to start and
continue volunteering. Young people can maintain their own Saltire volunteering
accounts online.

By the end of March 2016, VANL had accredited 46 organisations under the
Volunteer friendly Award scheme and there is clear evidence to show that these
organisations actively recruit, recognise and reward their young volunteers for their
outstanding volunteering input. In addition, VANL also works with a number of
organisations to carry out PVC checks for their volunteers and works closely to
dispel myths around the unsuitability of young volunteers, especially those less than
16 years of age.

As one of 32 Third Sector Interface organisations in Scotland, Voluntary Action North
Lanarkshire attends the TSI Youth Forum, where VANL is able to participate in
discussions in a variety of youth volunteering related issues, such as increasing the
number of young people volunteering, increasing the range of volunteering
opportunities for young people and the development of new opportunities across
Scotland.

Over the coming months, VANL has plans to contact its member organisations to
seek young volunteers' experiences to potentially create a youth volunteering page
on VANL's newly−revamped website, which is due to go 'live' in the near future.
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Number of...

Young people registering for Saltire Awards
Individuals achieving Saltire awards
Teams achieving Challenge Saltire Award
Figures provided by VANL (April 2016)

ram me

Total 2014−2016

3300
4539

26

The amount of volunteering hours logged by the Saltire awards alone, during this
period, is equivalent to the working week of 130 full−time staff members!

There are many examples of volunteering activities being incorporated into youth
work. These include the volunteering section of youth accredited awards such as
Duke of Edinburgh's Award and the North Lanarkshire Challenge, peer mentoring
within schools, taking part in local youth forums and the North Lanarkshire Youth
Council, fundraising for charity, volunteering at summer schools and
intergenerational digital projects.

"When we ran our digital links workshop it felt good when our most faithful
client told us he had booked a holiday thanks to our help. It felt good when we
helped an old woman work her mobile and because of this she could phone
her family." Sam and Liam

"I started volunteering because it was fun, I didn't know it would end up with
something I could get an award for. Now I enjoy the mornings I volunteer in the
breakfast club, its something I can put on my C. V. and I'm doing something for
my community" Minahil

"At first when I started to help out at the breakfast club I did not know that I
could get an award I started to help out as I am usually in school early, I really
enjoy it and it's a good way to relax and talk to my friends" Lauren

Spotlight o n Airdrie − Youth Volunteering

• 27 young people completed DofE Bronze Award within the Airdrie Locality.
This included a volunteering section where young people linked to and helped
out local community groups/organ isations.

• 16 young people participated in Shout Airdrie Youth Forum. These young
people recently organised and ran a very successful fundraising event in aid
of Mavisbank Primary school. The Forum were also instrumental in
encouraging and supporting local young people complete the SYP Lead the
Way Consultation achieving a result of 2,279 responses from the Airdrie area.

North Lanarkshire Youth Strategy mid−term progress repor t 2016 (DRAFT) Page 8



• 3 Young people are now volunteering within the Airdrie Locality additional
needs DofE group Isupporting young people with additional needs to complete
the award.

• Young people are also volunteering within the Airdrie Independent Youth
Group (AlYG)a group designed to support transition from school for youri
people with additional support needs.

• 7 Young pe63le have been supported by CLD staff to volunteer within
Craigneuk and Petersburn Action for Kids. 1

• 4 Young people,were supported by CLD staff to volunteer within Whinhall
Action Group Summer programme

• A number of young people volunteer on a weekly basiswithin Jackson Church
Youth Group

• 1 Young person was supported by CLD staff to volunteer with Parkinson's
self−help group.

• 2 Young people were supported by CLD staff to volunteer within Airdrie
@home centre drop−in.

• Large numbers of young people volunteer their time to support summer
transition programmes within 3 Secondary Schools that are organised by
HSPOs and CLD staff
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Action 4: I m p r o v e o u r communica t ions s t r a t egy for t a rge t ing y o u n g people

In addition to more traditional ways of promoting services and engaging with young
people, use of social media has increased greatly over the last two years. Social
media guidance has been issued to all staff, and training has been delivered to staff
from each locality, in addition to one to one support being offered, where required,
on the topic. Each area has a nominated staff member who takes the lead in this
area of work, supported by a centrally based officer.

The development of Facebook, Twitter, Instagram and Snapchat sites has enabled
staff to communicate effectively with thousands of young people, enabling the
dissemination of information and a new channel for receiving feedback. Hashtags
are used frequently to monitor and invite comment on topics or for live tweets at
events and conferences.

Youth workers have used many other forms of communication/advertising to engage
young people including radio and poster campaigns and competitions. Work takes
place in partnership with various agencies as an additional means to communicate
with young people. Regular links are made with the Corporate Communications team
to ensure that opportunities and news about youth activities are shared via local and
national media streams, to ensure that those messages reach young people and
interested stakeholders.

Engagement with young people also takes place via Young Scot online and Young
Scot NEC services. Between April 2014 and April 2016, over 12,000 visits to our
local Young Scot web pages were logged, 1,594 local people used the Young Scot
app, and many thousands of Young Scot cards were in circulation with 4,574 young
people registered for Young Scot Rewards, clocking up 1.8 million reward points
between them. Continuing partnership with Young Scot enables the use of new
technology and up to date information streams to communicate to and engage with
large groups of young people.
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Action 5: Further develop access to training and employment opportunities
for young people w h o are at risk o f not having a positive destination

This action point is tackled, in the main, through our Learning Hubs, where young
people participate in Activity Agreements to prepare them for further education,
training or employment. Since 2012, over 500 young people have moved into a
positive destination following attendance at one of our hubs.

A quarterly Scottish Government return is submitted using data from two
management information systems, charting the journey travelled by the young
people from the initial engagement right through to them reaching (what we hope to
be) a positive destination. As part of this journey the young people are given the
opportunity to participate in a range of learning opportunities and qualifications. CLD
staff and partners support the young people to utilise sites such as North
Lanarkshire's Working 'My World of Work' portal to access a range of job and
training opportunities.

In 2015, a review of the learning hubs took place to ensure continuous improvement
and development in relation to the aspirations detailed in the 'Developing the Young
Workforce' document. A series of meetings also took place with the collective
staffing group, who came together to highlight areas for improvement and examples
of good practice that could be rolled out to other hubs. The information gathered at
these sessions has helped shape some of the potential future developments and
agreed changes, which will take place in the near future. A cross sector planning
group has been set up to help implement some new ideas and future developments.
Consultation with the young people attending the hubs is an on−going process. Each
young person is supported by a link worker and has an Activity Agreement tailored to
their needs.

In terms of promotion, several showcase events have taken place over the last year
to publicise what the hub has to offer, and target young people during particular
transition phases. Social Media is also utilised to promote the service and post
information on employment or training related opportunities.

A range of partners are involved in the hubs from SkillForce, Routes to Work, Skills
Development Scotland and Enable for those who have specific Additional Support
Needs. The partners liaise with the hub staff to ensure high quality provision to
support young people working towards a positive destination. We also have strong
links with New College Lanarkshire and are in consultation with them to offer college
visits and vocational taster sessions.
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Spotlight o n Motherwell Hub

During the past two years Motherwell Hub has worked to ensure that we give as
many young people as possible the opportunity to access provision that will enable
and equip them to move into a positive destination.

The staff members have developed strong working links with the five surrounding
secondary Schools within the catchment area. We hold regular meetings with school
based staff to discuss potential hub referrals and to arrange meetings with parents
and those young people who have been identified as potential hub participants.

Motherwell Learning Hub prides itself on the relationship it builds with participants
and parents/guardians. This enables us to keep up motivation levels and it helps
identify any issues that require an early intervention.

Two transition programmes have been rolled out and identified as good practice − an
idea that has now been adopted by all North Lanarkshire hubs.

The Hub runs a very varied group programme and run excellent bespoke
programmes in accordance with participant's needs. Vocational programmes such
as Rehis food hygiene certificate and cookery and a broad literacies programme
encourage young people to engage in classes within their local communities. Strong
links within the volunteering communities mean that bespoke volunteering
opportunities are on offer to our young people, which in turn help them prepare for
the world of paid employment. Health and wellbeing is emphasised to ensure that
young people have the best possible mind−set in order to help them access positive
destinations. Young people are tracked upon completion of their Activity Agreement
to ensure we offer continuing support should they need it.

During May 2014 − March 2016 98 young people undertook an Activity Agreement
on Motherwell with 77 moving into a positive destination to further education, training
or employment.

"We j u s t wanted to acknowledge and let you know how much you d id as a
team. You have p u t ou r son back together and as grateful parents gave us him
hack as he wasMefore, we salUte you! He is confident, has self−belief and is
happy and can now travel on publ ic transport b y himsel f " (Parents o f Hub
participant)
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Hub Case Studies

Qualifications Gained:

• Access Level3 in Maths −_
• • • − . − −•'?
• Health & Safety (BSO)W

,. First Aid _

Marc was referred to the Lear inq Hub via theSupported −Access to Learning and
• − ';− −Employability:Pbjèct. •:

Marc h a d problems speaking groups and had low self−esteem Over the4course of
time at the Learning Hub he became more and more interactive within th?group and

− __;(_• − • • − −•• •−− −was one of thëhiaih charactersiiaking new:triends and l a y s up for alaugh.

Marc gained FtlIfime Employment with X−Met in Newhouse on March'

Comment's from Marc '. 'Theearning Hub was fun made me want to get up
and actually go every day, oftethirig that I never did:before'

Time Spent at HUb:

• liWeeks

Qualifications Gained:

• Fire Reach Award
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Reece self−referred to the Learning Hub after leaving school in December 2015.

His main focus while attending the Learning Hub was to help build his confidence
and interaction within a group setting. It did not take long for Reece to find his
confidence and self−belief and soon became "the go to guy" for anything to do with
IT. Reece also decided he would like to give something back and has since started
volunteering with Reeltime Music.

Reece moved onto Stage 3 in Social Media with Asensos in February.

Comment's from Reece: "The Learning Hub is one of the most welcoming,
lovely and amazing places I have ever had the pleasure to be in"

Time Spent at Hub:

. 4 Weeks

Qualifications Gained:

. Youth Achievement Award

. First Aid

Supported Access to Learning and Employability Project (S.A.L.E)

The development of North Lanarkshire Council's S.A.L.E programme is built on the
Active Learning theory where young people who have disengaged from mainstream
education for a variety of reasons can learn in a different and more 'hands−on'
approach.

Community Learning and Development contribute to the programme using a youth
work approach. A full−time CLD worker was seconded in August 2015 as
mentor/coach to a caseload of young people, in addition to offering a range of
accredited awards. During the period Aug − Dec 2015 young people achieved the a
range of youth accredited learning awards and SQA qualifications which was a huge
achievement in itself due to extenuating circumstances which included severe staff
shortages, and the multiple challenges faced by the young people.

For the term Jan − May 2016, the expected outcomes of work delivered by CLD for
the young people will total 40 SQA awards and 14 youth work awards.

CLD continue to strive to increase the level of awards that young people can achieve
that better equip them for work, training or further education on leaving school.
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Action 6: Improve perceptions and promote positive images o f young
people in North Lanarkshire

Here are some examples of the ways in which positive images of young people have been
promoted across the authority:

• Our youth work social media channels promote and share information relating
to the achievements of young people and 'feel good' factor stories. These
public posts can be seen by all on social media and promote the positive
things young people do in their communities and the awards they receive.

• Good news stories are reported through the 'Your NL Community' Newsletter,
and distributed widely via the North Lanarkshire CLD Partnership.

• Staff members regularly liaise with the corporate communications team and
local press on good news stories.

• Youth forums organise regular youth conferences, including debates on
issues affecting young people both locally and nationally, whilst our Members
of the Scottish Youth Parliament can be seen taking action on campaign
issues.

• Young people attend awards evenings to be presented with certificates
gained from completing CLD courses or national accreditations. Recognition
of achievement happens frequently through assemblies, prize−giving
ceremonies and celebration events.

• NLYC has been working in partnership with the child protection committee.
The committee is especially keen to improve their image in working with
children and young people, and in turn provide opportunities for young people
to demonstrate their contribution delivering peer education on relevant topics.

• Andrew Christie reaching the finalist stages of the Youthlink Awards has
helped to demonstrate the work and impact of young people involved in
NLYC.

• NLYC has always been recognised the representative platform of young
people in North Lanarkshire and the awareness of NLYC through their work
and promoting this work through social media and council internal and
external media outlets they continue to challenge the negative stereotypes of
young people.

• A number of intergenerational projects have taken place across North
Lanarkshire, breaking down barriers between the age groups.
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Spotlight on Belishill

BELLSHILL YOUTH FORUM

Flame Out Project

Members of Belishill Youth Forum teamed up with young people from Bellshill
Academy and Cardinal Newman High School to take part in a fire prevention peer
education programme 'Flame Out'. This project was funded by the community safety
sub group who wanted to lower the level of wilful fire−raising in the Bellshill Area.

Home School Partnership Officer, Yvonne MacBean and CLD Youth Worker, Jim
Paterson joined forces to work with a group of 30 young people aged 12−17 to
develop a peer based learning pack. This will be delivered by young people to other
young people (P6−S2) in local schools and youth groups to heighten the impact of
the fire prevention message. The pack includes interactive videos, local area
statistics and consequences.

The young people involved took part in a Fire Reach course, and a residential trip
during the February half−term holiday and have worked on the programme both
during and after school.

The young people involved have shown true dedication and team work. They have
grown in confidence and are now ready to spread this positive message across their
local community.

The project has already seen a dramatic reduction in secondary fires. Local
regeneration manager Matt Costello sees the project as a vital role in Community
safety in the Belishill locality −
'The Flame out project has been a fantastic example o f successful partnership
working to address a serious community safety issue. The young people involved in
this project have made a genuine positive difference in their communities by
addressing an issue that affects a large number o f people. The project has not only
bene fitted the community but, through the peer education approach, has allowed the
young people to learn new skills and use existing ones more effectively for their own
and the community's benefit.'

Staff members from The Scottish Fire & Rescue Service worked alongside the young
people and were suitably impressed by their commitment to making a difference in
their community. Brian Hughes commented −
'Flame Out has performed over and above expectations with substantial reductions in the
Locality on hoax calls, wheelie bin fires and secondary fires on a whole.

As we know the project has won a local accolade with the Francis McGeachie and also the
North Lanarkshire Corporate Awards in the Regeneration category, the project has now
been shortlisted by SFRS AT A National Level, all SFRS areas were asked to submit 3
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examples of work out with their core duties that has a positive impact on the local
communities. We in North Lanarkshire have 2 examples shortlisted in the top 10.'

The project won a CLD Partnership Award and a prestigious NLC Corporate Award
this year, despite being up against other major projects within their category.

Following a presentation to the BelIshill Local Area Partnership, elected members
were very supportive of the project and want to see it rolled out throughout North
Lanarkshire. Work is ongoing to make this a reality.

Test Purchasing

As part of a discussion around alcohol, the youth forum responded to a request from
Police Scotland (licensing) to facilitate a visit from officers involved in test
purchasing. Police Scotland attended a forum meeting in January 2016 and
delivered a presentation to the forum about what was involved in test purchasing.

A very lively discussion took place and three members of the youth forum
volunteered to work with Police Scotland on test purchasing, proceeding to the full
recruitment process. The young people who are part of the Bellshill Youth Forum are
keen to discourage young people from being able to buy alcohol and know that some
shopkeepers are still not requesting ID from young people even although it is
obvious that they are underage.

Open Mic Nights

Bellshill Youth Forum have been organising Open Mic nights to display the talents of
young people in and around the Bellshill area. These Open Mic nights, which the
Youth Forum plan and organise, take place one Friday a month, have proved to be
very successful.

Young people from aged 12 upwards have been coming along to the Belishill
Cultural Centre to either listen to the talent or take part by singing or playing musical
instruments in front of other young people. This has allowed young people to
become more confident in showcasing their talent in front of an audience.

Each month the audience has increased and the feedback has been positive and
encouraging for all those taking part. It also gives those who are less confident the
option to listen to others initially, before gaining the motivation and encouragement to
take part in future events.

First Steps to Youth Work

Young people from the Youth Forum teamed with senior secondary school pupils to
take part in a 'First Steps to Youth Work' training programme. This took place over
two days at Strathclyde Country Park. The young people who attended felt very
motivated and encouraged to become further involved following their participation.
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Over the two days it was clear that their confidence had grown and this gave them
the required skills to work as a team and volunteer at the summer schools within
Belishill Academy and Cardinal Newman High Schools.

These senior pupils have continued to take part in Buddy training and have been
instrumental in supporting Si pupils through their transition from primary to high
school.

Healthy Youth Groups

The Bellshill Youth team have agreed an initiative to provide fresh fruit and water at
all regular youth group activity. The initiative has been seen by young people as a
positive step which helps to inform healthy lifestyle choices.

Another major success in the BelIsh ill area has been the introduction of 'Boot−Camp'
style fitness and nutrition awareness sessions to youth groups. Around 35 young
people in S1 are taking part in sessions from fully−qualified fitness instructors. Young
people who have taken part in these activities are working towards completing their
North Lanarkshire Challenge award. The volunteering and skill sections of the
award have included seeing groups involved in devising a smoking awareness
workshop to deliver to other young people and taking part in a local music project to
learn how to sing, play a musical instrument or how to use a sound system.

The young people have really enjoyed the sessions and everyone works hard as part
of a team to improve their fitness, health and wellbeing choices.
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Action 7: Increase opportunities for young people to access amenities and
services through improving public transport

In response to this action point, a Public Transport Youth Summit took place in
November 2015. This well−attended event was organised to facilitate dialogue
between public transport operators in North Lanarkshire, local young people and
other key stakeholders. We hoped to highlight the positive aspects of public
transportation, uncover areas of concern and seek solutions.

The format of the event was interactive and discussion based, and the proceedings
were led by young people, following an introduction from the Convenor of Planning
and Transportation. Other attendees included Strathclyde Police, Sustrans,
Community transport operators, local bus companies, Network Rail, Disability Action
group and Transport Scotland.

Prior to the event, members of youth groups took part in activities to map transport
provision in their local areas, and plot some sample routes to work out times, costs
and ease of travel. Young people from Shout Youth Forum (Airdrie) researched and
consulted with young people regarding local transport issues. Forum members
presented their findings in the form of case studies that were on display at the
transport summit event in Kildonan Street.

North Lanarkshire MSYP5 attended the transport summit, to discuss transport issues
in both a local and national context, and feed any issues back to the SYP.

"Having been engaged in earlier discussion with the Youth Strategy Group on a
number of occasions, I was delighted to attend the Transport Surgery in Coatbridge.
The event was well attended by a range of transport providers and it was good to
see the whole afternoon being led by young people. The surgery provided a great
opportunity to discuss with them, including many who face real challenges, their
experiences of public transport and how it could be improved to meet their needs,
especially around issues such as the costs of transport and how to get to training,
education and employment opportunities. Hopefully the information that SPT,
ScotRail and bus operators were able to provide on the day has proved helpful and
will form part of an ongoing dialogue"

John Binning, Senior Policy Officer, SPT

Here's what some of our youth participants had to say about the event:

'I was delighted to take part in the transport conference last year. I thought it was an
excellent opportunity for young people from across North Lanarkshire to discuss and
take forward any issues they had face−to−face to policy makers and transport
providers.
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I am a member of the transport sub−committee as part of my role within North
Lanarkshire Youth Council, and this event gave me the time and the opportunities to
express my concerns for myself and my fellow peers in my local area. I addressed
several concerns, for example the lack of cycling paths and foot paths and the need
for traffic lights in certain areas.

Another example that was raised was the cost of fares and the price that young
people have to pay just to go a couple of stops, but my biggest concern was the
danger of crossing the road at our local college. I was advised by a senior officer
roads and safety that this would be changing as a pedestrian crossing is planned, so
it would make it safer for young people and students to cross.

I will still continue working with my fellow young people to target these issues
throughout 2016'.

Andrew

'The transport surgery was a good opportunity for a dialogue to be opened between
transport companies and young people. In my experience as an MSYP the cost,
regularity and routes of transport services are issues which young people are
passionate about and willing to discuss at great lengths. The event also allowed
further discussion about other issues faced on transport services, such as,
discrimination and the facilities for disabled users. On the Youth Parliament I am a
member of the Transport, Environmental and Rural Affairs Committee, and I was
able to take the views voiced back to the committee to further help our work.'

Rema

"The transport summit was really useful in hearing directly from young people on the
issues around the cost and availability of transport in North Lanarkshire. These
issues are commonly reported, but the focused discussion at the summit helped me
understand the importance of raising awareness of the current travel concessions
offered through the Young Scot National Entitlement card, as well as seeking to
develop new services to improve travel for young people."

Hub Co−ordinator commented' Part of the Activity Agreement is about encouraging
young people to travel independently. We do this by issuing a bus pass to young
people and run a support session on using public transport In addition to this part of
our SQA Problem Solving work sets young people the task of working out multiple
ways to get to a venue (eg Motherwell College) on different levels of budget time
commitments and leaving from different places'

David McNeil! Director of Partnerships & Innovation (Depute CEO), Young Scot
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To increase opportunities for young people to access public transport, the Young
Scot National Entitlement Card (NEC) offers 16−18 year olds 50% off their weekly,
monthly and annual train tickets. It also allows them 1/3 off their bus fare. Over 85%
of young people living in North Lanarkshire have been issued with an NEC. CLD will
continue to promote this service to all young people within this age group.
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Action 8: Cont inue to improve oppor tun i t i e s for young peop le to gain
accred i ta t ion t h r o u g h a r a n g e o f l ea rn ing opportunities

We offer a range of youth work accreditations to young people within our community
and school settings. Community Learning and Development is the lead department
for quality assurance, standardisation and verification of the youth accredited awards
that we offer. Our portfolio of awards includes:

• North Lanarkshire Challenge
• Dynamic Youth Awards
• Youth Achievement Awards
• Duke of Edinburgh's Award
• John Muir Award
• First Steps to Youth Work
• PDA in Youth Work

2839 youth awards have been presented during March 2014— March 2016

Duke of Edinburgh's Award
Awards gained / year Bronze Silver Gold TOTAL
2012/13 188 42 6 236
2013/14 136 34 24 194
2014/15 169 91 12 272
2015/16 248 42 10 300
TOTAL 741 209 52 1002

The amount of Duke of Edinburgh's awards made has increased by 357 awards
compared to the previous 4 year period.

As part of quality improvement for Dynamic Youth Awards and Youth Achievement
Awards, and with an aim of increasing the number of awards presented, additional
training has taken place in North Lanarkshire for CLD and partners over the past two
years. A total of 50 CLD staff and partners have completed the Introduction training.
Furthermore, the current eight Agency Assessors have all attended external
moderation meetings for both Dynamic Youth and Youth achievement to improve
their knowledge and skills to support award group workers and a further three CLD
workers have now been trained as Agency Assessors.

A working group was established in March 2014 to review the materials for
Professional Development Award in Youth Work and deliver units 1 and 2. Following
an approval process and external verification visit the course content has
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significantly improved. As of April 2016, 59 candidates have participated and
completed either one or both units.

Cumbernauld Locality snapshot − April 2016
In the North locality, 46 young people completed Bronze, 17 Silver and 8 Gold level Duke of
Edinburgh's Award over the last year. In addition over 80 young people are participating in
DoE at various stages of each award level. Opportunities are provided for young people to
take part in this award in Glencryan School, four local high schools, Open Award groups and
through our general youth provision.

HSPO's deliver Nat 4/5 Personal Development, Higher Personal Development, Higher
Leadership Award, Employability Units, Career Planning, Interpersonal and Management
Skills and Work Experience.

A total of 72 young people took part in Saltire awards last year. Participants from the North
Learning hub are now enrolled in John Muir award as part of their Activity Agreement. John
Muir award is also used in many of our high schools.

North Area Youth Work Team offer DYA and YAA in all groups and projects.

North Lanarkshire Challenge is widely used in the North Locality and is provided in our
Under 12's provision. Additional NL Challenge programme include young people from
Kilsyth, Croy, Moodiesburn and Cumbernauld Primary Schools.

As well as opportunities mentioned above, Learning Hub participants have also achieved
BSC (British Safety Council Award), Emergency First Aid Certificate − Delivered by Skiliforce
and Communication, Numeracy and IT − delivered by CLD ALN staff.

'Duke of Edinburgh took me out my comfort zone and proved to me that with a little
bit of help I can do whatever I set my mind to do. I will always be grateful for the fun
and experiences that I was able to have completing my awards.'− Hannah

'Through DoE / have had the opportunity to experience new places, sports, people
and much more I have acquired many new skills, as well as pushing myself both
physically and mentally, and making great friends whilst doing it / have gained so
much from DoE and the best thing is I've had so much fun, and made memories for
life The experience and skills gained from DoE will be beneficial in so many ways, as
it shows what we've achieved and developed as a team, and as well this it will push
me to try new things in the future and to continue to build upon what I have learned"
− Antonia

'I felt the award as whole provided valuable experiences and skills that were very
beneficial to me. The volunteering section I felt gave me really valuable skills that I
will take with me as well as provide a connection to my local community which I
enjoyed. I had a great experience of skill section of the award, which went on to play a
big part in out expedition, this new experience really helped me bond with my
teammates and achieve goals I thought I would never reach.'− Fiona
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'The Silver Duke o f Edinburgh Award has allowed me to develop my confidence,
discipline, and perseverance, as well as providing many extraordinary experiences,
and creating opportunities which have opened many doors for the future'. − Grant

'By taking part in North Lanarkshire Challenge I have gained confidence, new
friends and new skills. I have been encouraged to stay active and I feel pride
that I finished the award.' Ronin

'Doing Duke of Edinburgh has been a difficult yet rewarding challenge. For my
physical section I went to the gym which has improved my fitness, making it
easier to complete the long tiring walk. The expedition has helped me to
improve my teamwork and communication skills because I met new people
and we worked well as part of a team. Overall, I have enjoyed my Duke of
Edinburgh award and I am looking forward to doing my Silver' Dylan

'Doing my Bronze Duke o f Edinburgh Award has been an amazing experience
over the last year. My volunteering at McCormack Gardens Sheltered Housing
helped me work on my communication skills. The final expedition allowed me
to challenge myself and meet new and different people. I have enjoyed every
minute o f i t and would do i t all over again.' Megan
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Action 9: Continue to expand the engagement and participation o f young
people

Our youth participation structure has gone from strength to strength in recent years,
with examples of involvement too numerous to mention. Each of the 6 youth forums
elect 2 young people to represent their locality on the North Lanarkshire Youth
Council (NLYC). The reps are joined by MSYPs to form a representative and
democratically elected group. NLYC have opportunities to represent the views of
young people locally and nationally at a number of events.

One major driver for involvement is the opportunity to engage with the Scottish Youth
Parliament. In preparation of the Scottish Youth Parliament Elections for March
2015, over 50 young people registered their interest in standing as a candidate.
Following local and authority wide training and information 25 candidates stood for
election and were voted for using an online system.

"For 2015 the overall vote in NL increased by 0.9%. 3 of the 5 constituencies
increased their votes, especially Coatbridge and Chryston with a 20.8% increase.

The above is based on the school population age group of 12— 17 years as this is
primarily where promoting the vote took place giving a voter turnout of 55%. If we
base this on the total number of NEC holders of 46,000 in North Lanarkshire this is
24% turnout.

The Scottish Youth Parliament has reported that the national total number of voters
was 70,000 with North Lanarkshire having 16% of the total national votes."

Following the elections NLYC held its AGM resulting in a membership of 19 young
people, including the newly elected members of the Scottish Youth Parliament. 60
young people attended the AGM representing all 6 localities of North Lanarkshire
and voted on the key actions of NLYC for the year ahead.

In Septembers 2015, 60 young people from all the local youth forums participated in
a collective residential, bringing together ideas, challenges and further opportunities.
As a result, a couple of youth forums have supported each other on projects and
activities such as youth conferences, fundraising activities and band nights.

In June 2015 at the first Scottish Youth Parliament sitting a North Lanarkshire MSYP
was elected to be Chair of the organisation, another was elected to the Board of
Trustees and another was elected as UK Member of Parliament.

During September, October and November 2015 NLYC, MSYPs and local forums
delivered sessions and engaged with young people in a range of settings including
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schools, social work settings, further education and community settings to provide an
opportunity for them to complete the Scottish youth Parliament consultation 'Lead
the Way'. The purpose of the consultation was to set the Scottish Youth Parliament
manifesto for the next 5 years. North Lanarkshire provided nearly 14000 paper and
online responses contributing nearly 20% of the overall national responses.

A working group was set up with a member of NLYC, CLD development officer,
Continuous Improvement Officer and three teachers to look at Political Literacy and
participation and engagement. The purpose of the group was to provide a political
literacy conference, a tool kit for staff to be used for and beyond 16 and 17 years old
voter registration. Fifteen schools participated in the political literacy conference
showcasing the work they already do in school and took part in at least seven
debates in the council chambers. Feedback from young people and staff has been
very positive and we will use this to strengthen and widen participation in Scottish
Youth Parliament Elections as well as other opportunities. The toolkit was presented
to each school as way to enable them to promote voter registration in the Scottish
Parliament Elections in May 2016. In January the voter registration for 16 and 17
year olds for North Lanarkshire was 35%, increasing to 73.9% by April 2016 as a
result of youth engagement work.

Young people have also visited the Scottish Parliament and have had visits from
MSP's and MSYP's

'We went to the Scottish Parliament; it was for the first time for all of us. I take
Modern Studies and I found the trip really beneficial as it helped me
understand better how things in the parliament work and why they do certain
things.' Jamie

NEC card and Young Scot Rewards

To continue to expand the engagement and participation of young people we have
been offering Young Scot National Entitlement Cards (NEC) to all young people
aged 11 and over. We have over 95% uptake of the card within North Lanarkshire
and we continue to offer a variety of services such as sports and leisure
membership, discounts, proof of age and Young Scot Rewards.

Over the past two years, over 5000 young people have registered for Rewards,
where young people receive Rewards points, enabled within their smart NEC, for
positive actives such as volunteering, attending events and engaging in activities.
These points can be collected and then used to redeem experiences through the
online Young Scot portal. This portal also offers young people with information,
advice and opportunities as well as showcasing the services of the card.
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Through the Young Scot Reward scheme, the Future Funds Initiative was set up − a
credit union scheme for young people. This initiative encourages young people to
open a local credit union account in their school. In return they will receive Reward
points for depositing funds. This scheme also informs young people about sensible
savings and money management, and is operated by senior pupils.

More information can be found athttp://young.scotllocal−authorities/north−lana
rksh ire!

Spotlight o n Wishaw November Jam
November Jam was a youth celebration and music event that took place in Wishaw
in November 2015.

With the support of the locality CLD Youth Work team, a group of young people took
charge of planning and running November Jam. Following a 4 day residential in
Kilbowie, they signed up to weekly meetings and through these, tasks were
delegated. Each task had a member of the CLD YW Team as coordinator and other
staff and young people as sub−team members with specific responsibilities.

We were very pleased to be realising plans through an archetypal youth work
methodology, meaning that The November Jam was a fully−fledged youth work
event. It was planned for and developed through a youth work approach by engaging
the imaginations and aspirations of a mixed group of young people. The distance
travelled by the young people involved was impressive but for some remarkable.

That said, the distance travelled by many of the individuals in the group was
staggering considering their starting points. This progress has been recorded
separately, as it pertains to individuals, and fed back to the relevant Head Teachers
who have thanked CLD for our efforts and impacts.

As the agreement was to offer a range of workshops, the likes of which young
people had never seen before, a variety of partnerships were agreed. This included
working with the local community forum, NHS Lanarkshire, Coltness High School,
Reeltime Music, NL Leisure Trust, The British Red Cross, Strathclyde Fire and
Rescue and Culture NL.

Registration sheets show that a total of 219 young people attended on the day,
which well exceeded the events minimum success criteria of 100.

Members of the Events Team worked so hard− from 10am till 10:30pm. At the end
they were tired but on 'Cloud 91 The Head Teachers, Guidance Teams and Support
for Learning departments of the two schools represented in the Events Team, have
been open in their praise and astonishment at the contributions some of their pupils
made. For CLD this is success. That the November Jam was such a success has
only reinforced the learning for the Events Team but has also placed CLD 'on the
map' for being known to run impressive and enjoyable learning events. November
Jam was well run and well attended. It provided learning for all by developing good
working partnerships that will work again.
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Spotlight o n Youth Legacy Ambassadors

The Glasgow 2014 Commonwealth Games Youth Legacy Ambassadors (YLAs)
were a group of young people who were active in the lead up to, during and following
the Glasgow 2014 Commonwealth Games. They achieved a huge amount of
success during the project, mostly due to their commitment to engaging and
participating in all aspects of their work to promote the legacy of Glasgow 20154 in
North Lanarkshire. Here is a snap short of their successes during the period2014−2016

• Over £40,000 external funding secured to construct a Commonwealth themed
woodland Maze in New Stevenson (2013−2014)

• YLAs attended the Commonwealth International Youth Summit in March 2014
• Three of our YLAs run with the baton during the Queen's Baton relay in

Coatbridge and Airdrie. The day culminates in a celebration event at
Summerlee, for which YLAs secured lottery funding to put on Commonwealth
themed arts, music and cultural activities.

• YLAs win a Young Scot Environmental Award for their achievements in
realising the Commonwealth maze in April 2014

• Commonwealth Maze officially opened June 2014, following a visit from
Shona Robinson MSP, Cabinet Secretary.

• YLAs host a visit from Kenyan Youth Ambassador and forge links with related
Vision Africa Charity.

• The First Minister hosts YLAs at Edinburgh Castle as part of a celebration
event for young people involved in the Commonwealth legacy.

• Legacy Football festival is organised in Coatbridge, bringing together many
local junior football teams in a friendly competition, promoting participation
and engagement in sport (2015).

• YLAs attend the Get Set to Make A Change showcase event and receive an
award for all their achievements (2015).

• YLAs receive Saltire Awards for their volunteering contribution.

Conclusion
Community Learning and Development will continue to lead and monitor progress
against the youth strategy action points, taking into account the changing context,
both locally and nationally. Another review will be carried out in two years, following
the conclusion of the strategy.
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Action Point RAG
status

Achieve a Health Promoting Youth Service. A
Achieve a core health programme that will be delivered within all G
secondary schools in North Lanarkshire.
Increase the number of young people volunteering. G
Improve our communications strategy for targeting young people. A
Further develop access to training and employment opportunities G
for young people who are at risk of not having a positive
destination.
Improve perceptions and promote positive images of young people A
in North Lanarkshire.
Increase opportunities for young people to access amenities and
services through improving public transport.
Continue to improve opportunities for young people to gain G
accreditation through a range of learning opportunities.
Continue to expand the engagement and participation of young G
people
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