
OX018Health&Social Care
W

North Lanarkshire

REPORT
Item No:

Subject:

To:

Succession Planning Proposal for Health Visitor Posts

Finance and Audit Committee

Lead Officer for Report: I Chief Accountable Officer

Author(s)of Report:

Date:

Nurse Director

27 September 2016
I.

1. Purpose of Report
1.1. The purpose of the report is to provide an update on the following:

• The key issues in respect of the health visiting workforce capacity to implement the
Children and Young Peoples (Scotland) Act (2014);

• The proposals in respect of future succession planning including the acceleration of
student health visitor training placements in February 2017; and

• The associated funding implications.

2. Summary of Key Issues
2.1 There is a national shortage of trained health visitors.

2.2 In 2014, the cabinet secretary announced a four year programme of additional funding of
approximately £40 million for an additional 500 whole time equivalent (WTE) health visitors
across Scotland to support the implementation of the Children and Young People (Scotland)
Act (2014) and the implementation of the new universal pathway.

2.3 The Scottish Government has stated that the funding must be used for expansion and there
is an expectation that the number of health visitors across Lanarkshire will be increased by
37.7 WTE by September 2018.

2.4 In addition to normal recruitment drives, positive steps have been taken to train health
visitors and appoint graduates to vacant posts in North Lanarkshire. This has ensured the
level of vacancies of 25 WTE in 2014 has reduced to 1.5 WTE in September 2016.
Notwithstanding this, in the future, the number of health visitors is expected to reduce by
approximately 13 WTE per annum over the next 5 years, a total anticipated loss of 65 health
visitors.

2.5 In order to ensure the availability of an appropriately skilled health visiting workforce to
meet the service requirements for the population of North Lanarkshire, it is necessary to
agree a succession plan for health visitor posts and support individuals to complete SPQ
training.
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3. Recommendations
3.1 The Finance and Audit Sub−Committee is asked to approve the following recommendations:

(1) that the succession planning proposal for health visitor posts is considered which
includes accelerating the number of student health visitors by an additional 8 WTE in
the February 2017 intake to utilise the available clinical practise teacher capacity;

(2) that, subject to the approval of any succession planning proposal , the requirement

to identify a recurring funding solution to support the acceleration of an additional 8
WTE student health visitors at a cost of £0.296m per annum (2016/2017 − £0.050m;
2017/2018 − f0.246m) is noted; and

(3) this report is referred to the next meeting of the Integration Joint Board for
consideration and approval.

4. Background and Context
4.1 Health visitors are qualified registered nurses or midwives with specialist qualifications in

public health nursing. They support and advise families from the birth of their child until the

age of five. If a family needs extra support, health visitors signpost them to appropriate
agencies. Health visitors also play a pivotal role in early intervention, promoting social
inclusion, reducing health inequalities and support the ability of families to parent within
local communities through the provision of universal services. Universal services include a
programme of visits to families with new babies until the child goes to school.

4.2 The analysis of historical attrition rates across Lanarkshire reveals an annual turnover of
approximately 11% which equates to the loss of approximately 20 WTE health visitors per
annum. This includes retirals of 7 WTE per annum.

4.3 In respect of North Lanarkshire, proportionately, attrition rates historically would therefore
represent a loss of approximately 10 WTE health visitors per annum with 3 WTE being
attributed to retirals each year.

4.4 A detailed analysis of the age profile of the current workforce of all bands in the health
visiting teams has been undertaken which identifies that a high percentage of staff are over
the age of 50. This is detailed in the table below for North Lanarkshire:

% Of Total Staff
Health Visiting By Local
Airdrie Locality
BeIlshiIl Locality
Coatbridge Locality
Motherwell Locality
North Locality
Wishaw Local

5Othru 54
40%
11%
11%
47%
39%

19%

55thru59 60+
16% 0%
19% 0%
19% 0%
11% 0%
15% 0%

22% 11%
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4. Background and Context (Cont.)
4.5 Further analysis of qualified health visitors (Band 6 and 7) reveals that 30% of this workforce

are currently over 55 and therefore eligible to retire. This increases to 34% in March 2017 as
detailed in the tables below:

Potential Retirements @ March 2016 Band 6 Band 7 Total %
Staff Aged 55+ 48 12 60 30%
All Staff 170 28 198 100%

Potential Retirements @ March 2017 Band 6 Band 7 Total %
Staff Aged 55+ 55 13 68 34%
All Staff 170 28 198 100%

This is NHS Lanarkshire wide data and is not currently available for North Lanarkshire only.

4.6 Based on the current age profile information and also the historical retiral pattern
experienced, it can be anticipated that 60 WTE Band 6 and 7 qualified health visitors will
retire from across Lanarkshire over the next five years. 30 WTE of these are likely to be lost
from the North Health and Social Care Partnership at a rate of 6 WTE per year.

4.7 As highlighted at paragraph 4.3 above, the loss of health visitors experienced each year has
been approximately 10 WTE per annum. This was based on approximately 3 WTE retrials
and turnover of 7 WTE. Taking account of the future anticipated increase in retrials from 3
WTE to 6 WTE, as detailed at 4.6 above, the number of health visitors in North Lanarkshire is
therefore expected to reduce by 13 WTE per annum over the next 5 years, a total
anticipated loss of 65 health visitors.

5. Additional Scottish Government Funding
5.1 In 2014, the cabinet secretary announced funding for an additional 500 WTE health visitors

across Scotland to support the implementation of the universal pathway in support of the
named person role legislated in the Children and Young People (Scotland) Act (2014). The
funding was to provide a range of educational support including preparation and investment
in the existing health visiting workforce as well as educating new health visitors.

5.2 In 2014/2015, £1.5m was available for changing health visitor education and £2m to start
creating 50 new health visitor posts. The funding for new posts increased to £6.8m in
2015/2016, £12.8m in 2016/2017 and f 2 0 in 2017/2018.

5.3 NHS Lanarkshire was allocated funding to meet the cost of an additional 37.7 WTE based on
the application of a caseload weighting tool with an expectation that expansion of the
workforce would be achieved by March 2018.

5.4 Historically, NHS Lanarkshire provided funding to train 3 student health visitors each year.
At the time of the cabinet secretary announcement in 2014, there were around 25 WTE
vacancies.
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5. Additional Scottish Government Funding (Cont.)
5.5 To date the Scottish Government funding has been utilised to increase the number of

student health visitors supported in training as follows:

Intake No. Of Students Due to Graduate
2014/2015 15
September 2015 20 September 2016
February 2016 10 February 2017
September 2016 16 September 2017
Total 61

5.6 The current situation is that the 20 students who graduated in September 2016 have already
been interviewed and allocated to posts. This will reduce the vacancy factor within the
current funded establishment to approximately 1.5 WTE across Lanarkshire.

5.7 Although this training programme has enabled a significant decrease in the number of
vacancies within the workforce, the expansion of the workforce has not yet been possible at
this stage due to the initial level of vacancies at the outset and the loss of existing health
visitors as a result of retiral and staff turnover.

5.8 The 10 students due to graduate in February 2017 and the 16 students due to graduate in
September 2017 should contribute towards the achievement of the Scottish Government
expansion plan of 37.7 WTE by 2018 however the effect of this is expected to be reduced
due to the anticipated retirement and turnover projections.

6. Conclusions
6.1 Based on the current workforce projections, 13 WTE student health visitors would require to

be trained each year to ensure vacancies are filled. This is in addition to the student health
visitors supported by the Scottish Government Funding, the objective of which is to expand
the number of health visitors across Scotland.

6.2 Although 13 WTE vacancies are expected, 8 WTE additional training places could be available
for the February 2017 intake. The additional places available are limited by the current
clinical practise teacher capacity. The cost of accelerating the training of 8 WTE health
visitor students is approximately £0.296m per annum (2016/2017 − fO.050m; 2017/2018 −
f0.246m).

6.3 The action taken to date has ensured that almost all vacancies have been filled by
September 2016. The funding to meet the costs associated with accelerating an additional 8
WTE student health visitors from February 2017 is therefore not available until existing staff
leave or retire.

6.4 There is a financial risk of an overlap between additional student health visitors being
trained from February 2017 and existing health visitors still in post, albeit some of whom
would be expected to retire.
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6. Conclusions (Cont.)
6.5 It is difficult to anticipate projections of financial balance and risk however the financial risk

in the current year 2016/2017 is minimal and, based on the previous turnover pattern and
the future retiral projections, the impact in the following financial year 2017/2018 should be
able to be contained within the overall financial position. Additional Scottish Government
funding is also expected in 2017/2018 which will be directed to funding the overall 37.7 WTE
target increase.

6. Implications
6.1 National Outcomes

This report relates to all national outcomes in particular contributing to reducing health
inequalities.

6.2 Associated Measures(s)
None.

6.3 Financial
There is a financial risk that accelerating the training of student health visitors by 8 WTE will
increase costs by a total of £0.296m per annum (2016/2017 − £0.050m; 2017/2018 −
£0.246m). It is expected however that this risk will be mitigated by the future turnover
anticipated in health visitors and confirmation of additional Scottish Government funding in
2017/2018.

6.4 People
None

6.5 Inequalities
None

7. Background Papers
None

8. Appendices
None

C) ciThMtT
CHIEF ACCOUNTABLE OFFICER (OR Depute)
Members seeking further information about any aspect of this report, please contact: Anne
Armstrong, Nurse Director on 01698 858116.
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