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for Report:
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1.

2.

Purpose of Report I Introduction

1.1 This report seeks approval for creation of six additional posts of social worker, in
order to meet the increasing demand and policy requirements to prevent
unnecessary admission to hospital and earlier discharge when people have been
given appropriate treatment in hospital.

Background

2.1 Meeting the needs of older adults in North Lanarkshire in the face of the growing
demographic change in the population, increase in the number of people affected
by dementia and the demands associated with supporting people at home and
ensuring as brief a stay as possible for anyone who is admitted there, all set a major
challenge for services.

2.2 Joint work between hospital and community based health and social work and social
care staff is constantly progressing to deliver the best outcomes for older people in
need and a range of measures are underway to ensure the right supports and
services possible are in place. Despite this however there are particular issues
related to the overall capacity to meet the demand for assessment and planning for
those with the most complex needs, many of whom need the right support to
ensure their rights and wishes are protected and respected in areas such as dealing
with their wishes due to impaired capacity. In addition, there is a need to improve a
link between hospital and social work and primary health care to ensure that all that
can be done is being done to coordinate the different inputs of support and care
needed. One of the actions identified among a range of actions is the need to
increase the establishment of social workers.

2.3 As part of the developments around Locality Modelling, forming integratedmulti−disciplinary
teams, financial resource was identified and agreed through the

Integrated Care Fund structure to increase capacity in Home Support (300k),
District Nursing ( f 300k) and other community based services as agreed (E300k). This
was signed off by the Integrated Care Fund Steering Group in 2015.
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3. Proposals I Considerations

3.1 There are six locality integrated health and social work teams in North Lanarkshire
and it has been agreed through the Delayed Discharge Programme Board (made up
of representatives from acute and primary health care and social work) that having
an identified social worker to link activity of hospital, locality and intermediate care
and wider community supports would be desirable to improve overall practice.

3.2 The following graph highlights the current impact of complex assessments on delays
in the acute sites:
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3.3 In order to make the links and work directly with people in need and their families,
one of these proposed posts would be allocated in each of the locality teams. This
additional post would allow someone to be dedicated to do this work and become a
support and lead in shifting the ownership for individuals with complex needs to the
community rather than an issue in hospital. A dedicated post would afford the
opportunity to establish the notion of a senior practitioner role in older adult
services and work with Mental Health Officers to ensure that better targeted efforts
could be delivered for those with capacity issues, who currently or more
progressively may need arrangements for someone to assume the role of legal
appointee.

3.4 It is anticipated that the introduction of the 6 additional posts will reduce the weekly
number of bed days associated with complex assessments from an average of
around 250 to under 100, as shown in the following proposed trajectory:
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4. Financial / Human Resources / Legal / Policy / Equalities Implications

4.1 Through the Integrated Care Fund committee structure, £900k was allocated for
further community staffing, covering Home Support (f300k), District Nursing (900k)
and other community based services E300k) through the Locality Modelling
workstream. The Home Support and District Nursing work is already underway, with
the remaining £300k set aside to be allocated to meet assessed needs. Following the
work of the Delayed Discharge Programme Board, it was agreed that the best use of
this allocated pot would be on additional Social Work posts to support complex
discharge. The Integrated Care Fund is now a mainstream fund.

4.2 It is hoped to recruit the proposed additional posts from advertising in process at
present through the Council's processes.

4.3 The Joint Integration Board will also be asked to agree this report.

4.4 This will address inequalities which impact on older people in particular, when they
have issues around capacity relating to comprehension and choice.

S. Recommendations

Committee is requested to:

(I) Approve the creation of 6 Social Worker posts for Older Adult Services as per
Appendix 1.

(ii) Otherwise note the content of the report.

)

For further information about this report please contact Bobby Miller, Head of Adult Social Work Services
on 01698 332069.

3



APPENDI

SOCIAL WORK STAFFING WITHIN OLDER ADULT SERVICES

SUMMARY OF FINANCIAL AND HUMAN RESOURCES IMPLICATIONS

POST Grade FTE Salary

Social Worker NLC10 1.00 £32,484

Total 6.00 1 £194,904

Oncosts at 33% £64,318

Total Annual Employee Costs £259,222

Full salary scales fo r grade referred t o above:

NLC10 £28,644 − £34,494


